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HHO Zoom Worship Tips and Tricks for 
Leaders: 
Before Zooming on: 

• Open PowerPoint presentation liturgy. 

• Open all YouTube links in a new browser so that the tabs are in the order needed to play them 

through screen share during the service. 

• Ensure an ad-blocker is employed to avoid YouTube adds or you are using YouTube premium. If 

neither then Brave is a good browser to download which has blocking abilities: 

https://brave.com/ (Once Brave is downloaded, bring up YouTube and ensure that the ‘shields 

up for this site’ is selected from the orange lion symbol at the top right of the browser search 

bar). 

• On YouTube videos, turn auto-play off in the first of your tabs before opening the other links – 

this should translate across to the other songs too. 

• Ensure that your headphones (or means of sound and microphone) are correctly assigned for 

audio and video on your computer. 

• Check lighting is facing towards your face and not behind you (if light comes from behind your 

facial features will be dark and hard to see). 

• Do you need a drink (water or otherwise) for staying hydrated during the service? – likely to be 

on Zoom for over an hour and a half, if not 2 hours, if there is a lot of community interaction 

after the service. 

• Have the names of the LA, reader 1 and reader 2 written down on a post it note or somewhere 

you can have handy. 

• Have a mobile device or timer with you for the 2 minutes of silence during the devotions. 

Zooming on before the service: 
• 8.45am is a good time to zoom on. 

• Make sure that your microphone sound is working (connect to audio) and video (that you can be 

seen) and test with early bird members who zoom on around that time. 

• Welcome people by acknowledging their Zoom on, as soon as you can – most are named 

correctly in their Zoom name – and give chance for a check-in kind of chat for each to share how 

they are. 

• Sometimes extra prayer points can be identified in this time – depending on the nature of the 

prayer they could be typed into the PowerPoint at the intercessions or at the notices to prompt 

extemporary prayer in the after-service space. Often, we uphold those who are sick, preparing 

for or recovering from surgery or pray for family members or others of concern as a community, 

inviting members to hold their hands up in prayer to participate through the screen.  

• If you have signed in on your own account and claimed ‘host’ abilities for the meeting, you can 

make one of the leaders a co-host in case something goes wrong with your technology and you 

need some backup. 

https://brave.com/
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Setting up for worship 
• Either with the early birds or just before commencing the service test the YouTube sound by 

asking members to give you a yes if it is working: Open the Share Screen tab, selecting the two 

tick boxes at the bottom of the pop-up page “Share sound” and “optimize for video clip”, then 

select the YouTube screen (prepared before you Zoomed on) from the Share Screen box 

selection (in the basic tab) and play the first hymn video (ensure the sound on the YouTube 

video is at maximum volume) (These settings once working should remain for the rest of the 

session) – once you have confirmation it is working, pause the YouTube video, take it back to 

the beginning of the video, and click ‘stop share’ from the top function bar to get back to the 

open space. 

• Check that your LA, reader 1 and reader 2 are all good to perform their roles (LA offers 

responses on behalf of the congregation and proclaims the sentence, Reader 1 reads the 1st 

lesson and leads the psalm, 2nd reader the 2nd lesson and leads the intercessions). 

• Select ‘Participants’ from the bottom bar and remind everyone that they can unmute at any 

time if they need to communicate during the service then select ‘mute all’ from the bottom of 

the side-bar, when the pop-up window comes up select ‘Yes’ with the selected box to ‘allow 

participants to unmute themselves’. 

• Remind everyone to make use of the chat function during the service if they want to express 

something and that we will pick the comments up at the end of the service when we get out of 

the shared screen. 

Beginning worship 
• Open the share screen and select the PowerPoint liturgy for opening, once open enter the 

slideshow. 

• Invite the LA to unmute and confirm the share screen liturgy has come up and is enlarged at the 

welcome slide. 

• Begin with a welcome to worship and acknowledgement of the day, and any other significant 

highlights to look out for in the liturgy before progressing to The Greeting. 

• Throughout the service you will need to prompt the unmuting and muting of the volunteers “I 

now invite such’n’such to unmute and lead us in the responses” “Thanks such’n’such I invite you 

to mute once again.”   

o The LA is unmuted offering the bold type through the service but needs to be prompted 

to mute for the hymns, Gloria and silence during the devotions.   

o The 1st reader needs to be prompted to unmute, offer the 1st lesson, lead the Psalm 

alternately with the LA and then to mute.   

o The 2nd reader needs to be prompted to unmute for the epistle and to mute at the 

Prayer before the Gospel (Which the LA leads) and then to unmute to lead the 

intercessions after the thanksgiving prayer. 

• You will need to choose when to mute and unmute yourself as well (during songs and readings 

and for any of the responses you would like to join in for out loud – E.G confession prayer led by 

LA, intercession responses). Another tip is to just mouth the words (lip-sync) and not mute 

during responses. If you have background noise to consider in your environment, making use of 

the mute/unmute function may be essential. Only one person should be unmuted and speaking 
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at one time otherwise a cacophony of reverberation and feedback can become distracting for 

worship. 

• If a participant becomes unmuted by accident during worship (especially the songs) you can use 

the top function bar to manage participants and click ‘mute all’ – note if you do this when the 

LA is required to be unmuted for another section of the service you will need to invite them to 

unmute once again. It’s also ok to identify which participant is making the extra sound and 

invite them to mute by speaking out loud. It’s also possible for the host to individually mute a 

participant by using the “participants” pop-out panel.  

• Using the top function bar: Which can appear and disappear throughout the service – may need 

to use a function button which is particular to your keyboard to bring it up or send it away, can 

also select ‘hide meeting controls’ from the far-right drop-down selection to minimize it - this 

needs to be done if it is covering the liturgy on your screen as it will show up as a grey box on 

the participants screens and block out what is underneath it. This can also be moved to any 

location on screen, and if using a dual monitor, could be moved to the other screen than the 

one being shared. 

• Going from the liturgy slides to YouTube and back: using the top function bar while already in 

the liturgy share, select New Share and then choose the YouTube window in the selection boxes 

(the two bottom tick boxes should already be highlighted from your sound test before 

beginning worship, but it’s good to eye-ball these again to ensure they are still selected) Press 

play on the song, with volume full up, and enlarge to full-screen. Near to the song ending begin 

to hover your curser over the pause button and aim to press it before the video completely 

ends. This will enable you to go back to the New Share and into the liturgy leaving this song 

open in the browser. If you can’t hit the pause before the end, the tab with that song will need 

to be closed so it doesn’t keep playing or auto-play something else.  

• Before the Ministry of the Word, there is a ‘Kid’s time’ slide. At present we generally don’t have 

children joining in (although if they do it is good to have a short kids talk and a suggested home 

activity in mind just in case – Drawing the Gospel story or making a Thank You card for Jesus are 

good fall backs) so we spend this in imaginative contemplation for a few minutes. I usually 

prompt reflection on the message of the day by inviting memories of a certain experience or 

idea to be held in mind and encourage the feelings that may come up with that memory or 

image to accompany participants into the Ministry of the Word. Pausing for a few deep breaths 

before moving onto the Word is also a good fallback if the imaginative contemplation doesn’t 

come to you. 

Recording the Sermon 
• After the Gospel passage click ‘end share’ to return to the main Zoom space. 

• Pin yourself by selecting the three dots at the corner of your Zoom square (Brady bunch box) 

and click ‘Pin’.  

• Let the participants know that you are about to click record, that a lady’s voice will announce 

‘this meeting is being recorded’, that a dialogue box may appear for them to give consent for 

the recording to go ahead ‘got it’, but that only your video feed will be recorded as you have 

pinned yourself. 

• Select the record button at the bottom of the screen, and then click ‘record to cloud’. Once you 

have heard the voice announcing ‘this meeting is being recorded’ begin your sermon.  
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• Once you have finished your sermon click the ‘stop’ button at the bottom of the screen and then 

‘yes’ from the dialogue box. 

• You can enter the ‘Share screen’ again and go straight to the next hymn in YouTube and then 

continue on from there through ‘New share’ back to the liturgy slides. 

Ministry of prayer and Devotions 
• After the Greeting of Peace, we have a Thanksgiving prayer slide. This is led by the minister and 

before praying it, prompting the intercessor to unmute when we get to the next slide is helpful 

so that they are ready to lead the prayers.  

• Once the prayers have concluded the following slide is the Pray daily cycle of prayer which the 

minister prays through spontaneously (if it is preferable to write some prayer starters E.G. “Lord 

we uplift to you the community of …. May you guide their ministry in that space” into the slide 

this can be done before the service). 

• Once the Lord’s Prayer and Prayer during a crisis have been led by the LA the next section is our 

special HHO Devotions time. During this time there may be some poetry, extra prayers for Holy 

Hermits we are remembering, some of their teachings if relevant and a ‘personal prayer’ to be 

used during 2 minutes of shared silence.  

• To lead into the silence, it is good to remind folk that the prayer on the screen is there for their 

use, or they are welcome to just breathe deeply in silence. Mute yourself for this time once you 

have prompted it in and you can use a timer to mark the 2 minutes. 

• Once the silence is finished you can gently prompt the next song – which is sometimes one 

people may like to sing or something meditative that they can just let the music be there. 

Finishing worship 
• The final sending prayer and blessing are offered after the last song, followed by a time for 

notices. 

• Once the notices have been shared invite everyone to unmute for the dismissal – one of the 

times that the cacophony of sound of responses at different timings can be nice.  

• The final slide usually displays the art work which has been used as a background during the 

worship. Just a small time lingering on it before exiting the shared screen is good for everyone 

to see what has been there the whole time. 

The after- worship space 
• Once out of the shared screen, and everyone is still unmuted from the dismissal, a time of 

prayer, reflection and farewell is generally held. 

• If there was a need identified at the beginning of the service, this is when we usually uplift one 

another in extemporary prayer (and invite participants to raise their hands to the screen as a 

symbolic gesture of holding the person we are praying for) The Prayers for the Sick on p.689 in 

APBA can be used if you aren’t comfortable with praying on the fly.  

• Before delving into the reflection you can prompt a goodbye from the folk who have to head off 

quickly or invite them to say goodbye in the Chat before tuning out. 

• Don’t forget to look in the Chat to see if anyone has shared a thought during the service – this 

can be a good place to start the reflecting time. 
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• A few phrases helpful for prompting reflection: “Was there anything that stood out to us in the 

service that we’d like to share?” “Does anyone have any questions or comments they would like 

to share?” “How was the service for you all? Any favourite parts?”  

• If there are no forthcoming reflections on the service (songs, message, prayers or otherwise) or 

they have been shared, then asking if there is anything else we would like to name before 

Zooming off is a nice way to prompt general comments.  

• Sometimes a particular part of the service is identified as being significant for members and this 

can be shared in the send out later on.  

• It’s good to give two warnings that the Zoom is going to be ended, so that everyone gets a 

chance to share. “Are we ready to head off?” is a good phrase usually, as most often this 

prompts nodding and waving and saying goodbye.  

• Select ‘end meeting for all participants’ and the space is now closed! Time for a rest! 
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