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1.  Introduction
In gratitude to God for the gift of salvation through our Lord Jesus Christ;  and in believing that he has 1

tasked us with making disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything Jesus has commanded us;  and in believing 2

that the church is a living organism, having Christ as its head, and individual Christians who have been 
called out of the world and into relationship with him as members making up its Body;  we do therefore 3

covenant together to abide by this Constitution for the furtherance of our Lord's Kingdom.

The name of this church is James River Community Church.  (Hereafter referred to as “church”.)

James River Community Church is independently owned and governed.

James River Community Church is a member of the Hampton Roads Consortium of churches.

James River Community Church is comprised of members,  served by deacons,  and governed by 4 5

elders.6

2.  Mission
James River Community Church exists to know Christ  and to make him known.7 8

We seek to know Christ by:
• Growing in our knowledge of God as supreme in all things, through the singing, teaching,  9

preaching,  study,  and meditating  upon his inerrant word, the Bible.10 11 12 13

• Growing in our appreciation and understanding of the person,  work,  and teachings of Jesus 14 15

Christ; experiencing him as our Savior from sin  and the Lord of our lives.16 17

• Growing in our appreciation and understanding of the person  and work  of the Holy Spirit to 18 19

empower us to develop Christ-like character, as well as our spiritual gifts and callings.20

• Growing in our appreciation and understanding of Christian community,  as we worship and 21

serve God individually,  in the family,  in the local church, and in the universal body of 22 23

Christ.24

• Growing in our understanding of and commitment to a Christian worldview, informed by the 
Scriptures as our sole ultimate authority.25

We seek to make Christ known by:
• Growing in our obedience to the Great Commission; to ‘Go and make disciples of all nations’ as 

it relates to multiplying disciples and Biblical churches as the God-ordained means of world 
evangelization.26
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• Growing in our participation in being witnesses for Jesus Christ in all areas of life, by both word 
and deed, at home and abroad.27

• Growing in practical holiness  so as to adorn the Gospel  in every manner of our conduct, 28 29

including marriage,  parenting,  work,  relationships,  and civic duty.30 31 32 33 34

• Praying regularly and fervently for the advancement of the Gospel all over the world, and for 
the salvation of all people in all places.35

• Preaching,  teaching,  and sharing the Gospel, which is the power of God for salvation,  and 36 37 38

continually pleading with and persuading our family members, friends, and neighbors to repent 
of their sins and trust in the Lord Jesus Christ for the salvation of their souls.39

3.  Beliefs
Bible
We believe that all of the Bible, consisting of the 66 books of the Old and New Testaments, is the inspired 
and sovereignly preserved Word of God.   It is without error, sufficient, and serves as the final authority 40

for our faith and practice.41

Triune God
We believe in one true and living God,  eternally existent in three persons: Father, Son, and Holy Spirit.   42 43

These three persons are completely equal in attributes, each with the same divine nature, yet they are 
each distinct persons.   The Triune God is wise,  loving,  merciful,  faithful,  patient,  abundant in 44 45 46 47 48 49

goodness  and truth.   He is infinite in being and perfection,  self-existent and self-sufficient.   He is 50 51 52 53

the sovereign Creator of all things,  and he upholds and governs all things.  He is holy,  and utterly 54 55 56

opposed to sin;  yet he graciously  forgives the sin of his people.57 58 59

God the Father
We believe in God the Father, Creator of heaven and earth;  the eternal,  almighty  Lord of all.   He is 60 61 62 63

the heavenly Father of our Lord Jesus Christ.   And he is the Father of His people,  having given them 64 65

new birth in his Spirit.   He planned and arranged the salvation of His people,  sent his Son into the 66 67

world to save them,  and adopts them into his family by his Spirit.   He has reserved a place for them in 68 69

his presence,  and will raise them from the dead  into his kingdom  to reign with him forever.70 71 72 73

Jesus Christ
We believe in the deity of Christ,  in his virgin birth,  in his sinless life,  in his miracles, in his vicarious 74 75 76

and atoning death through his shed blood,  in his bodily resurrection,  in his ascension to the right hand 77 78

of the Father,  and in his personal return in power and glory.79 80

Holy Spirit
We believe in the Person of the Holy Spirit.   Regeneration by the Holy Spirit is absolutely essential for 81

the salvation of lost and sinful man.   We believe the Holy Spirit is the third person of the Trinity, eternally 82

existent with the Father and the Son;  who draws God’s people to himself;  indwells them and 83 84

regenerates their hearts so that they can trust in Christ;  fills and empowers them,  producing fruit in 85 86

their lives,  so that they can grow to be more like Jesus;  and seals them for the day of redemption,  87 88 89

ensuring that they will persevere to the end.90

Mankind
We believe that God created humanity, male and female, in His image,  for his glory.   Divinely ordained 91 92

differences between male and female reflect God’s original creation design and are meant for human 
good and human flourishing.   Humanity was created to know God,  and to experience His fellowship, 93 94

and to glorify him.95
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Sin
We believe that all mankind, beginning with Adam, have rebelled, sinned against God, and are wholly 
marred by sin and its consequences.   For these reasons, mankind is incapable of pleasing or having a 96

productive relationship with God without having a supernatural spiritual rebirth.97

Salvation
We believe that salvation from the penalty of our sin can only be attained through personal faith in the 
Lord Jesus Christ,  who forgives our sin and declares us righteous by his grace,  and not by works, or 98 99

effort, or merit.   Saving faith is always accompanied by true repentance.   Because of God’s 100 101

sustaining power, every true believer will persevere to the end.102

Judgment
We believe that those who persist in their rebellion and rejection, and do not repent and believe the 
gospel, will experience eternal conscious punishment under the wrath of God in Hell.103

Sanctification
We believe that sanctification is a progressive act of God's grace in us, conforming us to the image of his 
Son,  starting with conversion and continuing by faith and repentance.   Genuine faith and repentance 104 105

will inevitably result in obedience, forgiveness, and good works.106

Christian Life
We believe that the Christian should strive, enabled by the Holy Spirit, to live a godly, holy life in this 
present evil world.   God accords to each the responsibility and privilege of discernment and the liberty 107

of conscience which should be stewarded and exercised.108

Family
We believe that God ordained marriage as a covenantal, lifelong union between one man and one 
woman,  as husband and wife, and is meant to signify the covenant love between Christ and his bride, 109

the church.   God’s revealed will for all people is chastity outside  of marriage and fidelity within 110 111

marriage.112

Church
We believe in the Church, the body of believers that God has saved, and has called out of the world to 
live with him under His rule.  All believers are members of the universal, invisible church – the bride for 
whom Christ died.   The local church is an earthly, visible expression of the universal, invisible 113

Church.   It is to be comprised of regenerate members,  led by a plurality of elders,  and served by 114 115 116

deacons.117

Sacraments
We believe in Baptism and the Lord’s Supper - the two sacraments ordained by Jesus to be practiced in 
the church. God’s people are to be baptized by true believers in the name of the Father, Son, and Holy 
Spirit.   And they are to enjoy the Lord’s Supper together regularly, as an ongoing act of remembering 118

the death of Jesus Christ – his broken body and shed blood.119

Christ’s Return
We believe in the second coming of the Lord Jesus Christ. That Jesus will return, in bodily form, to restore 
all things.   He will gather his people, who have repented of their sins and trusted in Christ, to reign 120

together with him and enjoy him forever.  He will consign those who oppose him in unbelief to eternal 
conscious punishment in Hell.121
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4.  Membership
Installation

This church will welcome into its membership any person who trusts Jesus Christ as Savior,  and 122

purposes to live in accordance with his teachings, upon:
• Publicly professing their faith in Jesus.123

• Christian baptism, into the Father, Son, and Holy Spirit.124

• Showing satisfactory evidence of regeneration.125

• Unqualified agreement with the Statement of Faith.
• Understanding and embracing of the mission of James River Community Church.

The elders are responsible for examining prospective members, and approving them for membership in 
the church.

Responsibilities

Members shall be expected to participate actively in the life of the church, and to support the work of the 
church, by:

• Regularly attending corporate worship services and member meetings,126

• Faithfully observing the sacraments (Baptism and the Lord’s Supper),127

• Submitting to discipline and instruction of the church,128

• Praying regularly and faithfully for the church,129

• Serving in ministries of the church,130

• Giving generously to financially support the ministry the church,131

• Voting on the election of officers and other matters.

No Person who is not a member shall lead any ministry or hold office of the church.

The elders may, at their discretion, allow a person to remain in membership if circumstances require them 
to relocate out of the area (college students, military deployments, job requirements, missionaries, etc.).  
In these cases, the member is expected to fulfill any responsibilities of membership that are possible, and 
the elders will continue to shepherd them and account for them as much as possible.

Members (who are 18 years of age and older) are eligible to vote.  Congregational votes shall take place 
during member meetings.  The elders may, at their discretion, make provision for written absentee ballots 
beforehand.

The following matters shall require a congregational vote:
• Hiring a staff pastor.
• Installing elders.
• Acquisition and sale of real property.
• Amendments to the constitution.

The elders may, at their discretion, invite the church to vote on other matters.

All congregational votes are to be announced in advance at every public meeting of the church for two 
weeks prior to the meeting when the vote will take place.

Votes shall be decided by the majority of members present and voting (unless otherwise specified in this 
constitution).  The elders shall be responsible for executing the decisions of the congregation.
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Removal

Death
The church shall remove a person from membership following their death.

Resignation
A member may voluntarily request to resign their membership to join another church.  If the elders accept 
their resignation, the member will be removed in good standing.

If necessary, the elders may refuse the request for resignation, either for the purpose of proceeding with a 
process of church discipline, or for any other reason they deem necessary or prudent.

Discipline
Discipline is necessary for the spiritual health and unity of the church and its people.   Its purpose is to 132

deal scripturally with sin and disunity,  to restore fellowship,  and to keep Satan from infiltrating the 133 134

church.   The church shall have authority to exercise discipline over its members, which may involve 135

removing them from membership.   Reasons include, but are not limited to:136

• Engaging in unrepentant sin, and refusing to abide by Biblical guidelines for attitude and 
character.137

• Scandalous conduct by which the reputation of Christ or His church is dishonored.138

• Divisive behavior that promotes a spirit of disharmony in the church.139

• Refusing to abide by any part of our Constitution, including fulfilling the responsibilities of 
members, and affirming its doctrines.

Should the process of church discipline become necessary, it shall be done in a spirit of brotherly love to 
effect repentance and reconciliation.   It shall be carried out by the elders, in accordance with Scripture.140

Restoration
The intended goal of church discipline is restoration.   If anyone who has been removed from 141

membership desires to be reinstated, they may reapply for membership.  The elders shall consider the 
application, and if they determine that the issue(s) that caused the disciplinary action have been 
sufficiently resolved, the candidate may be reinstated to membership.

5.  Meetings
Corporate Worship
The church shall meet together for Corporate Worship each week,  to sing,  pray,  observe the 142 143 144

sacraments, hear from God’s Word,  and encourage one another.145 146

Member Meetings
The church shall meet regularly for Member Meetings at a time other than the Corporate Worship Service.  
The purpose of Member Meetings is to accomplish any of the following:

• Recognizing incoming and outgoing members.147

• Installing and removing officers.148

• Corporate prayer.149

• Reviewing (and re-affirming) the constitution.
• Reports to the congregation (financial, etc.).
• Any other business or action that is determined to be necessary.
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If necessary, the elders may call a special member meeting, by notifying the members in writing.

Every Member Meeting is to be announced in advance at every public meeting of the church for one 
week prior to the meeting.

6.  Government
Elders (Pastors)

We understand the term “elder” and “pastor” to refer to the same office, as opposed to two distinct offices.  
As such, we use the two terms interchangeably.  All elders are pastors, and all pastors are elders.150

The church is to be shepherded and governed by a plurality of elders.   The elders may determine 151

whatever number best suits the needs of the church.

All elders shall be members of the James River Community Church.

The office of elder is reserved for men.  Women shall not serve as elders.152

Qualifications
An elder must be one in whom the spiritual maturity and gifts of spiritual leadership have been recognized 
by fellow believers.

A candidate must meet the following qualifications to serve in the office of elder:
• Above reproach.153

• Faithful to his wife, if he is married.154

• Having been divorced in the past does not automatically exclude a candidate from 
qualification as an elder.

• Since there are scriptural grounds for divorce,  men who have been divorced (or 155

married to someone who has been divorced) may still be considered for eldership on a 
case by case basis.

• Not given to drunkenness or addictions.156

• Self-controlled.157

• Respectable.158

• Hospitable.159

• Able to teach, instruct, and correct.160

• Gentle, and not violent or quarrelsome.161

• Not a lover of money.162

• A godly father, if he has children.163

• Spiritually mature, and time-tested.164

• Have a good reputation.165

• Humble.166

• Righteous and holy.167

• Hold faithfully to Biblical doctrine.168

The fruit of the Spirit should be evident in his life - love, joy, peace, patience, kindness, goodness, 
faithfulness, gentleness, self-control.169

An elder must be careful to avoid engaging in any behavior that is sinful, or that would set a bad example, 
or cause others to stumble.170
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Installation
Any member can recommend any member as a candidate for eldership at any time.   Recommendations 
shall be given to the elders in private, and not publicly.  The elders may solicit recommendations for elder 
candidates from the congregation if they choose.

The elders shall give due prayer and consideration to any recommendation that they receive.  At their 
discretion, the elders may present the candidates of their choosing to the congregation.

For a period of at least 2 weeks, the church shall consider whether such nominees are qualified for the 
office of elder.  Members may express any concerns that they have about any candidates to the elders.  
Upon hearing any concerns, the elders may, if they choose, remove any candidates from consideration.

At a member meeting, the congregation will vote to confirm the elder candidate(s).  If the candidate 
receives the approval of at least 75% of the members present and voting, the candidate shall be installed 
as an elder.

Responsibilities
The elders are to collectively undertake the responsibility of shepherding the church.   They are to care 171

for its spiritual condition, by devoting themselves to prayer and the ministry of the Word (preaching, 
teaching, discipling).172

The elders have particular authority and responsibility to:
• Plan and oversee worship services.
• To oversee the sacraments.
• To examine, instruct, and affirm prospective members.
• To oversee the process of church discipline.
• To examine and recommend candidates for all offices and positions.
• To oversee the work of the deacons and all other agents of the church.
• To oversee any ministries, classes, programs, etc. of the church.
• To hire, oversee, evaluate the performance of, and when necessary terminate, paid church 

staff.
• To take any other action which shall be necessary and proper for faithfully overseeing and 

shepherding the church.

In fulfilling the responsibilities of their office, the elders are to demonstrate love (godly grace, patience, 
compassion) and truth (fidelity to God’s Word), in motive and method.173

Removal
Elders are called to the office for life.

Elders may take sabbaticals as needed.  Should they choose to do so, the elders may set a policy for 
voluntarily limiting the time of a term of service.

An elder may resign from office at any point, by submitting his resignation in writing to the plurality of 
elders.

If a member has a concern about an elder (effectiveness, judgment, qualifications, etc.), it shall be 
brought to the full plurality of elders.  The elders shall consider the concerns, and work toward resolution 
in brotherly love.174

An elder may be removed from office by a majority vote of the full plurality of elders.175
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Should a circumstance occur where all of the elders wish to resign, assistance from the leadership of 
other Hampton Roads Consortium churches (or other local churches with like doctrine and practice) will 
be sought to help mediate.

Staff Elder (Staff Pastor)

Qualifications
The staff pastor(s) shall meet all the qualifications of a member.

The staff pastor(s) shall meet all the qualifications of an elder.

The staff pastor(s) should be recognized by the church as particularly gifted and called to the vocation of 
preaching, teaching, and shepherding.

Installation
A staff pastor shall be chosen and hired when the church, led by the elders, deems it appropriate.

The elders shall seek out a suitable staff pastor.

The elders may, at their discretion, solicit input from members.  (For example, they may invite members of 
their choosing into the pastoral selection process, or form a pastoral search team.)

The elders may, at their discretion, solicit input (and/or candidates) from other churches in the Hampton 
Roads Consortium.

Any member may recommend a candidate for staff pastor.  Recommendations shall be given to the elders 
in private, and not publicly.  The elders shall give due consideration to any recommendation received.

The elders shall present the name of one nominee for the position of staff pastor to the church at a 
member meeting.  For a period of at least 2 weeks, the church shall consider the candidate’s gifts in 
preaching and teaching, and his commitment and ability to minister personally to the members of the 
church.  If any member has concerns, or believes the candidate to be unqualified, that member shall 
express such concern to the elders.  The elders may remove the candidate from consideration if they 
choose.

The elders shall present the candidate to the church for a vote at a member meeting.  If the candidate 
receives the approval of at least 75% of the members present and voting, he shall be a member of the 
church, an elder, and a staff pastor.

The staff pastor, thus elected, shall serve until he resigns or is terminated.

Responsibilities
The staff pastor(s) shall hold all the responsibilities of a member.

The staff pastor(s) shall hold all the responsibilities of an elder.

The staff pastor(s) shall report to the full plurality of elders.

In terms of formal authority and responsibility, there shall be no distinction between an elder and a staff 
pastor.  The distinction is not one of office, since all elders occupy the same office.   Rather, the 176

distinction is one of availability for the work of ministry.  The staff pastor is compensated, so that he can 
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devote himself fully to ministry (while non-staff elders serve in a volunteer capacity, as their time 
permits).177

It is expected, out of necessity, that a significant amount of the shepherding responsibilities will be 
delegated by the elders to the staff pastor(s).  Nevertheless, final responsibility and accountability for 
shepherding the church belongs to the full plurality of elders, and not to the staff pastor(s), or any 
individual.

Removal
The staff pastor, if able, shall give as much notice as possible prior to his resignation.  Notice shall be no 
less than 30 days, unless other arrangements have been made.

If a member has a concern about a staff pastor (effectiveness, judgment, qualifications, etc.), it shall be 
brought to the elders.  The elders shall consider the concerns, and work toward resolution in brotherly 
love.  If internal means for resolution are exhausted, the elders may solicit assistance from other 
Hampton Roads Consortium churches (or other local churches with like doctrine and practice) to help 
mediate.178

Should the church desire to terminate a staff pastor, the issue shall be considered and voted on at a 
member meeting.  Termination shall require a vote of at least 75% of the members present and voting.179

In the event of the termination of a staff pastor, the church shall give him as much notice (or equivalent 
severance pay) as they determine to be appropriate.  The notice (or severance pay) shall be no less than 
90 days.

In the absence or incapacity of the staff pastor, the elders shall assume responsibility for his duties.  They 
may delegate any of these responsibilities if they so choose.

Deacons

We understand the diaconate to be an office of serving.  Deacons shall not exercise a ministry of spiritual 
authority, but serve under the authority of the elders.  Deacons shall support the elders’ ministry of the 
Word, work to maintain the unity of the church, and care for the physical needs of the church.180

There is no minimum or maximum number of deacons.  The elders may appoint as many or as few 
deacons as they determine to be necessary.

Qualifications
A candidate must meet the following qualifications to serve in the office of deacon:

• Worthy of respect.181

• Honest and sincere.182

• Not given to drunkenness or addictions.183

• Not greedy for dishonest gain.184

• Hold faithfully to Biblical doctrine.185

• Spiritually mature, and time-tested.186

• Practice godly speech.187

• Faithful to their spouse, if they are married.188

• Having been divorced in the past does not automatically exclude a candidate from 
qualification as a deacon.

• Since there are scriptural grounds for divorce,  people who have been divorced (or 189

married to someone who has been divorced) may still be considered for the diaconate on 
a case by case basis.
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• Godly parents, if they have children.190

• Wise.191

• Filled with the Holy Spirit.192

Installation
The deacons shall be appointed by the elders as necessary.

Responsibilities
Deacons’ responsibilities are assigned by the elders as needed.

Removal
Deacons may resign by giving notice of their resignation in writing to the elders.

The elders may, at their discretion, remove deacons from office.

7.  Administration
Property and Money
The effective use of financial resources is a vital part of fulfilling the role of the church and its ministries.  
This church commits itself to godly Christian stewardship.193

James River Community Church holds full ownership and title to all funds, securities, bonds, deeds, and 
real property.

Any collections or other fundraising endeavors are to be approved by the elders.  The elders reserve the 
right to return any gift of money or property to the donor if it is deemed not in keeping with the mission of 
the church.

Gifts may be in any form, and may be designated.  Expenditure of designated gifts does not require a 
vote of the church.

All gifts, funds, negotiable securities, bonds, bequests in any form, or real property (whether donated, 
purchased, charged, or financed) must be in the name of James River Community Church.  They must be 
be received by someone who was designated for this task by the elders.

The elders are responsible for all financial activities of the church.  The elders will make regular reports to 
the church members concerning the finances of the church.

Any church member may request details about the church’s finances from the elders.  The elders shall 
provide such details as requested in a reasonable time.

Other Ministries
The church may, at its discretion, establish non-profit ministries, and direct them to maturity.

The elders shall have authority to establish and oversee such ministries.  Responsibilities may include:
• Adopting a constitution and/or by-laws.
• Establishing purposes and guidelines.
• Defining roles and authority of leaders and administrators.
• Appointing and overseeing a board of directors.
• Tasking a church member to maintain a close coordinative relationship with its leadership.
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Should a ministry desire to govern itself as an independent organization, the elders may, if they desire, 
shepherd it in that direction, and eventually grant it total independence.

Dissolution
In the event of the church’s dissolution, after all debts have been satisfied, the elders will determine how 
to allocate all of the remaining assets of the church.

8.  Amendments
In order to amend this constitution, any member of the church may submit a proposed amendment to the 
elders in writing.  The elders shall shall consider the proposed amendment at an elder meeting.

If the elders approve, the proposed amendment shall be given in writing to the members for them to 
consider.

The proposed amendment shall be announced at every public meeting of the church for two weeks 
immediately prior to final consideration.

The proposed amendment shall be presented to the congregation at a member meeting for discussion 
and vote.  If the amendment is approved by at least 75% of the members present and voting, it shall be 
made official. 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