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Executive Summary 
 

Pacific Community Church (PCC) embraced the need to serve the poor. Grass roots initiative called 

Monday Night Café (MNC) started about 10 years ago with a small number of people reaching out to the 

homeless and marginalized people in Langley, providing a meal, a coffee and an opportunity to 

connect.  

Early 2012 an attempt was made to start a MNC in Cloverdale, using PCC’s building as base for 

outreach. Simultaneously the existing kitchen serving the poor in Cloverdale, run by the Cloverdale 

Christian Fellowship was closed down as the mall used for their centre was demolished for future city 

development. Cloverdale community leaders invited PCC to take the lead on providing food services. It 

became evident that in order to safely provide meals from this location a qualified food safe kitchen 

had to be built. Funds were raised to design and build a kitchen for the purpose of reaching the 

Cloverdale Community. The Kitchen is now complete and is fully paid for. 

Pacific Community Church has been involved in other Community Outreach activities like the 

Cloverdale Christmas Hamper program, first as participant later as key organizer.  

This report attempts to highlight the current state, as well as provide possible future extension of the 

groundwork already in progress. The report is based on input from Faith based communities, Non Profit 

and Social Support Organizations as well as the Cloverdale Business Community. 

Through consultation with the community a glimmer of hope and anticipation was expressed that 

Cloverdale Community Kitchen (CCK) could enable additional community support programs and bring 

‘life’ to community in areas like afterschool support, music / drama programs, medical/nutritional 

advise,(Christian) Counseling, life skills and support programs.  

This report first summarizes the current state before moving to conceptual ideas short term objectives 

and some longer range goals for CCK as an effective positive influence to serve the poor and 

marginalized in Cloverdale and a means towards alleviating poverty in the Cloverdale Community. 

It should be noted that many people involved in the process had a more direct, short term view for 

CCK.  Some of the ideas, particularly for Phase Two and Three are based on interpretation and linking 

miscellaneous statements and observations into a suggested course of action for CCK. 

CCK’s longevity and sustainability will depend on its ability to transform itself into an independent self-

funding Social Enterprise. CCK will be required to generate its own revenue streams through 

fundraisers, grants and other forms of revenue. PCC does not intend to use its general giving fund to 

finance the CCK. Development and expansion of CCK will be evaluated and authorized through PCC’s 

regular decision process. 

  



Current State 
 

The Cloverdale Community Kitchen building project has been completed. The project was fully funded 

by PCC membership, Cloverdale Church and Business Community members. The Kitchen is fully paid for 

with no outstanding liabilities. Current costs for the Kitchen are operational costs only. 

Pacific Community Church hosts and organizes a meal for the community every Monday Night. Currently 

Gloria Fraser and Dave Glasstetter are the primary volunteer coordinators. They manage volunteer 

scheduling, food preparation, cleanup, and maintenance activities in and around the Kitchen area. 

Cloverdale Christian Fellowship (CCF) Church, hosts and organizes a meal for the community every 

Wednesday night. This event is mostly driven by members of CCF with some involvement from Gloria or 

Dave as needed. 

Shepherds House, a community initiative sponsored by Langley Presbyterian Church, hosts a lunch for 

the community every Thursday. 

Between December 2013 and September 2014 the Kitchen has provided over 2000 meals, average cost 

per meal is less than $4.00 per meal. CCK programming counts about 50 volunteers. Some food 

donations are provided by Heritage House and Kwik Auctions. 

The Kitchen is used for some additional church events such as Food Fundraisers, Church Community 

meals or events like Coldest Night of the Year and Cloverdale Christmas Hamper program. 

Currently Jim Heuving, Executive Pastor at PCC is overseeing the Cloverdale Community Kitchen. 

There is a strong desire and interest by interviewed parties to see the Kitchen being used more for the 

purpose of the Cloverdale Community, specifically for the poor and marginalized people of Cloverdale. 

PCC’s leadership also expressed a strong desire that CCK be used for more than providing meals only. 

The kitchen with its equipment should be used whenever possible for training, social support, 

education or for other means to serve the poor and those in need. 

 

 

  



Observations 
 

Many of the people attending are thankful for the opportunity to receive a healthy free meal through 

the CCK. A sense of community is present and many of the people coming to these events know each 

other or find it easy to connect with others. 

Volunteers make a point of sitting down for meal with the community members, engaging in 

conversation and service.  

The area where meals are served is not very inviting. Noise and echoing are a challenge. Particularly in 

winter months PCC as a location is ‘off the beaten track’ at the end of a dark road not serviced by bus 

or proper lighted sidewalks. Safety is a concern particularly for women walking to these events. 

Signage for the meal events is not clearly present at the church or at the entrance to 180 street to 

guide people to the location. 

There is an abundance of volunteers interested and motivated to volunteer at any of the three events. 

Volunteers are drawn from various Churches and interested Community members. 

Primary volunteer coordinators Gloria Fraser and Dave Glasstetter dedicate about 35 hours a week 

between the two of them to ensure the Kitchen is run within the Fraser Health mandated guidelines. 

Gloria is keeping track of data like number of meals served, expenses and inventory etc. Dave is mostly 

involved with Maintenance and Kitchen walkthrough and training of volunteers.  

 

  



First Phase 
 

The first phase will be dynamic with many items in fluid state. It will be a time of learning, 

understanding, getting a grip on the issues and wrestling with some conditions and constraints. It is 

important that we not try to ‘boil the ocean’ but take small incremental steps towards some of the 

goals listed here:  

A dedicated paid position to manage and operate the CCK is crucial to its effectiveness.  

The creation of clear and simple vision statement to drive CCK’s objective. This vision 

statement will help point interested parties to align themselves to that vision. During the 

consultation process a few Vision statements were suggested: 

“Work towards eradicating poverty in the Cloverdale Community” 

“Help the Poor” 

Identify and define policies in areas like: 

 Fraser Health Compliance 

 CCK Use Guidelines 

 Maintenance 

 Insurance 

 First Aid Response 

 Operational Expenses 

 Volunteer training and orientation 

 Volunteer coordination / inventory / management 

 Safety, Workplace 

 Safety, In and around the building 

Expand the number of Volunteer driven Meal Programs offered. Consideration should be given 

to address specific demographics, i.e. seniors, single parents, or young adults.  

Establish CCK as a resource hub for homelessness. More demand for services and needs will 

emerge. There is no single location for access to information on what resources are available in 

Cloverdale. Part of the CCK coordinator role will be an ongoing effort to advocate CCK in the 

community and to catalog available resources for those in need. 

Develop and establish the financial stability for the CCK through grants and fundraising. 

Enhance the Diner area to be inviting and safe. 

Continue support for events within PCC. 

  



Second Phase 
  

The second phase will build on the achievements of the first phase. CCK should have a more solidified 

foundation with a clearer sense of its purpose and operational policies. The Phase Two objective would 

be to grow into an autonomous entity.  

This phase defines developmental steps while continue to serve as an integral part of PCC’s community 

life. CCK should explore a social enterprise model where it operates in a non-profit fashion, while 

staying true to its mandated vision. 

Conventional ‘soup kitchen’ concepts generally depends on the generosity of others and different 

levels of government. Rather than being totally dependent on this support, the concept of social 

enterprise promises an effective financial mechanism in developing sustainable services with the help 

of the community and for the sake of the community. Moving to a revenue generating model increases 

capacity to employ entry level staffing and expand service opportunities. 

Programming developments may include: 

 Continuing the meal programming already in place 

 Continuing support for PCC events 

 Developing support for Cloverdale Community events (eg. Santa Claus Parade, Blueberry  

festival) 

 Starting a Social Community Diner for healthy affordable meals (i.e. Daily Toonie Lunch) 

 Starting a ‘Meals on Wheels’ like program for Cloverdale 

 Hiring community members 

 Enhancing the Diner Experience 

 Enhancing the Safety aspects in and around the CCK 

 Investigating becoming a supplier to other regional Meals on Wheel programs. (Langley) 

 Investigating partnerships to develop community learning courses 

o Food Prep 

o Food Safety 

o Industrial Kitchen Work Experience 

 Investigating Catering as a potential social enterprise opportunity 

 

 

 

 

 

  



Third Phase 
 

By the Third Phase, CCK should be a recognized entity in the community of Cloverdale providing life 

enhancing and transforming activities. 

CCK should seek to become a voice and advocate for people it serves. 

Future initiatives could include: 

 Counseling, Nursing, and Nutritional Services 

 Advocacy for:  

o Social/Poverty Issues in the Cloverdale area 

o Healthy Living (Physical, Mental, Social Financial) 

o Sustainable (local) Farming 

o Healthy Food Sourcing (organic, local, environment) 

o Stewardship of Resources  

 Sharing success of CCK on a City and Provincial level. 

 

 

 

 

  



Financials 
 

It is PCC’s desire and goal to fund CCK Operations separately from its General Revenue stream. As 

such, the funding and revenues generated through the CCK go back into the operations of the CCK.  

15% of CCK revenue is presently transferred to PCC to cover operation overhead, such as heating, light, 

security, and administration. 

Expensed since operating kitchen (December 2013 through August 2014) 

 $19,489.24 

 Total expenses include 

o 15% Administrative fee: $9857.80 

o Kitchen Maintenance and supplies:$7,186.07 

o Food purchases : $1,796.07 

o Fundraising expenses: $649.30  

Current funds as of September 30, 2014 available: $46,344.03.  

 $ 41,238.30 from 2014 Coldest Night of the Year campaign, (Community including PCC 

members) 

 $  5,279.38 from Designated giving by PCC Congregation toward CCK/MNC  

Future Funding Goals 

 The Coldest Night of the Year event in February is designed to be an annual fundraiser for the 

operations of the CCK. The event is also a promotional tool for CCK. The fundraising goal for 

2015 will be in the range of 70,000. Last year’s goal was initially set at $30,000, but $64,000 

was raised. 

 

 Surrey Homelessness and Housing Society (SHHS) has granted us $27,000 in the past for the 

building and operation of the kitchen. It is hoped CCK will continue to partner with SHHS. 

 

 Pursue other granting agencies. 

 

 There are significant self-funding mechanisms1, built over time, through catering and meals on 

wheels alternatives. 

  

                                                 
1 The Social Enterprise Model, newly legislated in BC on July 2013, nonprofit/business category—
Community Contribution Company (C3) provides exciting new opportunities. Grandview Calvary Baptist 
Church along with World Vision of Canada produced a paper introducing Social Enterprise for churches 
(http://www.justwork.ca/uploads/1/0/5/9/10597101/work_for_the_common_good_social_enterprise_
introduction_2014.pdf) 

http://www.justwork.ca/uploads/1/0/5/9/10597101/work_for_the_common_good_social_enterprise_introduction_2014.pdf
http://www.justwork.ca/uploads/1/0/5/9/10597101/work_for_the_common_good_social_enterprise_introduction_2014.pdf


Job Description 
 

The role of CCK Coordinator is to develop and manage the Cloverdale Community Kitchen. 

 Define light weight policies and procedures around: 

o Fraser Health Compliance 

o CCK Use Guidelines 

o Maintenance 

o Insurance 

o First Aid Response 

o Operational Expenses 

o Volunteer training and orientation 

o Volunteer coordination / inventory / management 

o Human Resources 

o Safety, Workplace 

o Safety, In and around the building 

 Build (on existing) core team to ensure continuity of CCK 

 Assist or lead Meal Preparation 

 Catalog Supplier Contacts (and contracts) 

 Expand Meal Programming. 

 Create inventory of Community Support Resources. 

 Identify and apply for grants. 

 Identify and execute on fund raising models. 

 Identify alternate uses for CCK within its mandate 

 Develop proposals for alternate uses for CCK 

 Hands on participation in day to day activities 

 

  



Job Remuneration 
 

The Cloverdale Community Kitchen Coordinator role will be a demanding role. Much is expected of this 

role, including maintaining relationships, guide CCK to its objectives, and advocate CCK’s core values 

on various levels. In addition the role will require the capacity to explore a social enterprise model 

that will help CCK to be sustainable and self-funding. 

PCC does not intend to use its general giving fund to finance the Coordinator role or any other CCK 

related expenses. Currently, there is sufficient Seed Funding available to set the Coordinator role up 

for success. Efforts are also underway to raise additional funds through the annual Coldest Night of the 

Year campaign. The CCK Coordinator will be responsible for generating revenue streams to cover 

ongoing operational CCK costs, including salaries. Surplus income is to be invested into achieving the 

CCK Vision. 

The CCK Coordinator role will report the PCC Executive Pastor. 

The Coordinator’s salary will be set by PCC but dependent on revenues generated by CCK2.  

 

  

                                                 
2 http://compforce.typepad.com/compensation_force/compensation_in_nonprofits/ 

 

http://compforce.typepad.com/compensation_force/compensation_in_nonprofits/


Job Qualifications 
 

In order to be successful in this position the following qualification are identified 

The successful applicant will need to have a ‘love for food’ and a compassionate heart for the weaker 

members of our community. He/she will need to demonstrate acting on self-directed initiatives while 

being able to work under the direction of the Executive Pastor. The role requires a curious and bold 

desire to try something new while balancing the needs of the community. The ideal candidate has a 

solid understanding of things like social enterprising and social justice. The role requires the ability to 

build, support and maintain a community of volunteers. 

The applicant will fulfill a pastoral role within the PCC framework with the sole intent to build, 

encourage and foster community around the Cloverdale Community Kitchen. As such it is expected that 

the applicant will be an active member of PCC. 

Attributes: 

 Christian who will embrace PCC’s distinctives 

 Living near PCC 

Soft Skills: 

 Relational 

 Compassionate 

 Action oriented 

 Able to multi-task 

 Able to perform under stress 

 Pastoral/Shepherd (Lead / Nurture) 

 Entrepreneurial 

Hard Skills 

 Communication Skills 

 Build and deliver employee / volunteer training program 

 Food preparation 

 Create healthy food menu options 

 Manage schedules 

 Manage relationships with Vendors 

 Manage relationships with Community (members)  

 Basic Bookkeeping 

 Prepare and manage to set Budget 

 Grant writing 

 Fund Raising 

Degree / Certifications: 

 Post-Secondary Degree 

 Food Safe Certified 

 First Aid Certified 

 Basic Accounting / Bookkeeping (desired) 

 Culinary Diploma / Certification (desired) 

 Counseling Diploma / Certification (optional)   



Community Members Consulted 
 

Over the course of this engagement various community members have been consulted. The list below 

identifies various stakeholder groups involved in no particular order. 

 

 Pacific Community Church attendees / members 

 Pacific Community Church Senior Pastors 

 Pacific Community Current CCK Leadership 

 Pacific Community Monday Night Café volunteers 

 Langley Presbyterian Church Leadership 

 Cloverdale Christian Fellowship Wednesday Night volunteers 

 Shepard’s House Leadership, Thursday Lunch coordinators 

 Hyland House Cloverdale 

 Cloverdale Chamber of Commerce 

 Cloverdale Business Improvement Association 

 Service Anonymous Society 

 Bethshan Gardens, Retirement Home 

 First Missionary Alliance Calgary Food Services Ministry 

 Cloverdale Learning Centre 

 Langley Meals on Wheels 

 

 

 


