
 
Mission Trip Member Guide	

Introduction to SHM 

Thank you for choosing to partner with Servant’s Heart Ministries! 

In this guide you will learn more about who we are and what is important to us; Our Story, Our Values, Our 
Vision, as well as useful information to make your trip spectacular! 

Our Story... 

When people say that a mission trip can change your life, they are not kidding. 

In March 2005, Phil and Donna Williams went on such a trip and the pull on their lives to return started 
immediately. In September that same year they returned with their boys Scott (15) and James (13) for a one-year 
commitment. 

Working with an organization in the Sosua area of the Dominican Republic, they fell in love with the people and 
the culture. They felt the need to do more and decided to stay in Sosua for longer than just a year. 

After spending the following year working alongside local charities and waiting on God, they were led to start 
their own organization to serve both the Dominican and Haitian people, as well as short term teams who wish to 
use their talents to serve. 

Servant’s Heart Ministries (SHM) was formed in late 2007 hosting their first team in January 2008. In January 
2010 they received their Canadian Charitable Status. Since that time, they have also established charities in the 
DR and the US. 

While working with teams SHM has constructed homes, medical clinics, a school/church, and a community 
center. SHM currently facilitates the following programs: Danica’s Dream Pregnancy Education Centre, Hugs for 
Kids Child Sponsorship, The Loma Project Community Center and SHM Relief and Development. 

Servant’s Heart Ministries now supports a staff of 32 local people in the Dominican Republic and continues to 
grow each of the programs. Our Canadian office is located in Bridgewater, NS and supports the work and staff in 
the DR. 

 

 



Our values...  

We believe...	
In helping people help themselves	
In relationships	
In coming alongside and offering support	
In giving a hand up as opposed to a hand out	
That in God...all things are possible	
That dignity is fragile and it is everyone’s responsibility to preserve it	
That implementing a program without God’s direction will fail	
That programs are designed to meet God’s purpose for SHM - programs can change, purpose cannot!	
That we don’t have all the answers but experience has shown us that God does. If we wait on Him the answers 
will come in His timing 

Our Vision... 

Is to bring sustainable change by ‘Equipping individuals and communities through education, Empowering them 
to Effect Change in their lives and the lives of their community 

Preparing for your Trip 

Going on a mission trip can be a life changing experience. We, as a ministry want to help you to have a positive 
experience. It can be challenging at times working with people who have different personalities, different culture 
and different life experiences etc. There are a few key things that you can do to help with making your time on 
the mission field go smoothly. 

Be Positive 

You as a team member will be working alongside many different personalities. Having a positive attitude can 
change an otherwise tense, frustrated, or anxious situation into a memorable growing experience. There is always 
a bright side to things. 

Work Together 

You will be spending a lot of time with people you may not know well or may not have the same opinion as you. 
The point of being a team is to be united for a common purpose for a period of time –  if you aren’t united, you 
aren’t an effective team. 

Be Flexible 

You will be serving with people from different backgrounds, different cultures, and different countries. If you are 
the type of person who needs to know and schedule everything, you will find this one of the most difficult parts 
of your trip. Things frequently happen that cause our best laid plans to go astray.  

 



10 Most Important Points 

1. Team Meetings	

Your team leader will plan meetings with all the team members. It is important to attend these. Your leader will 
discuss important info/business, create team building times, and you will work together to raise the funds for the 
projects while on your trip. 

Our SHM Team coordinator will be in contact with your designated leader to discuss how your group can be 
best utilized to support SHM’s current programming needs.  

2. Passports and Currency	

Passports are needed to travel to the Dominican. It needs to be up-to-date. 
*FYI They can reject you if you are within 6 months of your expiry date. 	

The Dominican uses Dominican Pesos. You can exchange Canadian or American money into pesos after you 
arrive in the country (no one accepts Canadian coins). Our SHM staff will take you to a trusted money changer 
who will give you the best exchange rate. American money can be used in some locations but, you will not get 
the best exchange rate. Credit cards are used in very few places. 

3. Shots and Immunizations	

Check with your Health Care Provider or Provincial Authority to get up an updated list of recommended shots 
needed to travel to the DR. 

4. Medical Insurance	

Each team member is responsible for his/her own travel medical insurance.  

5. Traveling Consent Letter for Minors	

If you have a minor traveling with you, you may require a consent letter for traveling purposes. 

For additional information and form letters consult: https://www.lawnow.org/legal-requirements-travelling-
abroad-minor/	

6. Personal Medications	

We strongly suggest you bring more personal medications than you need for the amount of time away. You may 
experience delays or layovers that you were not expecting. Carry all your personal medications in your carry-on 
luggage. Your particular medications may not be available in the DR. 

It is also good to carry a small amount of pain medications, allergy meds, antibiotic and anti-itch 
cream/ointments and Pepto Bismol. 



*  Be honest with your leader about any medications or medical concerns. Traveling in a foreign country can 
cause stress and end up aggravating conditions that may otherwise be controlled. 

7. Hobbies, Talents and Skills	

You will be asked to either give your leader information, or fill out an information form about yourself. It will 
request info about your abilities, talents and experience and helps our staff to create a schedule of activities for 
your team. The info you give us about yourself is not given to anyone else and is not used to solicit. Please help 
us by getting this info in as soon as possible. 

8. What to Wear?	

We are fairly casual and don’t require team members to wear long dresses, long pants or long sleeve shirts 

while off the resort, however, to be culturally sensitive we do have a few requests. 

In general: 

Ø Please, no spaghetti straps, no short shorts (at least mid-thigh length), no short skirts (knee length), no low-
cut tops.	

Work site: 

Ø Knee length shorts, capris, t-shirts, closed toed shoes (work boots or sneakers), and work gloves.	
Ø Keep in mind that if you are working with cement you may ruin your shoes etc. 	

Ministry times: 

Ø For women when working with children - capris, knee length shorts, t-shirts, no tank tops 	
Ø For women when working with women - capris, knee length shorts, knee length or longer skirts, no 

strapless tops	
Ø For Men - longer shorts or pants, t-shirts	

Church services: 

Ø Women - capris, knee length dresses/skirts, no bare shoulders (strapless or tank top style) and no 
spaghetti straps	

Ø Men - longer shorts but if speaking pants are required, button down or polo shirt 	

*Please Note: If someone is dressed inappropriately, they will be asked to change or remain at the 
resort. 

 

 



9. Packing Checklist	
q Passport (cannot be set to expire in less than 6 months of your expected date of return)	
q Work clothes (closed toed shoes, gloves)	
q Comfortable shoes/sandals for walking, beach or pool side sandals	
q Toiletries 	
q Hair dryer	
q Alarm clock (battery) or phone	
q Prescription medications	
q Sunscreen	
q Insect repellant (suggested; Deep Woods Off)	
q Swim suit	
q Small flashlight	
q Sunglasses	
q Spending money	
q Snack food (granola bars, water flavour packets, etc.)	
q Hand sanitizer	
q Reusable water bottle	
q Notebook, Bible, journal	
q Small day bag to carry when going out	

	
10. When you Arrive	
Ø You	will	receive	two	forms	while	on	the	airplane.	One	for	each	person	and	one	per	family.	The	Dominican	

address	you	will	use	is	the	name	of	your	resort.	You	will	be	traveling	with	the	purpose	of	pleasure.	
Ø Some of our SHM staff will be meeting your team at the airport to welcome you and assist in your 

transport to your hotel.	
Ø You will be staying at an all-inclusive resort. Food and drinks are included. Yay!!	
Ø Tips –  at the airport –  if you use a porter to help you with your luggage, be prepared to pay them about 

$1USD per bag (do not pay them until the luggage is on the truck or shuttle). At the hotel tipping is a 
personal preference.	

Ø NOTE: Our SHM staff does not expect tips. If you would like to bless any of the SHM staff please see 
Dario, SHM’s Mission Director, directly in regards to this.  It must also be noted, SHM cannot issue 
income tax receipts for monies donated to individuals in the DR.	

Ø You will need to use bottled water to drink or brush your teeth. The bacteria in the tap water will not 
provide you with a pleasant trip. There is a good supply of bottled water at the resort as well as on the 
worksite. 	

Ø The plumbing in the Dominican is not designed to handle toilet paper so it is important to put all paper in 
the garbage.	

 

 

 



A Wee bit about the Dominican	

Dominican 101 

So, you’re coming to the Dominican Republic, eh? Wanna know some cool stuff about the 
place? When Columbus sailed the ocean blue, guess where he first settled? That’s right -	the 
Dominican! What year? Come on... 149........2! You got it ☺ !  

It’s on Hispaniola, the 2nd largest Caribbean island, and is located between Cuba and Puerto Rico. The 
Dominican Republic shares the island of Hispaniola with Haiti. Bonus points to anyone who can name 
the only other two Caribbean nations to share an island. 

Dominicans speak Spanish and the majority consider themselves Catholic. Captain Jack Sparrow was 
never here, but there’s a long history of pirates and treasure hunters.  

The first roads, university, and cathedral in the New World were built in the Dominican Republic.  

Population is about 10 million with 3 million in the capital city, Santo Domingo. Estimates put the 
number of Dominican immigrants in Canada at about 500 and in New York alone at about 2.5 million.  

Dominicans eat so much rice and red beans, they joke that they should be on the country’s flag. For 
fun? Dominoes, baseball, merengue music and going to the river or beach are a big hit. Tourism 
accounts for more than 1 billion USD in annual earnings.  

SPANISH 101  

Hello = Hola	
Please = Por favor	
Thank you = Gracias	
How are you? = Como estas?	
Good = Bien Bad = Mal	
My name is... = Me llamo...	
What’s your name? = Como te llamas?	
How old are you? = Cuantos años tienes?	
I’m from Canada. = Soy de Canada.	
I’m from the United States. = Soy de los Estados Unidos.	
God bless you. = Dios te bendiga.	
Help = Ayuda	
Bathroom = Baño	
Where? = Donde?	
How much? = Cuanto? 

 



Your Relationship with Local People 

Ø Dominican people are very laid back and relationships are very important. Share about your 
family, show pictures, etc. 	

Ø Shaking hands, kissing cheeks, or hugging are all customary greetings. When entering a room, it 
is normal to greet each person rather than giving a general greeting.	

Ø It is acceptable to express curiosity about the Dominican way of life. Your questions indicate an 
interest in their culture.	

Ø Treat each person with dignity and respect.	
Ø Don’t make too many comparisons between the Dominican and your home. Constant 

comparisons that make the DR seem inferior will eventually lead to resentment. 	
Ø Be present when on your trip. Don’t huddle with your friends, but engage with the people you 

have come to help.	
Ø It may be difficult to understand some of the customs, habits and ways of thinking. Just because 

something is different does not mean it is wrong. Whether or not it is immediately apparent, 
there are reasons why people do things a certain way. Respect cultural differences even when 
you can’t understand them.	

Ø Each time you leave the resort to go on a scheduled activity one or more of our staff will be with 
your team. They are with you for your safety. Please do not leave the worksite without talking to 
your team leader and our staff who is with you. Not everyone in the community or in the area 
you are working may have your best interest in mind.	

Ø Avoid talking to local people about money. In most cases, you will spend more in a week than 
they make in a year.	

Ø Making a promise to help with something, financially or physically happens very easily, 
sometimes without you even knowing it. Giving someone an idea of a solution, ‘wow, you need a 
new mattress,’ may seem innocent but, it can appear to the person that you will provide them 
with a new mattress. They will then come to SHM looking for the item you have promised them.	

Ø Keep your personal info (address, phone number, and email) private. Technology has made the 
world a smaller place, identity theft is a global issue and it is important to protect your identity.	

Ø When taking pictures please be respectful and ask first. Ask yourself the question, ‘Would I want 
my picture taken in the same situation?’	

Ø You will see, hear and smell things that are not the norm for our culture. While your words may 
not be understood, your reactions and facial expressions will be.	

Ø Sosua’s nightlife involves prostitution, drugs and other similar activities. It is best to stay away 
from dark isolated streets. If you go out, walk in groups of 2 or more and stay in the 
recommended areas.	

Ø We work very hard as an organization to build relationships a trust with people and the 
communities we work with. Please be aware that while we appreciate the desire to help people 
by giving them money or things, we have found that sometimes that can do more harm than 
good. Please consult with our staff if you have questions concerning this. 	



Ø Please remember while in the DR you are a representative of Servant’s Heart.	
Ø While we are building relationships and gaining trust of community members, there are some 

locals who see it as a way to take advantage of situations or people such as yourself. Be aware 
that not everyone on the work site is part of our staff or trusted community members. Wisdom is 
required while interacting with locals.	

Getting to know our SHM Ministry Directors and Staff 

Our SHM Ministry Directors and staff in the DR are dedicated to making your time in their communities 
the most effective time possible. They understand and appreciate your sacrifice and commitment to 
helping the people in the Dominican Republic.  

You will meet each one of our SHM Ministry Directors at the beginning of your trip. These people are 
the warriors of our ministry. Keep them in your prayers. They are inviting you into their world and home 
so that together, you can change lives. 

Please keep in mind that Sosua is a small town and for our SHM staff, this is home. They are known in 
Sosua and each of the communities we work in. Your actions, whether good or bad, will reflect on them 
and the ministry. 

While our SHM Ministry Directors love to spend time with each team socially, over dinner, etc. it is best 
if it is planned ahead when we are creating your schedule. Please keep in mind that they use their time 
between team activities to prepare for what is coming up next and many of them have young families 
and responsibilities. 

The SHM Ministry Directors will plan to be at your final debrief on your last day and give an opportunity 
to purchase souvenir items in support of Danica’s Dream Pregnancy Education Centre. 

If you want to show appreciation to our SHM Ministry Directors a small thank you gift at the end of your 
week is appropriate but, it is not expected or required.  (Please see Dario, SHM’s Mission Director, directly 
in regards to this.  It must also be noted, SHM cannot issue income tax receipts for monies donated to 
individuals in the DR.) 

 

 

 

	



Preparing for Ministry Events. 

Whether your team is coming to minister to children or adults be prepared for an amazing experience! 
The gospel is woven into all of our programs so, you are welcome to go beyond the basics and help 
add depth to the lives of the people in our communities.  

Ø Plan and prepare your program with the same care that you would plan a program 	
for your own church. Think through all the steps and details. 

Ø Everyone loves crafts but may not be very skilled with scissors and glue. Try to do as 	
much as possible ahead of time. (Please avoid crafts that involve crosses also, sin is referred to as 
dirty not the colour black.) 

Ø We will try to give you an accurate number of participants that will be involved in the program. 
Be flexible with this as circumstances, like weather or other things may change that number. 

Ø If you plan on giving out gifts or prizes, make sure you bring enough for everyone. 
Ø If your plan involves games please share your plans with us before you arrive. That will give us 

time to make arrangements for appropriate space if necessary. While outdoor games are well 
liked, sometimes the weather (rain or sun) can make them difficult. 

Ø Try to learn simple Spanish songs. Actions would be a great addition too! 
Ø Use the unique skills the members of your group have (ie. yo-yo, balloon animals, dance, 

puppets, etc.) 
Ø Greet children/parents as they arrive and mingle as much as possible. 
Ø Prepare strong messages.  Plan strong Bible and evangelistic messages and use object lessons 

and other teaching tools. 
Ø Plan a cohesive program. Games, songs, crafts and message should all tie into the main message 

you want the kids to learn. 
Ø Make sure everyone on the team has a role in the program and they know what they are doing. 
Ø Plan to bring everything with you that you will need for your programs. We are located in a small 

town and it is not easy to find craft supplies. 

 

 

 

 

 

 



Tips to make your trip better 

Ø Be flexible! You will have a very carefully planned schedule on your trip. Please be aware that 
sometimes, unforeseen things can happen to disrupt that schedule. Adjusting and adapting will 
make everyone’s trip more pleasant. 	

Ø Sometimes we feel as North Americans, that we need to be busy ‘doing’ things to make an 
impact on the people we are serving. The Dominican culture is all about relationships, so make 
sure you take time from the busyness of doing to look people in the eye and communicate.	

Ø Please do not take your most valuable possessions with you on your trip. What you do take, keep 
in a safe in your room (ie: money, credit card, passport, etc). There could be a $15 or $20USD 
charge for the safe.	

Ø You do not need to exchange money to pesos prior to your arrival and please do not exchange 
at the airport. You can exchange both Canadian and US dollars but, US dollars are preferred for 
tips. Our staff will make sure you get the best exchange rate at a local trusted money changer.	

Ø Avoid buying food off the street. The food has different bacteria than you are used to and may 
cause some very unpleasant health issues.	

Ø Using a cell phone in a foreign country can be very expensive. Make sure you talk to your 
provider if you desire an international plan. Otherwise, keep your phone on airplane mode at all 
times. You can still use wifi and there are many areas that have free wifi or you can purchase time 
at the hotel.	

Ø You will need to bring a reusable water bottle and you will need to drink lots of water! *Hint –  if 
you do not like the taste of water bring some flavorings to put in it. There is nothing that 
substitutes water, it is a must.	

Ø A day bag is highly recommended. It should include: a water bottle, snack, sunscreen, insect 
repellant, hand sanitizer, and a roll of toilet paper.	

Ø You do not need to carry your passport, large amounts of money, credit cards etc with you when 
you leave the resort. Please keep these items in the safe in your room.	

Ø You are staying in a resort where alcohol is available. You will have a very difficult time helping 
anyone if you are drunk or hungover. So, for your safety, please do not over indulge or you will 
be asked to remain behind at the hotel. Drugs such as marijuana are illegal in the DR.	

 

 

 

 

 

 



When Helping Hurts? 

As caring compassionate people when faced with what we perceive to be “obvious need” our first 
instinct is to “fix the problem”.  Usually we do the first thing that comes to mind because “we have to do 
something”.  While this is well intended, rushing in without the advantage of fully knowing or 
understanding the situation can sometimes do more harm than good. 

We all know how great it feels to respond in that moment of crisis or need but, through personal 
experience, we have seen the consequences of well-intended actions. Let’s take a closer look at the 
possible ramifications. 

It is hard to imagine that a mom would encourage their children to remain home from school to spend 
time with the ‘gringos’ so they won’t miss out if something is handed out. Or, for a husband and father 
to stay home from work to flirt with some young North American girls in the hopes of having a 
relationship that would pay off with either a Visa or at the very least financial support. It is also hard to 
think that if a basketball is thrown into a crowd of kids that it wouldn’t be shared and used to play with, 
but instead become something to get into a fist fight over and create jealousies. 

We can of course, give you more first-hand examples but, don’t just take our word for it. Please see the 
following excerpts from an article by another organization familiar with this subject. 

“Should Travelers give to kids who beg?”	
	

The following italicized excerpts are from: www.uncorneredmarket.com/should-travelers-give-to-kids-who-beg 

We paused along the side of the road in what seemed like the middle of nowhere for a view over the hills outside the Ethiopian town of 
Lalibela.  Moments later, a boy of about four years ran up. He was shepherd to his family’s goats on a nearby hill. His clothes were torn, 
he poked curiously around us foreigners, using our guide as an interpreter. 

One of the people in our group began pulling a toy koala bear out of her purse to give to him.  “No. Please don’t,” Fekudu, our Ethiopian 
guide implored. “There are other kids around. He will tell his family and the others will hear that he got something from a faranji (the 
local term for “foreigner”).  This is how the begging cycle begins. It used to not be this way. I don’t want this for my people, my country.”	
	

The Don’ts:  7 Reasons Why You Shouldn’t Give to Kids Who Beg 

Here are a few reasons why we discourage giving handouts to kids while you are traveling.  The big takeaway: our actions may have 
consequences unseen, ones we cannot even fathom. 

1. Contributes to a cycle of begging and continued poverty.  

Kids learn quickly.  If one begging encounter yields success, why wouldn’t others?  If it helps the family, parents may send kids out to 
beg or the child may undermine the authority of their parents who cannot offer what the traveler can.  It can drastically interfere with 
their social dynamic. 

2. Begging success = no school  

If a child makes too much money, begging or selling, his parents might not send him to school. 

3. Reduces tourism to a transaction 

The greatest disservice in all of tourism: reducing two people to a transaction.  Begging dehumanizes all involved and stripping all of 
their dignity. The traveler becomes a walking dollar bill and the child into a walking collection box. 

4. Food Money = Drug Money 



When a traveler gives money or stuff to children, do they imagine the gift being used to get high?  Maybe not, but that does not mean 
that it doesn’t happen. This is a common reality. The money given may not be used for the essentials that the traveler thinks it will be. It 
could be traded for money that will be spent on drugs. 

5. Creates an imbalance in the local community  

Giving to some children creates a situation of imbalance that some end up with more than others.  This can also contribute to bullying, 
due to jealousy. 

6. Supports begging Mafia 

Organized begging is one of the most visible forms of human trafficking largely financed by kind hearted people who just want to help.  
Children are kidnapped and forced to work as beggars for mafia-like criminal groups. The exploitation of children alone is tragic enough, 
but mafias starve, blind, injure/disable children purposely so they earn more money.  They also keep children addicted to drugs to 
prevent them from running away. 

7. Contributes to other unforeseen dangers 

Children will do dangerous things to earn money.  Dancing in the street, gathering around vehicles full of travelers to beg, etc.  These 
situations aren’t safe and could lead to casualties.   

	

BE GENEROUS, KEEP YOUR MONEY IN YOUR POCKETS!!!	
	

The Do’s: 7 Ways To Give And Engage Responsibly	
	

The desire to give back to the places we visit is a good thing.  It’s something that ought to be encouraged but we need to find the 
appropriate outlets or channels to give effectively. 

So it’s not only that you give, but how.  Here are a few ideas for effective and responsible giving while traveling.  

1. Give directly to an organization	

Find an organization that you can trust, one whose work is paired with long-term values such as furthering education, providing 
opportunity and promoting self-reliance. 

2. Seek out and frequent social enterprises	

A social enterprise is an organization that is run like a business, but whose profits go to community projects that address a social need.  
Also, you can contribute to the economy by buying souvenirs, buying coffee at a local coffee shop etc. 

3. Find out what organizations actually need instead of giving what you think they need.	

These may not be the same thing, or they may have a more pressing need that you are unaware of instead of the more obvious need. 

4. Engage with kids as kids	

Play games, kick a ball, ask them questions, it’s about interaction not a handout. 

5. Invest in a meal	

This is something that can be consumed on the spot and not traded or sold for something else. 

6. Learn a few words in the local language that respectfully communicates no, or no money, and say them firmly.	
	

7. Ask permission for photographs and show the images.  	

It is even better to ask for group photos, and remember not to post your location on social media.  This puts children at risk for 
kidnapping and human trafficking. Your photos should always demonstrate human dignity. 

 

 


