
St. Mary’s Operation Committee Minutes 
January 19, 2021 at 1:30 p.m. via Zoom 

 
Follow-up Action Items arising from the previous meeting: 

Name Action Item Target Date Priority 
Ian Draft Capital & Operating Plan for budgeting 

including Hot Water Tank  
November 18 H 

John/Derek Curb Repairs, incl. scraping & repainting Try before winter M 
Derek/Lon Website Redesign Committee meet January 13, 2021 H 
Lindsay P. Revamp Hall Bulletin Boards Spring Break  

 
MINUTES 

 

Regrets: Matt Humphrey (on retreat) 
Attendees:   John Beresford, Irene Feir, Derek Osman (Chair),  

Leslie Pedlow, Ian Stuart, Lon Towstego  
 

I. Open meeting with Prayer – The meeting was called to order at 1:20:p.m. as all 
were present and Rev. Lon opened with a prayer. 

 
II. Adoption of Agenda – Derek called for any additions or changes to the Agenda.    

Hearing no changes It was Moved by John Beresford, Seconded by Ian Stuart that 
the Agenda by adopted.  CARRIED. 

 
III. Thanks – Lon thanked Leslie for organizing the repair to the clogged and broken 

catch basins.  She did a good job while dealing with a rather difficult contractor. He 
felt that the contractor should be notified of the challenging communication issues 
and Derek felt that could possibly come from the Wardens.  
 

IV. Minutes of November 13, 2020. 
Minutes of November 13, 2020 were approved by electronic Vote. 
 

V. Financial Reports 
1. 2020 Year-end Financial Statements & Variance Comments – Derek drew 

attention to the “Budget Review”.  He expressed his great appreciation to 
members of the congregation for how they stepped up during the difficult year 
and contributed enough to push us into the black.  He received questions and 
comments and expressed his appreciation for the attention that members had 
given to reviewing the material. He will take the questions and comments and 
make the necessary edits. 

 
It was Moved by Derek Osman, Seconded by John Beresford that the Financial 
report to December 31, 2020 be received and recommended for adoption by 
Council once the edits have been made.  CARRIED. 

 
2. Different way to deal with Operating Loan – Derek circulated a new policy in the 

meeting package.  He explained the difficulties that Parish Council and others 
were having with the Annual $18,500 operating loan to the General Operating 
Account and is trying to establish a different method to deal with deficits perhaps 
on a quarterly basis instead of annually.  Derek’s report also laid out examples of 
where funds would be used from to cover expected deficits. 
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It was Moved by Derek Osman, Seconded by Ian Stuart that the St. Mary 
Finance Committee be formed to determine the financial needs of St. Mary for 
the subsequent fiscal quarter(s) and make appropriate decisions and/or 
recommendations to the St. Mary Operations Committee. 

 
Lon and others asked who the “Finance Committee” members would be.  It was 
suggested that it be the Treasurer, the bookkeeper and one or two other people 
to avoid any appearance of conflict of interest.  John Beresford agreed to sit on 
the committee. Derek urged the Operations Committee to be particularly 
responsive to communiques from the Finance Committee as some issues may 
be very time sensitive.  The motion was CARRIED 

 
VI. 2021 Draft Budget:  The draft budget was circulated with the electronic Council 

package.  Before the discussion began, Lon noted that the budget referenced a 
staffing item and he asked the Committee Members to keep the information 
confidential until there had been an announcement.  Derek drew that Committee 
through the budget on a line by line basis, taking in their input for incorporation into 
the next version.  Derek again thanked everyone for their solid input. 
Derek mentioned that an invoice for the catch basin work had just been received and 
it was $1,711.  That will need to be incorporated into the budget along with the cost 
of tree removal.  Ian indicated that the District of Central Saanich required an 
arborist’s report on the “dangerous trees” before they would issue a permit. Leslie 
indicated that she had just had experience with a new company that were very good 
and very reasonable.  She was asked to be in touch and get an estimate. 
Derek asked Ian about any Capital/Operating expenses that he foresaw.  While the 
hot water tank has been on the radar, he gave it a thorough inspection and sees no 
signs of rust or other wear. 

 
VII. Other Reports – None were received. 

 
VIII. New Business 

Nominations Committee – Derek indicated that work was proceeding. 
 

IX. Next Meeting - Members were asked to hold open Friday, February 5th at 1:30 p.m. 
for a Zoom meeting in case there were issues that needed to be resolved prior to the 
AGM. 

• 2021 Meeting Schedule: 
o March 12 
o May 14 
o July 9 
o Sept. 10 
o Nov. 12 

 
 
 
 

X. Closing with the Grace  The meeting was adjourned at 2:55 p.m. and Lon closed 
with a prayer. 





St. Mary’s Operation Committee Agenda – January 19, 2021 
 

 
Regrets:  
 

I. Open meeting with Prayer - Lon 
 

II. Adoption of Agenda 
 

III. Minutes of the November 13, 2020 Meeting – approved by electronic vote 
 

IV. Thanks ? 
 

V. Financial Reports 
1. Financial Statement to December 31, 2020 & Variance Comments – Derek  
 Motion to receive Financial Report, and recommend for adoption by Council 
2. Different Way to deal with expected deficit situations in 2021 
 Motion to deal with expected ongoing deficit in 2021 

 
VI. 2021 Draft Budget 

1. General Operating  
2. Capital ?? 
3. Summary Budget Narrative per Diocese template - Derek 
4. Detailed narrative budget - Derek 

 
VII. Other Reports 

1. John – nothing to report 
2. Derek  
3. Ian  
4. Irene 
5. Leslie – Catch Basin Work 
 Discussion & Motion to receive non-financial reports 

 
VIII. New Business 

a. Nominations Committee recommendations – Derek 
 

IX. Next Meeting  (at 1:00 p.m.)  
• Before AGM – February  ???  
• Schedule: 

o March 12 
o May 14 
o July 9 
o Sept. 10 
o Nov. 12 

 
X. Closing with Prayer and Grace 
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St. Mary's Anglican Church 
1973 Cultra Avenue 
Saanichton, BC  V8M 1L7 
250-652-1611 

  stmarys.saanichton@shaw.ca 
 

 

January 18, 2021  

Attention: St. Mary’s Operations Committee and Parish of Central Saanich Council 
December 31, 2020 – St. Mary's, Saanichton 

 

Attached are the financial statements as of December 31, 2020 for the St. Mary 
Church in the Parish of Central Saanich. This financial package for St. Mary Church 
includes the following financial statements:                                                                                                                                                                                                                                              

1. Balance Sheet: The Assets, Liabilities, & Equity, as reported on page 3, are 
collectively more than for the same month last year (by $10,499 or 5.9%). The 
Equity is over $135,000 with the aid of the reported Net Income of $1,508 in 2020 
(after the operating loan has been reimbursed). 

2. Profit & Loss: Shows a surplus of $1,508 (page 5) – a much improved position 
over that reported at the end of 2019. Operations were facilitated by the operating 
loan of $18,500 from the Memorial Account.  However this policy of securing the 
operating loan from the Memorial Account at the beginning of the year will change 
in 2021. One factor that helped to shore up the revenue is the contribution from 
the Federal Government Wage Subsidy that the Diocese was successful in 
securing for us. The amount of the Wage Subsidy was $8,913 (or 6.2% of the 
Total Income). Gail Gauthier, Finance Director of the Synod Office is optimistic 
that we will receive additional funding from the Federal Government but the 
amounts and timing of receipts are still unknown.  The reporting to receive the 
grants has become more detailed and will be audited. 
The Total Income (after accommodating the $18,500 operating loan) is $143,219 
or 2.5% less than the YTD December 31 for 2019. Expenses are $4,783 or 2.9% 
less than in 2019. The total Wages & Benefits has increased by $11,477.  

3. Statement of Changes in Equity: This report documents the revenue generated 
by the major interests of the church. It identifies where additional funds were 
generated via transfers from within the church, versus new income.  It is important 
to track when funds have been generated from within the church (i.e. transferred) 
versus revenues from outside of the church. The Current Special Ministries 
(Events) functional area has created Net Income of $7,242, contributing to an 
overall Net Income for St. Mary of $4,739.    
The end-of-year Equity position was increased to $128,104 from $123,365 at the 
beginning of the year. As the GIC investments are re-invested (at all-time low 

mailto:stmarys.saanichton@shaw.ca
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investment rates) only the principle was invested, with the  interest earned being 
transferred to the Operating Account. Having to reinvest when interest rates are 
less than 1% is a good justification to use a “laddering strategy” to build in flexibility.  

4. Deferred Special Ministries (Memorial Account): The Memorial Account (page 
7 & 8) documents the use of funds needed to support more complex projects. The 
Balance at the end of December was reduced to $174,613 from $180,054 at the 
beginning of the year. The portfolio of investments ($130,000 of GIC’s) is recorded 
within the Deferred Special Ministries.  There was one GIC (with a re-investment 
value of $75,000) that matured in August, and with interest rates at less than 1%, 
the fund was divided into two units, each having a different yield and maturity date. 
The intention is to reinvest both at higher yields in about one year. The $10,000 
GIC is associated with the Bequest of the same value. 
There is now only 1 In-Trust Account, the Ron Smith Legacy: The balance 
remains at $5,087. This fund is to be authorized for expenditure by the Rector and 
Wardens to assist those living in the community and deemed to be in need of our 
assistance and support.  

5. Current Special Ministries (Church or Parish Events): Shows the financial 
contribution of each of the significant Parish Events. This account provides 
incremental funding for the General account throughout the year, but due to 
COVID, there was only one Thrift Sale. It contributed $1,348.  The recycle 
containers were taken to the redemption centre by Ken Pedlow who has taken on 
this special ministry. At the end of the year, a decision will be made as to how best 
to use the $920 contributed. There has been no activity with these initiatives since 
the declaration of the  COVID-19 pandemic . The major Events were reviewed to 
ensure that they adhere to the minimum Diocesan criteria and protocol for safety 
and support under the COVID-19 criteria. It has been decided that these Events will 
be deferred for this year – a decision that will impact many parishioners, many in 
the community, and certainly the net income position of St. Mary by the end of the 
year. After it was announced that the Holly Fair event would not be held this year, 
donations and contributions in the amount of $6,000 were added to the bottom line.                                                                                                                                                                                                                                                         

6. Budget Review: Documents the Operating Account income and disbursements, as 
measured against the Budget year-to-date. With thanks to our very generous and 
responsive congregation, there is a year-end surplus of $1,508.  
Revenue ended up at 81.0% of Budget at year-end, instead of the target of 100%. 
That percentage is inclusive of the unbudgeted $8,913 received from the Federal 
Government Wage Subsidy program. Regular Offerings finished up at $105,362 (or 
100% of Budget). COVID has restricted the Open Offering to 14.4% of Budget, but 
the offerings from Easter and Thanksgiving (and a bit of carry-over from last 
Christmas) is at an overwhelming 119.7% of Budget. (The amount received from 
the Thanksgiving special offering envelopes was $2,593). Total Offerings are 
$7,401 (or 7.2%) more than for last year. This is very significant given the 
challenges of 2020. 
Expenses finished up at 89.5% of Budget.  
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7. Concerns & Considerations: Our guests (like Tai Chi) are slow to develop 

their plans to use our facilities with adherence to COVID protocols. They will not 
return to our facilities until probably the second quarter of 2021, at best. We need to 
revisit our Vision and adjust it for what COVID impact will have throughout 2021 – 
including impact upon the community, and upon our parish, particularly for the Holly 
Fair Preparation, setup, securing of silent auction to name a few.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 

Please do not hesitate to contact me if you have any questions pertaining to these reports.   
 
 
Attachments:   
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Profit & Loss  
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 Profit & Loss – Expenditures (Page 2) 
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Memorial Account (Page 2) 
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Motion: 
That the St. Mary Finance Committee be formed to determine the financial needs 
of St. Mary for the subsequent fiscal quarter(s) and make appropriate decisions 
and/or recommendations to the St. Mary Operations Committee. 
 
Discussion: 
In response to the changing financial needs and stresses upon St. Mary Church, 
and in response to the feedback from Parish Council, the practice of securing an 
operating loan at the beginning of the year for use throughout the year has been 
discontinued. 
 
Henceforth the St. Mary Finance Committee will determine the financial needs of 
St. Mary for the subsequent fiscal quarter(s) and make appropriate decisions. 
Their recommendations will be approved by the Operations Committee.  
 
Examples of how to manage operating financial needs in 2021: 
The 2021 Budget will be prepared and approved by the Operations Committee, 
and the Parish Council. It will receive full approval when adopted at the Annual 
General Meeting.  
In the interim, to fund any urgent, approved, decision, there is the Deficit Reserve 
that will be used. Starting the 2021 fiscal year, the balance in the Deficit Reserve 
is $4,500. 
Before funds will be loaned beyond the Deficit Reserve, other funds within St. 
Mary will first be drawn from, including some or all of the following: 

1. Memorial – Guild: having an Opening Balance of $3,261. Not being aware 
of any demands upon this source of funds, it could potentially yield $3,000. 

2. Church Events - Flower: having an Opening Balance of $2,066. Given  
COVID and the need for a budget for flowers, this fund could potentially 
yield $1,000. It has been an established practice that some of these funds 
(and in particular the revenues from the concert series) would be yielded to 
the operating needs of the church. 

3. Church Events – Recycle Refunds: having an Opening Balance of $920. With 
many potential uses but none yet defined / approved, this fund could 
potentially yield $900. 

 
The above examples would yield $9,400 (perhaps more) towards the operation 
of the church.  



 
4. Memorial – General: having an Opening Balance of $18,387. In the same 

spirit of supporting the church, this fund could yield $2,000. 
 
All of the above contributions would be given with no expectation of repayment. 
Incremental funds received from the Memorial - General fund within the 2021 
fiscal year may be arranged with some expectation for repayment. 
 
There are other funds that have an Opening Balance, but it is uncertain at this 
time as to what extend portions of it have previously been committed. 
 
Derek Osman   January, 2021 
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