
FISHERS OF MEN 

 

I think most of you know that one of the things that I love to do is to go fishing.  I am not sure where 

this passion came from.  My dad was not a fisherman, though my grandfather was.  As long as I can 

remember I have loved fishing.  As a kid I used to get up early and watch those Saturday morning 

fishing shows.  In High School I grew up spending countless hours at the pond across the road from our 

house and out on a point at the mouth of Lake Huron early in the mornings. 

 

If you ever want to make a fisherman happy just ask them, “What is the biggest fish you have ever 

caught?” and they will be happy to tell you the story.  For me it was in 2005.  I was visiting the country 

of Oman.  I was scheduled to speak at the church in the evening but in the morning one of the elders in 

the church invited me to go out fishing with him in his boat.  I caught this massive Mahi-Mahi along 

with a bunch of other fish.  As exciting as it was to catch that fish, and as delicious as it was for dinner 

that night, it was not the highlight of that day.  The highlight was being able to go to the church that 

night and share the word of God and pray with a man afterwards who came to Christ.  Being a fisher of 

fish is OK, but there is nothing like the joy and satisfaction of being a fisher of men. 

 

Matt. 4:17  From that time on Jesus began to preach, "Repent, for the kingdom of heaven is near."  18  

As Jesus was walking beside the Sea of Galilee, he saw two brothers, Simon called Peter and his 

brother Andrew. They were casting a net into the lake, for they were fishermen.  19  "Come, follow 

me," Jesus said, "and I will make you fishers of men."  20  At once they left their nets and followed 

him.  21  Going on from there, he saw two other brothers, James son of Zebedee and his brother John. 

They were in a boat with their father Zebedee, preparing their nets. Jesus called them, 22  and 

immediately they left the boat and their father and followed him. 

 

How does Christ make us "Fishers of Men?"  How do you gain a heart for evangelism?  Using the 

fishing analogy, let me suggest a few ways that fishing and evangelism are similar.   

 

1. The Right Motivation – you have to want it 

 

Not many people go fishing unless they really want to.  When I was in High School I would get up at 

5:00 am and ride my bike across town in order to fish at sunrise.  It was not a burden, it was a delight.   

 

When I was a pastor at Cornerstone Community Church in Virgil, we would have an annual men’s 

ministry fishing trip.  We would get up at 2:00 am to drive 6 hours to the West Arm of Lake Nipissing.  

It was a very remote area so we would just camp on the rocks.  No running water, no toilets, nothing.  It 

was really roughing it.  So why would anyone put themselves through something like that?  We did it 

because the fishing was AMAZING! 

 

A true fisherman has a desire to fish.  How do you get that desire?  What gives you the desire to fish?  

The thrill of catching a fish!  Yes, you can start by watching fishing shows and reading fishing 

magazines but there is nothing like hooking a big fish to get your heart pumping.  The more fish you 

catch the more you want to keep fishing.  It does not matter how hard the conditions or how bad the 

weather or how terrible he food, you are happy as long as you are catching fish. 

 

One of the things I used to love was going to Camp Rokawah and helping teach the fishing elective.  

The kids would show up the first day having no idea of what they were doing, but by the end of the 

week they were fishermen for life. 

 



The same principles apply in our desire for evangelism.  You will not do it until you want to.  Our 

motivation for evangelism comes from doing it.  Yes, we can read books on evangelism and hear 

stories of others but what really makes you an evangelist is doing it.   

 

I sit on the Board of Operation Mobilization.  The purpose of that ministry is to encourage and 

mobilize people for missions.  They have found that one of the best ways to do that is through short 

term missions.  You send someone away for a week or two on an overseas missions trip and they come 

back changed.  Why does it make such an impact?  Is it the fact that you get on an airplane and go to a 

different part of the world?  Mostly it is just because they are just intentional about outreach.  They 

actually get involved in sharing their faith with other people.  Once they try it, they are hooked. 

 

I remember when I was in university and my family was living in Thornhill.  I was talking to a friend 

from church when I was home that summer about going out and doing street evangelism.  We met 

together once a week for a month to pray about this.  Finally, we said “why don’t we just go do 

something.”  We walked out of the church and went to Yonge and Shepherd.  We had no idea of how 

to start, so went to where there were people – the bus station.  One of us just started reading the bible 

out loud while the other one stood there listening.  Eventually people would come up and ask what was 

happening.  We got into a lot of interesting conversations!     

 

In the scripture that we read, Jesus was walking along the shore of Sea of Galilee when He met Simon 

and Andrew and then James and John.  We know that these men had already met Jesus and had been 

following Him for some time at this point.  However, they were still fishermen.  Likewise, we can often 

walk with Jesus for years without ever reaching out to others and following His example.  What do you 

see as your calling?   

 

2Co 5:14-15 For Christ's love compels us, because we are convinced that one died for all, and therefore 

all died. 15 And he died for all, that those who live should no longer live for themselves but for him 

who died for them and was raised again. 

 

When I was in seminary I was a youth intern at a church in Willowdale.  There was an evangelistic 

youth event coming up and all the youth were challenged to pick 3 unsaved friends to bring to it.  For 

months ahead of the meeting we would gather together in groups of 3 to pray for those kids that were 

invited, but it was like pulling teeth to get the youth to do it.  I remember talking to one teenager and I 

asked her if she knew who she was going to invite to the event.  She just sort of sighed and said that she 

had picked 3 friends but she was sure that none of them would interested.   

 

Finally, the day of the event came.  We all piled into several buses and went to the event.  On the way 

there I sat behind the teenage girl that I had talked to.  All three of her friends had decided to come.  At 

the end of the event an alter call was given and all three of her friends went forward to receive Christ.  

She was EXCITED.  Afterwards, she ran back to the bus and told us the news.  Then she started 

running around the bus screaming.  It was so exciting that soon everyone was running around the bus 

screaming.  The whole youth group was changed.  Those youth had caught the excitement.  They 

finally understood the difference evangelism can make.   

 

When was the last time you experienced that kind of excitement?  Maybe the reason that you do not 

like fishing is simply because you have never tried it.  You have never experienced the thrill of 

catching something.  It all starts with a desire to fish.  You must have the right motivation. 

 

2. The Right Methods - give the fish what they are hungry for 



Fishing requires that you use the right bait at the right time.  I remember going fishing early one 

morning when I was in High School with a friend.  We showed up to this pond that we had never been 

to before and we could see the fish.  Huge carp just sitting on the surface ready to bite.  We were so 

excited.  I told my friend, “This is so amazing!  Pass me a worm and let’s get some fish.”  He looked at 

me and said “What do you mean?  You were supposed to bring the worms!”   We had no bait.  There 

we were all these fish, hungry and ready to be caught, but we had nothing to attract them.   

 

It is frustrating to see the fish but not be able to catch them!  I remember another time I was with a 

friend fishing in the Niagara River.  We were sitting there for an hour and had caught nothing, but in 

the boat right beside us they were catching them right and left.  What was the problem?  We did not 

have the right bait.  We were throwing out lures that they were not attracted to, so we ended up 

catching nothing. 

 

To catch a fish, it is important to first know what it is that you are fishing for.  The kind of fish you 

want to catch will determine every part of your strategy.  You fish for bass one way, but you fish for 

catfish another way.  You fish for salmon in a totally different way.  Every kind of fish requires 

different equipment, bait, and timing.   

 

If you go to Bass Pro Shop you will see that there are 10 isles of just fishing lures.  That section of the 

store is enormous!  I brought in my tackle box today as an example - just look at the variety of lures 

that you can buy today.   

 

There are soft baits and crankbaits.  There are spinners and there are spoons.  There are flies and jigs.  

Some are made of metal and some are made of plastic.  Some are designed to look and act like a 

crayfish.  Others look and act like frogs.  Some sit on top like insects.  Most are designed to swim like 

some kind of smaller fish in distress. 

 

The lures come in a variety of different colors.  It is amazing how sometimes you will be fishing and 

catching nothing but then you put on a different color of lure and the fish start biting.  It just depends 

on what they are hungry for. 

 

You add to this the different styles of lures.  You have some that are long and narrow and you have 

some that are fat and round.  This is to mimic different types of bait fish.  You have some that are 

jointed and make a swimming motion and you have some with a big head that pop when you pull it.   

 

There are some that are larger with a big lip for diving down deep into the water, and there are some 

that are smaller with a short lip for staying shallow in the water.  Again, you need to put the lure where 

the fish are, not where they are not. 

 

The principles is this - you don't catch a marlin the same way you catch trout.  There's no 'one- size-

fits-all' approach to fishing, and the same is true in evangelism.  When Jesus sent his disciples out on 

their first evangelistic campaign, he clearly defined the target.  

 

Mat 10:5-6  These twelve Jesus sent out with the following instructions: “Do not go among the 

Gentiles or enter any town of the Samaritans.  6  Go rather to the lost sheep of Israel.” 

 

Why do you think Jesus said this?  Was he not interested in the Gentiles?  No – he was simply sending 

the disciples to the easiest target audience.  When Paul traveled he had a clear strategy.  He would first 



go to the Jewish people using their culture and practices.  Then he would change tactics and reach out 

to the Gentiles using their own customs and stories to bridge the message. 

 

1 Cor. 9:19  Though I am free and belong to no man, I make myself a slave to everyone, to win as 

many as possible.  20  To the Jews I became like a Jew, to win the Jews. To those under the law I 

became like one under the law (though I myself am not under the law), so as to win those under the 

law.  21  To those not having the law I became like one not having the law (though I am not free from 

God's law but am under Christ's law), so as to win those not having the law.  22  To the weak I became 

weak, to win the weak. I have become all things to all men so that by all possible means I might save 

some.  23  I do all this for the sake of the gospel, that I may share in its blessings. 

 

The type of bait you use is dependant on what the fish are hungry for.  God knows what mankind is 

hungering for today.  I believe that the world is not seeking pat answers or religious structures.  Many 

are turned off of organized religion.  People are seeking relationship.  They want to find a place where 

they can belong.  They are looking for a place where God’s presence is felt and where they can see the 

truth of the Gospel being lived out in authentic community. 

 

To catch a fish, you have to learn to think like a fish.  You have to be able to understand their habits, 

preferences, and feeding patterns.  Often when I am out fishing I will see a rock in deep water or a 

fallen tree along the side of the bank and I just know, that is where the fish are going to be.  That is 

because I have learned to think like a fish. 

 

Jesus understood this truth.  He knew what unbelievers were thinking.  He understood and defused the 

mental barriers to the gospel that people held.  Remember the story of the woman at the well.  He was 

able to reach out to her because he understood her. This is why Jesus was so effective in dealing with 

people. He understood them.   

 

We are called to be salt and light everywhere.  That means across the street and also around the world.  

We cannot demand that people become like us in order to fit in.  We have to go to them.  We must 

learn to think like non-believers if we are going to effectively share Christ with them.      

 

For example, think about church advertising:  most of it is written from a believer's viewpoint, not from 

the mind-set of the unchurched.  When you see a church ad that announces 'Preaching the inerrant 

Word of God,' who do you think that ad appeals to?   Yes, the inerrancy of Scripture as a non-

negotiable belief but the unchurched don't even understand the term.  If you're going to advertise your 

church you must learn to think and speak like unbelievers.  The spiritual terminology that Christians 

are familiar to with is just gibberish to the unchurched. 

 

I grew up in church that always announced that there would be fellowship in the Narthex after the 

service.  Non-Christians do not understand that.  They also don’t understand a lot of terms that we often 

use as part of our interaction with each other. 

 

We cannot change the message we preach – but we can change the presentation.  The way we share 

differs depending on the kind of people we bring it to. 

 

3. The Right Map - going to where the fish are 

 

John 21:6  He said, "Throw your net on the right side of the boat and you will find some." When they 

did, they were unable to haul the net in because of the large number of fish. 



Jesus knew where the fish were.  He also directs us as we move out as Fishers of Men.  We will have 

the same effectiveness when we learn to listen to Him in our evangelistic efforts.  I have learned that 

often the best places to fish are the hardest places to reach. 

 

Mar 16:15 He said to them, "Go into all the world and preach the good news to all creation. 

 

It is easy to sit and the dock and throw out a line.  Sometimes you might get lucky but most often you 

will not catch much.  The reason is because that is not where the fish are.  Think about it – you are 

sitting on the dock and all you have is a small area right in front of you to fish but you are looking out 

at this HUGE area of water.  The same is true in evangelism.  When we make a halfhearted effort to 

cast our line into comfortable and familiar waters and we usually come up empty.   

 

Unfortunately, many churches don't take the time to understand the people they want to reach and they 

don't have a strategy. They want to win people to Christ as long as it can be done in a comfortable way. 

– Rick Warren 

 

Going to where the fish are is complicated.  It implies several different things: 

 

First, going to where the fish are is expensive.  It usually requires a boat or some other sort of 

transportation.  Knowing where the fish are usually also requires you knowing what is happening 

beneath the water.  How deep is it?  Are their weeds or rocks?  This is why people spend lots of money 

on electronic fish finders.  Likewise, evangelism is expensive.  It is a huge investment.  As a church we 

need to understand that evangelism and missions will cost us, but it is worth it. 

 

Second, going to where the fish are is dangerous.  I have gone into some very tricky and difficult places 

in order to catch fish.  Often it means taking a boat to a weedy or rocky spot where you often snag.  It is 

easy to fish out in the open in safe water but that is not where fish live.  They like the weeds and rocks.  

Often witnessing to people means going into difficult places in order to reach them.   

 

When I worked at the Yonge St. Mission I would often have to hang out in areas of the city that most 

smart tourists knew enough to stay away from.   The inner city can be a very dangerous place.  It is 

much easier to just stay in our comfortable suburban setting, but that is not what God has called us to. 

 

Third, going to where the fish are can be uncomfortable.  It could mean that you will have to put 

yourself in a place that you may not like.  I remember going fishing out in a boat on Lake St. Clair with 

a friend from the church and his cousin.  The guy started getting seasick and throwing up but we just 

kept on fishing until he begged us to take him back to the shore. 

 

Likewise, evangelism may take us into uncomfortable places.  It may mean that we have to change the 

way we do things.  It can mean we have to give up the safety of our home and culture in order to reach 

others.  Living in Kuwait was not an easy thing for us to do.  I remember when we first arrived.  Petra 

was only a few months old.  It was hot.  There were long lines and people shouting in languages we did 

not understand. It took a lot of adjustments but we were willing to make any change necessary in order 

to do what God had called us to do.  Would you? 

 

The principle is that we are called to go to where the fish are biting.  It's a waste of time to fish in a spot 

where the fish are not biting.  Wise fishermen move on. They understand that fish are not hungry all the 

time.  Sometimes unbelievers are more responsive to spiritual truth than at other times.   

 



The Apostle Paul's strategy was to go through open doors and not waste time banging on closed ones.  

Don't focus your efforts on people who aren't ready to listen.  There are far more people in the world 

ready to receive Christ than there are believers ready to witness to them. 

 

Having said all that, I want to tell you that you do not have to be an expert fisherman or have the most 

expensive fishing gear to want to fish.  You just need to have the desire to do it.   Have a lot of lures 

and equipment today, but when I started all I had was a cheap rod and reel and a hook with a worm and 

a pond across the road. 

 

Likewise, you don’t need to know all the answers to be an evangelist.  If you are saved then you have 

all that is needed to begin.  Don’t wait – use what you have and get fishing!   

 

E.g. Hillary catching a bigger fish than I did using a little pole and worm. 

 

A young man who had heard the Gospel accepted Christ.  A little while after this, a Christian teacher 

asked him: "What have you done for Christ since you believed?"  He replied: "Oh, I'm just a learner." 

"Well," said the teacher, "when you light a candle do you light it to make the candle more comfortable, 

or to have it give light?"  He replied, "To give light."  "Do you expect it to give light after it is half 

burned, or when you first light it?"  He replied, "As soon as I light it."  "Very well," was the reply, "go 

thou and do likewise; begin at once."  Shortly after there were fifty more Christians in town as a result 

of the man's work. 

 

This coming Tuesday evening there is a new course that we are running as a church entitled Because 

We Care.  It is a course that helps train people in how to share their faith with others.  This 4-week 

course will help you to be more intentional and effective in evangelism.  Go to our church website 

under events to sign up for it. 


