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As ADC’s President Nancy Ford states in her 2021 report over the past four years the members
of the Communications Committee have “created a more robust online presence, fulfilled the
mandate for regular editions of ADC’s newsletter, Salt & Light, developed and enhanced the
organization’s Facebook presence, and created a new and vibrant website.” We also created a
new logo and adopted a new, easily identifiable “brand” name: Anglican Deacons Canada. In
other words, we’ve been busy.

Branding & New Operational Name: The Association of Anglican Deacons in Canada

(ADCC) is a bit of a mouthful. Even current board members tend to trip up on the exact wording

of our official name. Is it the Anglican Association of Deacons in Canada, the Anglican

Association for the Diaconate in Canada, the Association of Anglican Deacons in Canada or the

Association for Anglican Deacons in Canada? All of these versions of the name of our

organization have been used informally by current board members. It was Bruce Morris (co-chair

for the Communications Committee from 2017 - 2020) who helped first the Communications

Committee and then the Board realize that from a communications perspective there really are

only three essential words in our organization’s name: Anglican, Deacons, and Canada. In

January 2020, the board passed a motion resolving that: “the operational name of the AADC in

English shall be Anglican Deacons Canada.” We are still working on a French equivalent.1 

Logo: Although AADC’s old logo was simple and clearly identified the organization as

Canadian through the maple leaf and with the diaconate through the use of a deacon’s stole, it

lacked energy and vitality. So, early on the Communications Committee recommended and the

board agreed that it was time for a new logo. Many thanks go to Jessica Bickford (Diocese of

Montreal) who designed our new logo. She prepared several draft versions which the board

narrowed down to two options. Then, she posted the two final designs to ADC’s Facebook page

in November 2018 and asked online members to let us know which design they preferred. The

result? As Jessica herself observed, it “went nuts on the Facebook page.”  After a flurry of online

comments the choice for a new logo design featuring a cross with red stole and three green maple

leaves was abundantly clear. Our new logo is now featured prominently on our website,

Facebook page and also on re-branded “Keep Calm and Call a Deacon” buttons and bumper

stickers which were handed out at ADC’s booth at General Synod 2019. The board hopes that T-

shirts will be next. 

Website: after an initial one and half year contract with Magic Penny for website development

and maintenance, ADC switched to the Ascend (now Tithely) platform for website purposes. The

Ascend platform was designed specifically for use by Canadian churches. Our new website

(www.anglicandeacons.ca) was launched just prior to General Synod 2019 and has given ADC a

fresh, new face. This format allows people like myself without technical expertise to post content
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with relative ease and the Facebook feature on the platform enables news articles and events

posted to the site to be easily uploaded to our Facebook page and Facebook Discussion Group.  

Salt & Light: 

Salt & Light, ADC’s newsletter, began as an idea raised at the 2014 Triennial Conference in

Halifax. As ADC members we can all be grateful that Deacon Deb Wilson (Diocese of Toronto)

stepped up to the plate and offered to edit our association’s first newsletter at that meeting. Thus,

Salt & Light was born, initially as an annual publication. 

The purpose of Salt & Light is to highlight and celebrate the ministries of Anglican Deacons

across Canada and to encourage all believers in our collective call to diakonia. So one need not

be a member of ADC to have an article about your ministry included. In fact, as one

Communications committee member noted, when a story is published highlighting a

non-member’s ministry it just might spark their interest in joining ADC!  

After a short period offline, Salt & Light is now being published on a regular basis 1-2 times per

year. The quality of the content for Salt & Light has continued to improve over the years which is

a testament not only to our editor’s skills but also to the gifts and experience of deacons across

Canada. Along the way we have worked out some kinks in how to handle email distribution of

the newsletter.

Google Workspace: 

Over time the board increasingly recognized the need for more than one authorized person to be

able to access membership data for communications and other purposes. Board members have

also been increasingly concerned about protecting members’ personal information. For while as

Bruce Morris observed, we do not have highly sensitive information like social insurance

numbers, we do have personal contact info for our members that needs to be protected. In

January 2020, the board passed a motion asking the Communications Committee to “investigate

central storage with controls for board documents, membership and deacon data” and in

September 2020 the board made the decision to sign up for a Google Workspace business

account with five users based on a proposal that Deb Wilson made to the Communications

Committee in June. Since ADC is neither a charity nor a registered non-profit we weren’t able to

qualify for the non-profit rate. 

ADC is not alone in taking such steps. Diakonia of the United Church of Canada (DUCC), the

United Chuch counterpart to AADC, is purchasing a Microsoft One Drive storage site to protect

its membership data and other documents and the Association for Episcopal Deacons (AED) is

already using Google Workspace. Indeed, it was AED’s former president Douglas Argue who

helpfully suggested that ADC look into setting up a central data storage system with controls via

Google. 
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There has been a steep learning curve for setting up ADC's Google Workspace account. The

platform seems to be designed for larger organizations who have their own IT person to handle

such details. However, both the board and committee members were encouraged by the current

AED president, Tracie Middleton’s recent reassurance at a board meeting that it is worth

persevering. Not only does Tracie report that AED is now experiencing the benefits of

streamlining their operations through Google Workspace, she has kindly offered to meet with our

current Google Workspace users in the near future to share with us what AED has learned so far

and how they have organized their files. 

Facebook Page and Discussion Group: 

Although younger people are increasingly not using Facebook (preferring Tik Tok, Twitter and

other social media apps) as commitee member Jessica Bickford, observed at one committee

meeting: “for Anglican Deacons Canada’s age 40+ demographic Facebook is a good vehicle.”

Our official Facebook page was launched shortly after the 2017 triennial conference in Victoria,

BC. At the time of this report, the page has been liked by 374 people and is being followed by

406. 

While having an official Facebook page certainly enhances ADC’s online presence and helps

people find our organization and learn something about us. It’s format is not easily conducive

discussion or the exchange of ideas. For these purposes, one of the best vehicles is a Facebook

discussion group. The Communications Committee recommended that the board approve the

development of an ADC Facebook Group in February 2020. Our Facebook group’s purpose is:

“to enable deacons and those involved in ministries that are diaconal in nature, to connect with

each other, share stories and discuss issues and questions related to diaconal ministry.” Currently

it has 132 members and three administrators, Kyn Barker, Nancy Ford, and myself, who approve

member requests. 

The three key words in the description of our group’s purpose are: connect, share and discuss.

However, during the COVID-19 pandemic we did encounter some challenges with individual

members who were beginning to use this platform to encourage donations for their particular

cause or to advertize the online worship services that their church was offering. Both the

committee and board agreed that such practices violated the intentions of the group. So, group

members are now specifically asked not to do these things and their posts are deleted if they do.

Going forward, however, the Communications Committee feels that more work needs to be done

to develop the shape and boundaries for this group. Thankfully Jessica Bickford has agreed to

draft some new guidelines over the summer for the committee to consider in the fall.

Brochure: Communications Committee member, Jessica Bickford also designed an attractive

and information brochure about the Association of Anglican Deacons in Canada that ADC

distributed at its booth at General Synod 2019.
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1. Both Jacquie Bouthéon and Michael Jackson have suggested possible French versions,
however, the board has yet to make a decision. 

2. Michael Jackson also assists ADC with translation on an occasional basis. 

Gratitude: I am deeply grateful to current Communications committee members Jessica

Bickford,  Eileen Scully and Deb Wilson for their wisdom, hard work, and individual

contributions to various aspects of ADC’s communications over the past four years. Special

thanks also goes to Bruce Morris who served as co-chair from 2017 to 2020 who made a much

appreciated contribution to this committee’s work and whose insights resulted in the re-branding

of AADC as Anglican Deacons Canada. I am also particularly grateful to Jacquie Bouthéon

(ADC’s Membership Secretary), who has begun working very closely with the committee as we

figure out how to use Google Workspace, for her efficient work on membership renewals and

updates and her willingness to venture with us into uncharted territory. Jacquie also proofreads

Salt & Light and uses her skills as a professional translator when ADC requires french

translation.2 

Respectfully submitted,

Lisa

Deacon Lisa Chisholm-Smith, Chair, ADC Communications Committee

Appendix: Terms of Reference for Communications Committee (approved by Board on February 19, 2021)

***
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