
2 
 

President’s Report 2017-2021 

The pandemic has reshaped expectations and plans for everyone. The board has continued to work through the 

pandemic and that has meant a four-year term for most of the board. It has been a privilege to be part of a group 

which has on-going capacity for innovation, nimbleness, and vision. Their commitment, wisdom and hard work 

is to be commended. 

Since 2017 we have accomplished the following: 

1) Formation of a communications committee. Their report will demonstrate how we have created a more 

robust online presence, fulfilled the mandate for regular editions of Salt and Light, developed and 

enhanced the organization’s Facebook presence and created a new and vibrant website.  They have shown 

creativity and insight. We have learned through their expertise and guidance how important it is to have an 

easily identifiable “brand”. This led to the creation of a new logo, identifier and development of a vision 

and mission statement. 

2) Primatial relationship:  We shared our appreciation to the outgoing Primate, Archbishop Fred Hiltz. He 

was and continues to be a great supporter of the diaconate. Our current Primate the Most Reverend Linda 

Nicholls has participated in meetings with the board. She has indicated a desire to meet with the board at 

least twice a year. When discussing the language of our bylaws which refer to the Primate as patron. 

Archbishop Linda indicated she preferred something like episcopal partner, however, for her the title was 

not as important as the ongoing relationship with the association. 

3) International relationships: the president of the Association of Episcopal Deacons (AED) sits on the 

AADC board. The pandemic meant that Douglas Argue had to leave the role as President to meet the 

demands of his work low-income housing. We have been pleased to welcome Tracey Middleton to our 

board as the new AED president. AED invited the Primate to be the keynote speaker at their A3D 

conference for Deacon Directors and Archdeacons in March of 2021.Through our relationship with 

DOTAC (Diakonia of the Americas and Caribbean) and World Diakonia we have been enriched. Jacquie 

Boutheon, who is our membership secretary, is the new AADC representative on the Board of DOTAC. 

Representatives of AADC were a visible presence at the DOTAC conference of 2019 in Vancouver. Two 

members of the association participated as workshop speakers.  Through the relationship with DOTAC we 

were made aware of grants for diaconal ministry during the pandemic. There were 15 grants available 

worldwide. One Anglican diaconal project in Canada dealing with substance use issues was awarded one 

of the grants. This first project has been the seed for 10 more programs focused on recovery including one 

specifically for the LGBTQ2S+ community.  

4) General Synod 2019: A visible and effective presence at General Synod 2019.  Several Deacons from 

different dioceses were a visible presence both in worship, pastoral care and at the AADC booth.  

5) Zoom: 2018 saw us move from conference calls to the Zoom platform. Little did we know at the time how 

important this communication tool would become during the Pandemic. It has reshaped how we meet, 

offer education, and participate in conferences and so much more. 

6) Gratitude: It goes without saying that AADC owes a large debt of gratitude to John Struthers for his 

vision and hard work. John served on the board for many years and was one of the committed members 

who worked to develop the organization. Aside from his roles on the board he was instrumental in 

bringing AADC into formal relationship with World Diakonia, DOTAC and what is now AED.  

Jacquie Boutheon remains our membership secretary and is currently our representative to          

DOTAC. She has and continues to work with AED on our behalf. 

Bruce Morris served as treasurer and visionary on the board from 2017 until 2020 when the pandemic 

took him more fully into his work. It was good having you with us Bruce! We are currently fortunate to 
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have Edward (Ed) Hayley as our treasurer. He is an asset to the board, and we are grateful he was willing 

to take on this role.  

Susan Page has served for 4 years as Past President. Her willingness to serve has been a gift to our 

work. We have been greatly helped by her wisdom and knowledge. Susan, you will be missed. 

Dan Thagard is leaving the board after the extended term of 4 years. Dan created bridges with the 

Indigenous church. The recommendation for AADC is that this is not the time to pursue our agenda but 

to wait and to listen and be present as and when there is contact. Dan has been a quiet, wise, and 

prayerful asset to the board. You will be missed Dan! 

Kyn Barker, Jessica Bickford, Lisa Chisholm-Smith, Ed Hayley, and Eileen Scully have worked 

diligently and served the organization well. They have been exemplars of what it is to be nimble and 

creative. From bylaw revision to They have worked through challenges and opportunities with the goal 

of building the organization and continuing to grow into fullness of diakonia as we move towards a post 

pandemic and changed world. 

7) Iona Report: A questionnaire was designed and shared with Deacons across the country. How were 

people using it? What might be changed or expanded and any other creative feedback. The authors have 

always considered this a living document. 

8) Innovation: beyond the formation and work of a communications committee the board has worked to 

create a Vision and Mission statement and began work on a Strategic Plan. We have either initiated or 

shared diaconal focused educational opportunities across the country. The board has invited speakers on 

topics relevant to our work. We have brought in consultants as we considered the question of becoming 

incorporated Federally. Both Douglas and Tracy have been invaluable resources as they have shared the 

experience of AED. The new resource from Faith Worship and Ministry edited by Eileen Scully entitled 

“Eucharistic Practice and Sacramental Theology in Pandemic Times includes three articles by deacons 

(Kyn Barker, Nancy Ford and Christine Ross).  

9)  Conference planning: We were fortunate to have the Diocese of Niagara community of deacons step up 

to the hosts and organizers of what was to be our 2020 conference. Another diocese had planned to take on 

the role but found they did not have the resources. The planning team with the support of the board has 

invited the Lutheran deacons and deaconesses to join with us. A Lutheran Deacon (Scott Knarr) is a 

member of the planning team. When the pandemic forced the cancellation of the 2020 conference the team 

had to be nimble and plan for a virtual conference. I applaud the planning team (Chair Sheila Plant) and 

board members Kyn Barker and Lisa Chisholm-Smith who have worked to support their work. We are 

grateful to the Diocese of Niagara and Bishop Susan Bell for their support of this project. 

 

Respectfully submitted 

 

Nancy 
 

Rev. Canon Nancy E. Ford, Deacon 

 


