
Vestry Meeting Minutes for June 17, 2021

Next meeting:   June 23, 2021, 6:00 PM - Special Executive Meeting

Members Attending: Megan Bartlett, Julie Daye, Amy Grant, Bob Jenkins, Jaime Konowal, Koshy Mathews, 
Candace Roberts, Jim Ufheil, Nils VanAmmers   
Absent:  Barbara Chilcott, Jerry Walker 
Guests:  Paula Minacci, Christine Pickup 

Virtual Meeting on Zoom

ITEM DISCUSSION ACTION

Vestry Check-In Koshy

Opening Prayer Koshy

Consent Agenda 
Approved

Consent Agenda was approved with the following changes:  
Add “Vestry Meeting Minutes for May 20, 2021” to top of last 
months minutes. The date was also missing from the April min-
utes. 
Add Jim Ufheil to members in attendance on  May 20, 2021. 
Note that the Secretary Job Description was sent after the vestry 
packet was sent.

Approved

OLD BUSINESS

Rector Search 
Update

Lists of names for the Search Committee were shared.  Vestry is 
considering whether there should be one committee to do both the 
profile and the search functions.  Additional names should be sent 
to Julie by email within 48 hours.  Julie will then send the list to 
all vestry members.  A special executive meeting was scheduled 
for June 23, 2021 at 6:00 PM on Zoom to decide on the final list.   

Megan and Jim are working together to manage the process of 
putting together our search team.

Swedish History 
Books

There is a delay in publishing the final book due to a shortage of 
materials.  Jim and Paula report that there is enough room remain-
ing in the rectory basement for the additional books.

Vestry Retreat Megan will organize vestry retreat, suggesting a visit to the 
labyrinth at the Franciscan Spirituality Center at Neumann Uni-
versity in Aston, PA.  As there is concern over the many tasks that 
the vestry has, it was decided to combine the retreat with a review 
and decision on the job descriptions for Rector, Sexton, and Sec-
retary.  Date of retreat to be decided by or on the meeting of June 
23rd.  

Vestry Picnic The vestry picnic was scheduled for the next vestry meeting on 
July 15th.  There will be a meeting before the picnic at 5:30 to 
discuss the business plan for rentals.  The picnic will begin at 
6:30.

Church Secre-
tary Job De-
scription

Deferred until vestry retreat.



Membership 
Definition and 
Church Direc-
tory

Koshy suggested that we send a letter to those people who have 
not responded to the questionnaire on the website, asking if they 
consider themselves members.  There was discussion regarding 
the various definitions of membership that are listed in the by-
laws and how to determine who should receive this letter. It was 
decided to use Sec. 1.2 (a)   "All members of this Church who 
have received Holy Communion in this Church at least three 
times during the preceding year are to be considered communi-
cants of this Church. (b) For the purposes of statistical consisten-
cy throughout the Church, communicants sixteen years of age and 
over are to be considered adult communicants."   We will enclose 
a stamped, return envelope.  Those who do not respond will be 
considered “friends of the church”. 

It was clarified that the definitions of membership in the by-laws 
differ regarding who is allowed to vote, run for vestry, or receive 
rental discounts.

Tree in Front of 
Rectory

Referred to Property Committee

NEW BUSINESS

Hospitality Christine Pickup offered to take charge of coffee hour, requesting 
that she be reimbursed for purchasing coffee, milk, creamers, etc. 
She will be able to use funds budgeted for the Hospitality Com-
mittee. She will check on what the current Diocesan rules are re-
garding eating and drinking together.

Revised Bylaws The revised by-laws approved on April 15, 2021 should be sent to 
all vestry members and replace the version from 2017 that is cur-
rently on the website.  

Jaime will contact Lisa to 
get a revised version.

New Board 
Member for 
Historic Gloria 
Dei Foundation 
Amy Sampson 
LIberi  

Candy moved that Amy Sampson Liberi be elected to the Historic 
Gloria Dei Foundation Board.

Motion passed unanamous-
ly.

Bond	of	Care	
Grant	and	Re-
port

Koshy has proposed that Gloria Dei raise funds for scholarship 
students attending the Church Mission Society College in India.  
These students and their families are suffering from the health and 
economic effects of Covid-19.  Koshy is an alumni of this school 
and knows the college director.  We will raise funds by selling 
rakhi, bracelets representing a “bond of care” between two people 
and exchanged in India for the festival of Raksha Bandhan.  As 
this festival is celebrated on August 22nd, we will incorporate this 
celebration into our service on that date.  Candy and Amy have 
submitted a grant request to the diocesan program GMC (Global 
Mission Commission)  to reimburse the costs of purchasing the 
rakhi and a video made locally. See “June 2021 Grant and Pro-
gram Report” in 6/17/21 Vestry Packet for details. 

Childcare dur-
ing 10:00 AM 
Service

We discussed options for informal childcare during the 10:00 AM 
service during this period of time before young children are vac-
cinated.  Paula is willing to help out with this, possibly with the 
help  of teenage youth.



Whatsapp Koshy proposed using What’s App software as another way for 
the Vestry to communicate.  It was decided to continue using 
email for the present.

New Member 
Committee

Koshy suggested that we officially create a committee to welcome 
new members.  Cathy Ufheil and Nora Melley are currently doing 
this work, but it would be good to expand to five people, one for 
each Sunday.  It was moved that $400 from the Hospitality budget 
be used for this purpose.    

Motion passed unanimous-
ly.  Candy will update visi-
tor brochure.  

Lay Eucharistic 
Ministry

We currently have volunteers for the Lay Eucharistic Ministry.  
Koshy requested @$200 for training by the diocese.  It was de-
cided to use funds from the Supply Clergy budget. 

Closing Prayer Koshy


