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Litany
L. O God of all power and love …

C. … we give thanks for your 
unfailing
presence.

L. O God of all power and love, we give
thanks …

C. … for the hope you provide in 
times
of uncertainty and loss.

L. O God of all power and love …

C. … we ask you to send your Holy
Spirit to enkindle in us your holy
fire.

L. O God of all power and love, we ask
you …

C. … to revive us to live as Christ’s
body in the world.

L. O God of all power and love, we ask
to be …

C. … a people who pray, worship,
learn, break bread, share life, heal
neighbors, bear good news, seek
justice, rest and grow in the Spirit.

L. O God of all power and love, we ask
you to be with us …

C. … wherever and however we 
gather.
Unite us in common prayer and
send us in common mission, that

ANNUAL CONGREGATIONAL 

Text: Mark Glaeser, b. 1956, and Donna Hanna, b. 1952
Text © 2003 Augsburg Fortress

Duplication in any form prohibited without permission or valid license 
from



In the early verses of Ephesians 4, 
the apostle Paul writes to the 
Christians in Ephesus, a city on the 
Aegean Sea at the mouth of a river 
and at the intersection of three 
trading routes. The letter was written 
about ten years after the church had 
started.
During the early years of this 
congregation, Jews and Gentiles from 
several ethnicities and nationalities 
had come together to form “one 
body.” Paul was aware that they had 
done well and commended them for 
their faith and love.
The word “one” appears more than 
seven times in the first four verses. 
This reflects the importance Paul 
gave to being called into the “Unity 
of Christ.” He wanted to note that, 
although many of the church 
members came from far off, there is 
“one Lord, one faith, one baptism.”  
This oneness reflects God’s gift of 
reconciliation in Christ.
A second emphasis from Paul was 
that, as believers, they were to 
“bear with one another in love.”  This 
would require humility, gentleness 
and patience as each of them 
practiced their faith. It would require 
tolerance to “maintain unity of the 
Spirit in the bond of peace.”
A third emphasis was that each 
person had been given gifts by God 
and that these gifts were given to 
increase the whole. Because the 
Ephesian church was a young 
congregation and its members were 
just beginning in their faith journey, 
their understandings were often 
tossed to and fro. But as they grew 
in faith, each person contributed to 
building up the body of Christ.
The fourth and final emphasis was 
that by “speaking the truth in love.” 
Each person must grow into Christ.
This means taking time to learn 
about one another and their gifts. 
Knowing these gifts, we can do God’s 
work both within and beyond the 
faith community.
When there are decisions to make or 
relationships to reconcile, we know to 
begin with prayer and reflection, 
always desiring to speak the truth in 
love — not for our own benefit but 

As our members and friends gather 
today, whether face-to-face or 
online, we are reminded of our 
calling into “Unity in Christ.”  We 
come from many places and work in 
many contexts, and yet we recognize 
“one Lord, one faith, one baptism.”

Whether new to a worshiping 
community or further along the 
journey, we realize that humility, 
gentleness and patience are required 
both in the good times and especially 
in times of uncertainty and struggle.

God wants us to be more complete 
through our work. Christ provides the 
way. The Holy Spirit is with us for 
guidance and courage. Each of us 
has been given the gifts to be 
complete, and through our 
faithfulness we will grow stronger 
and work together as one body.

Let us pray: Lord, let the 
words of the apostle Paul 
dwell in us deeply. May we 
embrace the reconciling 
power of oneness with 
Christ. May this oneness 
guide our congregation as 
we live into the new realities 
of these times. As we meet 
new partners in ministry, 
may we take time to get to 
know them with patience, 
humility and love. Help us to 
see how sharing our gifts 
will make your work easier 
and more fulfilling while 
bringing all of us closer to 
Christ. May the blessings you 
give each day strengthen us 
to a living, daring confidence 
in your grace. Amen.
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support for existing and new 
ministries that serve our 
communities here at home and 
others around the globe. 
Through regular, special and legacy 
gifts, $250 million was given to 
support God’s work.

Through the spiritual practice of 
giving, we both acknowledge 
receiving God’s gifts and share in 
God’s generosity by passing on a 
portion to others.

Together we are doing God’s work in 
ways that we could not do 
otherwise.

As your congregation plans work for 
the coming year, I hope you will be 
both bold and daring, remembering 
God provides and desires abundant 
life for all.  May you continue 
supporting God’s work together with 
a spirit of  solidarity, collaboration 
and generosity. We are all partners 
in the gospel, believing in Jesus 
Christ crucified and risen for the life 
of the world.

Stepping out in faith together,

Dear friends in Christ,

Stepping out in faith can be difficult. 
Martin Luther did it in 1517. The 
Evangelical Lutheran Church in 
America did it at the 2019 Churchwide 
Assembly. This church can be bold and 
daring because of our scriptural and 
Lutheran confessional understandings.

Is it easy?

No. Do we always get it right? 
Probably not. Where we are in error, 
may God correct us.

The cross is our center. Faith, grace 
and Scripture alone are our guides. 
We are church. We are compelled by 
the gospel and our understanding that 
in Christ we have been set free to love 
and serve the neighbor. This loving 
and serving of our neighbor alongside 
courageous and faithful leaders is 
what offers hope to congregations.

Over the past 18 months we have 
made significant strides in our work on 
congregational vitality. This church 
has multiplied its efforts and leveraged 
its resources to enhance vitality in 
congregations. Our vision continues to 
evolve around strengthening our 
relationships with God, each other and 
the neighbors we serve. In this way 
we are addressing both local and 
global issues by being present in our 
own community and proactive with 
issues in the
broader church. This presence is made 
possible in significant ways through 
your giving of time, talents and 
financial resources to our work 
together. The success of our recent 
campaign, Always Being Made New: 
The Campaign for the ELCA, reflects 

A message from

ELCA Presiding Bishop
Elizabeth Eaton
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December 20, 2020 

Dear Friends and Members of the Oregon Synod, 

I am thankful that through all the challenges of 2020, and as we begin to turn toward all the 
unknown challenges ahead, we dwell in a God of grace and generosity. It has been pure gift for 
me personally in this last year to be inhabiting with you exactly what the root of the word 
“synod” means - walking together into courageous love. Thank you for the ways you have 
prayed faithfully, shared generously, adapted creatively and visioned courageously with us. I 
am inspired by the many ways you inhabit the good news of the gospel of Christ in your unique 
place and time, even in a pandemic. 

Please know that my prayers are with you as you gather for your congregational meeting. The 
life and vitality of your faith community are important. The work we do together as the Oregon 
Synod is important. And, our unity as the Evangelical Lutheran Church in America is important. 
As of now, our Synod Assembly is scheduled for April 30-May 2nd at Sunriver. Please mark 
those dates in your calendar. Due to the vaccine roll-out schedule, however, it appears we may 
be having the assembly online again this year. We will make the final decision with your synod 
council by February 1st. 

So, there are a couple of things to consider as you prepare for Synod Assembly 2021: 

1) voting members. Your elected voting members must be people comfortable with (or willing 
to learn how to join) an online meeting (and the access to resources to so), 

2) additional voting members. If we do go online again, the financial impact on 
congregations will be much less than when we meet in person, so it would be a perfect year to 
make sure you have voted for your additional voting members (up to 2 people who identify 
LGBTQIA+, up to 2 people for whom English is not their first language AND, up to 2 
Youth/Young Adult voting members). 
What a time to be God’s church! Yet, as the gospel of Matthew tells us, though, “with God all 
things are possible.” We have learned, grown and changed thanks to the Coronavirus, and it’s 
not over yet. 

With your prayers, financial support and deepening relationships, we are capable of doing more 
than we dare dream or imagine. Please consider inviting Juan Carlos La Puente, Pr. Melissa 
Reed or myself to your congregation during the year. Many of our creative and phenomenal 
deacons, mission developers, and ecumenical and interfaith partners would love the 
opportunity to be with you as well. 

Letter From Oregon Bishop 
Laurie Larson Caesar
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Pastor’s Report
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Pastor’s Report for CGS Congregational Meeting
27 June 2021

Grace to you and peace from God our Father and the Lord Jesus Christ.

I am confident of this, that the one who began a good work in you will bring it to completion by the day of 
Jesus Christ.

- Philippians 1. 2, 6 (NRSV)

Sisters and Brothers in Christ at Christ the Good Shepherd Lutheran Church:

Saint Paul writes these gracious words in his Philippian correspondence as an opening greeting.  He writes as 
to beloved friends because the Philippians have a special place in his heart.  They have loved and supported 
him throughout a very difficult time.  Paul is in prison and the Philippian congregation has responded with 
prayers to gain his release (1.19) and with special supplies to provide for his needs (4.17-18).  I find it fitting to 
use his words to begin my report to you; not that I am a prisoner in the traditional sense, but this current 
world-wide pandemic has put us all in a prison of sorts with our isolation and limited mobility.  Yet, in the midst 
of it all, you -- Christ the Good Shepherd congregation – have remained faithful in your prayers for one 
another (and me) and have continued in your ministry of outreach and support of the needs in your 
neighborhood, community, synod and national church body.  Good for you!  And God bless you all!

You have called me to be your “bridge” pastor (this in-between time of your earlier interim pastor and 
anticipation of your upcoming work with your new pastor beginning 1 September) since this past November 
2020.  We have not yet met in person (though I have been in your building on a few previous occasions prior 
to this official relationship).  Our work has been difficult because of the pandemic which has limited our contact 
to Zoom meetings.  Yet you have remained faithful in worship, prayers, celebration of holy communion, 
meetings, ministry in reaching out to your community.  I am impressed by your adaptability, courage, strength, 
generosity and commitment!  The reports contained in this bulletin of reports tell the story of your work.  Your 
faithfulness is an encouragement to all!  Thanks be to God!

With the arrival of vaccines to address the COVID-19 pandemic we are anticipating the ability to have in-
person worship and gatherings.  Two outdoor worship services are scheduled for this month (13 & 27 June) 
and tentatively in-door beginning in July.  Please, if you have not been vaccinated, do so as soon as 
possible; and encourage your family, friends, co-workers, and neighbors to get vaccinated.  This, too, is the 
work of ministry as being vaccinated protects not just you but also others.  (Please note:  a vaccinated person 
can still be a carrier of the COVID virus; which is why it is important for others to also be vaccinated.)

Your leaders – church council and others interested – are beginning a leadership enrichment study of 
BECOMING A HYBRID CHURCH (Daubert & Jorgensen) – to share thoughts and insights into how we can 
adapt to a “new normal” as we emerge from this time of pandemic isolation.  We will discuss what we have 
learned and what can we incorporate into new forms of ministry.

I will conclude this report with that which I began:  I am confident of this, that the one who began a good work 
in you will bring it to completion by the day of Jesus Christ.

THANKS BE TO GOD!



From Your President

A BIG THANK YOU TO OUR COUNCIL FOR THEIR COMMITMENT AND HARD WORK THROUGH A 
VERY CHALLENGING YEAR AND TO OUR MEMBERS WHO FAITHFULLY SUPPORTED OUR 
MINISTRIES WITH THEIR PRAYERS,FINANCES, TIME AND TALENTS.      

Congregational history will show that the Covid Pandemic restrictions, which began for us in March 
of 2020, continued into 2021.  During this period, we have learned to anticipate daily updates on a 
national, state and even county level to determine which restrictions applied to us and how those 
restrictions could be addressed.  These restrictions not only had implications for our worship 
services but also our ministries.   

We learned to worship and hold meetings virtually via Zoom and began to utilize “Mailchimp” for 
weekly updates and worship bulletins.  In spite of early missteps, we began to learn how to 
communicate effectively electronically.  We even managed to do the tedious work of budget 
preparation and approvals on-line.  

In July and August, we twice met outdoors for worship utilizing face masks, social distancing, and 
communion protocols.  Thanks to our Praise Team, we were able to enjoy familiar musical 
selections for these services.  After our July service we held a successful Annual Congregational 
meeting.  

As we moved into fall and in the middle of the ongoing pandemic which caused the closure of 
schools and businesses, we were additionally challenged by devastating wildfires in the near 
vicinity and social unrest around racism in our communities. These challenges caused us to renew 
our commitment to serving our hard hit community but also required that we find creative ways to 
keep our outreach and social concern ministries going.  I am so proud to say that our membership 
continued to support these ministries with their prayers, financially and with in-kind giving.  God 
truly blessed us to be a blessing.  

Another challenge during this period has been our call process. Thanks to the members of the Call 
Committee who worked with the Oregon Synod to explore options.  We said goodbye to our 
Interim Pastor Shelly Willem and welcomed Bridge Pastor Curtis Zieske in November.  Thanks to 
Pastor Z for leading us through Advent, Christmas, Lent and Easter seasons.  During a Special 
Congregational Meeting in March the congregation approved hiring a pastoral intern for 12 months 
in lieu of continuing the call process for a new pastor at this time and in September we will 
welcome Vicar Sena Norton. 

Reports from our various ministries are included in this Annual Report.  They provide the detail on 
what we are doing to share the love of Christ in this community.  The challenges we face are not 
over but we will move forward together with the certainty that as long as we continue to place our 
trust in God and faithfully commit our ministries to Him; He will continue to lead us where He 
wants us to go.   That is our prayer.  

Your Council Officers: President - Gwen Carr, Vice President - Heidi Dupuis
Secretary - Chuck Palmquist, Treasurer – Virginia Mohr, Financial Secretary - Laura Drager
Your Council Members: Inez Ambrosek, Virgil Anderson, Wendy Biggs, Marc Clemens, 
Dean Hatzenbihler, Ron Mohr, Kathy Moredock

President’s Report
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Call Committee Report

The call committee spent most of the last 12 months waiting for a candidate 
name to come from the synod.

In March a name did come forward but it was for an internship. The 
committee met with Pastor Melissa from the synod to receive the 
information about the internship program and potential intern.  The 
committee decided to present the option to the council and then to the 
executive committee. Both parties were in favor of the option and it was put 
before the congregation who also voted in favor after an interview with the 
candidate.

The candidate asked for start date of September 1, 2021 after a training 
session at Emmanuel in Portland. It was agreed.

At the point of council interview the call committee's job is put on hold until 
the end of the internship on September 1, 2022. If the intern decides not to 
accept a position as pastor then the call committee will resume the call 
process. If the intern does accept a position as pastor then the call process 
is terminated.

Call Committee Chair

8



Thank you to all those who have given their time to help organize the office.  
We got rid of a multitude of boxes of old unneeded records, went through file 
drawers to sort through what needed to be kept and generally made Christ 
House a cleaner and more organized place in which to work.  

Thank you to everyone for your continued giving to the operations of the church 
especially during the past year.  With your caring and generosity we can do 
anything together!

Our budget for 2021 was based on having a part-time pastor, less staff and less 
for utilities for the first six months of the year and included a full time pastor 
and staff of musicians, custodial and increased utility services for the last six 
months.  We are now right at the end of that first six month period and having 
Pastor Zeiske as our bridge pastor rather than a full time interim has helped 
with expenses.  We will have Vicor Sena Norton with us for the next year 
beginning in September.  With the change to in-person services we will be 
adding musicians, custodial services and increased utilities.  These changes also 
change what is required by all of us and our offerings to pay for the additional 
expenses.  We had hoped to build up a cushion with our offerings to help pay 
for some of these additional costs.  As you can see below we have not met the 
needs outlined in the budget. 

Budget approved goal for general offering through May        $66,466
           Actual General Offerings through May 2021                $59,889

    Deficit through May                                ($  6,577)  
            

Our mortgage has been decreased over the past year, since August 2020, by 
approximately $26,620.

 Beginning mortgage balance August 2020                         $156,500
 Approximate current mortgage balance 

as of the end of June 2021                            $129,880

Treasurer,

Treasure’s Report
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As the new financial secretary, I have even more appreciation for the job Nancy Ostrem 
did for so many years. Her quiet, dependable service is a shining example of Christian 
dedication. 

With kind tutelage from Nancy and Virginia Mohr, Treasurer, I learned the “ropes.” Duties 
include: 

Enter member offerings received weekly into the new computer system Tithe.ly. Print and 
file the giving summary for use by the Treasurer.  

Effective July, 2020, the former system “Shepherds Staff” was retired and all records 
transferred to Tithe.ly. 

During the pandemic, Ron Mohr has been the weekly offering counter, with back-up from 
Chuck Palmquist. Many thanks to them for their faithful service. They deposit the offerings 
at the bank. Many members have personal Tithe.ly accounts and enter their offerings 
online. These offerings go directly to the bank and are recorded to member contributions. 

Enter miscellaneous donations including building rent, rebates, grants, restitution checks, 
etc. 

Work with our office administrator, Rose, to distribute giving statements on a quarterly 
basis via email and mail. 

Some of this year’s statements included records from two systems and thus two 
statements were created. Thanks to Rose for working with Tithe.ly to figure them out and 
produce the statements. 

Send thank you notes to non-member donors and Thrivent Choice donors. 

When using offering envelopes and Tithe.ly, please note if you wish to give for a 
designated purpose such as Backpack Buddies, Food Bank, Blessing Bags, school supplies, 
or one of our many projects. 

From July 1, 2020 to June 9, 2021 (when this report was written), donations totaled 
$185,479.72 from 411 donors. The average gift was $225.48. The number of new donors 
was 72. Included in the new donors count are non-members who gave to the wildfire 
families, Backpack Buddies, Blessing Bags, and other projects. 

It has been a pleasure working with our Treasurer, Virginia Mohr. 

Most importantly, thanks to you, our generous congregation, for your ongoing financial 
support throughout a very trying year. We’ve suffered setbacks and keep going forward 
with faith for the future. It’s an honor to serve you, dear friends in Christ.

Respectfully Submitted, 

Financial Secretary Report
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This year was busy with the back property being sold, our responsibility to mow that has changed. 
Mike and Peat removed some trees that had died and many blackberry vines. 

We also moved in the Sheriff department which has been a wonderful relationship, our problems 
with vandalism has decreased as well as traffic through the property seems to be more respectful. 

We have changed our internet provider and now have more speed as well as equipment 
throughout the facility to provide us with better coverage. Thanks to Rose for being so persistent to 
find ways for us to save money as well as better service. 

Tuesday crew has become the remodel group. Covid 19 has changed many things and one of 
them is the way we meet and worship. Since the shut down we undertook a project that has 
evolved into more each week. Started with the replacement of some damaged and dry rot at the 
entry with the ramp. This ambitious bunch of volunteers have been so committed to see some 
change and here is a list of their accomplishments. 

1   Demo of sheet rock and removal of stain glass windows, remove dry rot. 

2   Frame for new windows, widen ramp, remove old carpet and rubber base. 

3   Paint in sanctuary the east and west walls. 

4   Refresh the sacristy, a deep cleaning and new paint.  

5   Move the mail boxes and give them a new finish. 

6   Remove the old coat closet with a new look. 

7   Patch walls at many locations. 

8   Met with contractors to do siding and new sheet rock. 

9   Paint in the now remodeled entry, followed by floor covering and rubber base. 

This group has worked very hard to get this done and get ready for the day that we can come 
together to worship and give thanks to God for taking care of us during this most difficult time. 
Thanks so much to the dedicated members here at Christ the Good Shepherd.            

Rejoice, praise God   

          

Property Report
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Social Concerns Report
Social Concerns 

Annual Report 2020/21

This year of the COVID-19 pandemic AND wildfires may be one to remember, or perhaps one we 
may want to forget. The nature of social concerns has been redefined through hardships in so many 
areas and as usual, our Social Concerns ministries have found many ways to help solve the needs of 
our community and prevent hunger – inside and outside of the church. The hands and hearts of our 
generous congregation have, through our many programs, served those needs.  In addition to our 
programs, we have committed a percentage of our giving as follows.  One percent of offerings is split 
in half with .5% to Habitat for Humanity and .5% to Backpack Buddies. Another 4% goes to the Ore-
gon Synod, our statewide church body, and through them to the national and international ministries 
of the Evangelical Lutheran Church in America (ELCA).

Ongoing Programs

Lord’s Cupboard/Marion County Food Bank – Contact:Nancy Ostrem
The Food bank closed in mid-March, 2020 due to COVID-19 and re-opened in January, 2021 
as a drive-through on Saturdays from 1-3:30 p.m. Families are given a pre-packed box of 
non-perishables. The Marion County Food Bank adds dairy products, and fresh and frozen 
produce depending on availability. Our Lord’s Cupboard donations have been transported by 
Nancy Ostrem weekly to Trinity United Methodist. Many thanks to CGSLC members who 
continue to find ways to support this program. Heidi Pramuk applied for a Thrivent grant of 
$250 which was used to purchase food. They will accept any unopened non-perishable food, 
as well as financial donations. Pet food is also well received. Drop your food donations at 
Christ House on Wednesdays during Rose’s office hours. 

Prayer Shawls – Coordinator Sandy Elias
Due to the COVID-19 pandemic, the members of the Prayer Shawl ministry 
have not been meeting in person. Some are continuing to knit shawls at 
home. Prayer shawls are available for any church member to give to anyone in 
need of knowing God is with them. When the church is open, you can find 
them in the narthex. Sign the shawl out in the little book. The knitters love 
to know who is receiving their shawls so they can pray for them! 
Anyone who likes to knit or crochet is welcome. The Prayer Shawl ministry is a tangible 
reminder that prayers are being offered for those in difficult circumstances. As they knit and 
crochet shawls, they pray for the peace and comfort of those who receive them. A prayer 
shawl around your shoulders is like a hug from God. The wonderful responses they receive 
from recipients are their encouragement. Contributions of yarn are also most welcome. 

Backpack Buddies – Coordinators: Anne Clemens and Laura Drager 
Assistant Coordinator & School Liaison:Marc Clemens

With the closing of the schools due to COVID-19, our program paused 
temporarily because the children could not pick up their bags of food from 
the school. We had hoped the schools would be open in September but it 
was May of 2021 when we were able to start again. In the meantime,  

 Backpack Buddies funds were used for Because You Matter and Blessing 
Bags.
The Backpack Buddies program blesses children at Four Corners Elementary 

School who would otherwise not have enough food to eat on weekends by receiving lunch 
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bags of nutritional, kid-friendly food sent home each Friday. We currently serve 50 children 
and with agreement from the school, this number is the maximum we can both logistically 
accommodate storage-wise.  
Since fall of 2013, we’ve sustained this program through the generosity of our congregation 
and community. We appreciate your commitment to this program through these many 
years.  We’re always looking for businesses who may be interested in donating to our cause. 
If you have some ideas for fundraising, we’re open to brainstorming with you.  
Special thanks to the men from the Tuesday Crew who deliver the totes to the school every 
other Tuesday. We’re always looking for substitutes for our team of coordinators which 
would entail inventory, shopping, and setting up for packing.
Outside donors for this period included the Fred Meyer Community Rewards program from 
which we have received quarterly donations of between $30 and $80. Amazon Smile also 
sends quarterly donations ranging from $10 to $50. 
A member of the Capital Calligraphers willed the proceeds from a sale of her art supplies 
following her death. Despite these outside donations, we continue to operate this program 
mainly due to the ongoing monetary and food donations of our congregation. The monthly 
cost is approximately $700 and we thank God for opening your hearts to donate. Anne, 
Laura, and Marc are so appreciative of the support and helping hands of those who selflessly 
and dependably help assemble food bags every packing day.

Habitat for Humanity – Coordinators: Ron and Virginia Mohr
This past year has been challenging for Habitat but with a dedicated staff and volunteers, 
two houses will be completed and dedicated the end of June.  Two families will begin 
experiencing new home ownership. 
Christ the Good Shepherd is one of many churches in Salem providing 
volunteers to help build these homes.  In addition, a portion of our 
benevolence is directed to support the Habitat for Humanity mission.  This 
year we will have the opportunity to volunteer with other churches at Faith 
Build events.  The families have been selected and these two homes will 
begin construction in the coming weeks.
Habitat homes provide a safe, affordable and healthy place for families to live 
and thrive.  This is a hand-up not a hand-out for these families.  They are 
required to have 500 hours of sweat equity for two adults and 250 for single 
adults through physical work at the home site, volunteering at the Habitat office or Restore.  
Habitat needs your help to make the dream of home ownership a reality.
 
Because You Matter (BYM) – Committee: Twila Anderson, Gwen Carr, Anne Clemens, 
Laura Drager
Early in the stay-at-home period due to COVID-19, Because You Matter was created to 
help those affected by job loss and hardships caused by the pandemic. Funds were 
committed from the Backpack Buddies account, the endowment fund, and a special appeal 
to church members. $50 grocery gift cards were given monthly to church members and 
families at Four Corners Elementary. The last distribution was made for Thanksgiving. Ten 
gift cards were given to congregation members and 10 to Four Corners Elementary families. 

Annual Events 

Marion Polk Foster Parents Association Holiday Wishes Program (Giving Tree)

Social Concerns Report Continued
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The Marion Polk Foster Parents Association disbanded.
Beachie Creek Wildfire Victims
The Beachie Creek Fire devastated the Santiam Canyon and left many victims without 
homes. Five families were blessed with Christmas gifts and grocery gift cards due to the 
generosity of our congregation and many non-members. Instead of taking names from our 
usual Giving Tree, donations were made designating “Outreach Program Projects” for these 
families. The response was so enormous that we were also able to send funds to two 
organizations: The Canyon Crisis and Resource Center and the Upward Bound camp. They 
were overwhelmed by the kind and thoughtful acts of people who had never met them.

Blessing Bags – Coordinators: Anne Clemens and Laura Drager
New this year is a program to help the homeless. In concert with the Marion County 
Sheriff’s Department, we have created and distributed gallon-size ziplock bags of items that 
the sheriffs distribute as they see a need. It’s a win/win for all: the homeless, the sheriffs, 
and the church. Items include: socks, nutritional snacks, hygiene items, first aid items, a 
small water bottle, a $5 gift card to McDonalds, and a note of encouragement from our 
church. Funds from the Backpack Buddies account, the endowment board, and non-
members have covered the expenses of the contents. Anne and Laura shop at the Dollar 
Store for all except the gift cards and socks. We’re hoping to add warm knit hats in future 
bags. 

Red Cross Blood Drive
During this period no blood drives were held. We are open to future events, as needed. 

Thanksgiving Boxes
Instead of our usual give-away of boxes of food for Thanksgiving, we distributed $50 
grocery gift cards. (See Because You Matter page 15)

Social Concerns Report Continued
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Outreach Committee Highlights 

You Matter and Pastoral Care – Thanks Twila 
Twila Anderson coordinated efforts to provide gift cards for community and church 
members in need of assistance during this period.  Thanks to members whose generosity 
enabled us to provide much needed support during the crisis resulting from shut down of 
income for many.  

In addition, since November, Twila has served as point of first contact for members in need 
of Pastoral care.  She has faithfully responded with phone calls, prayer and later with visits 
and has coordinated assistance as needed.  

New Website !!
Thanks to Rose, our Parish Administrator, who worked to convert our old website to the 
Tithley format.  Likewise to the Outreach Committee, who worked with Rose to identify and 
review content and to make plans to leverage the site so that it can be used as part of a 
new social media outreach tool.  

Discovery Day Redo  
Covid restrictions caused cancellation of our annual Discovery Day event.   However with 
school and business closures; the need for school supplies and food cards became a focus 
for the committee.  They coordinated delivery and distribution of school supplies and family 
food cards with staff at Four Corners Elementary School.  Thanks to members who donated 
supplies and funding for gift cards to families.  

Winter Clothing Collections
We continue to support our local schools with collection of winter caps, scarves, gloves and 
coats.  These donations were especially appreciated this year.
Likewise our collection of socks for the homeless continued this year with distribution 
handled by the Union Gospel Mission.  

Advent Wreaths  - Thanks to Heidi DuPuis
Heidi D. felt called to “reach out” to members during the Advent season and so took it upon 
herself to coordinate the delivery of Advent Packets to them.  Though she was not based in 
Salem, she purchased materials, developed the packets and called upon members to make 
deliveries.  It was well received.

Lenten/Easter Activity  Packets  - Thanks to Heidi Pramuk
Heidi P. developed activity packets that were delivered to 20 kids of all ages in 11 families 
in the congregation.  

Lil Library
We continue receiving books for our Little Library in the front of the church property.  
Thanks to Tuesday Crew who re-stock the container on a weekly basis.  

Community Outreach Committee: Virgil & Twila Anderson, Lorraine Bock, Rachel Stelle, 
Gwen Carr,  Flo Phaswana , Heidi Pramuk, 
Dean and Cris Hatzenbihler, Nancy Ostrem

Outreach Report
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This year has been a challenge in so many different ways and this church has risen to those 
challenges. It has been gratifying to share in growing and discovering together new ways to 
worship, give, and interact with our community and our world. In the office, it has been an 
intense period of adjusting and learning, and I have had to work hard to keep pace.  Here are 
just a few of the things that changed this year.  
We have upgraded our phone systems. Having installed Comcast into both of the buildings for 
all of our telecommunications needs, we have now removed the old multi-line system, and are 
relying on the Comcast virtual suite of services, which are a real step forward.  I am able to 
forward the church calls to my personal number for working from home, receive a transcript of 
voicemails to my email, and even listen to voicemails online.  In every way, this has improved my 
ability to keep in touch with you and respond to your needs.  I appreciate everyone's patience 
while we worked out the bugs.
Speaking of bugs we issued our first e-giving statements.  Of course with anything new, there 
were things that needed tweaking, and we continue working out some issues.  Overall, I'm 
hopeful about the convenience and ease of use. I have been blessed to work alongside Laura 
Drager and Virginia Mohr, who make themselves available to help in so many ways.
Our new website, still at www.christthegoodshep.org, is an excellent upgrade from our previous 
version.  The site was created in collaboration with the Outreach team and with a lot of helpful 
feedback from Gwen Carr.  It is streamlined, up-to-date, and much more user friendly. My 
favorite thing is how much more useful it is.  On our website, you can read the newsletter, 
download the worship guide, connect to Zoom, see upcoming events, and support our ministries 
just to name a few highlights.   It will always be a work in progress; feedback and suggestions 
are welcome. 
One important change was moving to an online format for our bulletins, now called a "Worship 
Guide." Initiated by Pastor Shelley Willem to aid in Zoom worship, the worship guide is more 
efficient; saving the church time and money.
Small changes can make a difference in ways that matter a lot. To give you an idea, our copier 
produced 50,000 fewer copies in the last year than the previous year.  This represents savings in 
our budget, and a help to the environment by using less electricity and paper.  It's a small 
change that has long reaching aspects.  Thank you.  
Going into the next year, I hope we continue to find ways to be efficient and make great use of 
the tools available.  It would be great to continue embracing electronic choices for worship 
guides, newsletters, and our other communications.  We have the ability to add testimonials, 
livestreaming, and videos of our events to our webpage and our social media.  I would like to 
draw our neighbors into our events, and invite our community to come into the congregation. It 
would be wonderful if we could move forward with making the church a space our community 
might be able to turn to in our time of need, and to equip members of our church community to 
better manage an emergency. 

It is still a pleasure to come to work every day.  I appreciate your confidence in me, and I am 
grateful for the opportunity to serve alongside you.  
  Thank you for all that you do.  

Parish Administrator’s Report
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Minutes 2020 Congregational Meeting
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Minutes
Christ the Good Shepherd Lutheran Church

Annual Meeting
July 12, 2020

Meeting conducted in person and through Zoom due to the continuing COVID-19 
pandemic.
Meeting called to order by President Gwen Carr at 11:00. Outgoing council members 
Willie Dolan and Nancy Ostrem were recognized for their service to the Christ the Good 
Shepherd Lutheran Church community.
Quorum announced with more than 20 members present.
Motion to accept minutes from June 9, 2019, Annual Meeting by Art Fennell and 
seconded by Chuck Palmquist. Passed. 
Budget Update given by Virginia Mohr. Expenses are less than planned due to building 
being closed by pandemic restrictions. Giving is strong. Congregation encouraged to 
continue their financial support.
Pastor’s Report given by Shelley Willem. Please give feedback on Zoom and outdoor 
worship experiences. A phone tree to make personnel connections has been established.  
Because You Matter Gift card project providing $50 Winco gift cards to 10 Four Corners 
Elementary families and 10 CGS community member monthly during COVID – 19 
continues. 
Slate of candidates presented for election:

Officers: President Gwen Carr; Vice President, Heidi Dupuis; Secretary, Chuck 
Palmquist; Treasurer, Virginia Mohr; Financial Secretary, Laura Drager. 
Council Members, Chuck Palmquist, Laura Drager, Ron Mohr, Kathy Moredock, Inez 
Ambrosek
Heidi Pramuk added to the slate candidates for Endowment Committee

Motion to accept slate of candidates by Art Fennell. Seconded by Nadine Heidelberg. 
Passed.
President’s Report given by Gwen Carr. Thanks given to Wendy Cody- Johnson for her 
service to the Council and congregation;  Heidi Dupuis for serving as interim Vice 
President; and Virginia Mohr for accepting role as Treasurer. Appreciation given for the 
congregation’s cooperation during the pandemic when we are unable to worship in 
person and yet continue ministries.
Property update given by Ron Mohr, with visual be Nancy Hallin. The back property is 
officially sold. After the payment from the sale, the mortgage will between $160,000 and 
$170,000. Monthly payments will be about $2200. The mortgage may be refinanced in 
2027. Regular giving to the mortgage is encouraged. Thank you to Ron; it has been a 
long journey. 
Call committee update given by Mike Kohn. The call committee is reviewing the Mission 
Site Profile (MSP) and conducting mock interviews. We are waiting for name from the 
Oregon Synod office. Prayer for the committee and their work is requested.
Outreach update – School supplies are being collected for Discovery Day. They may be 
brought to the church. Cash may also be given for supplies to be purchased. 
Pastor Shelley Willem gave the closing prayer.
Motion to adjourn by Nancy Hallin. Second by Kelsey Hallin. Passed.
Meeting adjourned at 11:26.
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Synod Assembly
April 30-May 1, 2021

Materials, videos, reports: http://oregonsynod.org/index.php/assembly/
● Reparations Committee Discussions

Last year the assembly passed a resolution to create a reparations committee to
● Investigate and discuss these issues
● Learning the land story of places, including the story of those who loved our land before us.
● Emanual Hospital –Albina District was labeled a blight and residents removed from the homes 

they purchased for token amounts. They were given the amounts they had paid 20 years before. 
It later came out that the hospital never intended to build on those areas based on paperwork 
later discovered. The block has sat empty since that time.
● Due to racist lending practices, Albina was one of the only areas in Portland that black 

families could own property.
● 171 households forced out by eminent domain from 1971-1973 –nearly ¾ were black.
● Ex: paid $5400 for a house bought in the 50s. Value of that house today is 500k.

● Learn more here:
   https://www.opb.org/article/2020/12/16/portland-oregon-affordablehousing-reparations/
   https://msop.lincolninst.edu/city/portland
   https://www.opb.org/article/2021/01/07/portland-city-council-urban-renewal-zone-    
 emanuel-displaced-persons-association-2/
● Other resources

https://www.opb.org/television/programs/oregon-experience/article/portlandcivil-
rights-lift-evry-voice/
https://www.pbs.org/black-culture/shows/list/local-color/

● Questions:
● How can we better educate ourselves as a congregation about the deliberate racial injustices 

that occurred in our communities and in our broader region?
● What steps can we take in our daily lives as a congregation to break down these barriers put up 

in front of people for generation after generation?
https://nccumc.org/mediacenter/9-things-your-church-can-do-to-fight-racism/

● Who loved our congregation’ land before us?
● Nuggets

● Focuses of synod staff: mutual accompaniment, agency and dignity, wisdom from the edges, 
integrity, honesty and humility

● TRIP: prayers for Thanks, Regret, Intercession, and Plans for ministry and love
● When will the ELCA in America represent America (in the sense of its diversity and experience?)
● Book: Dear Church: A Love Letter from a Black Preacher to the Whitest Denomination in the US 

[written by an ELCA pastor - Lenny Duncan]
● Youth asking churches –why don’ you have a Black Lives Matter sign up on your property? Being 

in conversation with community.
● Grace Lutheran in Vale –“alking Together”video interviews - 

https://www.facebook.com/grace.lutheran.370
● Stories of Faith in Action: www.elca.org/SOFIA

● Do we really know what love is? Love is stubborn, unwavering commitment. That is what we 
receive from Jesus and what he expects from us.

● We think we can jump from saying “’ sorry”to living a new reality. The step between 
repentance and recreation is reparation (repairing)–righting the wrong that was done. If we 
don’T, we find ourselves in the situation that we are in today. We cannot change the past, 
but we can change how we talk about it and do justice around it.

● Radical, stubborn, unwavering commitment to sharing god’ love and ensuring all of those in 
our community experience god’ love.

● Our job is to look for the lost sheep –we know they are lost and where they are, and we 
know what to do about it
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● The church needs to be a healing presence in the world
● The church needs to be a reconciling force in the world
● The church needs to be a disturbing presence in the world –that’ what the gospel does. 

Jesus’work is hard.
● Without our neighbors, we are not whole.
● Via conference, or in person once safe, break bread and have a meal with someone who has a 

life view that is different from your own. Try to make that a practice.
● 2021 Resolution Passed: Wildfire Recognition Sunday

● Congregations are encouraged to set aside one Sunday in September of 2021 as Wildfire 
Recognition Sunday,”(September 7, 2021 being the one-year anniversary of the Labor Day 
Fires). The Oregon Synod Disaster Preparedness and Response Team is asked to prepare a 
litany, prayers and bulletin insert for this Sunday. Members of celebrating congregations will be 
given the opportunity to make donations to Lutheran Disaster Response U.S. in gratitude and in 
our desire to support survivors of other disasters across the country.

● Deacon Doctor Laura Gifford spoke in favor –cultivating gratitude and honoring those who 
served in combatting these fires and those who lost so much. Maintaining heightened awareness 
that this is not a one-time event, and we need to care for our communities and be preparing to 
support them going forward. 

● Challenge one another to learn more and do what we can to prepare.
● 2020 resolution on reparations. 

● Two wings
● First, focused on clarifying the meaning and process of reparations and writing the resolution 

in 2022 in response to the two-year initial resolution
● Second, accompanying and mobilizing the synod throughout the state

● Key components
● Reparations of truth-telling –the true story of what is possible when we dream into reality a 

different world and put the gospel into practice.
● Creating a relationship –building genuine relationships with neighbors and centering their voices.
● Reparations as spiritual practice –acknowledge the racism that lives in us notions of ownership 

and wealth hoarding, and letting in the kingdom of god into our daily lives.
● Intentionally shift access to wealth 

● Ready to move toward engaging.
● Started with learning –heard stories
● During listening –researched congregations land stories and personal land stories
● See how we got to where we are today
● “House party model”–engaging others who are ready to engage in this journey in both listening 

and engaging. This is a tool we explored as clusters and can explore as congregations
● Luke 18:22 When Jesus heard this, he said to him, "You still lack one thing. Sell everything you 

have and give to the poor, and you will have treasure in heaven. Then come, follow me."
● Mission Dollars -

● If you are curious about Storydwelling, reach out to Pastor Erika Spaet to hear some stories 
about the mission dollars being spent –they can share stories with the Congregation.

● http://bendstorydwelling.org/
● Wisdom Calls - May 15, 2021: Stories from women leaders of faith in Oregon 

● https://us02web.zoom.us/meeting/register/tZItf-yhqTgjGdQ1ryOzkp1P8hOdDzHalW9S
● After registering, you will receive a confirmation email containing information about joining the 

meeting.
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Closing Prayer of 
Thankfulness and Protection

O God, 
you have called your servants to ventures of 

which we cannot see the ending, by paths as yet 
untrodden, through perils unknown. Give us faith 
to go out with good courage, not knowing where 
we go, but only that your hand is leading us and 

your love supporting us; 
through Jesus Christ our Lord. 

Amen


