
Desert Cross Lutheran Church
Gilbert Chamber Meeting

May 11th, 2021
Attendees:

Council Chamber Pastors

Angela Nannenga 3/3—P Nancy Zine (worship 1 of 3)—P Thaddeus Book—P

Patrick Jennett 2/3—P John Hughes (finance/stewardship 3 of 3)—P Andrea Cain—A

Deborah Gabrielson (Mission & Outreach 1 of 3)—P

Rosemary Schlechty (Education 1 of 3)—P

GUEST: Glenn Tischaefer Susan Johnston (facilities 3 of 3)—P

GUEST: Doug Bjotvedt Deb Christiansen (Hospitality 2 of 3)—A

Kelly Kaiser Borning (Communication 2 of 3)—P

● New terms begin at the adjournment of the May meeting

Devotions: Angela Nannenga
Approval of Agenda: Motion-John, Second-Deb G. Motion approved. (with amendment to move new
business to beginning)
Approval of  Minutes (March) : Motion-John, seconded-Deb G Motion approved.

New Business:
Preschool Request: Doug shared the history of the property of DCLC in Gilbert. Our current occupants,
Kinder Academy: Accelerated Private Preschool, would like to take over the previous “Dogs4Vets” space
(104 & 105) in addition to the suite she currently uses (106). Area/space includes: currently has 1584 sq
ft. (#106). Suite #105 also has 1584 sq. ft., Suite # 104 has 1386 sq. ft. The rent would be a gradual
increase and she would remodel the area. Possibly start at $1,500/month per area. Patrick brought up
the concern about giving up all our extra space and this doesn’t leave any room for growth. John brought
up that we would not have any storage area either if we give up all spaces. The dog area has a current
3-year lease with an option on a 4th year, so these spaces will not be available for coming years. The
preschool has been wanting to expand for a couple years but has only been a real option in recent
months. We need to decide on the needs of the church. The church mainly needs the use of areas on
Sundays, but there are also some groups that meet in the evenings and occasionally during the day. John
proposed that we offer availability of one of the suites so that we still have room for storage and church
use (Sunday School, meetings, etc.). The Dogs will have 101 and 102 full-time and will have the back ⅔
of 103. The front ⅓ of 103 will be for DCLC use but is a shared space with Dogs4Vets. It can not be used
for storage. The Dog’s hours vary to accommodate different groups of people. Nancy asked if DCLC needs
2 suites.

**Patrick made a motion that we offer the preschool 1 additional suite (105) for $1,800 additional rent
(plus $1,800 monthly rent for suite 106 starting in July 2021). Rent is to be reassessed annually.



Stipulation that Church can use the space on Sunday mornings and during non-preschool hours
(evenings/weekend).

- Susan Seconded
- Motion passed

Outreach Grant: There is a grant opportunity from ELCA from $1,500 to $2,500 (one time grant) to bring
in new church members. Patrick, Glenn, Deb, and Pastor Thadd have been researching it. In order to
apply for the grant we need to have a detailed plan. The deadline is May 19th. This must be a NEW
ministry. While we may not be able to develop a plan like this in this timeframe, it is a good idea to start
to think along these lines for other grant opportunities. It was suggested to give this to Mission and
Outreach and we can look for other grants or contact ELCA or Thrivent about funding options. Angela
suggested a “Back to School Movie Night” and rent a projector, food truck, etc. She suggested trying to
put together a small group and put something together, and if this is not possible, we can “save the idea”
and present it at a different time to a different source. No matter what we do, we should generally
investigate the concept of grants (per John). It was agreed to form a small committee to see if something
can be put together for this grant with the idea of the “back to school movie night”.

Old Business:
Dogs 4 Vets update: Doug gave a partial update in new business.  John reports we are waiting for the
final inspection by the town of Gilbert, then we should be ready to go. If we can get Dogs4Vets into the
unit by June1 then we can start that amortization. The 3-year contract period starts from the time they
can move in.

Succession of Chamber Members: Angela sent a welcome email to the 3 new Gilbert Chamber members
and asked them to attend the meeting on June 8th when they are voted in. They will take over at the end
of the June meeting but all (old and new) are invited to attend. Patrick will look into the logistics of
meeting in person for that meeting.

Reports:
Council report: The first PPP Loan has officially turned into a grant. The second $155,724.30 has been
awarded. Damage to the A/C units - insurance will cover some of that ($4,600) but there is a portion left
to pay. Council discussed how to protect this property (such as with “no trespassing” signs) which allows
the Tempe police department to have more access to protect the area/property. We are still trying to
figure out how much this is going to cost us. The young adult group is throwing a graduation party for a
student refugee group (asking for $25 gift cards and/or money to be donated). Bill Calif is leading the
renew campaign at the Tempe location. The task force is being assembled to understand the
reasons/causes for the reduction in giving and how to deal with this (John reports this has not begun -
still being created).

Pastor’s report: Pastor Thadd and Deb G met to talk about postcards going out to members who have
not been seen in a while. They also discussed how to reach out to the wider community. The Synod
asked DCLC to be part of a stewardship program (“SAS” Stewardship for All Seasons). Pastor Thadd is
participating in this. The Faith Formation team is meeting in June to start talking about what church will
look like in the fall (spaces? who is meeting? where? etc.). John asked if it will be possible for Gilbert to
“open up more” so that more people can attend. Pastor Thadd is hopeful that new guidelines (CDC) will
be coming out soon that should help ease restrictions. Even if the change can be from 75 to 80 or 90 it
may be helpful to get more people in. The Korean church has struggled over the Pandemic and they have
not been active recently (rent or facility usage). Communion will be generally the 1st and 3rd Sundays,



but in May it will be on the 23rd due to Pentecost and Confirmation. Deb asked where the Hunger Jar
funds go each month. Pastor Andrea may know this answer (or Tempe outreach?).

Finance report: John reported the first PPP loan ($165,000) has been “forgiven” so has turned into a
grant. That will be reflected in the financial records in May (“Extraordinary income”). We have received
money for the 2nd draw (PPP) through the ELCA ($155,724.30). This will primarily be used to pay for
payroll/salaries. This likely won’t be forgiven until 2022. There is a congregational meeting this coming
Sunday which will review a financial report ($300,000 in giving, $387, 000 in need). The loss trend seems
to have come down a bit, but June/July/August are traditionally slower-giving months. Pleas have gone
out asking for support to help bring this deficit under control. Gilbert (2020) stayed in gain so we did
well, but 2021 has shown a deficit of about $15,000 so far. We did not receive 3 individual payments
from preschool but she has brought that into compliance since. There is an AA group that is ready to
start meeting again (small fee).

Committee reports: See reports previously mailed.

Closing:
Prayer Concerns: Angela: Brent has received tenure from ASU (praise!). She also updated Peyton news -
she now has a tumor on her T5 vertebrae which is compromising her. If it grows, it would shatter the
vertebrae and she would be paralyzed from the waist down (this is after the first round of treatment she
already received - which she will continue. If the ocular nerve grows then the treatment would have to
be canceled.)

Closing Prayer: Pastor Thadd
Adjourned: Susan made the motion to adjourn, Deb G seconded this motion. Chamber passed motion.
Adjourned at 9:22 pm.

Devotions next month: Nancy Zine
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