
“Where We Are” – State of things in the Diocese of Huron 

 

In the previous eight months or so, since our last Annual Synod, we 

have been doing three kinds of work: 

 

1. Trying to hold it together, trying hold ourselves together. 

2. Living our lives in the best ways we can, including our church life. 

3. Trying to see and hear what God is doing, and what God will do, 

especially in our church. 

 

Managing the constantly shifting ground under our feet  

has been a huge task for all of us.  

 

I know that many of you are simply wiped. I have been at times, too.  

But we have also, at times, been energized.  

It’s a mix, dealing with the uncertainty and anxiety of 

this time. 

 

Among her many other responsibilities, Archdeacon Tanya Phibbs 

deserves huge kudos for steadily being on top of every change we’ve 

had to address in the diocese,  

with her science background helping us to interpret the news,  



and with her organizational imagination, collaboratively devising 

strategies  

to keep us safe. 

 

All of the staff at Church House, and in all of our churches, have given 

extra and have done their best - and we are thankful. 

 

We’ve “succeeded” in holding things together,  

we’ve been living our lives as best we can,  

and we’ve seen the good God has been doing in us and for us. 

 

That’s pretty good, in a pandemic that has lasted fifteen months so far.  

Thanks be to God. 

 

 

I would say, also,  

that one of the things the pandemic has done  

is to reveal with better clarity our way forward.  

 

Some things seem much clearer to me now than eight months 

ago.  

Some things have been delayed, some thing accelerated. 



 

But I think it’s a good time to continue with the vision and direction  

that we’ve started,  

so I’d like to say a bit about that now. 

 

VISION 

 

You may have seen that there is a section of our excellent new 

Diocesan website (diohuron.org) entitled, “Bishop Todd’s Vision for the 

Diocese”.  

 

Last September that’s all it was. My vision. 

 

My way of offering some focus for our life together as the Diocese of 

Huron.  

 

In the eight months since then, mostly by Zoom,  

I’ve been listening to you and hearing feedback from  

Diocesan Council, the Archdeacons, Clericus and Deaneries,  

the Youth of our Diocese, Elders and Indigenous leaders,  

parishes, and especially from the Bishop’s Vision Advisory group,  

 



about what resonates, what confuses, what doesn’t fit,  

and what does seem “meet and right” about the language and the 

priorities  

articulated there. 

 

These are the gifted people who kept us on track through all of that and 

helped me to hear well.   

Paul Townshend, Marilyn Malton, Paul Rathbone,  

Tim Dobbin, Osita Oluigbo,  

Paul Millward, and Tanya Phibbs – 

 

These seven have done their work - and I thank them.   

 

Generally, we heard that this is a bold and faithful direction to go.  

So, we will keep going in this direction. 

\ 

 

The geography of the Diocese of Huron, this part of the world,  

is my life-long home, as you may know.  

 

I’ve lived in Sarnia, Chatham, Owen Sound, Waterloo, and London,  



and I’m getting to know the parts beyond and between those 

places.  

 

Thanks be to God,  

my understanding of what God has done, is doing, and promises to do 

here,  

continues to evolve and grow  

and it has been sharpened by your wisdom, your voice, your 

desires,  

your vision, and your sense of what God is doing in and for our  

communities and the world.  

 

Thank you to everyone who participated in these conversations.  

Genuine conversation is the key. 

 

My hope is that  

this understanding will evolve further over the next while so that we 

can authentically change the title of that section to, “OUR vision for the 

Diocese”.  

We will need a shared vision of hope in order to thrive in the years to 

come. 

 



In addition to this, over the past six weeks or so,  

I asked the Archdeacons to be in touch with every parish,  

to find out how they are doing and to see if help was needed.  

 

This was a big job – and on top of everything else – but it proved to be 

very fruitful. 

 

We are heard that, for the most part,  

we are doing as well as can be expected and, in some cases,  

there is very good news about the  

reliance, the generosity, the ingenuity,  

and the deep care and love found in the Anglicans of this 

Diocese. 

 

If you don’t hear anything else at this Synod, please hear that: 

 this church is full of very good, faithful people.  

God has brought us a long way, and God is not finished with us 

yet! 

 

 

I am more hopeful about the church right now  

than I have been at any time in my life.  



That surprises me, to be perfectly honest,  

but with this God I should be expecting surprises. 

 

We have lots to work on, change is coming,  

but we have the spiritual and financial health to do it. 

 

SPIRITUAL health, in the near future. 

 

Coming out of the pandemic, whenever that is,  

we will need to be careful not to simply chase trends,  

or to just do what everyone else is doing.  

 

What are OUR gifts, what do WE need to be/do?  

According to the gift in our own community.  

 

We can’t try to do it all.   

As a Christian community in this place and time, as a Christian, 

Anglican, what distinguishes us?  

 

For the sake of our spiritual health,  

I encourage you to be clear about our mission, your reason for being.  

It may be quite different from place to place. 



 

One thing we can ALL do is to focus on  

the development of genuine healthy community.  

 

A community with Christ’s character.  

A place of safety and salvation.  

A trust-worthy place.  

A Healing place.  

 

A congregatio fidelium –  

Not a place you come because you have faith,  

but a place where faith is made possible. 

 

 

For the sake of our spiritual health, I encourage community 

engagement, too. Society needs what we do.  

Take you Christian life into your workplace, without shame.  

Take it to the city, or town, or municipality.  

Engage where you can outside the walls of the church.  

     

 

FINANCIAL health, in the near future 



 

There will be a financial report and discussion coming in the next 30 

minutes  

so I don’t want to pre-empt that – excect to say  . . . 

 

This is a time to be sharing resources and to be investing in the future.  

  

As we begin to have hints about where the Spirit is leading,  

we have to be ready to dive in.  

 

Throughout the book of Acts, 

the Spirit sends somebody to do something - and they just go. They try 

it.  

And in trying it, they find out if the Spirit is in it or not.  

Everything the Spirit touches, grows.  

Sometimes double, sometimes grows exponentially.  

 

If the Spirit’s not in it, it doesn’t grow or develop. 

 

So, we will have the courage to invest, wisely but boldly.  

And then to assess honestly, to be wise about it. 

 



And to do this we will have to find resources.  

We will need to ask for resources – “here, we want to try this, are you 

in??”  

 

The big question is, what is faithful stewardship keeping up a Spirit on 

the move?  

 

Our use of resources can be strategic and targeted –  

to develop the community/character and faith that can change the 

world.  

 

Please pray for this.  

Do you know, one truly praying person can change a whole 

parish?  

And one truly praying parish can change a whole city?  

You DO know, you’re probably already doing it. 

 

I’ll be saying more in the charge to Synod, so I’ll leave it here for now. 

 

Except one last thing: 

I’ve already said some words of thanks but I wanted to save one for 

last. 



 

Our Secretary Treasurer, Paul Alexander Rathbone,  

has recently celebrated his twentieth year in the position.  

 

Paul came to us in the spring of 2001 as only the second lay Secretary 

Treasurer and Director of Finance I our diocese. 

 

My Dad was still around the Church House, or Synod Office as it was 

known, then, 

and I remember him saying that we were very lucky to get Paul,  

that it was God’s providence  

that we should get such a young, faithful, professionally well-

prepared  

person for the role.  

 

Obviously, the fit was good.  

 

Paul, over these twenty years we have come to love you – and  

you have shaped the Diocese of Huron as much as anyone else over 

those years.  

 

The role has grown and changed considerably over those years,  



especially the last ten,  

and now it is probably too big for any one person.  

 

Even with a great staff,  

you have worked countless overtime hours in order to serve your 

church. 

 

In fact,  

Paul has probably never taken all of his vacation time  

because the work keeps piling up.  

 

So, this summer, Paul is finally going to take a proper break.  

 

Using up about half of his accrued vacation time to take ten weeks  

to rest, recharge, skim the pool, spend time with his family,  

and to actually use his golf membership.  

 

The Church House will keep up the current level of staffing  

and we will add someone for 12-14 weeks to fill in for Paul until he 

returns 

and to continue the improvements we are making to the systems 

and staff that supports our diocese.  



 

I pray that this summer will be a time of great renewal.  

 

Thank you, Paul Rathbone, for these twenty great years, we love you. 

 

In the earliest letter we have from that other Paul, St. Paul, we hear this:  

it’s the best advice going. 

 

1 Thess. 5: 16-18 

Rejoice always, pray without ceasing, give thanks in all circumstances;  

for this is the will of God in Christ Jesus for you. 

 

Rejoice no matter what,  

pray at all times,  

give thank in everything.  

 

That’s a great thing for us to practice. . . to stay in a good “state” 

 

In the face of everything, and to stay connected to our God:  

we do three things unceasingly. . .  

 

rejoice, pray, and give thanks to God.  


