
Desert Cross Lutheran Church Council Minutes 

March 15, 2021  

Zoom Video Meeting 

 

Present: Shannon Burns, Stan Fernandes, Glenn Tischaefer, Vince Sciame, Jennifer Piellucci, Patrick 
Jennett, Bill Kalaf, Angela Nannenga, Tom Rewolinski, Anna Pelley 
Absent: None 
Staff: Andrea Cain, Thadd Book, Doug Bjotvedt 
 
Devotions: Bill opened with devotions.  
 
Agenda/Minutes Approval: Stan moved and Bill seconded the acceptance of the amended March 
Agenda. Tom moved and Vince seconded the acceptance of the February Minutes. Council approved the 
motion unanimously.  
 
Old Business:  

1. PPP Forgiveness – Chase had expected to begin taking applications again in early March. Doug 
has not yet been notified that applications are being accepted.   

2. Gilbert Construction – Construction has begun and is on target for a 6-week completion time. 
John Hughes has been on site checking in almost daily and all is going very smoothly.   

3. New PPP Loan – After an additional denial from Chase, Doug reached out to the ELCA Credit 
Union who assigned us a representative to help with the process. After working with Joel (the 
ELCA rep) changes were made an application for $155,724.30 was submitted. Hoping to receive 
an answer in a couple of weeks.   

4. Reopening Plans – Pastor Andrea shared that COVID numbers are improving in Arizona and 
planning is underway to begin in person worship on 3/28/21 – Palm Sunday. Those who wish to 
attend will need to sign up for reservations. We will continue with masking and social 
distancing. The plan is to have a live service at both the Tempe and Gilbert sites. The Tempe 
service will also be livestreamed. Staff is working on logistics and also planning how we will 
handle Easter services. Staff continues to work from home. We will start allowing some small 
groups to meet in person.   

5. Repair of Damage to A/C Units – An insurance claim has been opened and a police report has 
been filed. Currently waiting on a copy of the police report to submit to the insurance company. 
We also need to obtain a 2nd quote for repairs.  

6. Homeless Status and Trespass Order – Doug is working to get in touch with the Tempe Crime 
Prevention Officer. A time for them to come out to the Tempe campus has not yet been 
scheduled. Doug has the form for the No Trespass order and will work to fill this out. He will 
also send a copy to the Council so we can see the information being asked for. We will need to 
post no trespassing signs at each entrance.  

Reports: 

1. President’s Report – Knowing that we have the possibility of a second PPP loan, and planning 
for in person worship are two of the best pieces of news we have heard in a while.   

2. Pastor Andrea – Shared most of her information when we discussed reopening plans earlier. 
They plan to send out a poll to see how many people plan to attend Easter services in person.  
They are continuing to work on livestream worship and are always assessing how to improve. 



There was discussion regarding the lighting issues that we have at Tempe that affect the quality 
of filming.  

3. Pastor Thadd – Shared that he has been working with Pastor Andrea on worship planning and 
livestream services. Has also continued meeting with members to get to know them. There will 
be baptisms in both Tempe and Gilbert on Palm Sunday, and hopefully more to come.   

4. Financial Report – Giving is down consistent with COVID. We are in need of additional PPP 
money and hopefully will have updates on this in next couple of weeks. We will get a better idea 
of where we stand with giving once we are meeting in person again. Our new accountant is 
getting settled in and things are going well.  

5. Committee Reports – Finance: The committee discussed the PPP loans, both from last year and 
this year. They also worked to lay out accounting procedures for the Gilbert construction 
payments. With giving being down there was discussion as to when we might need to have the 
Pastors ask for additional financial support from the congregation. Endowment: There are no 
pending applications.  Stewardship:  Tom shared that the committee is working to finalize 
theme for the 2021 Stewardship Campaign. Commitment Weekend is scheduled for October 23-
24, 2021. There will be virtual components to the Stewardship Campaign – how much is virtual 
and how much is in person will depend on where COVID numbers are. YAG: They had a virtual 
get together a couple of weeks ago. Averaging 8-10 people at each meeting. They have had some 
new participants who don’t attend DCLC so this could be a great opportunity once we are 
meeting in person. They are hosting I-Help this week, and are hosting a graduation party for 
refugees through Catholic Relief Services in May.   

6. Gilbert Chamber Report – At the last meeting they discussed updates on finances, 
construction, stewardship, and upcoming elections. They are hoping to plan outdoor events 
following social distancing guidelines in the near future.    

7. Program Reports – There were no questions regarding staff reports. Thank you to the staff for 
your ongoing efforts in ministry.  

 

New Business: 

1. Endowment Committee Chair Person – It was shared that John Christiansen is the candidate 
for the open Chair Person position on the Endowment Committee. They are excited as he is very 
familiar with grant processes. Glenn moved and Patrick seconded that we recommend John 
Christiansen as the new Chair Person of the Endowment Committee. Council approved 
unanimously. 

2. Policy on Stock Gifts – Due to the length of this meeting this item was tabled until the April 
meeting.  

3. Nominating Committee Status – Shannon shared that the Nominating Committee met 
yesterday. She shared a spreadsheet with the work that has been done thus far. It is a big year 
with numerous positions needing to be filled. Still needing to find people interested in the 
Secretary position, Tempe at Large, and Gilbert Finance.  

4. Research Giving Patterns as a Result of COVID – With giving being down it was discussed 
that we should do a next level analysis to examine giving patterns. There was a time for 
discussion and questions. It was clarified that we will not be looking at names – just numbers and 
trends. Glenn moved and Bill seconded that we form a special committee (made up of some 
members of the finance committee as well as Doug and Dawn) to examine our giving patterns in 
order to better understand what has happened and generate ideas of how to proceed as we move 



forward. The goal would be to have a report of the findings ready to submit to the Council by the 
next meeting on April 19, 2021. Council approved unanimously.  

5. Modification to the Constitution – Shannon has submitted an amendment to the DCLC 
Constitution in order to clarify wording regarding whether a current member at large who has not 
completed their term can run for a position on the Executive Team. A copy of this amendment 
was sent to all Council members to review. She discussed this with the members who wrote the 
Constitution and they agree that the way the verbiage reads was not their intention. This 
amendment would clarify the wording. There was discussion among the Council. Bill moved and 
Tom seconded that the Council recommend that this amendment be presented to the 
Congregation at the next Congregational meeting. Council approved unanimously.  

6. Date for the Congregational Meeting – Historically the next Congregational Meeting would be 
in late April. It was discussed that with everything going on it might be beneficial to move the 
meeting out a little. Bill moved and Tom seconded that the next Congregational Meeting be held 
on May 16, 2021 at 4:00 pm. Council approved unanimously.  

  
Prayer Concerns: Prayers of healing for Linda Fagerman as she faces health issues. Prayers of 
thanksgiving for the birth of a new daughter to Patrick and Maegan Jennett and a new grandchild to the 
Vandehey family.     
 

Next Council Meeting: April 19, 2021 
 
The meeting was adjourned and closed with Pastor Thadd leading us in prayer.  
 
Respectfully Submitted,  
Jennifer Piellucci, Council Secretary 


