
AUGUSTANA LUTHERAN CHURCH 

2020 ANNUAL REPORT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MISSION 

STATEMENT: 

“We are called and blessed by God’s grace, His Son, Jesus Christ and the 

Holy Spirit into fellowship through Word and Sacrament to worship,  

minister, evangelize and teach the world around us.” 

 

Annual Meeting 

April 18, 2021 



2 
 

TABLE OF CONTENTS 
 

Opening Prayer ...........................................................................................3 

Unapproved Meeting Minutes, March 8, 2020 ............................................3-5 
Statistical Report ........................................................................................6 
Congregational Council President’s Report .................................................7-9 

Bishop’s Report ..........................................................................................10 
Pastor’s Report ...........................................................................................11-12 
Congregational Board Reports: 

Christian Education Board Report ..............................................................13 
Outreach Board Report ..............................................................................14 

Youth and Family Board Report .................................................................15-16 
Property Board Report ................................................................................17 
Stewardship Board Report ..........................................................................17 

Worship Board Report ................................................................................18 
Affiliate Annual Reports: 

Augustana Foundation Annual Report .......................................................18 
Augustana Foundation Asset Report ..........................................................19 
Augustana Foundation Motion ...................................................................20 

Women of the ELCA Annual Report ............................................................20 
Women of the ELCA Financial Report .........................................................20 
Augustana Apartments and Cardinal Home Annual Report ........................21 

Gustavus Adolphus College Annual Report ................................................22 
Luther Crest Annual Report .......................................................................23-24 

PioneerCare Annual Report ........................................................................25 
Election of Delegates and Congregational Committee Members: 
Election of Congregational Delegates ..........................................................26 

Nominating Committee Report (see handout) 
Financial Position and Budget: 
Balance Sheet Summary 2020 ...................................................................27 

Auditor’s Report on 2020 Financials ...........................................................28 
Historic Summary of Approved Annual Budgets .........................................29 

2021 Budget as Proposed by the Congregational Council ...........................30-32 
Other Business: 
Congregational Liability Notice ...................................................................33 

2021/2022 Pastoral Staffing ......................................................................34-35 
Augustana Congregational Council Future Vision Report ...........................36-37 

Proposed Constitution and By Laws Changes (see handout) 
 
 
 
 
 
 
 



3 
 

 
 

Opening Prayer 
Lord, we are here today with open hands and open hearts, ready to 
depend on You and Your guidance.  Please give us strength, provision and 

protection. As we face touch choices and unknown situations, help us 
remember your belovedness and help us remember that we are Your 
children and Your representatives to the world around us.  Help us live 

today in a way that brings honor to Your holy name.  In Jesus’ name.   
Amen. 

 
 

ANNUAL MEETING MINUTES FROM 
MARCH 8, 2020 

 

Call to Order – Laurel Kilde called the meeting to order at 11:27 AM.  A 

quorum was declared. 

Opening Prayer – Ellen Sundberg read an opening prayer. 

Statistical Report – A written annual report was presented. 

Approval of Minutes from the Annual Meeting February 10, 2019 – Written 

minutes were provided.  A motion was made by Dacia Johnson and seconded 

by Ryon Kilde to approve the minutes as presented.  The motion was passed. 

Statistical Report for 2019 – Average attendance dropped slightly over the 

year.  Three Sundays were cancelled in 2019 because of weather.  The report 

was filed. 

Council President’s Annual Report/Next Steps and Goals Congregational 

Discussion - A written report was provided.  An update on pastoral supply and 

moving forward based on council recommendations was discussed as well as 

an overview of the council retreat that had been held.  The congregants present 

spoke in support of the plan for the pastoral vacancy and goals of the 

congregation that the council has planned.  The congregation agreed that a 

Call Committee will not be formed in the immediate future and the council will 

continue to review when that is appropriate as other options are researched 

more thoroughly.  At the request of the Church Council, the Staff Support 

Committee will review the Continuing Resolutions, the Constitution, and the 

By-laws to identify areas where documents need to be aligned more clearly and 

add the Model Constitution changes the ELCA has made with 

recommendations going to the Church Council for review. 
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Bishop’s Annual Report – A written report was provided. 

Pastor’s Annual Report – A written report was provided. 

Middle School Coordinator Annual Report– A written report was provided.  

Amber Krafnick also spoke on the youth and different programs offered to the 

youth.   

Vacation Bible School Coordinator – A written report was provided.   

Sunday School Annual Report – A written report was provided.   

Congregational Board Annual Reports – Written reports were provided by the 

Christian Education, Outreach, Property, Worship, Stewardship and Youth and 

Family Boards. 

Benevolence – Synod giving was discussed.  Resources and giving options 

were also discussed. The members present agreed with the proposed 

benevolence budget for 2020 with guidance to the council to evaluate cash flow 

on a quarterly basis prior to submittal of the benevolence payment.  Members 

that would like to give additional funds to the Synod are able to send checks to 

the church with that in the memo line. 

Augustana Lutheran Church Foundation Annual Report – A written report 

was provided.   

Augustana Lutheran Church Foundation Motion – A motion was made by 

Esther Youngberg to combine both of the Foundation Motions to combined 

motions and to move forward. This was seconded by Maryann Goese and the 

motion was passed.  

W.E.L.C.A. Annual Report – A written report was provided. 

W.E.L.C.A. Annual Financial Report – A written report was provided.   

Augustana Apartments and Cardinal Homes Annual Report – A written 

report was provided.   

Election of Congregational Delegates – A motion was made by Esther 

Youngberg to accept the senior high youth delegate of Emma Will and seconded 

by Amber Krafnick.  The motion was passed.  There was a motion to accept all 

delegates to attend accordingly made by David Sundberg and seconded by 

Mary Ann Goese. 

NW MN Synod Assembly Delegates – Senior High Youth Emma Will. 

Gustavus Delegates – To be determined.  

PioneerCare – Mary Ann and Gordy Goese. 
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Luther Crest – Jane Stock and Cornell Walker.   

Nominating Committee Report – The nominating report was available and a 

motion to approve the report with the discussed errors from the printed version 

reflected in the motion from the floor (the terms of Lois Josefson, Matt 

Johnson, Nikki Drake, Beth Neuleib, Ryon Kilde and Peggy Underwood were 

changed to reflect that the beginning of their respective terms were completing 

previous terms due to resignations) by Dacia Johnson and seconded by Jerry 

Peterson.  The motion passed. 

2019 Financial Annual Report – A written report was provided.  Thank you to 

the congregation for supporting the financial needs of Augustana throughout 

the year and with special giving during Give to the Max campaign and 

participating in Lucia Tea.  This is the first year the council hosted Lucia Tea, 

most of the funds were used to support the mission of the congregation and the 

council will be designating a few donations to the Salvation Army and the Food 

Shelf in 2020.  A motion was made by Mary Ann Goese to approve the 2019 

financials and seconded by Dacia Johnson, the motion passed.   

Auditor’s Report on 2019 Financial Statements – A written report was 

provided.  A motion was made by Evan Lewis and seconded by Ellen Sundberg 

to approve the Auditor’s report.  The motion as passed. 

2020 Actual vs Budgeted At-A-Glance – A motion was made to approve the 

budget of $239,383.00 by Esther Youngberg for the 2020 budget and seconded 

by Ryon Kilde.  The motion passed.   

Congregational Liability Notice – Laurel Kilde read the Congregational 

Liability Notice as required by the Church Council. 

Motion to Adjourn - Evan Lewis made a motion to adjourn the meeting that 

was seconded by Todd Johnson.  Laurel Kilde then adjourned the meeting. 

 

Respectfully Submitted by Beth Neuleib 
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STATISTICAL REPORT 2020 
 

ATTENDANCE 
11 out of 52 Sundays recorded – average attendance 90 

January 1, 2020-March 15, 2020 were prior to Covid-19. The remainder of the 
year, services were online via YouTube and on the radio.  
Ash Wednesday – attendance was 81 

 
TRANSFERS OR REQUESTS TO BE REMOVED IN 2020 
Gary and Linne Salvevold 

Ben, Barb, and Haylen LaPlante 
Ben, Lucy, and Zinnia Durbin and Ruth Rosengren 

Jeremy, Amber, Jeffery, John, and Alexis Krafnick 
Same, Heidi, Lily, and Gavin Balgaard 
 

MOVED OUT OF AREA (NOT TRANSFERRED) IN 2020 
Bob and Joyce Banks 
Saul and Mary Kay Stensvaag 

Ken Stensvaag 
Brian, Kelsey, Rozlynn, and Hazel Amann and Max Shemon 

 
MEMBER DEATHS IN 2020 
Joseph Feigum 

David Schneck 
Karl Hanson, Jr. 

Marie Auseth 
Rose Auseth 
Don Auseth 

Shirley Lundsetter 
Connie Eggen 
 

NON-MEMBER DEATHS IN 2020 
Janet Johnson 

 
MEMBERS CONFIRMED IN 2020 
Dominick Beving 

Madison Lien 
Holly Gutzmer 

Brooklyn Larson 
Olivia Hanson 
 

BAPTISMS AND WEDDINGS IN 2020 
None 
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CONGREGATIONAL COUNCIL 
PRESIDENT’S REPORT 2020 

 

Romans 15:13 
May the God of hope fill you with all joy and peace as you trust in him, so that you may 
overflow with hope by the power of the Holy Spirit. 
 

As we reflect on the past year, the Augustana congregation has had to adapt, just like each 

of us has had to do the same in our own lives.  We have many reasons to celebrate the ways 

we have grown together throughout the course of the pandemic and the new opportunities 

that 2020 has presented us with.  We also cannot forget our shared loss in the passing of 

several loved ones and members of this congregation.  They are very much missed but held 

in the arms of the Lord.   

We have experienced the shared struggles that the Corona Virus has brought to our 

congregation and our daily life.  We have missed being able to worship together in our 

sanctuary, live the mission of the church in proximity to each other, our congregational 

traditions like St. Lucia Day, shaking hands with each other and embracing each other with 

warm hugs.  While all of this has been incredibly hard, these things that we have missed 

will hopefully make the prospect of life slowly getting back to a closer resemblance of normal 

more exciting and energizing!   

Some of the highlights from 2020 include: 

-The partnership with First Lutheran and Hope Lutheran Church to be able to continue to 

provide inspirational and meaningful worship each week through radio broadcasts and live 

streaming throughout the pandemic. 

-The continuation of “Mission Meals” to serve the residents of Augustana Apartments last 

Spring. 

-Shared Lenten services with all five of the ELCA churches in Fergus Falls.  Cooperative 

Thanksgiving and Advent services. 

-A socially distanced craft sale last fall that provided the opportunity to support local 

charities and outreach.   

-Strong youth programming for our young people and those from Zion Lutheran and Hope 

Lutheran prior to the pandemic.  The commitment of the Augustana Council to be part of 

cooperative youth staffing discussions this summer with other ELCA churches to be able to 

move forward with youth activities in the fall as it is safe to do so. 

-Shared Christian Education programming with other ELCA congregations for Vacation 

Bible School, First Communion, and Confirmation (Spring 2020).   

-Two outdoor concerts by Pastor David and his band Motu where we could safely see each 

other last summer. 

-A community wide parade to the Senior Living facilities in Fergus Falls to share our support 

for the residents and the staff as they faced isolation. 
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-Bible Study opportunities that were able to be adapted for effective remote participation. 

-Sunday School ‘to go” packets sent to all our Sunday School kids each month throughout 

the pandemic. 

-Numerous drive through events like Christmas cupcakes and gingerbread houses, meet the 

staff, and Holy Communion.   

-Congregation events at Country Blossom Farm, bowling, family day at the YMCA, and 

Uncle Eddie’s Ice Cream treat days. 

These things and many more could not have been possible without the dedicated staff, 

congregational board and council members, and volunteers we have been lucky to have.  To 

each of you I say thank you!  Your contributions of time and hard work do not go unnoticed 

and are very much appreciated.  Augustana would not be the congregation that we are 

without everyone’s commitment to our faith community.  I encourage everyone to take the 

time to read the annual reports from our congregational boards and organizations to learn 

more about the things that have taken place over the course of the last year.  While we were 

not able to do as many projects, gatherings, and events as we had hoped to in 2020, we 

have been a part of numerous exciting, faith-building and sharing projects and activities 

and have supported our congregational mission in various ways.  Thank you for your 

dedication to God’s work here and in our community.   

We have been blessed to have the leadership of Pastor David over the last year and cannot 

believe his time here is ending soon.  We have been lucky to have such a talented worship 

leader.  Pastor David has been a wonderful collaborator with Hope Lutheran and First 

Lutheran and we all appreciate the work he has done to help enable our partnership at First 

Lutheran to continue and be as effective as possible.  The groundwork that was 

accomplished by working together throughout this pandemic with the other congregations is 

something that will be built on as we move forward and has exciting potential for each of our 

congregations.   

We have experienced the departure of Kaele Peterson as our music leader as she moves on 

to full-time employment with the Fergus Falls schools.  Kaele’s talent and contributions to 

our services will be missed by all of us.  But with each ending comes a new beginning, and 

we are thrilled to have Meghan Stringer join the Augustana staff as our accompanist.  As we 

are now able to meet in person at Augustana, I hope that our congregation will welcome her 

and her family to the Augustana family!   We also want to wish Kelsey Amann well as her 

family settles into a new routine in Fargo and thank her and Amber Krafnick for their 

dedication and service to Augustana over the years and wish them well as they take on new 

ventures both privately and professionally.  Augustana was lucky to have them as 

employees and fellow members and is better because of their commitment to our 

congregation.   

On behalf of our congregation, I would like to say a special thank you to Tim Hanson.  Tim 
retired from his duties maintaining our boiler after many years.  His quiet dedication to 
providing this service was appreciated by the congregation and we are very grateful for the 
time he spent making sure our church stayed warm! 
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Finally, as I reflect on 2020, I want the congregation to know that your congregational 

leadership tried very hard to make sound decisions that were well advised by our Synod, our 

local faith community, and our health leaders.  These decisions were not always popular 

and were rarely easy, but your council worked together well and did the best that we could 

to walk a path that did not always feel like it had a very clear road map.  We have all learned 

a lot through this process and have been stretched more than we imagined as we entered 

these volunteer roles.  It is my hope that your council and I have done our best for 

Augustana since we met in a very different world at our annual meeting last March.  The 

support of the congregation through your prayers, continued financial gifts to Augustana, 

conversations, and notes of support have meant a lot to all of us, thank you!  

2020 reminds us all that we do not know what exactly the future may bring, but I would like 

to assure you that the congregational council and our staff are fully committed to continuing 

our ministry through the grace and love of Jesus Christ just as our enduring faith, Pastor 

David, and the Bible has taught us to do.  I would ask that you continue to hold Pastor 

David in your prayers as he takes run number two at a successful retirement.   

As we look forward to 2021, it is important that we all reflect on the question of what 

Augustana can become?  What have we learned throughout the pandemic? What does it 

mean to be a church in today’s world?  How can we work cooperatively with other 

congregations? What creative approaches can we take as a congregation to address the 

sustainability concerns that are facing all congregations and denominations as we reemerge 

from the impacts of the corona virus and the evolution of church involvement that was 

previously impacting congregations?  How can we build stronger relationships within our 

congregation and get to know one another better and be the most welcoming to new visitors?  

As I wrote last year, all these questions are things we will work on as a team.  Moving 

forward will take time, it may bring unexpected challenges, but most of all it is my hope and 

the hope of your congregational council that it will bring excitement for the next chapter at 

Augustana.  One of the most exciting things on the horizon for us is the confirmation that 

Amy Kelly will be joining us as a full-time Pastoral Intern in September.  I am excited for 

each of you to meet Amy and learn about her goals for her internship time at Augustana as 

she walks beside and leads our congregational ministry.  

At our council retreat in 2020 the word that was used the most when talking about our 

shared goals for Augustana was “energized.”  As our council has echoed, the things that we 

stood for prior to the pandemic are still things we stand behind today and will be our 

guiding principles as we work together on the other side of this international crisis.  I believe 

as a congregation it is vital that we follow suit and become “energized” for what is to come at 

Augustana.  I ask everyone to pray for our church, our staff, our council, and our 

congregation members.  We are all called to minister to others and to grow our own faith.  

Sometimes, we need to trust God enough to step outside of our comfort zone to engage, 

serve and minister to His people in new ways.  Get involved, say YES when asked, share 

your ideas, support one another and our staff, prioritize financial gifts to our future, and 

continue to be open to new ideas and new faces!  We have a lot to offer!  We have a great 

church and an even better church family!  We need each one of you to be successful as a 

congregation to be able to continue to effectively share our faith and hope! 

Laurel Kilde 
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BISHOP’S REPORT 2020 
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PASTOR’S ANNUAL REPORT 
 

Pastor David Strom 

Interim Pastor 
 

As God’s chosen ones, holy and beloved, clothe yourselves with 
compassion, kindness, humility, meekness, and patience.  Bear with one 
another and, if anyone has a complaint against another, forgive each 
other; just as the Lord has forgiven you, so you also must forgive. Above 
all, clothe yourselves with love, which binds everything together in 
perfect harmony. And let the peace of Christ rule in your hearts, to 
which indeed you were called in the one body. Colossians 3:12-15a 
 

Dear Friends in Christ: 
If memory serves me correctly, the last time we met as a congregation 
was approximately thirteen months ago just prior to the upending of 

our lives brought on by the Co-vid 19 pandemic. Much has happened 
since that time, with the exception of being able to safely gather as a 

congregation in person, which by today is the third time that we have 
been able to do so. 
 

I became your Interim Pastor effective 7/1/2020. Since that time, I 
have contacted a number of you by telephone; met with you a few of 
you in person; wrote a Confirmation curriculum; had Confirmation 

class in person and by Facetime; I have officiated a number of funeral 
services for several of our members (see below); and I have worked 

together with First and Hope Lutheran Churches in collaborative 
worship on Sunday mornings concluding this facet of our collaboration 
just a couple of weeks ago. In addition, I was invited to lead a Zoom 

Bible Study with a number of our adult members. 
 

I am grateful for this opportunity to have served you in the role of 
pastor. Since I will be completing my call at the end of May, my hope is 
that I will be able to make up for lost time, at least to a certain extent, 

in getting to know you and to provide spiritual support to you over the 
next several weeks. Along with the Executive and Church Councils, I 
am enthusiastic as to the future of Augustana. You will be presented 

with a qualified candidate who is being recommended by the Councils 
to be your Intern (Intern not Interim)Pastor for the next year, whom I 

believe will be a good fit for this congregation pending your approval. I 
look forward to seeing how God uses you to minister to this community 
in the months and years ahead. 

 
As I mentioned briefly, we have lost several members and friends of 

Augustana over the course of the past year: Joseph Feigum; David 
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Schneck; Janet Johnson; Karl Hanson; Rose Auseth; Donald Auseth; 
Marie Auseth; Shirley Lundsetter; Connie Eggen, and Margie Kilde-

Brush. I am grateful for the significant role that each of these 
members and friends filled within their families and within our church 

family. Blessed be their memory! 
 
As I look ahead to the final two months of my call here at Augustana, I 

am committed to providing the kind of pastoral care; preaching and 
worship planning to which you have grown accustomed. Meeting in 
person once again will present unique challenges as we continue to try 

and stay one step ahead of the pandemic. If we successfully follow 
safety guidelines, we believe that we can safely re-open without 

spreading the disease. May God protect and bless us as we re-gather 
beginning Easter Sunday and going forward. 
 

God’s Peace to You All: 
Pastor David Strom 
 

 
  

 
 

 
  

 
 

 
 

 
 
 

 

 
 



13 
 

CHRISTIAN EDUCATION BOARD REPORT 
2020 

 
Listed below is a comprehensive summary of the Christian Education 

opportunities for 2020. 

 
Christian Education Positions: 

 
Affirmation of Baptism (Confirmation): 
There were 5 Confirmands in 2020. 
Confirmation was combined with Zion Lutheran and Hope Lutheran. 

This has been a very positive experience for the Confirmation students. 

 
Sunday Morning Education Opportunities: 
Sunday School 
Monthly Sunday School packets were sent home September through 
present. 
There was a drive thru VBS bag pick up this summer since we were 
not able to meet for the week-long camp in person.  
The Christmas program was a Virtual Talent Show that was combined 

with First Lutheran Church. 

 
Adult Education: 
Pastor David continued the brown bag Bible Study on Thursday 
afternoons though out the year. 

 
Bibles: 
3 Bibles were distributed to third graders in October. 

 
First Communion: 
Instruction with 3 students and parents took place on Sunday, 
December 13, 2020, followed by their First Communion. 
 

Respectfully submitted by Nikki Drake  
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OUTREACH BOARD REPORT 2020 
 
MEMBERS:  Paulette Brendefur, Karen Gabrielson, John and Char Helgesen, 

Karen Schimming, Jane Stock and Peggy Underwood 
 

What a year we have had.  We pray that everyone has stayed safe and healthy 
during this unprecedented year.  We have certainly had to figure out new ways 
to reach out to our members.  It does not seem like enough, but know we are 

praying for all of our members and for the return of in-person church services 
and activities in the near future. 
 

 On January 16, 2020 we served a mission meal at Bethlehem which was a lot 

of fun.  Ted F., Esther Y., Roy and Ellen A. and Ben and Peggy U. helped serve 
that cold evening.  There has not been an opportunity to serve since then due 
to the pandemic.  We are hopeful the opportunity will arise in the future. 
 

In March of 2020, we received a list of members to contact and encourage.  As 

an outreach board we each called or wrote notes to those on our lists in order 
to encourage and offer help if needed.   
 

The Outreach board met via Zoom on October 7, 2020.  Char Helgeson 

suggested we “flower” some of our Augustana family yards with lawn 
ornaments and cards of encouragement.  Several families were “flowered” until 
the ground became frozen making it impossible.   We also scheduled a few fall 

walks around the neighborhood to entourage seeing others and getting some 
fresh air. 
 

In December, Christmas poinsettias were delivered by The Flower Mill to our 

members 90 years and older.  Because of restrictions we were not allowed to 
deliver the flowers and visit in person. 
 

As the virus worsened in our community, the outreach board decided to let 
Lake Region Healthcare know that we appreciate all they do to keep us 

safe.  As frontline workers we wanted to show our appreciation of how selfless 
they have been in helping those with the virus.  Gift cards from a local coffee 

shop were purchased and delivered to all those at Lake Region who were 
involved in helping Covid patients.  We are forever indebted to their dedicated 
service to our community. 
 

We continue to pray for all members of Augustana.  Reach out to each other 

when you can to make sure they are safe and not in need of anything.  Please 
feel free to call the church office (218)736-5308 or Peggy Underwood (218)205-

5076 if you need anything at all.  We are here to support each other.  God 
Bless you all and keep you safe.  We will meet again soon. 
 

Peggy Underwood 
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YOUTH AND FAMILY BOARD REPORT 2020 

 

The fifth and sixth grade youth group Pathfinders (in conjunction with youth 
from Hope Lutheran and Zion Lutheran) continued to meet in person through 

mid-March 2020 and a couple of times via Zoom in May.  Participation was 
varied in the spring, averaging about 10 kids in person and 2 on Zoom.  The 

activities included active games and learning about Jesus.   
 
Seventh and eighth grade youth group met regularly in the first part of 2020.  

Axis is a time on Sunday nights that kids get to spend time together at the 
church and has a strong focus on relationship building (this program has 
rotated locations with Zion, Hope, and Augustana).  Augustana also 

encourages participation in Young Life programming that is offered in Fergus 
Falls.  

 
Augustana hosted a lock-in for 5th-8th graders from the three churches on 
March 6th-7th, 2020.  

 
Without the pandemic we would have continued to have very strong 
participation at summer camp at Luther Crest Bible Camp with 20 kids 

registered in February.  Thanks to the significant support from the Augustana 
Foundation and the community through carside cinnamon roll sales we can 

keep costs to our families minimal and ensure as many kids that have interest 
in experiencing summer camp were going to be able to attend last summer.  
Due to Covid, these reservations had to be cancelled as Luther Crest did not 

host onsite camp in 2020.   
 

Some of the highlights from family programming over the last year included 
bowling, a family fun day at the YMCA, a trip to Country Blossom Farms, a 
gingerbread house decorating take home project and congregational day at 

Uncle Eddie’s Ice Cream. 
 
The Ash Wednesday Chili Cook-off continues to be an event the congregation 

looks forward to.  Our youth enjoy helping other congregation members get all 
the different chili cups to try and it is a fun evening for everyone!  Easter 

Breakfast is also a congregational event hosted by the families of Augustana 
that is used as a fundraiser for youth programming. 
 

In the winter of 2020, the nursery leadership role has transitioned from being a 
paid position and back to the parents to self-staff the nursery.  This is an area 

that the board is open to helping facilitate more consistent scheduling if the 
parents in the nursery express that desire.  The nursery is a space that is 
reserved for children birth through kindergarten on Sunday mornings.  Due to 

safety concerns and the need for social distancing the Nursery is currently 
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closed on Sunday mornings, this decision will continue to be evaluated by the 
church council. 

 
As we look ahead to 2021, we will begin planning and fundraising for the ELCA 

National Youth Gathering in the summer of 2022.  We are so excited to share 
with you that the gathering will be held in Minneapolis and we have a lot of 
youth very excited about being able to participate! 

 
It is the hope of the Youth and Family Board as we move out of pandemic 
related limitations on gathering and group size that conversations for a 

cooperative youth position in Fergus Falls can continue and that staffing will 
be in place by the fall of 2021 as we all recognize the importance of these youth 

activities and groups in the lives of our kids.  The board would like to again 
place a strong focus on the family activities in the coming year and, as we are 
able, reestablish social activities for ladies/couples as had been taking place 

prior to the pandemic. 
 

Youth and Family Board Members-Damian Will, Amanda Will, Jackie Pearson, 
Ryon Kilde, and Laurel Kilde 
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PROPERTY BOARD REPORT 2020 
 
The Property Board was responsible for cleaning the church grounds last 

spring and fall. Thank you to Lynn Gabrielson for doing the yard work. Thank 
you to Tim Hanson for taking care of the boilers. All items were addressed 

following the fire inspectors recommendations.  
 
Matt Larson and Damian Will, Council Representatives  
 
 
 

STEWARDSHIP BOARD REPORT 2020 
 

Members:  Pastor David Strom, Laurel Kilde, Kari Johnson, Kevin Swenson 
 

This year of COVID-19 presented all of us with new challenges, including 
Stewardship opportunities at Augustana.   

 
Augustana again participated in the annual Give to the Max day in November.  
Due to the pandemic and potential financial strains faced by so many, 

matching donors were not contacted nor was the Call-A-Thon utilized to 
encourage members to prayerfully consider donating to Augustana.  We are 
thankful for the $5,170 graciously received from donations for Give to the Max 

2020 and look forward to returning to our previous goals in 2021. 
 

The congregation was reminded that some Thrivent members are eligible for 
Thrivent Choice Dollars which may be donated to an enrolled organization of 
the member’s choice.   The amount of Thrivent Choice Dollars directed towards 

Augustana for 2020 was lower when compared to previous years.  We will 
continue to provide education and reminders regarding Thrivent throughout 

2021. 
 
Thank you to all who continued to make regular financial contributions to 

Augustana throughout 2020.  As we anxiously re-gather for in person worship, 
resume previous activities, and again become fully staffed throughout this 
coming year, we ask that all congregational members continue to prayerfully 

consider regularly contributing to the financial needs of Augustana.  This looks 
to be an exciting year for our congregation! 

 
In Christ, 
Kari Johnson 
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WORSHIP BOARD REPORT 2020 
 
 

Board members for 2020 were Ben Underwood, Ryon Kilde, Al Magnuson and 

Lynn Gabrielson 
 
The year started out with meetings for the first three months than COVID hit 

and our meetings came to a pause.   In person worship ended and joint 
worship with Hope Lutheran, First Lutheran, and Augustana Lutheran was 

held with worship at First Lutheran, with radio and online services.   
 
The board also mourned the loss of long-time and devoted board member, Dave 

Schneck. 
 
The other change that came mid-year was the resignation of organist Kaele 

Peterson and the hiring of Meghan Stringer.    
 

We hope that we can get back to normal worship and seeing our church family. 
 
 

Worship and Music Board 
 
 
 
 
 

AUGUSTANA FOUNDATION REPORT 2020 
 

 

The Foundation originated as the result of a gift by a member of Augustana. 
The objective of the Foundation is to use the proceeds for the promoting, 

assisting and education of Augustana members. 
 
This past year the Foundation provided money for Bible Camp, but the money 

was returned because of the pandemic. 
 

 
Dave Johnson 
Chairman 
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AUGUSTANA FOUNDATION 
ASSET REPORT 2020 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

        

 

   

   

Investments 2019 2020 

Alliance Berstein High Income $46,813.64 $48,177.60 

American National Bank $8,152.05 $8,388.11 

Van Guard Wellington Mutual $72,144.92 $79,859.41 

Century Equity Income $87,807.72 $88,753.29 

20th Century Value $69,146.57 $69,598.30 

Ottertail Power (2546 shares) $130,584.34 $108,485.06 

Total Assets $414,649.24 $403,261.77 

   

Gain/or Loss   

American National Bank $9.63 $10.00 

Alliance Berstein High Income $2,834.98 $2,750.57 

20th Century Value $5,577.87 $2,364.55 

Vanguard Wellington Mutual $3,311.17 $3,994.64 

20th Century Equity Income $6,110.84 $1,750.06 

Ottertail Power Common $3,564.40 $3,768.08 

Memorials $410.00 $0.00 

Gifts $2,000.00 $2,000.00 

Total  $23,818.89 $16,637.90 

   

Disbursements   

Bells/WELCA $125.00 $0.00 

Scholarships $0.00 $0.00 

Building Fund $0.00 $0.00 

Bible Camp $3,800.00 $3,800.00 

Amber trip   $800.00 

Total Disbursements $3,925.00 $4,600.00 

   

Net Income $19,893.89 $12,037.90 
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AUGUSTANA FOUNDATION MOTION 
 

Whereas, the Augustana Foundation recommends that David Johnson be 
reappointed to the Foundation Board of Directors for a five-year term of the 
Augustana Foundation beginning in 2021.  Therefore, be it resolved that by a 
vote of the members of the Augustana Lutheran Church this resolution be 
approved. 

 
 

WOMEN OF THE ELCA REPORT 2020 
 

Beginning March, 2020 the Women of the ELCA were not able to meet due to 
Covid-19. The Ladies Circles are now starting to meet again on the second 
Tuesday of each month.  

 
WOMEN OF THE ELCA FINANCIAL REPORT 2020 

 
Balance on hand January 1, 2020     $5,475.26 

 

Receipts: 

WELCA Circle offering   $197.00 

Gifts to Quilters      660.00 

Interest           2.12 

Total      $859.12 

 

Disbursements: 

Gather Magazine (office copy) $  19.95 

Quilting supplies      240.98 

Check printing        34.00 

Total      $294.93 

 

Balance on hand December 31, 2020    $6,039.45 

 

Respectfully submitted, 

Esther Youngberg 

WELCA Treasurer 

 

 

*Of this balance $592.00 is designated for the kitchen fund and $2,334.62 is 

designated for the quilting fund.  
 



21 
 

AUGUSTANA APARTMENTS AND 
CARDINAL HOMES REPORT 2020 

 
Augustana Lutheran Church is the sponsor of two Federal Housing and Urban 

Development projects in Fergus Falls.  In sponsoring these projects, Augustana 
Church is dedicated to providing low-cost housing for the elderly, handicapped 
and low /moderate-income people. 

 
Augustana Apartments consists of 41 units located at 308 South Mill Street in 

Fergus Falls.  It is presently at 93% occupancy.  308 South Mill Street is the 
site of our old church property, which was purchased for this project.  The 
Board of Directors is restricted to members of Augustana Church and presently 

includes:  Ben Underwood (President), Judy Heinen (Secretary/Treasurer), 
Dennis Youngberg (Director), Douglas Noyes (Director), and Paul Nelson 
(Director). 

 
Cardinal Homes is located at 904-1110 North Springen Avenue, Fergus Falls.  

This project consists of 61 housing units which 27 are multi-family.  The Board 
of Directors is from our community and presently includes Garnet 
Muehlhausen (President), Leon Keller (Secretary/Treasurer), Kevin Brennan 

(Director), and Robert Perry (Director), and.  Current occupancy is at 97.5%. 
 
Kari Knuston, our local manager, provides management of these projects along 

with Cassia. 
 

This is part of our outreach and social ministry to our community. 
 
Respectfully submitted. 

 
 

Ben Underwood 
President 
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GUSTAVUS ADOLPHUS COLLEGE ANNUAL REPORT 
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LUTHER CREST BIBLE CAMP REPORT 2020 
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LUTHER CREST BIBLE CAMP REPORT 2020 
Continued 
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PIONEERCARE REPORT 2020 
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ELECTION OF DELEGATES 
 

 

ELECTION OF: 
 

NWMN Synod Assembly Delegates (starting June 2021) 
(1 each: a male and a female lay person, and 1 senior high youth 
 

__________________________________________________ 

__________________________________________________ 

__________________________________________________ 

 

 

Gustavus Delegates: _________________________________________________ 

 

Luther Crest Delegates: ______________________________________________ 

 

PioneerCare Delegates: _______________________________________________ 

 

 

 

 

The Gustavus meeting is April 24, 2021 via Zoom. 

The Synod Assembly will be June 12-13, 2021 at Concordia College. 

PioneerCare’s annual meeting is Thursday, April 23 at 5:00 pm. 
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2020 STATEMENT OF FINACIAL POSITION 
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AUDITOR’S REPORT ON 2020 
FINANCIAL STATEMENTS 

 
The congregation should be aware the work we have done on the accompanying  

Statement of Financial Position (Balance Sheet) and Statement of Actual v. 

Budgeted Revenue/Expenditures for 2020 is substantially less in scope than 

an actual audit performed by Certified Public Accountants in accordance with 

generally accepted auditing standards that is typically associated with financial 

statements of business entities.  Although we have performed certain limited 

test of clerical accuracy and presentation of balances, no verification of 

transactions, confirmation of balances or other audit procedures have been 

attempted.  Our work has been limited manly to an overview of the Statements 

and discussion of specific elements of the Statements with the clerical staff and 

Church personnel. 

  

As a result of our work as described above, nothing came to our attention that 

would indicate to us that the Statements referred to above were not a fair 

representation of the financial position and the actual vs. budgeted revenue 

and expenditures of Augustana Lutheran Church for the 2020 year. 

  

Bruce Stenstrom and Karen Gabrielson 

Audit Committee 
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AUGUSTANA HISTORIC SUMMARY OF 
APPROVED ANNUAL BUDGETS 

 
 

2021 $228,250 (proposed) 

2020 $239,383  

2019 $262,354 

2018 $244,828 

2017 $247,870 

2016 $252,935 

2015 $242,358 

2014 $242,016 

2013 $252,615 

2012 $260,158 

2011 $279,603 

2010 $278,136 

2009 $267,634 

2008 $282,046 

2007 $264,398 

2006 $272,580 

2005 $262,667 

2004 $238,053 

2003 $224,501 

2002 $233,391 

2001 $227,287 
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2021 BUDGET AS PROPOSED BY THE 
CONGREGATIONAL COUNCIL 

 
 
 

Account Budget 2019 Actual 2019 Budget 2020 Actual 2020 Budget 2021 Budget Change

Revenues - Contribution Revenues

1-General Offering Revenues

  1-Envelope Offering 224,554.00$   155,940.83$ 174,383.00$   135,477.32$   174,450.00$ 67.00$                

  2-Seasonal Contributions -$                  2,551.97$      2,500.00$        -$                  2,500.00$      -$                     

  3-Give to the Max Day -$                  20,172.38$    20,000.00$     5,170.00$        20,000.00$    -$                     

  4-Basket Offering 3,000.00$        3,071.49$      3,000.00$        624.25$           1,500.00$      (1,500.00)$         

  5-Misc Contributions -$                  606.00$          500.00$           -$                  -$                (500.00)$            

Subtotal for 1-General Offering Revenues 227,554.00$   182,342.67$ 200,383.00$   141,271.57$   198,450.00$ (1,933.00)$         

2-Other Receipts

  1-Donuts and Coffee 1,500.00$        1,429.27$      1,500.00$        216.78$           750.00$          (750.00)$            

  1.5-Flowers -$                  359.00$          -$                  -$                  -$                -$                     

  2-Innkeeper Receipts 1,500.00$        650.00$          1,500.00$        -$                  750.00$          (750.00)$            

  5-Interest Investment Income 4,800.00$        4,560.00$      4,800.00$        4,572.49$        4,800.00$      -$                     

  6-Thrivent Choice Dollars -$                  4,593.00$      3,500.00$        1,705.00$        3,000.00$      (500.00)$            

  7-Memorials -$                  1,290.00$      500.00$           355.00$           500.00$          -$                     

  8-ELCA Cooperative Youth Revenue (80% of total) -$                  -$                7,200.00$        4,000.00$        -$                (7,200.00)$         

  9-other -$                  1,673.00$      -$                  -$                  -$                -$                     

Subtotal for 2-Other Receipts 7,800.00$        14,554.27$    19,000.00$     10,849.27$     9,800.00$      (9,200.00)$         

Totals for Contribution Revenues 235,354.00$   196,896.94$ 219,383.00$   152,120.84$   208,250.00$ (11,133.00)$      

Revenues - Miscellaneous Revenues

Miscellaneous Revenue -$                  1,514.62$      -$                  -$                  -$                -$                     

  Director of Youth Education (Bechtel) 27,000.00$     27,000.00$    20,000.00$     -$                  20,000.00$    -$                     

  Lucia Revenue -$                  3,418.61$      -$                  -$                  -$                -$                     

  Transfer to designated of Altar flower funds -$                  (120.00)$        -$                  -$                  -$                -$                     

Subtotal for Miscellaneous Revenue 27,000.00$     31,813.23$    20,000.00$     -$                  20,000.00$    -$                     

Totals for Miscellaneous Revenues 27,000.00$     31,813.23$    20,000.00$     -$                  20,000.00$    -$                     

Total Revenues 262,354.00$   228,710.17$ 239,383.00$   152,120.84$   228,250.00$ (11,133.00)$      

Expenditures - Operating Expenses

10-BENEVOLENCE EXPENSE -$                  200.00$          -$                  -$                  -$                -$                     

  ELCA/NWMN Synod ($750/quarter) 8,500.00$        2,125.00$      3,000.00$        1,000.00$        3,000.00$      -$                     

  Luthercrest Bible Camp 300.00$           75.00$            -$                  -$                  -$                -$                     

  Otter Tail Conference Rural Ministry 600.00$           600.00$          600.00$           250.00$           250.00$          (350.00)$            

Subtotal for 10-BENEVOLENCE EXPENSE 9,400.00$        3,000.00$      3,600.00$        1,250.00$        3,250.00$      (350.00)$            

11-ADMINISTRATION EXPENSE

  Assemblies 500.00$           180.00$          400.00$           -$                  250.00$          (150.00)$            

  Background Checks 300.00$           160.00$          250.00$           32.00$              200.00$          (50.00)$               

  Bank Expense 100.00$           72.00$            100.00$           424.63$           500.00$          400.00$              

  Computer Services (Includes error not paid in 2019 of $1,400)2,000.00$        1,600.29$      3,000.00$        3,538.29$        3,000.00$      -$                     

  DYE Expense Reimbursement 250.00$           10.40$            100.00$           -$                  -$                (100.00)$            

  Employer Operating Expenses 800.00$           1,853.71$      2,000.00$        1,511.24$        2,500.00$      500.00$              

  Office Equipment 8,000.00$        6,413.42$      7,000.00$        7,017.93$        7,000.00$      -$                     

  Office Supplies 3,000.00$        2,127.63$      2,400.00$        1,160.85$        2,400.00$      -$                     

  Pastor Expense Reimbursement 1,500.00$        808.73$          500.00$           181.40$           500.00$          -$                     

  Postage 1,750.00$        1,969.74$      2,000.00$        2,697.95$        3,000.00$      1,000.00$          

  Advertising -$                  -$                2,000.00$        202.00$           2,000.00$      -$                     

  Sales Tax -$                  369.96$          350.00$           -$                  -$                (350.00)$            

Subtotal for 11-ADMINISTRATION EXPENSE 18,200.00$     15,565.88$    20,100.00$     16,766.29$     21,350.00$    1,250.00$          
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12-MAINTENANCE & OPERATIONS EXPENSE

  Assessments/Property Taxes 200.00$           280.00$          300.00$           280.00$           300.00$          -$                     

  Building Maintenance/Equipment/Supplies 3,000.00$        3,695.70$      3,500.00$        2,899.80$        3,500.00$      -$                     

  Electricity 6,792.00$        6,627.22$      7,320.00$        6,465.00$        7,300.00$      (20.00)$               

  Gas 5,500.00$        5,217.45$      5,500.00$        4,080.53$        5,500.00$      -$                     

  Grounds Maintenance 2,600.00$        3,521.48$      3,000.00$        2,327.50$        3,000.00$      -$                     

  Insurance

    Building Ins 5,100.00$        5,058.10$      5,300.00$        5,252.64$        6,800.00$      1,500.00$          

    Liability Ins 1,650.00$        1,355.68$      1,500.00$        1,180.27$        2,000.00$      500.00$              

    Vehicle Ins 700.00$           718.23$          750.00$           734.00$           750.00$          -$                     

  Subtotal for Insurance 7,450.00$        7,132.01$      7,550.00$        7,166.91$        9,550.00$      2,000.00$          

  Telephone/Internet 2,800.00$        2,818.50$      2,850.00$        2,936.93$        3,000.00$      150.00$              

  Water/Sewer/Garbage 2,184.00$        2,285.95$      2,300.00$        2,538.28$        2,700.00$      400.00$              

Subtotal for 12-MAINTENANCE & OPERATIONS EXPENSE30,526.00$     31,578.31$    32,320.00$     28,694.95$     34,850.00$    2,530.00$          

14-STAFF SALARIES

  Bookkeeper (Ellen)/Icon Training/Accounting Reviews 5,091.00$        4,491.00$      2,000.00$        887.63$           1,000.00$      (1,000.00)$         

  Custodian 7,998.00$        8,623.26$      10,000.00$     6,111.16$        10,000.00$    -$                     

  Director of Youth & Education 6,000.00$        674.69$          3,500.00$        -$                  20,000.00$    16,500.00$        

    Jr High Program Coordinator 12,300.00$     12,700.04$    12,300.00$     6,500.04$        -$                (12,300.00)$      

    Sunday School Coordinator 7,200.00$        5,608.40$      3,500.00$        1,020.88$        -$                (3,500.00)$         

    VBS Coordinator (payment on remaining contract from 2019)1,500.00$        1,749.96$      1,000.00$        999.96$           -$                (1,000.00)$         

  Subtotal for Director of Youth & Education 27,000.00$     20,733.09$    20,300.00$     8,520.88$        20,000.00$    (300.00)$            

  Music

    Organist (47 Sundays) 5,640.00$        5,509.00$      5,640.00$        4,155.00$        5,800.00$      160.00$              

    Senior Choir (12 performances plus 3 extra practices) 3,839.00$        3,835.14$      1,980.00$        1,314.96$        2,000.00$      20.00$                

    Special Services (2 SS@60,1 practice at $60,3 Ash/Holy/Eve@120)1,020.00$        944.00$          540.00$           390.00$           -$                (540.00)$            

    Sub Organist (5 Sundays and 2 Wed Lent, 1 carryover vacation day)600.00$           250.00$          750.00$           200.00$           -$                (750.00)$            

    Sunday School Music Incuding Christmas Program -$                  -$                1,200.00$        -$                  1,200.00$      -$                     

  Subtotal for Music 11,099.00$     10,538.14$    10,110.00$     6,059.96$        9,000.00$      (1,110.00)$         

  Office and Finance Administrator 33,670.00$     28,925.65$    36,800.00$     31,283.52$     36,800.00$    -$                     

  Pastor David Salary and Housing (Pastor Ben in 19-20) 38,500.00$     37,154.09$    8,000.00$        7,807.10$        17,000.00$    9,000.00$          

  Guest Pulpit Supply through March 15 (Pastor Ben's End of PTO Time)-$                  966.52$          1,400.00$        1,118.15$        -$                (1,400.00)$         

  Flexible Staffing (Pulpit Supply,Salaries, Benefits, Taxes, Mileage)-$                  -$                50,000.00$     8,925.00$        40,000.00$    (10,000.00)$      

Subtotal for 14-STAFF SALARIES 123,358.00$   111,431.75$ 138,610.00$   70,713.40$     133,800.00$ (4,810.00)$         

15-STAFF BENEFITS

  Continuing Education--Pastor 1,000.00$        1,013.10$      500.00$           133.85$           500.00$          -$                     

  Continuing Education--Staff 1,000.00$        527.45$          500.00$           504.65$           500.00$          -$                     

  Employers FICA Contribution 3,487.00$        3,231.37$      3,487.00$        2,708.92$        3,500.00$      13.00$                

  Employers Medicare Contribution 816.00$           755.85$          816.00$           633.56$           800.00$          (16.00)$               

  Housing Allowance--Pastor Ben 12,360.00$     12,641.90$    2,600.00$        2,575.00$        -$                (2,600.00)$         

  Mileage-Staff(Pastor Ben only in 19-20) 1,000.00$        1,107.56$      200.00$           154.19$           500.00$          300.00$              

  Pension/Medical--Pastor Ben 26,004.00$     26,004.24$    6,000.00$        5,533.94$        -$                (6,000.00)$         

  Pastor David Expense Reimbursement -$                  -$                -$                  -$                  1,500.00$      1,500.00$          

  Relational Ministry 1,000.00$        89.27$            400.00$           -$                  400.00$          -$                     

  Social Security--Pastor Ben 2,945.00$        3,769.63$      800.00$           794.15$           -$                (800.00)$            

  Workers Comp Ins 1,380.00$        1,011.98$      1,050.00$        997.85$           1,000.00$      (50.00)$               

Subtotal for 15-STAFF BENEFITS 50,992.00$     50,152.35$    16,353.00$     14,036.11$     8,700.00$      (7,653.00)$         

16-BOARDS EXPENSE

  Outreach Board 1,900.00$        1,611.56$      1,500.00$        1,905.73$        2,000.00$      500.00$              

  Stewardship/Finance 1,000.00$        813.94$          800.00$           510.61$           700.00$          (100.00)$            

Subtotal for 16-BOARDS EXPENSE 2,900.00$        2,425.50$      2,300.00$        2,416.34$        2,700.00$      400.00$              

17-WORSHIP & MUSIC EXPENSE

  Acolyte Guild 250.00$           130.08$          150.00$           -$                  150.00$          -$                     

  Altar Supplies 600.00$           539.13$          600.00$           264.97$           600.00$          -$                     

  Bulletins 700.00$           295.34$          600.00$           296.31$           500.00$          (100.00)$            

  Copyrights 600.00$           780.00$          800.00$           794.00$           1,000.00$      200.00$              



32 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Music Supplies 400.00$           -$                400.00$           -$                  250.00$          (150.00)$            

  Organ/Piano Maintenance 650.00$           850.00$          500.00$           875.00$           900.00$          400.00$              

  Special Worship Services 2,300.00$        793.54$          1,500.00$        801.62$           1,500.00$      -$                     

  Misc Worship Expense -$                  175.82$          -$                  -$                  -$                -$                     

Subtotal for 17-WORSHIP & MUSIC EXPENSE 5,500.00$        3,563.91$      4,550.00$        3,031.90$        4,900.00$      350.00$              

18-EDUCATION EXPENSE

  Adult Education 600.00$           255.00$          300.00$           207.03$           300.00$          -$                     

  Confirmation 1,200.00$        936.99$          600.00$           456.78$           600.00$          -$                     

  Small Group Start-up Ministries 100.00$           -$                -$                  -$                  -$                -$                     

  Sunday Church School 1,650.00$        -$                -$                  -$                  1,600.00$      1,600.00$          

    Sunday School 0-4 600.00$           667.01$          800.00$           998.01$           -$                (800.00)$            

    Sunday School 5-8 700.00$           423.86$          700.00$           107.36$           -$                (700.00)$            

    Sunday School 5-8 Grocery Expense 250.00$           341.45$          -$                  -$                  -$                -$                     

    Sunday School 9-12 328.00$           -$                100.00$           200.00$           -$                (100.00)$            

  Subtotal for Sunday Church School 3,528.00$        1,432.32$      1,600.00$        1,305.37$        1,600.00$      -$                     

  Vacation Bible School 1,600.00$        1,648.53$      2,000.00$        58.68$              1,500.00$      (500.00)$            

Subtotal for 18-EDUCATION EXPENSE 7,028.00$        4,272.84$      4,500.00$        2,027.86$        4,000.00$      (500.00)$            

19-YOUTH & FAMILY MINISTRY

  Family 3,500.00$        2,716.46$      3,500.00$        2,060.20$        4,000.00$      500.00$              

  Jr and Sr High Major Events 1,500.00$        1,553.73$      1,500.00$        274.26$           1,000.00$      (500.00)$            

  Jr High Youth 2,500.00$        2,631.33$      2,500.00$        230.85$           2,000.00$      (500.00)$            

  Mom's Night 1,000.00$        641.25$          750.00$           -$                  750.00$          -$                     

  Nursery 350.00$           174.04$          -$                  -$                  150.00$          150.00$              

  Softball 150.00$           150.00$          100.00$           -$                  100.00$          -$                     

  Couples Events -$                  -$                1,000.00$        -$                  1,000.00$      -$                     

  Sr High Youth 1,000.00$        519.23$          650.00$           -$                  1,000.00$      350.00$              

Subtotal for 19-YOUTH & FAMILY MINISTRY 10,000.00$     8,386.04$      10,000.00$     2,565.31$        10,000.00$    -$                     

20-GROCERY EXPENSE

  Donuts and Coffee 1,300.00$        1,916.27$      1,950.00$        336.36$           1,200.00$      (750.00)$            

  Hospitality and Kitchen Supplies 2,150.00$        1,114.98$      1,800.00$        74.55$              1,500.00$      (300.00)$            

Subtotal for 20-GROCERY EXPENSE 3,450.00$        3,031.25$      3,750.00$        410.91$           2,700.00$      (1,050.00)$         

MISCELLANEOUS EXPENSE 1,000.00$        1,453.36$      2,000.00$        1,761.01$        2,000.00$      -$                     

InnKeeper Expense -$                  375.96$          300.00$           -$                (300.00)$            

Totals for Operating Expenses 262,354.00$   235,237.15$ 238,383.00$   143,674.08$   228,250.00$ (10,133.00)$      
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CONGREGATIONAL LIABILITY NOTICE 
 

The Augustana Church Council and staff would like to take this opportunity to thank 
all of the volunteers that make so much of the ministry at Augustana possible. 
 
As a Church Council, we also feel it is important to encourage our volunteers that may 
hold an event in their homes, drive parishioners, visit the homebound, or take on 
various other volunteer roles to have a conversation with their individual insurance 
provider/agent or attorney to discuss any concerns they have regarding personal 
liability in a volunteer role at the Church. While we know the importance of all our 
ministries and the corresponding roles our volunteers take on at Augustana, we feel 
strongly that individuals and families would benefit from these conversations if they 
feel it is warranted. 
 

Augustana Lutheran also has Child Protection Policies in place and a copy of those 
policies is available for review in the Church office. 
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2021/2022 PASTORAL STAFFING 
 
Friends, 
As we prepare to regather at Augustana this Easter Sunday, the Augustana Church 
Council is pleased to share with you the next steps for Pastoral staffing at 
Augustana.  We are all extremely grateful for the leadership that Pastor David has 
provided over the last year and we are sad to see him move on to retirement, but we 
know that he is looking forward to his next phase of life and we are excited for him! 
 

After numerous discussions with our council and the Synod staff about options 
before us as a congregation, the council has decided to offer the role of full-time 
Intern to Amy Kelly from Wartburg Theological Seminary in Iowa.  We are thankful 
that Amy has accepted this position and that she is excited to get to know our 
congregation.  Amy will be at Augustana as a detached site intern for one year, 
beginning in September.  This is a return to a part of Augustana’s history of 
preparing pastors for ministry that we feel is full-circle for our congregation and 
offers a diverse set of opportunities for Amy and for Augustana.  
 

This decision has the full-support of our Bishop and Synod staff.  Pastor Jon Olson, 
the Synod candidate coordinator (who served his internship at Augustana), has 
worked with us throughout this decision process and describes Amy Kelly as “the 
shining star” of the intern class.  After meeting with her we agree.  Amy brings years 
of professional and real-life experience to the ministry and a dedication to sharing her 
leadership and God’s word with the congregation over the course of the next year.  
Our council is confident in this decision and excited for September. 
 

Because Amy will be serving as a detached site intern (this means that there is no 
other on-site Pastor at Augustana) she will have a mentor that she works with for her 
time at Augustana.  With the blessing of the Synod, the Seminary, and our Council, 
Pastor Steve Wold has agreed to serve as Amy’s mentor for her internship.  You may 
remember that Pastor Steve Wold previously served as Interim Pastor at Augustana.  
We are thankful for his willingness to return to Augustana in this manner.  His 
knowledge of our congregation and vast pastoral experience will be an asset for Amy 
and for our congregation.  Our council has made financial commitments to both Amy 
Kelly and Pastor Steve Wold for the ministry they will be providing to Augustana.  As 
a part of this process our congregation is also committed to financial support to 
Wartburg Seminary for internship year management overhead costs. 
 

We know that none of us know exactly what church will look like for any 
congregation as we emerge more fully from the pandemic.  This approach to staffing 
and pastoral leadership allows us time to make sound decisions that are sustainable 
for years to come.  The council is committed to continuing to explore opportunities 
for partnerships with other ELCA churches as we move forward, and Amy is excited 
for the opportunity to help be a part of those collaborative efforts.  
  

We hope that you will be as excited as we are for what is to come at Augustana.  We 
also want to thank you for your prayers, conversations, continued financial gifts, and 
support as we have all been navigating unchartered waters for the last year.  We look 
forward to seeing you all back at Augustana soon! 
 

The Augustana Lutheran Church Council  
 
Please find an introduction from Amy on the next page 
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Greetings! 
 

Excitement is a wonderful description of how I feel about the opportunity to serve at 
Augustana for my internship. After learning a little about Augustana from your church 
leadership, the vibrancy and dedication of this congregation – faithful people of God – 
makes me know this is a place for all to learn and grow and serve God together. For this I 
am extremely grateful.  
 

As way of introduction I’d like to tell you a little about myself. My husband, Sean, and I 
have been married for 25 years. We have two daughters, Olivia who is 15, and Audrey who 
is 11. We live in Moorhead with our golden retriever, Comet.  I am originally from northern 
Minnesota near Oklee. Our family worshiped at a little country church, Ebenezer 
Lutheran, which was a half mile from our farm. I attended Concordia College in Moorhead 
where I got to play in the pep band, sing in the freshman choir and major in 
Communications. After college I worked in television news for five years and then returned 
to Concordia to run their media relations department. I’ve been at Concordia for the past 
20 years doing various communications jobs all of which have included telling people’s  
stories. (We all have them and I’m looking forward to hearing yours!) I finally answered the 
call to become a pastor a couple years ago and have been a distance learner through 
Wartburg Theological Seminary in Dubuque, Iowa, while working at Concordia.  
 

In June my time at Concordia will be complete. I will spend the summer in a required 
chaplaincy program called Clinical Pastoral Education at Sanford Health in Fargo and in 
September I will begin at Augustana.  Right now, September may feel both close and far 
away. I think the time will fairly fly as you say farewell and thank you to Pastor David and 
recharge over the summer. This challenging and heartbreaking year is showing glimmers 
of hope on the horizon as we begin to ease into new patterns. Bringing community back 
together for modified worship will feel good while being grateful for the skill and agility of 
those who helped us worship online or on the radio. 
 

By late summer/early fall, things will look different than now. With high spirits and God’s 
grace we will move forward as an Augustana congregation. As I think about our future 
working and walking together with Christ I am drawn to the words of Isaiah 55:12 
 

“For you shall go out in joy, and be led forth in peace; 
the mountains and the hills before you shall break forth into singing, and all the trees of 
the field shall clap their hands.”  
 

Looking forward to our time together with joy, spirited singing and so much rejoicing we 
can’t help but clap our hands.          
  

The peace and hope of Christ be with you all –  
Amy  
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AUGUSTANA VISIONING 
 
The Augustana Congregational Council participated in a four-hour council 

retreat on February 24, 2020 and identified priority visions to work 
towards over the next three years as a congregation with sustainability in 

the forefront of the brainstorming process.  The council members were 
then asked to identify their individual top three priorities for each 
category.  The percentage by each thing priority is the percentage of 

council members that identified that individual goal as one of their top 
three priorities for the congregation.  The exception to this is the two 

numerical questions, where each council member chose one  
numerical goal.   
  

What is our church known for in our community? 
-Energized and Musical Service-82% 
-Strong children’s participation/family friendly services for members and    

community-82% 
-Accepting of all people-64% 

-Cooperative spirit with other congregations-27% 
-Big enough to have enough participants to host events, small enough for 
a sense of community- 9% 

-Melding of innovation with tradition 
-Growing Congregation 
-Ladies, Men’s, and Couples Social Activities 

Number of adult members in our church in three years? 
-200-64% 

-150-27% 
-225-9% 
-250 

Average worship attendance in 3 years? 
-150-55% 

-175-45% 
-200 
Our attributes or what are our characteristics, features, or demographics? 

-Increased number of young families 82% 
-Increase in participation in 20-60-year-olds-82% 
-Energetic-72% 

-Increase in participation in confirmation age-20-year-olds-45% 
-Special needs friendly-9% 

-Diverse in all aspects 
In worship we… 
-Energized Service-72% 

-Sunday School music participation monthly (sing or bells or etc)-72% 
-Worship services that involve all ages-55% 

-Guitar in Worship-55% 
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-Mixture of traditional and contemporary hymns-18% 
-Screens/Smart Bulletins-18%  

-Contemporary service regularly 
-Trained technical volunteers 

In outreach we… 
-Known for Harvest Dinner/Lucia other large events for the community-
72% 

-VBS-72% 
-Noisy offering promoted for causes-55% 
-Follow-up Pastoral Visits after immediate time of need-45% 

-Monthly or Quarterly service projects for the congregation to serve the 
community-27% 

-Regular visitation and communion with shut-ins-9% 
-Concentrated outreach to congregational members-needs based-9% 
-Participation with food shelf and Meals on Wheels 

-Community Meals 
-Volunteer, volunteer coordinator 

In Christian Education we… 
-Have a high percentage of Sunday School families stay for worship-91% 
-Congregational support of children attending Luther Crest-72% 

-Teenagers taught how-to live-in today’s world-55% 
-Adult Education other than on Sunday mornings-45% 
-Parents provided with resources to fuel faith at home-9% 

-Teenagers serving as aides to younger aged Sunday school students 
In Youth and Family Service we…. 

-Family Events/Programming-72% 
-Youth talent involvement in worship-55% 
-Monthly ladies’ night-45% 

-Active Jr. and Sr. High youth groups-45% 
-Dog Days after worship in the summer-36% 
-Attend the National Youth Gathering-36% 

-Yearly mission trip for youth-9% 
-Men’s night established 

In our building we…. 
-Marketing plan for our church and is accessibility and green space-72% 
-Updated décor-recognize that is a part of marketing the church-55% 

-Update Exterior Lighting/Landscaping/Signage/Possible Oversized Flag-
55% 

-More visibility for location in community-55% 
-AED unit in building-18% 
-Kitchen is health department certified-9% 

-Grow building maintenance fund reserve-9% 
-Exploiting our space for the benefit of the congregation-9% 
-Holiday and Seasonal Décor outside-9% 

What methods do we use to communicate externally and increase public 
awareness in our Church’s message and service?   
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-Accurate and current website that is user friendly and modern-82% 
-Known for 4-6 effective community activities that we strongly promote-

82% 
-Develop a strong social media presence-82% 

-Have developed and funded a comprehensive marketing plan-45% 
Our strong relationship with other ELCA congregations in Fergus Falls is 
evidenced by…. 

-Youth/Education activities-100% 
-Shared staff roles/possible shared visitation or youth pastor-91% 
-Weekly summer campfire services here for all ELCA churches with 

Pastors taking turns-82% 
-WELCA-18% 

-Shared choir 
Our women’s and men’s group will have supported the church by…. 
-Have increased couple social activities-100% 

-Lucia tradition continued and updated-72% 
-Men’s and women’s retreats-55% 

-Increase monthly circles and participation-45% 
-Monthly men’s groups open and promoted to members and non-members-
9% 
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We extend a special welcome to those who are single, married, divorced, 

widowed, straight, gay, confused, well-off or down on your luck. We especially 

welcome crying babies and excited toddlers.  We welcome single parent 

families and those with no family at all, individuals with special needs and 

individuals in need of Christ’s love.  We welcome you whether you can sing like 

Michael Buble or just growl quietly to yourself. You're welcome here if you're 

just browsing, just woke up or just got out of prison.  It makes no  

difference to us if you were awarded a Sunday School Perfect Attendance Pin 

or you haven't been to church since Christmas Eve Service when you were five. 

  

We extend a special welcome to those who are over 60 but not grown up yet 

and to teenagers who are growing up too fast. We welcome those with an 11:30 

tee-time, and those with nowhere to be, active duty military members, 

veterans, keep-fit moms, football dads, starving artists, tree huggers, latte 

sippers, vegetarians, junk food eaters, teetotalers and homebrewers. We 

welcome those who are in recovery or still addicted. We welcome you if you're 

having problems, are down in the dumps or don't like organized religion.  We 

offer welcome to those who think the Earth is flat, work too hard, don't work, 

can't spell, or are here because you’re visiting Grandma and she insisted on 

coming.  We welcome those who are tattooed, pierced, both or neither. 

  

We offer a special welcome to those who could use a prayer right now, had 

religion shoved down their throats as kids or took a wrong turn on Cascade 

Avenue and ended up here by mistake.  We don’t believe it was by mistake.  

We welcome pilgrims, vacationers, seekers, skeptics, believers in God, people 

in need of a God who believes in them, and, of course, you. 

  

* The origin of Augustana’s Welcome Statement is a bit mysterious.  It was adopted at 

Coventry Cathedral in England but shared with their minister by a friend from the US.  

Later, the minister of Coventry Cathedral was contacted and told that it came originally 

from a small church in Wales who simply asked that whenever it was used people 

would thank God for its writer.  We thank God for the writer and for those who 

contributed to its present adaptation and, especially, for those who strive to live out 

Jesus’ wide welcome day after day.  

 


