
Finding Contractors Tradesmen and Suppliers

The choosing of resources to repair and maintain church buildings often requires no 
expertise beyond that required for a similar sized house with some important 
exceptions:

1. church buildings fall under Assembly Use regulations of the National Building 
Code unless they are very small.  While the code has provisions for 
“grandfathering” existing conditions, extending existing infractions or initiating 
new ones are generally not accepted.

2. the financial support and ownership of diocese properties imply following 
generally accepted (and often legally prescribed) behaviour with respect to 
contractors.

By definition the individuals and companies will often be local since small projects 
cannot support mileage charges.

Criteria 

1. good local reputation, recommendations of other clients, Better Business 
Bureau report

2. liability insurance   
3. letter of compliance from Workmens Compensation Board 
4. evidence of professional licensing credentials for trade 
5. appropriate business license

Selection Process

Decision makers for a parish represent the interests of a number of contributors, some 
ethical and legal standards need to be observed.  As a general rule the appropriate 
process involves fairness and transparency. 

The end of caring for a church building does not justify unethical or illegal processes.

1. As a contractor will expend resources to prepare a bid, an invitation to price 
work is an indication that he will be hired if the conditions of the work are met 
and he submits the lowest price.  Inviting contractors to submit prices to provide 
a “check price” is not fair if there is intent to award the work to a warden's 
brother-in-law.

2. All answers to any questions by bidders should be made available to all bidders.
3. All pricing must be kept confidential so that all bidders are treated equally. There 

must be no disclosure of received pricing to coerce lower pricing.
4. Financial capacity to pay for the work based on an estimate of its cost should be 

established prior to asking for proposals.
5. The amount and conditions of bids should be communicated all at the same 



time.
6. The price and conditions of the agreed arrangement should be documented in 

writing.
7. Reject any suggestions of doing work for receipted donations.  If the contractor 

wants to make donations, this can be done at the offering plate.

The arrangements for work may take different forms:

1. Cost Plus  In cases where the scope of the work is difficult to define this form of 
contract is used.  The contractor undertakes to do the work for unit costs for 
labour and supplies.

2. Cost to an Upset  This will involve the contractor doing the work in the manner 
of a cost plus but he guarantees a maximum price.

3. Fixed Price  Is most common in which the contractor agrees to provide the 
services and supplies for a Fixed Amount.  In the case that the conditions of the 
work are not as represented in the original contract, it may be necessary to 
negotiate changes.

Alberta Builders Lien Act.

This act is designed to protect participants in a building project.  

If the contractor is not paying his labour or suppliers, they can make a claim against 
the title of the property and the owner has to resolve the issue to clear the lien. 
The property owner is entitled to hold back 10% of the cost of the work for 45 days to 
cover this possibility.  This holdback amount may not be used against deficiencies and 
can only be used to satisfy liens.

In contracts of less than $50,000 and relatively short periods of work this may not be 
worth the hassle of accounting for relatively small amounts.

During Construction

A good relationship between owner and contractors almost always produces superior 
results.  This can be achieved by respecting the skills of the contractor and paying 
attention to his suggestions.  Accusing of malfeasance or poor workmanship should be 
done very carefully.  
Sometimes the correction of deficiencies will be worse than the original condition so 
be reasonable.

Warranty

Work done on buildings has an implied one year warranty.  An inspection of the work 
should be done when completed and it should be subsequently inspected after one 
year.



Observation of the above should produce good work and participants who are still on 
speaking terms.  Unfortunately, contractors who refuse to work for churches may be 
encountered.  They usually are the victims of bad treatment by churches. 


