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CLERGY REPORT - VESTRY 2020  
THE REV. ELIZABETH BARNARD 

 
 
 

 
In the Letter to the Philippians, Paul writes, “I am not complaining about having too little. 
I have learned to be satisfied with whatever I have. I know what it is to be poor or to have 
plenty, and I have lived under all kinds of conditions. I know what it means to be full or to 
be hungry, to have too much or too little.  Christ gives me the strength to face anything.”  
These words in many ways speak to the experience of 2020.  Thanks to the faith and 
commitment at the heart of our community, when challenges beyond imagination arrived, 
we continued in our mission “to live as a Christ-centered community that proclaims the 
love of God to all people.”  Although unexpected circumstances led me to resign my 
position at the end-of-the year, I carry with me much gratitude for the ways we not only 
survived 2020, but served Christ in 2020.  While I highlight specific ministries and 
individuals below I commend each and every one of you for opening up to new ways to 
worship and practice our faith together.   
 
Faith in Action 
“We are called to be a people of action, seeking justice for those at the margins of 
our society, sharing the good news with our neighbours, and regularly serving our 
communities. We seek to be the hands of Christ in the world”  
 
In the area Faith in Action I highlight the ministries of the Refugee Sponsorship Team, the 
Social Justice and Outreach Committee (SJOT), and the Saint George’s Housing Society.  
Despite many challenges, including extensive specialized medical needs of the family, 
the Refugee Sponsorship Team took everything in stride and very successfully supported 
the Elcuk family through their first year in Canada.  The team’s final report provides further 
details about the experience, but I wish to highlight here the importance of their ministry 
done on behalf of St. George’s.  The refugee crisis continues to be a global concern, but 
thanks to Jennifer Handley, David Stuart, Marjorie and John Sager, and Andrew Armitage 
we have made an appreciable positive difference in the life of this family. 
 
During this pandemic year, the SJOT led us to respond to a variety of immediate needs 
in our community from meal support to warm winter clothing; they also turned our eyes 
and hearts to the wider world in our Christmas Well Project.  Members of this team also 
helped to organize an opportunity for a small-group anti-racism education (conducted 
online) and kept us posted on the important work of the Primate’s World Relief and 
Development Foundation (PWRDF).  They helped us to open our hearts to the needs of 
our community and the world even as we ourselves dealt with the challenges of the 
pandemic in our own lives.  Thanks to the whole team for their hard work and especially 
to Co-Chairs, Marjorie Sager and Colin Millar, Secretary, Rosamund Soares, and David 
Handley who led the Christmas Well project. 
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And finally, I wish to highlight the ministry of the St. George’s Housing Society (SGHS) 
for the ways in which they supported the Orchard residents through this difficult year.  The 
members of the SGHS care deeply about the Orchard residents and take their 
responsibility to them seriously.  While supporting residents through a pandemic was an 
unexpected task, they did all they could to ensure residents were aware of all health and 
safety regulations and were supported in implementing protocols to keep one another 
safe and healthy.   
 
Faith in Formation 
“Daily prayer, regular attendance at church, scripture reading and study, and the 
ongoing renewal of our liturgical practices are all part of how we equip the saints 
to be faithful disciples of Christ in the world.” 
 
In mid-March, we were forced to suddenly jump to online worship – a transition none of 
us was quite prepared for or would have chosen.  Thank you for making the transition so 
gracefully.  I especially wish to thank Peter Rowand, Communications Team, for putting 
in countless hours providing technical support and training to help us make this transition.  
Peter’s expertise as well as his patience and faith were instrumental, and without his 
assistance we would not have been able to make the transition to online gathering nor to 
build up to making physical gathering also accessible to online participation.  While there 
are certainly many downsides to online gathering, we saw too that it brought the gift of 
remote participation - allowing members and friends of St. George’s from Brazil to Nova 
Scotia to join us for worship.  Thank you also to our Administrator Vicky Hayward-Wrench 
who unexpectedly had to become an Information Technology expert and to all of our 
volunteer worship assistants, Sarah Stephens, Matthew Stephens, Caitlin Dean, Liz 
Walker, and Leslie Flynn for their invaluable assistance and for their good-natured 
humour no matter how many times they had to say: “you’re on mute!” 
 
In completely new ways, music has held us together during this time.  Music met us in 
our fears and our hopes and breathed the Holy Spirit into our midst in a time when we 
were physically separated and isolated.  Our Music Director, Marlon Narciso, produced 
professional quality worship music that many of us turned to again and again to feed our 
spirits.  While we couldn’t sing together in the same room, Marlon’s voice brought us 
together and his beautiful musical interludes became the heart of our worship.  He even 
found amazing ways to include the lovely voices of our choir, even though they each had 
to record their parts individually and remotely.  Few of us are aware of the many, many 
hours of behind-the-scenes work Marlon put into the music he produced this year, but I 
know I am not alone in expressing deep gratitude for his ministry amongst us this past 
year. 
 
Despite many obstacles and restrictions on in-person gathering, our Family Life team 
continued to find creative ways to connect with families, youth and young adults.  Some 
programming went online and staff conducted personal check-ins with individuals and 
families to support them through the challenges they faced.  I commend all of our Family 
Life staff for their commitment and creativity – thank you to our Family Life Coordinator, 
Leslie Flynn and to Clay Gustavsen and Teaghan Atkins for leading our Junior Youth 
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Group (called WAAYV – Wider Area Anglican Youth).  I also commend Jaime Millar, 
Caitlin Dean and Liz Gustavsen for their leadership of the Tolmie Regional Youth (TRY) 
– a youth group for Senior High students in the Victoria-area. And for the work of Matthew 
Stephens and Aidan Knudsen leading our Victoria Anglican Young Adults (formerly 
known as Sunday@5). All of these individuals had their own lives turned upside down by 
the pandemic, and yet put much time and energy into their ministries. 
 
Faith in Foundation 
“Underpinning all of our efforts to grow in faith and reach out to a beautiful and 
hurting world are those things that ensure our vitality and viability now and into 
our unknowable future.” 
 
As the above description of “Faith in Formation” indicates, the future is indeed 
unknowable.  When we had to close our buildings and refrain from gathering in-person, 
our Wardens Joy Carroll and Gary Fisher, our Treasurer Lawrence Saracuse and our 
Administrator Vicky Hayward-Wrench worked together with me to keep our faith formation 
and faith in action activities going and to do all that we could to support members of St. 
George’s and the Cadboro Bay community.   The Pastoral Care Team also did much to 
keep in touch with the needs and concerns of parishioners, and the whole of the Parish 
Council pulled together to make decisions, lend helpful advice and follow-through with 
important projects.   We all felt at times that we were doing work we had not quite been 
prepared for – none of us had heard of Zoom or social-distancing before March 2020 – 
but everyone pulled together and served from their hearts.  I especially commend, Joy, 
Gary and Vicky for undertaking the majority of the planning and implementation for safe-
gathering for worship and church activities.  For me, it was a true blessing to serve 
alongside so many wise, kind, committed and competent individuals.   
 
Despite a year of so much uncertainty and difficulty, the little blue boat of St. George’s 
weathered the unexpected gales and waves very well thanks to the generous spirit that 
is the heart of St. George’s.  Though I had to make the very difficult decision to step down 
from my position as your parish priest due to challenges in my own life, I know that St. 
George’s will continue to be a strong faith community.  I see St. George’s becoming more 
and more the heart-center of Cadboro Bay; a place where the wider community finds 
welcome, support and activities that encourage connection, kindness and whole-hearted 
living.  It has been an honour to serve St. George’s and I will hold all of you in prayer as 
you continue your journey.  Hold in your hearts this truth: Christ has given you the strength 
to face together whatever may come. 
 
The Rev. Elizabeth Barnard 
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FAITH IN ACTION 

 
 

 REFUGEE SPONSORSHIP STEERING COMMITTEE 
 
 
 
In 2020, St George’s refugee sponsorship committee was involved in two sponsorships / 
applications, both of which were impacted by the COVID-19 pandemic, although in 
different ways.  
 
1.  Elcuk / Abdoelcuk Family - Syria 
This sponsorship was undoubtedly the most challenging of all those undertaken to date. 
Prior to the family’s arrival in October 2019 we knew that two of the three children had a 
vision disability and shortly after the birth of the fourth in May 2020, it was confirmed that 
the baby also had congenital glaucoma. 
 
And so, in addition to the standard tasks associated with refugee sponsorship (providing 
for basic needs, orientation to the community, ESL / school registration, government 
document applications, etc), the family’s health needs quickly became our #1 priority for 
the year.  This included coordinating 104 health care appointments and 10 surgeries (2 
at VGH and 8 at BC Children’s Hospital), as well as the arrangements for translation, 
travel and accommodation, and follow-up visits.   
 
Needless to say, the complexity of the medical needs made translation and interpretation 
services essential, and our expenses far exceeded the budget. To address the shortfall 
we successfully applied for a $10,000 grant from the Diocesan Refugee Reserve Fund 
for which we were most grateful.  This allowed us to fulfill our obligations to the Elcuk 
family without overly depleting funds already committed for Ruth Afeworki (see below). 
 
The Elcuk sponsorship felt overwhelming at times, especially in the midst of a pandemic 
with no physical contact for months on end, but the unwavering support from community 
services and the excellent medical care provided to the family helped us keep going. 
Without medical intervention, Muhammed, Fatima and Ali would eventually have lost their 
sight.We are  also grateful for  Rev. Elizabeth’s constant, prayerful support of this vital 
ministry, and want to thank all the members of our parish family who helped make this 
sponsorship possible. You made a huge difference in the lives of this family.  
 
And with end of this sponsorship, we look forward to the day when we, now as friends, 
can again enjoy a cup of Turkish coffee or share a meal with Abdul, Betul and their 
children. 
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2.  Ruth Afeworki - Eritrea 
In July 2019 we committed to sponsoring Ruth Afeworki, a 
young woman who, until recently, was living in an UNHCR 
refugee camp in Ethiopia. Ruth’s brother is our co-sponsor. 
There is approximately $27,000 in cash and pledges in Ruth's 
sponsorship fund; we are well along in meeting our financial 
obligation of $31,700 before her arrival. 
 
Ruth’s application has formally been “in progress” since 
November 2019 and her arrival here was anticipated to be in 
late 2020 or early 2021.  But now, due to COVID-19 and lack of 
updates re the status and capacity of the Canadian Visa Office 
in Ethiopia, it is not clear when she will come, although it could happen later this year 
based on information from Immigration, Refugees and Citizenship Canada (IRCC).  And 
so we wait… 
 
What Lies Ahead in 2021? 
In November 2020, we tendered our resignations to Parish Council but have since agreed 
to continue on as a “caretaker” committee. This will ensure the paperwork and financial 
reports required by the Diocese and the federal government (IRCC) are filed and the fund-
raising for Ruth’s sponsorship continues. 
 
We hope that the good work of the past five years will encourage the Parish to remain 
committed to refugee sponsorship. We ask you to prayerfully consider whether this 
ministry is one that speaks to your heart as some of us would like to “pass on the torch” 
within the next 12 months.  Please talk to or email us if you would like to know more. We 
commit to working with new team members and leadership to ensure program continuity 
and ease the load of transition.  And while it is not always easy to sponsor refugees, the 
rewards are immeasurable. 
 
Thirteen people’s lives have been irrevocably changed for the better due to our collective 
efforts in the past five years; there is much to be thankful for. 
 
 
 
Jennifer Handley 
David Stuart 
John Sager 
Marjorie Sager 
Andrew Armitage 
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PRAYER SHAWL MINISTRY 

 

St. George’s prayer shawl ministry is a pastoral ministry that reaches out to those in need 

of comfort and solace during difficult times.  We knit each shawl with love and prayer 

knowing that one day someone who is suffering will be enfolded in its healing warmth.  

Once the shawls are completed, they are blessed and then they are ready to be given 

away.  It is our prayer that those who receive a shawl will be cradled in hope, enfolded in 

peace, and wrapped in God’s gracious love. 

We gather via Zoom at 10:30 am on the first and third Tuesdays of every month to knit, 

to share our joys and our sorrows, to laugh together and to pray together.   New members 

are always welcome.   To find out more about this ministry please contact Marjorie at 250-

384-2175 or by email at mlsager@shaw.ca .   

If you would like to offer a prayer shawl to someone, please contact Vicky in the church 

office to arrange a time to pick up the shawl. 

 

Marjorie Sager  

 

 

 

 

 

SOCIAL JUSTICE AND OUTREACH TEAM - 2020 
 
It has been a challenging year for everyone, adapting to ever-changing circumstances 
and limiting our social interactions has had us look for alternatives to stay connected with 
each other. For many in our greater community, the circumstances of the past year made 
difficult situations even more challenging. With the parish’s support, the Social Justice 
and Outreach Team (SJOT) attempted to respond to some of these needs. 
 
The SJOT continued to meet through the year, holding our last in-person meeting in 
March and then picking up with Zoom meetings. The SJOT this past year included the 
Rev. Elizabeth Barnard, Christine Ward, David Handley, David Stuart, Margaret Smart 
and Pat Gerrand. I would like to thank Marjorie Sager as Co-chair and special mention to 
Rosamund Soares for keeping the minutes and preparing the information for the monthly 
outreach.   
 
The SJOT was working on initiatives for the parish related to First Nations reconciliation 
and ecological justice prior to the pandemic and we will continue to work on these 
important areas. With the advent of the pandemic, some local organizations had 
immediate needs, and the SJOT responded to these requests for support by refocusing 
our resources in response. Our Place and the Shelbourne Community Kitchen were two 
of these organizations.  

mailto:mlsager@shaw.ca
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December was a particularly busy month. The Victoria Women’s Transition House was 
our monthly outreach. Warm clothing was collected for the Dandelion Society and, thanks 
to David Handley’s suggestion, the parish raised enough money for two solar-powered 
wells in Kenya. We were close at year-end to having enough for a third well with a hand 
pump - a wonderful response from the parish at a particularly busy time of the year.  
 
The following are organizations generously supported by the parish in 2020. 
 
Shelbourne Community Kitchen – Purdy’s Chocolates $394.28 
                                                                  Monthly Outreach $455.00 
                                                                  Pat Maclean Memorial $3000.00 
 
Kenyan Well Project - $2600.00 parish, $2600.00 Mission fund, enough for two solar 
wells.  
                           Additional funds of $978.43 were raised in December towards a third 
well. 
 
Our Place - $1367.00 
Sorrento Centre - $750.00 
Bridges for Women Society - $595.00 
1 UP Single Parent Resource Centre - $720.00 
PWRDF - $2105.00 
St John the Divine Food Bank - $1177.00 
Princess Basma Centre  - $520.00 
PEERS - $312.00 
Victoria Women’s Transition House - $1230.00 
Rainbow Kitchen - $100.00 
Anglican Awareness - $360.00 
Council of the North - $100.00 
St George’s Refugees - $300.00 
Anglican Indigenous Healing Fund - $412.00 
Stephen Lewis Foundation - $1591.70, includes funds raised by Cadboro Bay United 
Victoria Humane Society - $43.25 from the Blessing of the Animals 
 
Thank you for your support of the important work done by these organizations. 
 
Respectfully submitted, 
Colin Millar, Co-chair 
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FAITH IN FORMATION 
 
 
  

FAMILY LIFE MINISTRIES 

 

Family life has continued with their programming this year with the addition of a couple of 

new programs. COVID has required our leaders and participants to be flexible in their 

plans. Our programs switched between meeting in person and doing Zoom meetings 

depending on the provincial and diocesan regulations. I am so thankful for all the effort 

our leaders have put into to stay connected with the young people in our community and 

keep them engaged in a variety of ways.  

Kids  

Leslie Flynn has continued to stay connected to families in a variety of ways.  In 

September 2020, The Reverend Elizabeth and Leslie went and visited all the families and 

dropped off back to school blessing packages. At Christmas, cards were sent out to all 

the families and kids were excited to received post with their names on it.  On Valentine’s 

day Leslie made packages and dropped them off at each family’s house. This was a time 

for a small outdoor visit and connection.  

• SUNDAY SCHOOL: In September 2020, an Illustrated Children’s Ministry Sunday 

School Curriculum was given to each family to do at home. In January Leslie 

started to do weekly Sunday School class videos that are posted on the Family 

Ministry News Facebook page.  For Lent 2021 families have been given an 

Illustrated Children’s Ministry Sunday School Curriculum which they can follow 

along with using Leslie’s weekly videos.  

• AMAZING JOURNEY DAY CAMP: In July 2020, the Amazing Journey Day Camp 

had their first virtual day camp. This is a joint initiative between St. George’s 

Cadboro bay, St. Luke Cedar hill and Lutheran Church of the Cross. The theme 

was Compassion Camp. The camp was run out of Lutheran Church of the Cross 

where a small group of volunteers met socially distanced to provide an interactive 

hour-long morning program. We received excellent feedback from parents about 

how well the camp was run and how creatively volunteers were able to engage the 

campers.  
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Middle School 

• WIDER AREA ANGLICAN YOUTH VICTORIA (WAAYV):  The middle school 

youth group meets every Wednesday evening from 6:30-7:30pm when on Zoom 

and from 6:30-8:00pm when in person. The leaders for this ministry are Teaghan 

Atkins and Clay Gustavsen. This team of leaders have been incredibly creative in 

the way they have managed WAAYV during COVID including outdoor only 

activities in Fall 2020 and then games, baking, movies, and conversation nights 

over Zoom. Currently we have youth from St. George’s Cadboro Bay, St. Luke’s 

Cedar Hill and St. Andrew’s Sidney attending this program. 

Teens 

• TOLMIE REGIONAL YOUTH (TRY): TRY meets every other Sunday evening from 

7:00-9:00pm. TRY is currently under the leadership of Jaime Millar and Liz 

Gustavsen, who work as diocesan staff members. Jaime and Liz have worked 

extremely well together to continue to connect with Anglican teens in Victoria. TRY 

continued socially distanced outdoors in Summer 2020 as many teens were 

looking for community connection. In Fall 2020, TRY continued to meet socially 

distanced at St. George’s, St. Luke’s, and St. Philip’s. When they were unable to 

fit all the youth in one space socially distanced, they moved onto Zoom in 

November 2020 and continued to meet bi-monthly. TRY has recently started a 

book club where each month they read a book and then watch the corresponding 

film at the end of the month. This multi-parish initiative has been blessed financially 

and administratively by Diocese of BC and we owe a huge thank you to the synod 

staff for all their support. Currently there are youth from St. Philips, Grace Lutheran, 

St. George’s, St. Luke’s, St. John the Divine and non-affiliated to any parish who 

attend TRY. 

• DISCUSSION GROUP: Sunday afternoon discussion group meets weekly and 

was an initiative started by teen volunteers from the Amazing Journey Virtual Day 

camp, who were interested in having a space to dive deeper into their faith. 

Discussion Group is lead by Grace Bodie from St. Philips and Leslie Flynn from 

St. George’s. Each week group members choose a topic, and they spend time 

exploring and conversing about it. Topics have included creation, Christian 

symbolism, biblical stories in Films, marriage, multi-faith relationships and many 

more.  

Young Adults 

• VICTORIA ANGLICAN YOUNG ADULTS (VAYA): With COVID making the sharing 

of food no longer safe, the young adults of St. George’s decided to end the 

Sunday@5 ministry and to start instead a social gathering on Saturday nights 

called Victoria Anglican Young Adults. This ministry is under the leadership of 

Matthew Stephens and Aidan Knudsen. They began meeting in September 2020, 

and then transitioned onto Zoom in November 2020.  They have managed to 
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create a small community of young adults who are looking for community during 

COVID.  

• MID-DAY PRAYER: This casual time of prayer is offered every Friday over Zoom 

from 12-12:30pm.  The prayer is led by Leslie Flynn or another member of the 

group.  This is a ministry meant to help young adults spend a few moments in their 

week to be still and to focus on prayer.   

 

 

Social Media 

Starting in January 2020, Family Life was able to hire a social media manager for 20 

hours a month. Teaghan Atkins graciously accepted this role and has been doing an 

awesome job at keeping families, teens, young adults, and St. George’s parishioners 

aware of what is happening with Family Life. Teaghan’s role includes updating the 

numerous family life social media accounts, creating, and sending out a monthly 

newsletter, editing videos including weekly virtual Sunday School, creating posters, 

keeping the website up to date and organizing family life media files.  

Respectfully Submitted, 

Leslie Flynn 

 

 

WORSHIP TEAM 
 
Every effort is made to offer worship experiences that are meaningful to all tastes at St. 
George’s. Our 8 a.m. Sunday worship is a quiet, contemplative service from the Book of 
Common Prayer without music. The 10 a.m. service uses a variety of liturgies with hymns 
and choral music. The Worship Team meets to represent the parish in sharing thoughts 
and ideas about the services with each other and our clergy.  We try to meet four or five 
times a year, but the year of 2020 has been particularly challenging.  We met in person 
in February 2020 and virtually in May 2020. 
 
If you are interested in ritual, celebration and worship and would like to learn more about 
our group, please contact John Sager (chair) at 250-384-2175 or via email 
jesager@shaw.ca 
 
Team members: Barbara Colebrook Peace, Christine Ward, Leslie Flynn, Gillian Hanlon, 
Judy Trueman, Kathleen McCutcheon, Moira Miller, and the Rev. Canon Jeannine 
Friesen. 
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ST. GEORGE’S ELECTRONIC PRAYER CHAIN 
 

One vital ministry that has continued in spite of the pandemic is the St. George’s prayer 
chain.  We all know that there is no time or place where prayer is not possible. We are 
able to join together in our morning worship services to pray for those in need, and we 
can pray as we go walking, as we have private daily devotions, and as we meet in small 
groups either in person or on Zoom.   
 
The parishioners whose names are listed below have committed themselves to pray when 
a need is made known to them.  Needs are communicated by e-mail and the team lifts 
them in prayer.  When a member of our parish is in need or has a friend or relative for 
whom prayer is needed, that name is given to the prayer chain (with the person’s 
permission).  All prayer requests are kept completely in confidence.   
 
If you or a friend is in need of prayer, feel free to tell anyone on the prayer chain who can 
then forward that need to the others.  Sometimes the prayer chain is told of answers to 
prayer, providing great encouragement.   
 
Thank you to the members of the prayer chain for their faithfulness in prayer 
 
Members of the prayer chain:  Lynn Alexander, Andrew Armitage, Joan and Ed Collis, 
Veronica Druce, Pat Gerrand, Gillian Hanlon, Vicky Hayward-Wrench, Kathleen 
McCutcheon, Sue Morrison, Jeanette Muzio, Barbara Colebrook Peace, Marjorie Sager, 
Lawrence Saracuse, Margaret Smart, Cedric and Judy Trueman, Daniel and Kathleen 
von Kanel, the Rev. Don Walls. 
 
 
 
 
 
 

CENTERING PRAYER REPORT FOR 2020 

“Only silence can reach that dimension of reality that is too deep for words.”                                                                               
Thomas Merton, Paradise Journey 

Like just about everything else in life in this past year the centering prayer group has been 
different. We have gotten used to a rather nomadic way of life! Meetings began as usual, 
meeting as we have for almost 20 years in the Chapel during January and February. 
When the Covid-19 lockdown began in March we met outside when the weather 
permitted. It was lovely to be in silence and out in nature. When September came we 
briefly met in the narthex and then, since most of the members lived in The Orchard we 
met in the upper lounge of The Orchard. Since November, 2 or 3 of us have met via Zoom. 

So often we do not take the time out from our busy, noisy lives to go into silence. Centering 
prayer allows us to go into deep silence which can lead us into the divine presence.  
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A meditation practice can transform our lives and our world in ways we cannot ask or 
imagine. 

If you wish to help in this work of spiritual growth and transformation please come and be 
part of this warm and welcoming group on Monday afternoons at 4 pm. Venue at present: 
via Zoom. 

If you have any questions about the group and/or centering prayer as a meditation 
practice please do not hesitate to ask me. 

In Christ’s love, 
Mary-Clare Carder  (250-380-3838) or mccarder59@gmail.com 

 

 

 

WORD OF LIFE GROUP 
 
This small group usually meets monthly in the home of a participant.  In 2020, the 
pandemic caused that to change.  It was some time before we decided to meet via the 
internet.  What a joy it was when we did have a person to person gathering! 
 
The Word of Life is a sentence taken from the scripture readings of each month with an 
accompanying commentary. The context of the Bible phrase is summarized. The 
experiences of people whose actions were inspired by the same sentence are often 
outlined. Not a Bible study, we share the impressions that strike us and how previous 
Words of Life & aspects of our faith guided our actions. The main theme in 2020 was 
building the presence of Jesus among us, in our church family & in the world. 
  
Lock downs, social distancing, etc forced us to consider how to support & encourage each 
other & those we love, how to share what we have with others near & far, etc..   
Health challenges of our own & others turned into new discoveries of the riches of our 
faith.   
 
In 2021, we will continue to meet monthly via the internet and look forward to in person 
meetings in the future.  We are an ecumenical group and this has riches of its own.  
Newcomers are always welcome.  If you would like to receive the Word of Life via email, 
let me know.  If you have questions, please call ! 
 
Gillian Hanlon     250-477-3635 
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CHANCEL GUILD 2020 
 
There is little to report this year as we have been unable to operate as normal for most of 
the year. I would like to thank our members for being so understanding of the necessity 
of reducing our presence in the church. I know we are all looking forward to being able to 
serve again.  
 
I would like to extend my thanks to Kathleen von Kanel for continuing to drape the 
windows throughout this time. It gave us a beautiful background for our Zoom services 
and gave us a sense of being in our Church when we couldn’t be there in person. Thank 
you, Sandra Moore, for taking care of the flower ministry when you were allowed to do 
so. 
 
Perhaps the most challenging part of the year for us was the loss of Pat Maclean, a 
longtime member. She passed away in April, and she will be missed more than we can 
say. 
 
Respectfully submitted, 
Darlene Fisher 

 
 
 
 
 

SUNDAY SERVERS and DUTY ROSTER 

In normal years, which this past year most certainly wasn’t, servers, readers, 

administrants, greeters, etc. are assigned on a rotational basis for our regular 8am and 

10am Sunday services, based on availability of personnel.  The suspension of in-person 

services in March and replacement with Zoom services changed the nature of these 

volunteer duties.  Servers, greeters and administrants were no longer required, and while 

readers and intercessors did continue to participate they had to learn new skills to adapt 

to the conduct and flow of a remote service.  The use of Zoom for services created new 

volunteer roles: technical support people to admit worshippers into the service, to field 

questions from parishioners on how to get the most from an electronically broadcast 

service, and to display and run visual and audio content provided for the service.  The 

movement to outdoor services in the summer and early months also created new 

volunteer roles or modified previously existing ones.  Greeters were now required to 

collect the names of attending worshippers so that contact-tracing could occur if required 

(thanks be to God that it never was required) and to help ensure that worshippers were 

seated in a manner that ensured social distancing.  And, the new role of “sanitizer” had 

to be created; someone to clean and sanitize surfaces between use of various equipment 

and facilities during the service, and after the service. 
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We would like to heartily thank all our volunteers who have done so much to enable the 

success of St Georges’ worship services over the past year.  Your willingness and ability 

to adapt to changing requirements and to learn new roles was admirable.  While electronic 

services are continuing for the foreseeable future, we earnestly pray and hope that we 

can soon safely return to regular in-person services. 

Respectfully submitted 

Darlene & Gary Fisher       Vicky Hayward-Wrench       

 

 

 

 

 

FAITH IN FOUNDATION 

 

WARDENS’ REPORT  

28 February 2020 

The annual reports to Vestry have traditionally focused on the events of the previous year.  
In last year’s report, we tried to focus on the future, and then things changed dramatically 
in March.  We have all experienced challenges, transitions and successes, and after 
reflecting on the key points briefly, this Wardens’ report will again focus on the Parish’s 
future.   

St. George’s, of course, has been impacted in 2020 by the pandemic.   Following health 
protocols and the advice of the Diocese, we began Virtual services in March 2020 which 
continue currently for both our 8 am and 10 am Sunday services.  The Zoom services 
have allowed all to participate from the safety of their homes.  When possible, we met 
outdoors with alternating services under the large maple tree in front of the Narthex.  This 
practise will likely continue in years to come.   We were able to have one in-person service 
in the fall after which restrictions were again put in place.   

Our Parish is progressively looking to the future, understanding that technology will 
enable us to connect with others, and making the necessary adaptations and supports 
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for our worship space.  We have installed a new camera and computer system to allow 
sharing of events online.   

Many of our Parish programs continued quietly in the background, virtually when possible.  
Parish Council had a retreat early in March 2020 and formed committees or working 
groups for Communication, Sacred Spaces, Community Connections and Resources for 
Ministry.  These groups will continue to identify work that needs to be done, break up the 
work into discrete manageable tasks, and find volunteers or, when necessary, paid 
contractors to do the work.  

Bells were rung every evening in the spring in support of front line workers, a pantry 
supplied in the nearby park, decorations for Advent outdoors, a Hallowe’en event 
welcomed the neighbourhood, and a Cadboro Connection newsletter was initiated.  We 
continue to embrace being part of the Cadboro Bay community.   

St. George’s has a number of rental groups including an Irish Dance company, EPIC 
outdoor learning school, Victoria Children’s Choir, and Arts Calibre School, and hopes to 
advance our vision together with these groups fulfilling needs of the community as a 
whole.  We continue to try to provide opportunities to invite the public to share our space 
and grounds and to make connections.   

The use of our space by rental groups raises both challenges and opportunities for our 
Parish.  An example of this is provided by our growing relationship with ArtsCalibre 
School.  ArtsCalibre joined us in September and so have only rented our space for 4 
months.  But even with that short time, over the past year the funds provided by 
ArtsCalibre middle and and secondary schools and other renters offset the loss of 
revenue from the inability to have our traditional fund-raising events, helping us to avoid 
a deficit year.  It is expected that rental income will grow again this coming year as Arts 
Calibre is with us for 10 out of 12 months.  This positive development provides the 
opportunity for the Parish to re-think how to utilize the time of our wonderful volunteers.  
In previous years a significant portion of our volunteer effort was primarily directed at 
raising funds.  We have now reached, or are reaching, a point where we can think of other 
ways to use that effort.  Could we develop new or different programs to help our 
community, to spread the Gospel, to “be the Church”.  Expect to be engaged in this 
conversation over the coming year. 

This money does of course come with challenges.  The presence of 35 children and adults 
on our site every day has made us realize that our washroom facilities, for example, need 
to be improved; that we may need to re-think how we accomplish building maintenance 
and cleaning.  These needs will grow if, as expected, ArtsCalibre primary school also 
joins us in 2022, doubling the amount of people onsite.  Expect to be engaged in the 
coming year on how we could meet this challenge. 

We ended the year with the resignation of our Rector, the Reverend Elizabeth Barnard.   
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Now, we are thankful to have an Interim Incumbent.  The Reverend Canon Jeannine 
Friesen has joined our Leadership Team and is actively guiding us through new waters.  

St. George’s is blessed with wonderful resources, particularly our staff and volunteers. 
We have gifted people who deliver our programs to children, youth and young adults, who 
foster and oversee our refugee sponsorships, who ensure that the needs of the Orchard 
community are met, who enable smooth functioning of our worship services, who define 
and deliver our various outreach programs, and who complete many other tasks. Thank 
you all for your efforts, particularly during 2020.  Your initiative and problem solving are 
very much appreciated.   

In closing, last year, we were posing questions about Transforming Futures.  Now we’re 
posing questions to the Parish to help guide the Search Team for a new Rector.    

● What do we appreciate and love about St. George’s? 

● What do we long for? 

● Where are we going?  Where do we want to go? 

We look forward to hearing your answers to related questions to help us guide the future 
of St. George’s and for all of our continued efforts to BE the church.   

Respectfully submitted, 

Joy Carroll,  Gary Fisher 

Wardens  

 

PARISH COUNCIL WORKING GROUPS 

In March, Parish Council held a retreat to welcome and orient new members (elected at 

Vestry in late February), to develop priorities for the coming year and to brainstorm on 

efficient ways and means to work towards reaching those priorities.  A significant outcome 

of the retreat was the creation of 4 Working Groups: Sacred Spaces, Communications, 

Fostering Community Relations and Resources for Ministry.  Each Parish Council 

member joined one of those Groups.  Priorities identified by Parish Council earlier in the 

retreat were divided amongst those Working Groups with the intent that each Group 

would select priorities for immediate consideration and develop a work plan to achieve or 

meet those priorities.  The monthly Parish Council meetings for the year were adjusted 

such that meetings would alternate between “regular” meetings (Committee reports 
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received and reviewed; finances reviewed, etc) and “working” meetings where the 

Working Groups would meet and plan their work.  Working Groups were also encouraged 

to hold meetings outside of this bimonthly schedule, as required.   Below this introduction, 

each Working Group has provided a progress report on its work over the past year.  

About two weeks after the retreat, the pandemic ceased the ability to meet in person for 

both worship and for conduct of Parish Council business.  As such, the priorities and 

scope of all the Working Groups changed.  Each Group is to be commended for the great 

work they did accomplish to keep the Parish functioning, as you will see when  you read 

through the reports below.  This coming year the Working Groups will continue.  

Gary Fisher 

 

SACRED SPACES WORKING GROUP 

Chair - Vacant 

 

After its formation on March 7, 2020, the Sacred Spaces Working Group, comprised of 
Bruce Winter, Marion Parker, Colin Millar and Patty Freeman, met to consider which of 
several projects we would embark upon first.  

We decided on a chip trail on the west side of St. George’s property, following the church’s 
Framework Plan of several years earlier. With a parishioner’s donation to pay for the 
underlying geofabric, some donated leftover bark mulch and extra muscle power from a 
few folks outside of the working group, we built the path over the summer and early fall. 
We also cleared space at its northernmost end to create a quiet meditation space and 
installed a bench built by Peter Parker. 

In December 2020, parish council voted that the new chip trail be called St. George’s 
Woodland Walk and the quiet space be called the Meditation Garden.  

Upcoming projects include further plantings near the Meditation Garden, including Jayne 
Postuk’s donated ferns; the installation of a peace pole donated by Elizabeth Eede; and 
work, with assistance from Michael Bassett, on a long-term maintenance plan for the care 
of St. George’s buildings, both indoors and out, as well as for the care of the property. 

Respectfully submitted,  

Patty Freeman,   Past Chair 
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COMMUNICATIONS WORKING GROUP 
Chair - Ian Grant 

 

The Communications Working Group was charged by the Parish Council early in 2020 
with the brief of raising the profile of St George's in the local Cadboro Bay community. 
 
To effect this we designed, produced and issued a flyer, the Cadboro Connection, which 
included a message from the minister, detailed the activities in the church, highlighted 
local community activities and showed how interested readers could contact St George’s. 
Three issues of the Cadboro Connection were sent out in 2020 through Canada Post to 
just over 1500 households in the local community. To see if we were successful in bringing 
St George's to the attention of more people in the community we monitored the hits on 
the website. We had advised readers further details of articles in the flyer were posted on 
the website and we were very pleased to see there was a significant increase in the 
number of people looking at the site. 
 
2020 issues of Cadboro Connection reflected the negative news we all had to endure that 
year but we hope the four 2021 issues will be able to carry a more positive note. The first 
one will be March 1st and every quarter thereafter and, as we hopefully emerge from the 
various restrictions designed to minimize the Covid virus, we plan to use the flyers to 
provide the community with more information about all the events happening at St 
George's or those in the community in which St George's will be involved. 
 
To enlarge our profile locally we are working on establishing a stronger presence on 
Facebook which will increase the ability for more people to see what is happening at St 
George’s.  Peter Rowand has worked very hard at the technical side of communications, 
such as all the Zoom services, and Vicky Hayward -Wrench and Angela Buckingham have 
committed  many hours to the Cadboro Connection. Our thanks go out to all of them. 
 
Respectfully submitted. 
Ian Grant   
 
 

 

 

 

FOSTERING COMMUNITY RELATIONS 
Chair - Elizabeth Gustavsen 

 

The Fostering Community Relations Working Group includes Gary Fisher, Cedric 
Trueman, Don Walls and Elizabeth Gustavsen. We had a couple of meetings via Zoom 
in the Spring of 2020, where we created Terms of Reference, which were shared with the 
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wider Parish Council. We also brainstormed ideas of how we can keep parishioners and 
the community socially connected during the Covid-19 Pandemic. In addition, we 
supported the Communications Working Group by reaching out to the wider community 
of Cadboro Bay to ascertain businesses’ interest in being included in the ‘Cadboro 
Connections ’newsletter. We continue to brainstorm ideas for 2021, in particular, thinking 
of service projects that can include the youth groups. 
 
Elizabeth Gustavsen 
 
 
 

RESOURCES FOR MINISTRY 

Pat Gerrand, Joy Carroll, and Lawrence Saracuse 

This working group of Parish Council focuses on scheduling events in conjunction with 
Church Administrator and other Working Groups. We oversee ongoing Parish events, and 
enlist the help of volunteers. Our wider scope includes searching for and coordinating 
grant submissions as well as supporting the Parish Treasurer as needed, such as 
assisting with Stewardship.  We were barely out of the starting gates with these ‘working 
groups’ when Covid-19 hit. Our participation was maintained through a virtual experience 
with Zoom meetings, and occasional phone calls and emails.   
 

As we proceeded through the year, we continued to wait with faithful expectation that we 
could have a few smaller fund-raising events. We had a couple of puzzle exchanges or 
sales after morning outdoor services, and for Halloween, organized a fun early evening 
event, encouraging children and families to walk through the property ending at a candy 
chute/gutter on the back porch. There were several parishioners helping to ‘decorate’ the 
grounds and give it a festive, not scary look. Many thanks to Leslie Flynn and others from 
our youth group who worked on a scavenger hunt and helped with take-down, and to 
Terry Carroll who distributed candy through the chute. We followed Covid protocols and 
can confirm that 100 neighbours and friends attended. There was good feedback from 
families who appreciated the care taken to give their children a safe and fun event. 
 

We also had a small Christmas online auction with available donated items on site. Again, 
a small scope, but about 500 dollars was raised. We hope to establish another auction or 
market place online in the near future.  With the new year here, and restrictions still in 
place, we plan to work out a safe way to have a plant sale in May. Please peruse your 
garden for potential donations, and keep your cuttings from last summer in good shape. 
Also consider whether you’d like to lend a hand with the plant sale or any other event. 
 

Thank you for supporting your ‘Resources for Ministry’ team, and when we call for help, 
we know you’ll respond. 

Submitted,  

Pat Gerrand and Joy Carroll 
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ST. GEORGE’S COMMUNITY GARDEN 
 
The St. George’s Community Garden marked its fourth year in 2020, providing members 
with a safe outdoor space to commune with nature. We have 23 garden plots, 17 of which 
are available for annual rental by parishioners and community members for production of 
fruits, vegetables and flowers.  
 
The Garden is financially self-sustaining by annual fees from plot renters. Any individual 
is welcome to become a Community Garden member by paying the $10 membership fee. 
All plots are in use, and we have a small waiting list in place. Shared community plots 
include two for Chancel Guild and flora for the Church, a propagation plot for the Spring 
Fair plant sale, and four plots for shared strawberries, raspberries and rhubarb to be 
enjoyed by all members of the Community Garden.  
 
Please contact Peter Rowand at @250-686-6312 or  garden@stgeorgecadborobay.ca 
for more information.    
 
 
 
 
 
 
 
 
 

PARISH ADMINISTRATOR REPORT 2020 
 
When we started out at the beginning of 2020, who knew we would be tackling the 
COVID-19 pandemic and travelling a new road together? I thank each of you for your 
commitment to our community throughout this tough and often lonely year. 
 
This year the Parish Office has been challenged in more ways than one and we met these 
challenges head on and with the safety of the St. George’s community at the heart of our 
priorities. We moved to online worship: thank you to Peter Rowand who helped Rev. 
Elizabeth and me to get organized with delivering a meaningful service on a new medium. 
There was lots of practice for the first few months and new worship roles to establish! 
Thank you to our tech assistants: Matthew Stephens, Sarah Stephens, Caitlin Dean, 
Elizabeth Gustavsen, Leslie Flynn, Peter Rowand – we can’t do it without you. We’ve set 
up our audio-visual equipment in the sanctuary in order to deliver online services 
congruent with physical worship as we move into the future – thank you to Peter, Bruce 
Winter, and Marlon on your efforts to get this project completed. We also now have a way 
for people to make donations to St. George’s and our Outreach Partners on our website 
to help with remote financial support to our ministries.  
 
We created Cottage Groups to boost community support for parishioners who wanted or 
needed it. These groups have had varying success rates, but thank you to those Cottage 

mailto:garden@stgeorgecadborobay.ca
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Group leaders who have continued to support your group throughout the year and into 
2021.  
 
In 2020, the Parish Administrator role joined the Communications Working Group (via 
Parish Council retreat in March) and the group has made strides to increase our profile in 
the greater community of Cadboro Bay. Thanks to Ian Grant who pioneered our new 
newsletter: Cadboro Connection which features both activities at St. George’s and around 
the village (very challenging during the COVID-19 pandemic!) Thanks to Angela 
Buckingham and Peter Rowand who have supported this endeavour and brought their 
skills and energy to make it successful. 
 
Some things that haven’t changed for the Church Office: Weekly administrative duties 
including producing orders of worship, creating Setting Sail, and managing the office 
(supplies, mail, facility bookings, etc.). Monthly duties include taking minutes for Parish 
Council, making deposits from money collected through the office, basic bookkeeping, 
and coordinating the distribution of our quarterly newsletter According to George. Also, 
continued support of the St. George’s Housing Society in their administrative duties of file 
management and monthly minute taking. 
 
The Parish Administrator has continued to work along side Gary Fisher as Rental 
Coordinator to maintain our rental facilities. This year we have had the pleasure in hosting 
a few new rental groups. Arts Calibre is an independent K-12 art-focused school who use 
our facilities Monday-Friday from 8-5. Victoria Children’s Choir joined us this year and 
use our spaces on Tuesday and Friday evenings. EPIC Learning School has continued 
to use our facilities as a base for the nature-based schooling in the Cadboro Bay area. 
The Karate group went to a new location early in the year. 
 
Sadly, we said goodbye to Rev. Elizabeth in 2020. Elizabeth has been an incredible 
person to work beside: supportive, calm, kind, and understanding. I will greatly miss 
working with her.  
 
I know that 2020 has been a frustrating and isolating year for many of us. The prospect 
of taking on more technology has been daunting and exhausting and I am grateful for 
those who have reached out for our help so that we can keep everyone as connected as 
possible to our St. George’s family. Please continue to reach out as we adapt our worship 
with the changing times. 
 
As I enter into my third year of serving you as your Parish Administrator, I thank you for 
your support. We start this year in uncertain times with an ongoing pandemic and in 
transition as we search for a new priest. Thank you to Rev. Elizabeth, Canon Jeannine, 
Joy, Gary, and Lawrence for their care and support for me as our Leadership Team. 
 
With gratitude,  
Vicky Hayward-Wrench 
Parish Administrator 
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OTHER PARISH MINISTRIES 
There are many ministries in our parish that have not been as active in 2020 because of the 
pandemic.  They are listed here with contact information for parishioners who would like to be a 
part of the group once the pandemic is over.  We hope that this will help you to have an idea of 
where involvement in parish life would be possible. 
 

 
JJA JA GRANNIES:  MUFFINS AND MORE 

 
In a usual year, Helen Lindholm and I sell muffins on the first Sunday of each month, 
October through June.   This year, due to COVID, we halted our programme on Sunday 
March 8th.   We were still able, along with contributions from the Cadboro Bay United 
Church, to send $1,118.75 to the Stephen Lewis Foundation. 
 
Thinking ahead to September 2021, COVID willing, Helen and I will reassess the 
usefulness and need for the programme and the number of people who would be willing 
to bake the muffins!   Hopefully in all respects, we will continue. 
 
Respectfully yours,  
Jane Turpie 

THE FRIENDSHIP GROUP 2020 
 
The Friendship Group has fourteen members to call upon when assistance is needed.  In 
February of 2020 we helped with setting up and dealing with refreshments and food for 
our Annual Vestry Meeting, and funeral receptions for Barbara Longworth and Betty Anne 
Smith.  COVID-19 restrictions came into effect in March, and no other receptions were 
permitted.  We look forward once again to being of service to the parish community, once 
it is safe to have events in the church.   
 
If you would like to be part of this friendly, serving group, please contact Helen Malcolm 
(pmalcolm@shaw.ca) or Nicole Gauvin (gngauvin@telus.net).  The group does not have 
formal meetings and communication is done via email when assistance is needed 
 
Helen Malcolm and Nicole Gauvin, 
Co-chairs of the Friendship Group 
 
 

CHOIR AND DRAGON SONG 
 
The Choir and Dragon Song are eagerly looking forward to the resumption of preparations 
for and leading the music in physical gatherings as soon as the Island Health Authority 
declares it is safe to do so. 
 
I will remain the contact person: 
Marlon Narciso 
dmnarciso@shaw.ca 
250-217-9905 

mailto:pmalcolm@shaw.ca
mailto:gngauvin@telus.net
mailto:dmnarciso@shaw.ca
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     PASTORAL TEAM REPORT 
 
The Pastoral Team was only able to meet twice this year to help and assist the Rector in 
caring for the parish family. For most of the year, we were unable to make person to 
person visits, so we kept in touch with telephone calls, sharing any information with the 
Rector. We were able to send Christmas Cards to about 30 people in the Parish Family, 
shut-ins, people in care, people living on their own etc, reminding them that they were still 
in our thoughts and prayers, despite the pandemic. 
 
We all look forward to the time when we can resume our in-person visiting to keep the 
parish family connected to each other. 
 
Veronica Druce, 
Coordinator (250-598-1790) 

 
SUNDAY 8 AM COFFEE MINISTRY 

 
Coffee is normally served in the church most Sundays after the 8 AM service.  Once 
COVID-19 restrictions came into effect in March, this could no longer take place.  We all 
miss the personal connections and conversations but we look forward to resuming these 
activities when it is deemed safe to do so. 
 
Helen Malcolm 
 
 
 

ST. GEORGE’S PARISH LIBRARY  
(January - March 2020) 

 
After the extensive refreshing and cataloguing of the collection in late 2019, 2020 started 
well with increased interest and borrowing in January-early March, and 11 newly donated 
titles.  
 
The catalogue is online at https://www.librarything.com/catalog/stgcadbay to inspire your 
reading, or reading planning, and we look forward to the time when we will be able to 
reopen the library.  
 
Contact person: Margaretann Jones (250-598-9702) 
 
Best wishes, 
Anna Sander 
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MEN’S BREAKFAST 
 

Men’s Breakfast continues to be on hiatus and will continue in this manner until we are 
able to meet in person.  The group is taking it month by month and will send out a 
communication when it is able to start up in 2021.   
 
If you have any questions, please contact Bruce Winter at 250-415-5784 or 
labs4ever@gmail.com 
 
 
 
 
 

 
 
 
 
 

ST. GEORGE’S COMMUNITY GARDEN 
 
The St. George’s Community Garden marked its fourth year in 2020, providing members 
with a safe outdoor space to commune with nature. We have 23 garden plots, 17 of which 
are available for annual rental by parishioners and community members for production of 
fruits, vegetables and flowers.  
 
The Garden is financially self-sustaining by annual fees from plot renters. Any individual 
is welcome to become a Community Garden member by paying the $10 membership fee. 
All plots are in use, and we have a small waiting list in place. Shared community plots 
include two for Chancel Guild and flora for the Church, a propagation plot for the Spring 
Fair plant sale, and four plots for shared strawberries, raspberries and rhubarb to be 
enjoyed by all members of the Community Garden.  
 
Please contact Peter Rowand at @250-686-6312 or  garden@stgeorgecadborobay.ca 
for more information.    
 
 
 
 
 
 

 

 

 

 

 

 

mailto:labs4ever@gmail.com
mailto:garden@stgeorgecadborobay.ca
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Church of St. George the Martyr  
3909 St. George’s Lane, Victoria BC V8N 4E3 

Annual General Meeting of the Vestry – February 23, 2020 

 
1. Opening Prayer & Memorials 

a. The opening prayer was led by The Rev. Elizabeth Welch. The reading of the 
memorials followed, honouring all those who passed away in 2019. 

 
2. Call to Order  

a. The meeting chair, The Rev. Elizabeth Welch, called the meeting to order at 
11:38am. It was established that Quorum for the meeting was met.  

   
3. Business Matters   

a. Vicky Hayward-Wrench was appointed Recording Secretary. 
b. Bruce Winter and Marion Parker were appointed Scrutineers, if required. 

 
Motion: “To adopt the minutes of the Annual Vestry Meeting from February 24, 
2019, as circulated.” 

Moved: Daphne Taylor 
Seconded: Joy Carroll 
Changes: 
Joy Carroll noted that Pet Gerrand needs to be edited to Pat Gerrand.  
Carried. 

 
4. Financial Reports 

a. Lawrence Saracuse, Treasurer, presented the 2019 Operating Statement via 
a Power Point presentation. He referred to his detailed narrative report 
included on (separate document circulated) Pages 44-51 of the 2019 
Financial Statements in the Annual Reports booklet. 

i. Lawrence reported that we originally had a deficit budget this year (-
$12,734) and Parish Council made a transfer of funds from the Bunny 
Cowan bequest funds.  

ii. Offerings were under by 2.8%.  
iii. Hall rentals and miscellaneous fees were positive this year. We had 

the full-time rental of the Karate group. Also, EPIC school joined us in 
September 2019. Karate are leaving us this year and planning to be 
here until March 2020.  

iv. Questions from the parish: 
1. Gip Hoey asked if Line Item #3817 Bequest from Bunny Cowan 

is undesignated. Lawrence confirmed it is undesignated and 
that we have had two more payments since the first bequest 
payment.   



 28 

2. Marjorie asked what the reason was of not realizing more of 
the investment income. Why didn’t we draw out some of the 
unrealized investment income for ministry funds such as 
youth, university funds, etc.? Lawrence noted that we could 
do that but we decided not to use this investment income this 
year and to use the gift of money from Bunny Cowan.  

b. Lawrence presented the 2019 Year End Balance Sheet via a Power Point 
presentation. He made reference to his detailed narrative report included on 
Pages 51-54 of the 2019 Financial Statements in the Annual Reports 
booklet. 

i. Lawrence reported that there was positive change in our Total Assets 
of ~$34,000.  

ii. Questions from the parish: none. 
c. Lawrence presented an oral report on the Memorial Fund Report found on 

Pages 54-56 of the 2019 Financial Statements in the Annual Reports 
booklet.  

i. Lawrence noted that Line Item #3813 Bequest by Betty Crabbe is 
undesignated. Line Item #3817 Bequest Bunny Cowan was a new fund 
this year and is also undesignated. Line Item #3819 Memorial Art 
Fund Barbara Burns is designated as an art fund and we didn’t use it 
in 2019. 

 
Motion: “To accept the Treasurer’s Report and Financial Statements of the Church 
of St. George the Martyr for the year 2019 as presented.” 

Moved: Lawrence Saracuse 
Seconded: Cedric Trueman 
Carried. 

 
d. Lawrence presented the 2020 Operating Budget via a Power Point 

presentation. He made reference to his detailed narrative report included on 
Pages 56-64 in the Annual Reports booklet. 

i. Joy Carroll presented a preface to the Operating Budget.  
ii. Lawrence presented a deficit budget of $21,200 which is a status quo 

budget with no big changes.  
iii. Income: $336,200. Offerings have decreased this year by 

approximately 2%. Last stewardship campaign asked parishioners to 
increase their offerings by 2-3%. Only 21% of parishioners increased 
their pledge for 2020. We did not plan to withdraw from our 
Endowment Fund this year as we have in the past because it is time 
to look at other ways to balance the budget. Our fundraising efforts 
are split between Spring Fair, Christmas Fair, and the Pantomime. For 
rentals we have the new EPIC School and we are losing the Karate 
group. The wardens have had a preliminary meeting with another 
potential big renter.  
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iv. Expenses: $357,400. Line Item #6700 Clergy expenses are 28% of all 
our expenses. This has gone up due to diocesan recommendations of 
COLA requirements. Youth programming expenses have changed for 
the senior youth staff who have moved to the diocesan payroll due to 
a diocesan wide grant. Communications budget has increased to 
$1800 to help with external marketing. Administrative support had 
savings on the Line Item #7850 Printing and Photocopying due to a 
change the company we use. We will be using Monk Office and this 
has granted us savings of approximately $3000/year.  

v. Questions from the parish:  
1. Jeanette Muzio thanks Lawrence for the work to put this 

together. She notes that the financial reports are difficult to 
read on a screen and having them printed would be preferred. 
The Church Office will create a sign-up for next year’s AGM 
for people who would like the financial statements printed 
alongside the Annual Report booklet. Secondly, Jeanette 
disagrees with the use of the word tax in conjunction with 
money given to the BC Diocese (assessment for keeping the 
diocese running) and wishes it to be removed from future 
reports. Lawrence will remove the word “tax” in relation to 
the assessment from BC Diocese.  

2. Michael Bassett asked about the day care going into the 
Upper Hall and how will we be taking care of the lack of 
heating. Gary notes there is no renter using the upper hall for 
a day care and that they would be using other spaces for this 
particular renter that is currently under negotiation.  

3. Daphne Taylor noted that CBUC is uniting with St. Aidan’s and 
that maybe some of their young families from CBUC might 
need a new home if they are not wanting to travel all the way 
to St. Aiden’s. 

4. John Sager supports Jeanette’s comment about the financial 
statements being printed. He notes that instead of us having a 
second clergy staff, we are using the $50,000 towards the 
youth staff and that goes towards our vision. John asked if the 
entire housing allowance came from the consolidated trust 
fund? Lawrence confirmed this was not the case. John 
suggests that we should take this to the diocese to ask if this 
could be possible in the future.  

5. Gary Fisher notes we are working with a deficit budget and 
there are several ways to address this issue. Parishioners 
could donate time to help. Try to be creative and think of 
things each of us can do.  
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6. Peter Parker noted that if just 40 families committed to not 
going out to dinner once a month, they could put that money 
towards our programs.   

7. Susan Hayward-Brown thanks the work that the Social Justice 
and Outreach Team (SJOT) have done. If “we intend to be like 
Jesus” and we have money designated to give outside of 
ourselves then our Ministry is about others and then God 
shows up.  

8. Danelle suggests we make a real place here for families with 
young people. Is anyone up for doing Safe Church and creating 
a mom and tots group?  

 
Motion: “To accept the budget of the Church of St. George the Martyr for the year 
2020 as presented.” 

Moved: Lawrence Saracuse 
Seconded: Bruce Winter  
Questions: none. 
Carried. 

 
e. Appointment of Financial Reviewer  

i. Michael Murgatroyd reviewed the 2019 Financial Statements, as per 
the letter included on Page 43 of the 2019 Annual Reports Booklet. 

 
Motion: “To appoint Michael Murgatroyd to act as Financial Reviewer for the 2020 
accounts.” 

Moved: Elizabeth Barnard 
Seconded: Jeanette Muzio 
Carried. 

 
5. Annual Reports 2019 

a. Elizabeth thanked Judy Trueman for compiling the 2019 Annual Reports. 
b. Questions from the parish:  

i. Rick Young confirmed that we have a sign up for having the Annual 
Reports and Financial reports printed, if parishioners need, for next 
year.  

 
Motion: “To adopt all the 2019 Annual Reports, with exception of the Financial 
Reports, as circulated.” 

Moved: Elizabeth Barnard 
Seconded: Gary Fisher 
Carried. 

 
6. Nominating Team Report & 2020 Nominations 

a. Election of Parish Council Members  
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i. Nominating Team nominations: Colin Millar. 
ii. Nominations from the floor (called three times): none.  
iii. The nominations are closed, there being no other nominations from 

the floor for the position of Parish Council Member. 
iv. Having heard no other nominations, Colin Millar is acclaimed to the 

position of Parish Council Member. 
v. Questions:  

1. Susan Hayward-Brown asked about the alternative synod 
delegates from the last synod and what the process would be 
for them to attend the next synod. Elizabeth says it was an 
unusual situation where the alternative delegate was not 
elected and were called upon to fill in for non-attending 
elected delegates.  

 
 

7. Other Business  
Motion: Move that we designate a 10% tithe of undesignated bequest Funds to 
be used outside the parish at the discretion of Parish Council.  
Moved: David Handley 
Seconded: Darlene Fisher 
Carried. 
 
 Questions:  

1. Cedric Trueman asks if this includes the weekly/monthly 
donations by the parish?  

2. Marion Parker asks if this includes donated funds or 10% of 
funds from this past calendar year, or is this moving forward? 
Lawrence confirms that we can’t go backwards at this point 
because we have passed the financial statements from 2019.  

3. Barbara Underhill doesn’t see the reason why we need this 
motion. The nature of the undesignated funds means we can 
spend it on anything we want. She suggests that this is more 
of a budget issue and that it can come a line item associated 
with Outreach.  

4. Terry Carroll noted that the Cinderella production team 
discussed where their fundraising efforts should go. They 
decided on “Outreach” so that it becomes the job of Parish 
Council and Leadership Team to make the decision about 
where the money is allocated. 

  
b. Blessing and Hopes  

i. Joy read aloud submitted blessings and hopes from the parish. 
 

8. Thank you Remarks  
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a. Thank you to the friendship group for providing hospitality. 
b. Thank you to Judy Trueman for putting together the annual report booklet. 
c. Thank you to Judy Trueman, Brenda Sorley, and Jenny Bradbury for their 

service on Parish Council 
d. Thank you to wardens, Gary and Joy, and treasurer, Lawrence.  

 
Motion: “To adjourn the Annual General Meeting of the Church of St. George the 
Martyr.” 

Moved: Gary Fisher 
Meeting Adjourned.    
 
Next meeting of the Parish Council for retreat on Saturday, March 7th from 9am – 
2pm at Wedgewood Estates.Next regular meeting of the Parish Council is on 
Tuesday, March 17th at 7pm in the Narthex. 
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2020 STATISTICAL RETURN 
 
 
                  2019  2020 
 
Average Sunday Attendance       110*  83** 
 
Number of Households        154  159  
              
Number of Parishioners       257  262 
 
Number of Identifiable Givers      138  124 
 
Baptisms        5  0 
 
Confirmations             0  0 
 
Marriages                2  1 
   
Funerals                      2  3 
 
 
 
*Three Sundays were not included as there was incomplete information. 
Fireseed Communion was offered on three Sunday evenings in the fall.  
 
**This number is made up of some estimates during the COVID-19 pandemic 
and only accounts for 31 Sundays. Record keeping throughout the year was 
incomplete. Also, there were some Sundays where there were only in-person 
services with small, restricted numbers for some weeks while getting Zoom-
blended technology set-up.  
 

We give thanks to God for the life and witness of: 
 

Barbara Longworth 
Betty Anne Smith 
Patricia Maclean 

 
Rest eternal grant unto them, O Lord,  

And let light perpetual shine upon them. 
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Treasurer’s Report to the Annual Vestry Meeting for 2020 
(Presenting at Vestry Meeting held on February 28, 2021) 

 
Dear Friends in Christ: 
 
This narrative report is intended to help you navigate the following financial documents: 
• 2020 Year-to-Date Operating Statement – Jan. 01 through Dec. 31, 2020, 
• 2020 Year End Balance Sheet, with comparison to 2019 Year End standing, 
• 2021 Operating Budget, with comparison to 2020 Operating results. 
Each section of this report relates, in turn, to these three documents/spreadsheets, with 
the text designed to be understood on its own.  Some acronyms have been created to use.  
There is also a brief 2020 Memorial Funds Report included. 
There are a few language changes from last year’s reporting format on the Balance Sheet.  
 
2020 Operating Statement: Net Income financial results were very, very good.  While we 
budgeted for a deficit of -($21,200), the year ended with a Net Income surplus of $30,914. 
How?  Income was up by almost 4%.  Expense was down by 11%.  That 15% spread was a 
swing of $52,114 from deficit to surplus. 
 
This successful turnaround can be attributed to the following: 

1. Offerings positive by $3,401. 
2. Hall Rentals positive by $12,015. 
3. CEWS (Canada Emergency Wage Subsidy) entitlement of $18,515. 
4. Reduced wage & benefits and contract employee costs sum of -($24,506). 
5. Reduced expenses net sum of -($14,860). 

This successful turnaround was despite Fundraising falling behind by –($22,395). 
 
Almost every Expense account line was reduced in part by Covid-19 (C19) In-Person 
Gatherings Restrictions (IPGR), with result of On-Line Worship Services (OLWS) savings.  
 
2020 Balance Sheet shows change from 2019’s Assets of $2,546,181.91 to 2020’s Assets 
of $2,600,333.34 which includes Unrealized Gain on Investment of $15,084.22 on the Fair 
Market Value of our investments held within the Consolidated Trust Fund (CTF). 

Note that the 2019 Year End Retained Earnings deficit position of –($30,211.10) will 
be eliminated by the 2020 Year End Profit for the Year of $30,914.07.  A change in 
reporting format is creation of a new Equities account line “#3882 Deficit/Surplus Previous 
Years” to better show the ongoing Retained Earnings (refer to fourth line from the end of 
the Balance Sheet). This is simply to improve transparency/understanding of the Balance 
Sheet to the reader. Also Fixed Assets are re-named Non-Current Assets, Property, Plant & 
Equipment, and Long Term Liabilities are re-named Non-current Liabilities.   
  
So along with your ongoing support, your time, your talents, your gifts of all kinds, and 
along with the extraordinary leadership of our clergy, staff and lay leaders, we were able to 
improve upon the dismal Deficit forecast.  Indeed, we are blessed!  

“Thank You” to each and every one of you, as good stewards of God’s gifts. 
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The notes that follow will explain how we received Income, how we paid out Expenses, and 
will address variances (i.e. the $ Over and $ Under Budget). The notes will refer to the 2020 
Operating Statement’s “Code of Accounts” numbers and headings, which you can follow by 
cross referencing this narrative report with the accounting versions shown elsewhere in 
this report.  Although all of this gives the reader another layer of detail to our accounts, 
parish members should know that financial information is available to you upon request to 
me, the Treasurer.  We maintain full transparency in our accounts, of course with necessary 
sensitivities to, and protection of, our personnel and parish members’ confidentiality. 
 
REVIEW/AUDIT: We do not take on the expense of a professional financial “audit” each 
Year End, but rather, we have our books reviewed by a volunteer to test for accuracy and 
proper internal controls. Therefore, to Michael Murgatroyd, our sincere “THANK YOU”. 

 

2020 Year-to-Date Operating Statement – Jan. 01 to Dec. 31 - INCOME 
 
#4000 – Offerings – over by $3,401 or 1.25% on Budget of $273,000. 
This overage can be attributed to one thing…the undying support by parish members, 
despite the restrictions that kept us socially distanced for 9½ months of 2020.  Dare I say 
it…”Thank God for Zoom”. Now…when do we get back to in-person Worship services? 
 
#4100 – Interest & Investment Income – under by $320 or 1.4% on Budget of 
$23,200. 

#4120 - TD and ING/Tangerine Banks: Combined, earned $309 less than expected. 
#4160 and #4180 - CTF (Investments in Building and Rectory Funds and in 

Endowment Fund, respectively), combine to be under by $10.40 (a rounding variance). 
#4181 St. George’s Housing Society donation was exactly as expected. 

“Thank you” to St. George’s Housing for ongoing support of parish operations! 
 
#4200 and #4220 show Gain/Loss on Investments  as equal and offsetting postings of 
our Year End “Unrealized Gain (or Loss)  on Investments”. This Year End is +/- $15,084. 
These two posting represent, for reporting and information purposes only, the closing 
Market Value of our investments in the Consolidated Trust Fund (CTF) of both our Rectory 
Fund and Endowment Fund.  Our Units of Investments remain unchanged this Year End.  
There is no affect to our Operating Statement. Note that this Gain is shown on the Balance 
Sheet in the #1800 Other Assets at Cost, balanced by the #3885 Equity account.  
There is no actual Gain (or Loss), since the Investment Units remain within the CTF Funds, 
until they are redeemed for “Cash”. We receive the Earned Interest quarterly.   
 
#4300 – Parish Fundraising – under by $22,396 or 93.3% on Budget of $24,000. 

• #4330 Spring Fair was cancelled, so under Budget 100% at -$4,800. 
• #4350 Christmas Fair was cancelled as well, but a Christmas on-line auction earned 

$765 to leave us under Budget by $13,235 or 94.5% short. 
• #4360 Theatrical Performance was cancelled, so under Budget 100% at -$4,000. 
• #4380 Concerts were non-existent, so also under Budget 100% and short by –$200. 
• #4385 Friendship Group raised $200. There was no Budget expectation made.   
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• #4390 Other Parish Fundraising had sales of firewood and church calendars, plus 
Shrove Tuesday Supper proceeds and a few misc. items = $640 on Budget of $1,000. 

 
#4600 Cost Recoveries & Other Income – over (BIG!) by +$32,061 or 100.4% on  
Budget of $16,000, with huge appreciation to Covid-19 wage subsidies and new renters. 

• #4610 Hall Rentals income was well over budget by +$12,015 thanks to new and 
extraordinary rentals.  A movie production company’s use of several spaces in 
September brought in $8,700.  A new private school, Arts Calibre Foundation, and 
West Coast Children’s Choral Society joined our group of Narthex, Upper Hall and 
Lower Hall renters. Our Budget of $15,100 was far surpassed at $27,115. 

• #4620 Miscellaneous Income was well over budget by +$1,531 thanks to two 
donations through the Provincial Employees Community Service Fund. We received 
$2,431 when Budget was $900. This is a relatively new (and very welcome) donor. 

• #4360 Wage Subsidy income of $18,515 was granted by CEWS (Canada Emergency 
Wage Subsidy) program over three payments/months that we qualified for. These 
subsidies were applied for by our Diocesan Office for all parishes in the Diocese.  

 
ONWARD GIVING and/or OUTREACH and/or BLUE ENVELOPE Programs/Ministries:  
Please refer to a Vestry Report submitted by the Social Justice and Outreach Team (SJOT) 
for a detailed listing of donations forwarded to the various monthly Outreach programs.  
 
Note two additional donations made from Parish Funds to supplement the monthly efforts, 
namely $3,000 from our Memorial Fund to Shelbourne Community Kitchen to honour the 
memory of Patricia MacLean and $600 from the SJOT Reserve Fund to help Our Place.   
 
However, please note the following: 
Neither the #4800/4899 series nor the #4900/4999 series affect our Operating 
Statement.  They are shown for information purposes only. 
 
#4800 – Onward Giving Donations  and  #4900 – Fund Donations. 
These two account series show token Budget amounts of $10,000 each, followed by equal 
offset amounts of –($10,000) in the following two account lines:  
#4899 – Contra Account - Onward Giving Donations  and  #4999 Contra Account - 
Fund Donations. The net result is always ultimately “NIL”, regardless to what the Actual 
donations are. 
 
Why $10,000? It could be $1 or $1,000,000.  We use this token number because it is wasted 
effort to try to forecast with much degree of accuracy each month’s Outreach programs 
donations. As well, some recipients are unnamed by Budget building time. We have little 
way of knowing/guessing how generously each donor program will be supported. 
This year $15,468 was forwarded through Onward Givings and $15,183 was transferred to 
Parish Funds.  There is more detail in Balance Sheet notes.   
 
Total INCOME:          Actual $348,947.67      versus      Budget $336,200.00     =  
Variance of +$12,747.66 or 3.8%. 
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2020 Year-to-Date Operating Statement – Jan. 01 to Dec. 31 - EXPENSE 
 
NOTE:  Acronyms used in this narrative 
 IPGR  =  In-Person Gatherings Restriction (re Worship Services and meetings) 
 OLWS = On-Line Worship Services (from mid-March until present) 
 C19  =  Covid-19   N/C  =  No Comment (required) 
 
#6700 – Clergy Expenses – under by –($3,127) or 3.1% on Budget of $101,200.  

#6710  Clergy Salaries was under by –($2,121) because Elizabeth reduced to 75% 
salary for seven weeks from mid-November until end of December. 

 #6750  Clergy Replacement was under by –($1,006) because fewer Relief Clergy 
were used during IPGR, as Elizabeth was unable to use her vacation time while 
OLWS were in effect due to C19.  Hence the acronyms!   

 
#7000 - Our Wider Community - under by –($46) on Budget of $57,000. 

#7010  Diocesan Assessment had no variance at $56,954. 
#7050  Parish’s Outreach Contribution was an unused allowance of $46. N/C. 

 
#7200 - Worship & Celebration – under  by –(3,188) or 7.5% on Budget of $42,600.  

#7210  Music Director  was under by –($269) on $35,800 as variances in 
government deductions and fringe benefits cannot be 100% accurately forecast. 

#7220  Music, Equipment & Supplies was over spent by $456 on $1,400 due to 
extraordinary repairs to the main audio system computer controls in the loft of Sanctuary. 

#7230  Relief/Guest Musicians & Dragon Song was under spent by –($575) on 
$1,100 due to IPGR & OLWS. 

#7260  Worship Supplies & Chancel Guild was under spent by –($1,258) on $1,500 
due to IPGR & OLWS. 

#7290  Fellowship & Meetings and the offset account #7290-1 Fellowship & 
Meetings (Refund) combined to be under by –($1,542) on net $2,800 due to IPGR & OLWS. 
 
#7400 - Growing in Faith - under by –($13,348) or 26.5% on Budget of $50,400.  
 #7405 Family Life Ministry was under spent by –($2,190) on $29,600 because 
Leslie reduced her hours from 20 to 10 per week for seven weeks from mid-November to 
end of December due to demand of attending University while working. 
 #7410  Children & Youth Staff was under spent by –($4,357) on $10,000 due to 
IPGR. This account includes Church School and Nursery staff who stopped work while 
OLWS were in effect. The Junior Youth Program staff continued utilizing on-line programs.  
 #7420  Children & Youth Expense was under spent by –($1,180) on $1,600 due to 
IPGR, when usual program fees and snacks were largely unused.  Some costs were offset 
through a “Return-It empty bottles & cans” fundraising program through Bottle Depot. 

#7428  University Student Ministry Staff was under spent by –($2,195) on $5,000 
due to IPGR, although our coordinators actively facilitated on-line programming. 

#7463  University Student Ministry Expense was under spent by –($849) on $1,200 
due to IPGR.  
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#7430  Church School did not purchase supplies or need program costs, even during 
the January through mid-March in-person Sunday services. All $300 went unspent. 

#7440  Communications was under spent by –($888) on $1,800 due to IPGR. No 
print ads or signage was required since no Fairs were held. Three Community Newsletters 
were distributed in 2020, with all three generously subsidized by local realtor, Alex Carroll. 

#7460 Programs catch-all account that spent $82 on books for a discussion group. 
#7461 & #74611 Wonderful Wednesdays did not function due to IPGR. Net “nil”. 
#7462 & 74621  Prayer Shawl Ministry combined to be over spent by $126 on Net of 

$100 because Expense was mostly spent while cost recovery “donations” were low. 
#7464  Library did not purchase books, etc. before or during the IPGR. $240 unused. 
#7466 Parish Garden used only $14 of $300. 
#74661 Parish Garden (Recover) is fees and donations for garden bed use. 2020 

was fully subscribed, bringing in $812 on expectation of $800. 
 Just ignore line #7460 Programs, as it is a sub total of some #7460 sub-accounts.  

#7470  Staff Development & Conferences did not spend any of the $1,000 allowance.  
 
#7600 - Buildings for Ministry – under by –($13,009) or 30.5% on Budget of $42,600.  
 #7610  Custodian was under spent by –($7,740) on $12,000 because of IPGR.  

#7630  Equipment & Supplies was under spent by –($621) on $1,800 due to IPGR. 
#7640  Insurance was under spent by –($57) on $8,550 due to billing variance. 
#7650  Repairs & Maintenance was under spent by –($3,346) on $4,000 due to 

IPGR. It is worth noting that Art Walker really did “retire” and Ed Collis was not on 
property much due to IPGR, so R&M was largely ignored. 

#7655  Grounds Maintenance was over spent by $419 on $1,200 because regular 
outdoors maintenance work was done, plus both lawn mowers needed extensive servicing.  

#7660  Electricity was under by –($2,039) on $9,000 due to much less power & light  
requirements during IPGR. 

#7670  Natural Gas was over by $34 on $2,600. Although there were no Sunday 
services that required a well heated Church building, the Gas requirements were increased 
while school program renters used the Church building. 

#7680  Water & Sewage was over spent by $41 on $450 due to increased renters.  
#7690  Waste was over by $300 on $3,000.  N/C. 

 
#7800 - Administration Support – under by –($6,649) or 10.5% on Budget $63,600. 
 #7810  Parish Administrator was under spent by –($5,127) on Budget of $49,800. 
This Budget line was incorrectly over estimated (My bad!). 
 #7812 Sub-Contracting Deductions was under spent by –($604) on $3,000 because 
work hours were cut back due to less requirements. This account line reports St. George’s 
Housing Society’s sub-contracting of St. George’s Church Parish Administrator, Vicky.  

#7820  Bookkeeping & Temp Staff was under spent by –($221) on $5,000 since 
Vicky is doing some of the basic book keeping and no temporary staff costs were paid out. 

#7825  I.T. Support was over spent by $339 on $900 because QuickBooks software 
fee of $13 per month jumped to $53 when introductory pricing deal expired. 

#7840  Office Supplies was under by –($735) on $1,500 due to IPGR and resulting 
OLWS greatly reduced our need for supplies. 
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#7850  Printing & Photocopying was under spent by –($1,530) on $6,000 due to 
IPGR and OLWS reducing photocopying needs.    

#7860  Shipping & Postage was under spent by –($6) on $300.  N/C. 
#7870  Telephone & Internet was over spent by $85 on $3,000.  N/C. 
#7890  Other Administrative Expenses was under spent by –(58) on $100.  N/C. 

 
Total EXPENSE:  Actual $318,033,60  versus  Budget $357,400    =  
Variance of  -($39,366.40)  or  11.01%  
 
Net Operating  Income, or Surplus/(Deficit):    Actual is  Surplus of  +$30,914.07 
versus  (Deficit) Budget of   –($21,200)   =   Positive Variance of +$52,114.06 
 
 
CAPITAL IMPROVEMENTS:  The Operating Statement includes information for 
presentation and information purposes regarding Capital Improvements.  The numbers 
shown do not affect the Net Income Surplus/Deficit. 
   Total Capital Improvements = $11,538.78 
 
#9200 Church Capital Improvements of …………... $9,759.56 includes: 
Backflow prevention valves required by CRD  $7,709.74 
Attic insulation in Administration wing   $1,358.12 
Plexiglass for Music Ministry C19 protocols $    691.70 
 
#9270  Other Church Improvements of ……………………………………………  $1,779.22 includes:  
Hot water tank replacement       $   585.23 
Computer and related Audio/Visual equipment to Zoom OLWS   $1,193.99 

 
Here ends the narrative report of the 2020 Operating Statement. 

 
 

2020 Year End Balance Sheet 
 
Let us now refer to the 2020 Year End Balance Sheet and its’ side by side comparison to 
Year End 2019.  
For those who are unfamiliar with a Balance Sheet, please note that Current Assets + Non-
current Assets combine to make Total Assets.  Their total equals, or balances with, the 
Liabilities plus the Equity accounts, that combine to be Total Liabilities & Equity.  
Hence, this is a “Balance Sheet”, or some may think of it as a “snap shoot” of our overall 
financial standing at each Year End (or any point in time it is reported). 
 
ASSETS 
Current Assets (Cash + Accounts Receivable + Prepaid Expenses) + Non-Current 
Assets (Capital Assets + Other [Investments} Assets at Cost): 
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Total #1000 - Cash position has increased from $48,694 to $96,424 year over year. 
#1010 Cash on Hand of $21,770 is Offerings received while Office was closed over 
Christmas holidays that were deposited in early January. 
#1020 Petty Cash is a constant Cash Asset. 
#1040 TD Canada Trust Operating Account is our Current/Chequing account. 
#1060 ING Direct Savings Account was closed in May 2020 with full Cash balance 
transferred into out TD account. 
Total Cash and Cash Equivalent = $96,423.65 
 
#1300 – Account Receivable  
#1310 Accrued A/R of $916.84 represents the final CEWS (Canada Emergency Wage 
Subsidy) reconciliation payment, awaiting processing. 
#1320 GST Rebate of $1,169.28 represents Goods & Services Tax rebates due for 2020. 
Total 1300 Account Receivable = $2,086.12 
 
#1350 – Prepaid Expense  
#1350 Prepaid Expense of $1,079.00 represents 2021 Offerings envelopes, our annual 
music copyright license, and the our annual Adobe software subscription. 
#1362 BC Hydro Installments of $922.68 and #1363 Fortis Gas Installments of $177.25 are 
these two Utilities’ outstanding balances that recognize accruals and the instalment/equal 
billing adjustments. 
#1365 Prepaid Vac Pay of $7,216.24 represents Vacation Pay Accruals held by the Diocese. 
The majority will be cleared over the first three Payroll Periods (January 1-15, 16-31 and 
February 1-15) to satisfy Elizabeth’s outstanding Vacation Pay Allowance.   
Total 1350 Prepaid Expense = $9,395.13 
 
Total Current Assets 2020 = $107,904.90 versus previous year 2019 = $79,876.47 
 
Non-current Assets (formerly named Fixed Assets) cover Property, Plant and 
Equipment): 
#1600 - Capital Assets including #1620 Furniture & Equipment, #1640 Capital 
Improvements and #1645 Capital Improvements Narthex (no change) increased by 
$11,038.78 to reflect the Capital Improvements to plumbing, insulation, audio/visual and 
C19 protective equipment. 
Total Property, Plant & Equipment = $2,000,621.44 
 
#1800 – Other Assets at Cost show the current “Market Value” of the #1820 Endowment 
Fund and #1860 CTF (Rectory Fund) currently held in the Consolidate Trust Fund. These 
combine as Total 1800 Other Assets at Cost of $491.807.00 and the Funds show an 
Unrealized Gain on Investments of $15,084.22. 
 
Total Non-current Assets 2020 = $2,492,428.44 versus 2019 = $2,466,305.44 for a 
positive change of +$26,123.00 
TOTAL ASSETS 2020 = $2,600,333.34   versus   2019’s  $2,546,181.91 for a positive 
change of +$54,151.43 
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LIABILITIES & EQUITY 
 
LIABILITIES (Accounts Payable + Current Liabilities + Non-current Liabilities): 
#2000 - Accounts Payable of $812.00 is cheques written but not cashed. 
#2005 – Accrued Accounts Payable of $5,156.20 is prepaid Vacation Pay. 
Total Accounts Payable = $5,968.20 
 
Credit Card #2420 TD VISA Credit Card of $450.09 is charges made on VISA that were 
unpaid at Year End.  This is paid automatically near the end of each month. 
 
#2200 – Onward Giving (Outreach) Funds were “NIL” at Year End (for Outreach Within the 
Diocese, Within Canada, and Overseas) with exception of #2600/2683 Outreach Overseas 
had $1,027.72 outstanding for another PWRDF Solar Well project.   
 
Total Current Liabilities = $7,446.01 
 
Non-current Liabilities (Parish Funds and Custodial Funds): 
#2800 – Parish Funds held same balance of $1,412.64 in #2860 – Rector’s Discretionary 
Fund year over year.  This will be released to our Rector in 2021 rather than being included 
in the 2021 Operating Budget.    
 
EQUITY (Building Funds, Parish Funds, Investments in Funds and Assets, Retained 
Earnings, and Net Income or Surplus/Deficit): 
 
#3610 - Building Fund of $1,044.73 is at its lowest amount in many years, after funding 
most recent Capital Improvements.  Parish Council will determine transfers from other 
Fund(s) as needed. This Fund continues to receive monies from ongoing customer reward 
program proceeds of Peppers Foods and Thrifty Foods that continue to reimburse this 
Fund for the blue Church chairs purchased in past. 
#3620 – Building Maintenance Reserve Fund is unchanged at $3,878.54.  
#3622 - Garden Fund is unchanged at $189.76. 
#3813 - Betty Crabbe Bequest is unchanged at $8,032.03.  
#3817 – Bunny Cowan Bequest was blessed with another $11,430.40 as final payout from  
her Estate. Year  End balance was $41,664.05. This is an undesignated bequest.   
#3819 – Memorial Art Fund Barbara Burns is unchanged at $12,970.50. 
#3830 – Memorials net decrease by $1,624.00 came as result of receiving $1,375.00 
through four new Memorial donations, and after giving out $3,000.00 to Shelbourne 
Community Kitchen in memory of Patricia MacLean.  
#3835 – Memorial Walkway of $3,279.45 increased by $277.45 after receiving one 
donation of $300.00 offset by cost on one memorial brick. 
#3838 Aboriginal Ministry Fund is unchanged at $1,455.30.  
#3850 – Mission Fund at $4,550.15 decreased by $2,600.00 which matched parish 
donations of $2,600.00 to the PWRDF Well Project. Two Solar Wells were donated! 
#3855 – Parish Special Reserve Fund and #3862 - Personnel Reserve Fund remain at $1 
each, just to leave these accounts open. They were formed through previous Surpluses and 
later drawn down to help with our costs of operating a two Clergy parish in past years.  
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#3870 – SJOT Reserve Fund at $55.67 decreased by $600.00 that was donated to Our Place. 
#3872 – Youth Fund at $1,850.00 increased by $350.00 thanks to sale of excess furniture 
that had been donated for Youth programming meeting space enhancements. 
#3873 – Children’s Fund at $645.00 is new in 2020. It was funded by a UVic Music Major’s 
(Ella Aitken’s husband) Fundraising Concert.  The Fund will be used for Family Life 
programs for Children, specifically for Sunday School and Nursery ministries.  
 
#3882 – Deficit/Surplus Previous Years at –($30,211.10) was reallocated to this position  
with its designated account number after previously being identified as Retained Earnings. 
It represents an accumulation of past Year End(s) Operating Statements’ Deficit or Surplus. 
The $30,914.07 Surplus of 2020 will be applied against this account at next Year End.   
 
#3885 – Endowment & Rectory Funds in CTF   
These two Funds combined, increased by $15,084.22, representing an Unrealized Gain in 
our CTF Investments, thanks to rising investment market conditions in 2020. 
#3890 – Investment in Capital Assets increase of $11,756.28 represents the investments in 
Capital Improvements made in 2020. 
#3892– Investment in Narthex Project is unchanged at $1,193,859.02. 
 
Retained Earnings of Year End 2020 was re-located to show as #3882 – Deficit/Surplus of 
Previous Years.  
 
Profit for the Year (formerly Net Income) is the Operating Surplus for 2020 of +$30,914.07. 
 
Total Equity 2020 is $2,591,474.69 versus 2019’s $2,536,831.27 for a positive change of 
$54,643.42.  
 
TOTAL LIABILITIES & EQUTITY = $2,600,333.34   versus   2019’s  $2,546,181.91 for a 
positive change of+$54,151.43 

 
Here ends the narrative report of the 2020 Balance Sheet. 

 

This Annual Vestry Report requires, in addition to the 2020 financial statements, the 
following Memorial Funds Report to give detail for these Equity accounts. 
 

2020 Memorial Funds Report 
 
Planned Giving bequests made by parishioners and donations made in memory of 
parishioners are held in Funds that are either designated or undesignated.  
 
Designated bequests and donations are specified for particular Capital purchases or 
projects, or might be directed by the donor(s) to a particular Fund(s), such as to the 
Building Fund, or perhaps to a specific or general ministry area, such as to the Mission 
Fund. Some may be fully expended within the calendar year received for their designated 
purpose, or expended later at the discretion of Vestry for amounts of $25,000 or more, and 
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at the discretion of Parish Council for amounts of less than $25,000. Other such Funds are 
kept active and are carried forward into the next year. Refer to our current list of Funds on 
Page #2 of the 2020 Year End Balance Sheet.  
 
Undesignated bequests and donations that are kept active may either remain in the name 
of the Memorial, such as the Betty Crabbe Bequest, or at Year End some smaller donations 
may simply be grouped together under the generic name (account #3830) “Memorials”.  At 
the discretion of Parish Council, all or some of this Memorials Fund may be “retired” 
according to a policy adopted by Parish Council in 2008, that being… the retired amounts 
are redirected and shared 1/3 share to the Building Fund and 2/3 to the Endowment Fund.   
None of the “Memorials” Fund was retired in 2020. This policy is due for updating. 
 
For 2020 Memorial bequests and donations were received and directed as follows: 
 
#3813 - Betty Crabbe Bequest is unchanged at $8,032.03. This is an undesignated bequest. 
#3817 – Bunny Cowan Bequest was blessed with another $11,430.40 as final payout from  
her Estate. Year End balance was $41,664.05. This is an undesignated bequest.   
#3819 – Memorial Art Fund Barbara Burns is unchanged at $12,970.50. 
#3830 – Memorials had net decrease by $1,624.00 after input and output. The Fund 
received $1,375.00 through four new Memorial donations in the names of: 
  Jeffrey Cockrell, Timothy Hubbard, John & Violet Thomson 
The Fund also donated $3,000.00 to the Shelbourne Community Kitchen in memory of 
Patricia Maclean.  
#3835 – Memorial Walkway of $3,279.45 increased by $277.45 after receiving a donation 
of $300.00 in memory of Patricia MacLean, and one memorial brick was purchased. 
  
Please consider Planned Giving and/or Living Memorials. There are information brochures 
available through the Church Office or through the Diocesan Office to show you the various 
options and benefits available to you and your family, your Income Tax position, and your 
Estate, and to the Glory of God.  
 
Respectfully submitted,  Lawrence Saracuse,  Treasurer 
 
At this point during the Annual Vestry Meeting, the Agenda calls for a Motion to accept the 
2020 Financial Reports.   
Therefore, as Treasurer, I will move acceptance of: 
• 2020 Year-to-Date Operating Statement – Jan. 01 to Dec. 31 
• 2020 Year End Balance Sheet 
• 2020 Memorial Funds Report and  
• the Treasurer’s Report to the Annual Vestry Meeting, as published above. 
 
Before proceeding with the 2021 Operating Budget proposal, I offer particular thanks to 
the Leadership Team (Clergy and Wardens), to Finance Committee advisor John Sager, to 
our Parish Administrator, Vicky, and to the Parish Council for its collective wisdom, and for 
being the eyes, ears and mouth of the Parish.  St. George’s and our Lord are well-served.  
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2021 Operating Budget 
 
Our Mission Statement:   
    “To live as a Christ-centred community that proclaims the love of God to all people.” 
It is about: 
• people-to-people ministries for all ages,  
• creative liturgy and worship; innovative, responsive programs,  
• outreach and mission locally and globally, and  
• ensuring appropriate space and resources for our ministries.  
 
With our Mission in mind and in practice, we can reach out to people through the programs 
and ministries that you support with your offerings, time, talents and active participation. 
 
In order to communicate our Budget goals, this report provides the following resources:  

1. Spread sheets with one column showing Budget 2021 beside three columns that review 
2020 results through the Over(Under) comparison of Budget 2020 and Year End 2020.  
For ease of comparing year to year numbers, I recommend looking at two columns of 
numbers, those being the Budget 2021 and Year End 2020 columns.   

The previous year’s actual results are often good indicators of the next year’s 
performance. 2020, with its unprecedented pandemic, has certainly interrupted the 
usual flows or trends that we might use to formulate a new Budget. The IPGR (In-
Person Gatherings Restrictions) to Worship Services and meetings will ebb and flow 
with government and Diocesan rules and recommendations. As a “worst case scenario”, 
with timing that some people might disagree with, our 2021 Budget is assuming OLWS 
(On-Line Worship Services) will end by August 31 and things will return to “normal” (a 
new normal). We (faithfully) assume that all Covid-19 vaccinations will be administered 
throughout BC and Canada by then.  
2. Adjacent to the columns of numbers is the Comments and Notes section, with short 

explanations of each account line.  Those Comments & Notes briefly explain how we 
arrived at the numbers in the Budget 2021 column, often noting historical data. 

3. A “narrative budget” or the story form, which attempts to explain the Budget items and 
programs, with the in & out dollars supporting them. 

 
So here we go, into yet another year of transformation as we seek a new Rector and as the 
Covid-19 restrictions and protocols redefine how we worship and delivery our ministries.   
 
For those of you who just can’t wait to get to the bottom line, HERE IT IS: 
    Income  $331,000 
   Expense  $331,000 
    Surplus/Deficit $     NIL    or a  “break even” Budget.  
 
NOTE:  Acronyms used in this narrative, and a new one for Budget pages…ABN: 
 IPGR  =  In-Person Gatherings Restriction (re Worship Services and meetings) 
 OLWS = On-Line Worship Services (from mid-March until present) 
 C19  =  Covid-19   N/C  =  No Comment (required)  
 ABN = Adjusted for Back to Normal (or our “new normal” post pandemic) 
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2021 Operating Budget for Jan. 01 to Dec. 31, 20211  -   INCOME 
 

#4000 – Offerings - $266,000  
Offerings are budgeted $10,000 below last year’s Actuals, but we have to trust the Pledges 
that you made last November and have faith that our congregation population will grow at 
a level above our attrition rate.  The Pledges added up to $198,212.  To that base we add 
$37,316 known to be derived through ECP (Electronic Collection Plate) or Auto Deposits by 
people who do not Pledge, followed by Open Offerings of $30,472.   
 
Looking at the Budget spreadsheet, to the column headed Budget 2021, please see that: 
▪ $266,000 or 80.1% of our Total Income is expected from Total Offerings.   
While 75% of Offerings are pledged, we do not know HOW those contributions will be 
received. We know that donors are free to change how they make their contributions, and 
donors can change the amounts contributed any time in the year. There is NO contract. 
It helps when you utilize the Auto Deposit (automatic monthly bank withdrawal) system of 
giving, but please do not forget about the BLUE “Outreach Envelopes” used for our 
designated monthly Outreach, which support many ministries beyond our doors. 
 
For purposes of tracking our Offerings over the year on our Operating Statements, we are 
forced to split that $266,000 up by how we actually receive the Offerings, as follows: 
▪ #4020 Envelope Offerings ………… .$ 58,000 
▪ #4030 Auto Deposited Offerings… $178,000 
▪ #4040 Open Offerings………………… $ 30,000 
 
#4100 – Interest & Investment Income - $19,600  
This Income stream is reduced for 2021 because Bank Interest is lower and the Housing 
Society cannot afford to pay at same level as past several years. 

• #4120 Bank Interest (TD Canada Trust) pays 0.25% Interest on our Current 
Account minimum monthly balances.  This is less than previous years; we only 
expect $300. 

• #4160 CTF Rectory Fund and #4180 St. George’s Endowment Fund Donation 
continue at 2020 rates of 3.5% Interest on a static number of Units. We do not 
expect to redeem any Units in 2021 so will receive approximately $11,500 and 
$4,800 respectively over the year.  

• #4181 St. George’s Housing Society Donation continues to provide financial support 
to the Parish, and has committed to donating $3,000 for 2021.  

 
#4300 – Parish Fundraising - $8,000  
Covid-19 social distancing protocols have forced us to re-think events like Spring Fling and 
Christmas Fair entirely. This Budget has downgraded our Income expectations 
dramatically, such that Spring Fair for 2021 will be replaced with some as yet to be 
determined form of Plant Sale, and the Christmas Fair could come back in the form of 
multiple mini events that perhaps will mimic the collection of booths/stations/tables that 
were previously crowded into the Hall with hundreds of people lining up for pies and 
fighting for best deal on used books, treasures, Christmas decorations, auctions, etc. 
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Perhaps the time and talents that are usually poured into these two Fairs each year can be 
re-directed to other forms of ministries and fundraising efforts. Let’s think transformation. 

• Spring Fair $2,500 and Christmas Fair $5,000 are token amounts for what might be 
done. 

The highly successful Cinderella performances of 2019 could not be repeated in 2020, as 
intended, due to C19.  And as for 2021…well that eventuality seemed unlikely.  

• Theatre Performance - $NIL.  Nothing planned at this time. 
New Parish Fundraising events and for Other Parish Fundraising are always fishing for 
ideas to generate some Income and help to build our community. 

• New and Other Parish Fundraisers $250 + $250 = $500…just to have a starting 
point. 

It would be wonderful if our Offerings funded all of our Operating Expenses, but they do 
not, so we still have a ways to go to attain that result.  And fundraisers raise fun too. 
Do YOU have any ideas?  Have you seen programs used in other parishes? 
 
#4600 – Cost Recoveries & Other Income - $37,400 
This is an area of good growth and great potential, as the Rental of our spaces has proven. 

• #4610- Hall Rentals. $35,000 for 2021 is coming 90% from “contracts” now in place. 
We have two schools, one choral society, and one dance studio renting our spaces now. 
There are still spaces available at times that do not conflict with church uses, such that a 
conservative target of additional $3,300 for miscellaneous renters is counted in the tally.  
The Narthex used as a rentable meeting/event space has really helped, and the Budget 
reflects that.  Similarly, the Lower Hall upgrades of a few years ago also contribute to rental 
possibility.  
Even the Upper Hall, without heat, generates good Rental Income in that well-worn space. 
If we want more Upper Hall rentals, we need more Capital Improvements, in the way of 
heating and more cosmetic upgrades, added Washroom facilities and proper accessibility. 
It is a large and under-utilized space. 
• #4620 - Misc. Fees used to be a small catch-all for Income through outside use of our 

colour photocopier, and other possibilities. This account in now carrying donations 
made through the Provincial Employees Community Service Fund. We are hoping 
for continued support and a repeat of 2020’s donations. Budget = $2,400 

• #4630 CEWS Subsidy and #4650 – Income From/To Parish Funds Budget = $NIL 
 
#4700 – Designated Donations for Parish - $0.00  
This account has a “nil” budget since we really cannot speculate with any accuracy what 
money might flow into or through this account, or for what purposes. 
Donations are sometimes received which are designated for specific projects or ministries, 
and sometimes donations are intended to offset general Operating Expenses of our various 
programs and ministries. Such donations are considered “a bonus” and have in the past 
flowed through to the bottom line as part of our Year End surplus/deficit.  
 
#4800 – Onward Giving Donations - $10,000  
(#4899) Onward Giving Forwarded – ($10,000) 
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Since all monies received are forwarded to various Outreach ministries, both within and 
beyond our Diocese, there is a balanced “in & out” factor here that does not require detail 
within these Budget spread sheets. These are indeed very important parts of our 
ministries, and we appreciate all the work that the Social Justice Outreach Team (SJOT) and 
others do to solicit donations for the worthy causes.  The SJOT determines the monthly 
Outreach recipients throughout the year. Please refer to the SJOT report for the full list of 
2020 Outreach recipients, along with the amounts forwarded to them.  Note that the total 
of #4800 is forwarded directly to the intended recipients via account #4899 with no 
financial impact to our Operating Statement. 
 
#4900 – Fund Donations - $10,000.  (#4899) Fund Donations Forwarded – ($10,000.) 
All #4900 Fund Donations are forwarded to Funds listed on the Balance Sheet that includes 
Memorials, Bequests, Building Fund, Reserve Funds, etc. 
Note that the total of #4900 is forwarded directly to the intended Funds via account #4999 
with no financial impact to our Operating Statement. 
 

Total INCOME = $331,000 
 
 

2021 Operating Budget for Jan. 01 to Dec. 31  -   EXPENSE 
 
#6700 – Clergy Expenses - $85,000 
This is a substantial decrease from 2020. In this transition year, when we will eventually 
hire new Clergy, we will have part time Interim Clergy for most of the year. That said, there 
are extraordinary costs in a transitional year, as detailed below.  

• #6710 – Clergy – $60,000. We expect to have Interim Clergy, Canon Jeannine, who is 
serving part time and has fewer Benefit costs than full time Clergy, for January 
through September. We hope to hire our new Clergy for starting in October. Our 
Budget assumes both Jeannine and the new Clergy as fully experienced, with 30 or 
more years since their Ordination, so are paid accordingly to the (capped at 30 
years) pay scale of the Diocesan Clergy Stipend schedule. Of course this is just our 
plan, and the dates will likely vary.   

• #6715 – Recruiting & Moving Expense - $15,000.  We must allow costs to recruit 
and interview candidates, and then allow for Moving/Relocation Expenses, if 
necessary. We include $5,000 + $10,000 respectively. 

• #6717 – Clergy (Elizabeth) Outstanding Vacation Pay - $8,500. This covers five-to-
six weeks of Elizabeth’s outstanding Vacation time/pay, plus her benefits are fully 
paid until February 28. 

• #6720 – Rector’s Discretionary Fund – $NIL. This account will be funded out of our 
Parish Fund #2860 RDF of $1,413 rather than being an Operating Expense of 2021. 
RDF is usually about $1,000 paid by general Operating Income. Our Clergy maintain 
this fund at their discretion, in confidence, to be used for people in need of financial 
assistance or other discretionary needs.  
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• #6750 Clergy Replacement - $1,500. Relief Clergy are required when our Clergy are 
unavailable to preside at worship services due to professional development leave, 
vacation, illness, etc.  

 
#7000 – Our Wider Community - $60,600 

• #7010 – Diocesan Assessment - $60,504 is determined by a formula tied to our 
Annual Parish Report (PAR). This is our Parish contribution to the management of 
our Diocese. It is up by $3,000 since it is based on two years ago financial 
performance and we had extra Income in 2019 from Bequests that we have to pay 
for now, in 2021. 

• #7050 – Parish’s Outreach Contribution - $94 is a token amount to round up this 
Expense category. We can use this account to provide donations to recipients 
designated by the SJOT that are outside of the monthly “Blue Envelope” Outreach 
program or through specified fundraisers.  It is usually paid out for an unexpected 
cause, such as a humanitarian effort after a natural disaster. 

 
#7200 – Worship & Celebration - $42,700 
While mainly for our music ministry, this funds worship service needs, our post-service 
coffee times (post IPGR), refreshments for meetings and celebrations. There is little change 
year over year in this series, but note new account #7215 for $2,400 which was added to 
compensate the extra time Marlon requires to produce Anthems and special Music Ministry 
programs when we use Zoom format.  Marlon’s music magic takes many hours to produce. 
• #7210 – Music Director – $36,000. The salary increased by 0.7% in accordance with 

the Diocesan Stipend recommendation tied to COLA (Cost of Living Allowance). 
• #7220 – Music, Equipment & Supplies $1,200. Based on recent years’ average costs,  

adjusted for back to normal times (ABN), and Marlon’s anticipated needs for piano 
and organ maintenance and tuning, music licenses, sheet music, etc. 

• #7230 – Relief & Guest Musicians - $1,200 Based on recent years’ average costs, 
ABN, and Marlon’s anticipated needs for vacation relief, guest soloists, and special 
occasion musicians. 

• #7260 – Worship Supplies & Chancel Guild -$700. Based on recent years’ average, 
ABN, for costs of altar window dressing, Eucharist supplies, candles, palms, poppy 
wreath, special service bulletins & other requirements, etc.  Won’t it be wonderful 
when these activities and expenses are back into our lives?  

• #7290 – Fellowship & Meetings - $1,500. Based on recent years’ average, and ABN, 
this covers food, beverage and supplies for many social activities, for committee and 
staff meetings, coffee time, gifts, décor, cakes, etc.  It funds hospitality for various 
gatherings as a church community.    

• #7290-1 – Fellowship & Meetings (Cost Recovery) – ($300). Based on recent years’ 
average, ABN. This account offsets #7290 with donations received at coffee times. 

  
#7400 – Growing in Faith - $42,400  
These accounts fund programs and ministries such as Sunday Church School, Nursery, 
Sunday night University Student Ministry (Sundays@5), Youth programs, as well as various 
other Christian education, community communications and marketing efforts.  
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There has been much success as we increased such activities and programs to promote 
growth of our church family.  Examples are: Prayer Shawl Ministry, Wonderful 
Wednesdays, Library, Community Garden, etc., some of which incorporate cost recovery of 
expenses by charging user fees or by requesting/suggesting designated donations.  
#7400 - Growing in Faith is budgeted well below 2020 Budget, but is $5,350 higher than 
2020 Actual.  The Actual expenses in 2020 were low because of IPGR, so staff costs went 
down, along with general supplies for the Children & Youth and University Student 
programs. The 2021 Budget allows for full return to in-person gatherings, meetings and 

Worship Services with Nursery and Sunday School starting September 01, 2021.    

• #7405 – Family Life Ministry - $23,600 funds our Family Life Coordinator, Leslie, in 
a Lay Minister role supervising the Children, Youth and UVic program coordinators 
and bringing growth to Family Ministry. Leslie is attending Vancouver School of 
Theology while also working, and found it necessary to cut her hours to 10 per 
week last November. The Budget allows for Leslie to return to 20 hours per week 
later in the year.                   

• #7210 – Children & Youth Staff - $9,000 funds Nursery, Church School and Youth 
Program coordinators and helpers for ten months (July & August off).   

• #7420 - Children & Youth Expenses - $1,200 funds program materials, such as craft 
supplies, games & activity supplies, and lots of food, beverages and treats.  

• #7425 Youth Programs and #7427 C&Y Reimbursements (Youth Trip Fees) shows 
NIL this year as there are no plans afoot for a Youth Trip this year.  

• #7428 – University Student Ministry Staff - $4,500 funds two coordinators for eight 
months (May through August off). This is less than normal due to IPGR. 

• #7429 – University Student Ministry Expenses $600 for Sundays@5 meals, 
supplies, etc.  Parish members who donate their time and talents to providing these 
meals are welcome to be reimbursed for the food costs they incur. 

• #7430 – Church School -$300 funds programs and supplies. 
• #7440 – Communications - $1,700 funds our new (in 2020) Cadboro Bay 

Community Newsletter, expecting four issues in 2021, plus misc. signage and print 
advertising for events and marketing efforts.  

• #7460 – Programs - $100 is a token amount for this “catch all” account line for 
costs that do not fall within the established programs.  

• #7461 Wonderful Wednesdays and #7461-1 Wonderful Wednesdays (Cost 
Recoveries) - $1,200 and –($200) respectively, fund spring and fall lecture series 
with the offsetting Recoveries account reduced substantially from previous years 
due to IPGR since on-line participants will not be able to donate easily.   

• #7462 Prayer Shawls and #7462-1 Prayer Shawls (Cost Recoveries) - $300 and  
• –($100) respectively, fund materials costs and reduced Recoveries donations. 
• #7464 Library - $100 is reduced from previous years as we do not expect return to 

normal operations in the Lower Hall until in the fall. 
• #7470- Staff Development & Conferences -$600 is allowance for Clergy that is 

mandated by the Diocese, and allows for Lay Ministry staff as well. Reduced from 
previous years because Jeannine will likely not utilize it. 
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• #7466 Parish Garden and #74661 Parish Garden (Fees & Cost Recoveries) - $300 
and –($800) respectively, allows for necessary supplies, and records the Garden 
Bed Rental Fees.  

 
#7600 – Buildings for Ministries - $39,000  
These are the necessary expenses of maintaining our physical plants (buildings).  
• #7610 – Custodian - $6,000 funds janitorial contractors to clean the Church, Halls, 

and Admin Office areas, plus occasional special cleaning of the Lower Hall Kitchen. 
2021 needs are substantially reduced from previous years due to IPGR and because 
the C19 protocols for Arts Calibre School provide extra cleaning of their spaces. 

• #7630 – Equipment & Supplies - $1,200 funds maintenance and cleaning supplies, 
washroom supplies, light bulbs, small equipment purchases, etc.  Reduced needs 
due to IPGR. 

• #7640 – Insurance - $10,000 is necessary protection of our buildings and contents, 
plus coverage for personal injury and liability. This is purchased through a 
Diocesan group policy and has increased this year by 20% for a large section of our 
policy coverage.   

• #7650 Repairs & Maintenance - $5,000 funds costs of plumbing, electrical, painting, 
locks & keys, etc.  This is increased for 2021 to allow for some professional 
contractors for “Handyman” tasks that have usually been handled by volunteers. 
There seems to be fewer willing volunteers available.  

• #7655 Grounds Maintenance - $3,000 funds lawn & garden equipment & supplies, 
including irrigation equipment and minor tree work. This is increased for 2021 to 
allow for some professional lawn and flower bed caretakers for spring start up and 
fall clean up. There seems to be fewer willing volunteers available. 

• #7660 Electricity - $7,200 allows for added use by renters and continued OLWS.  
• #7670 Natural Gas - $2,800 allows for added use by renters and continued OLWS.  
• #7680 Water & Sewer - $500 is based on recent years’ average costs. 
• #7690 Waste - $3,300 is based on recent years’ costs. 
 
#7800 – Administrative Support - $61,300  
These accounts provide for staff, equipment, supplies, IT, telephones, photocopies, etc. that 
are used in general administration of our “business”. 
• #7810 – Parish Administrator - $46,800 salary adjusted to better reflect the scope of 

responsibilities and experience gained since being hired.   
• #7820 - Bookkeeping & Temp Staff - $5,000 funds our professional Bookkeeping.    
• #7825 – I.T. Equipment & Support - $1,500 funds supply and maintenance of both 

software and hardware for our network of computer workstations, to address I.T. 
backups and security, to update and maintain our web site, and Zoom.  

• #7840 – Office Supplies - $900 funds supplies for a busy office operation. 
• #7850 – Printing & Photocopying - $5,000 funds photocopier lease, service 

requirements and supplies. Also pays for Offerings Envelopes and any outside 
printing that includes cheques, business cards, annual Vestry booklet, etc. Our use of 
on-line publication rather that hard copy (paper) items is increasing…that saves $. 
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• #7860 Shipping & Postage - $300 funds postage to deliver bill payments and hard 
copy publications to parish members who do not use on-line communications.  

• #7870 – Telephone & Internet - $3,300 funds monthly fees of Shaw digital telephone 
service and Shaw Internet. 

• #7890 Other Administrative Expenses - $100 is a token “catch all” account for misc. 
costs, often to pay for minor bank charges. 

 

Total EXPENSE = $331,000 
 
#9000 – Church Capital Improvements and #9400 – Hall Capital Improvements have no 
pre-determined purchases planned for 2021.  
 
Note that Capital Improvement Expenses do not affect the Operating Statement.  
 

RECAP: 
Income $331,000    Expense $331,000 =    Surplus/Deficit $0 

 
Net Year End result  NIL  or a  “break even” Budget. 

 

Here ends the narrative report of the 2021 Operating Budget. 
 
As Treasurer, I will move “That the Operating Budget for the year 2021 be accepted as 
presented.” 
 
 
In closing, I will simply say a big “THANK YOU” to all our St. George’s community, with 
special mention to our staff and our 2020 Clergy Team of Elizabeth, Don and Peter.  
I look forward to 2021 with Jeannine “at the helm” for most of the year, and to the selection 
and arrival of a new Rector to wind up the year. 
 
Respectfully submitted, 
Lawrence Saracuse, Treasurer 
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