
The Easter Story…Told Before Easter --  
 

1. [greetings] How do you tell a story that has been told so many times? 
Perhaps it is time to tell a story that is sometimes told…but little 
understood. If you have your Bibles, go to John 11 to a story that 
happened before Jesus’ arrest, before the crucifixion, and before the 
resurrection. Here, we learn what resurrection really means to us, 
regular, normal people who weren’t expecting life to come from 
death.  

 
2. John 11:1-4. We often rush the throne of God and tell Him that we 

are sick, troubled, hurt, or in danger. He loves us – this we know 
because we sang the songs, we heard the stories and we believed 
them. But Jesus says something very fascinating and…odd. “This will 
not end in death.” Didn’t Lazarus die? Yes…but his story didn’t end 
there. Won’t he die again later? Yes…but that won’t be the end of his 
story.  

 
3. What we see here is to help us understand what we will see in the 

resurrection of Jesus…and why that story is so important to us not 
only today but every single day; especially the hardest of days.  

 
4. John 11:5-7. Another odd statement. Because he loved Lazarus and 

Martha and Mary, he delayed going to them. That is the opposite of 
what we would expect! Doesn’t God’s love of us require that we never 
suffer, never get sick, never go through a divorce, a job loss, or the 
death of someone precious to us? Jesus thinks otherwise. Why? 

 
5. When he announces that he is going back to Judea, his apostles are 

afraid. John 11:8-10. They fear…death. And Jesus is going back to 
Judea to teach us a lesson about…death. And then Jesus tells them 
that death and fear of death cannot be allowed to stop us from doing 
what we need to do. Work now. Step up now. Show up now. Face 
forward and move while you can.  

 
6. But there is more there. John’s whole Gospel is about light and 

darkness. Jesus wants us to stop stumbling around in the dark. He 
wants to bring us some light. To do that, he has to let Lazarus die, but 
his apostles don’t understand that. And to do that, he has to lead his 



apostles into physical danger where they could lose their lives. But 
they don’t understand THAT, either.  

 
7. John 11:11-16. “For your sake, I am glad I was not there, so that you 

may believe.” They still think of death as the end of the story where 
Jesus looks at it as a temporary pause before the next chapter. 
Thomas is ready to die if that’s what it takes to follow Jesus.  

 
8. John 11:17-21. Martha went out to greet Jesus but Mary did not. Why 

did she stay away? Look at what Martha said and you get an idea. 
“This didn’t have to happen. You could have stopped it. We believe in 
you, but you let us down.” 

 
9. Now look at this next section carefully: John 11:22-27. Do you believe 

despite what you see? Do you believe despite what you feel? Can 
you believe that Jesus can change your story, extend your story, and 
make what looks like certain disaster and loss into gain and life and 
joy?  

 
10. John 11:28-37. Jesus, for some reason, held back. He couldn’t 

yet enter the village. As the old hymn asks, “Does Jesus Care? O, 
yes, he cares, I know he cares, his heart is touched with my grief.”  

 
11. Mary says what Martha said…and they were both right, if the 

presence of Jesus means no physical death. But is that what it 
means?  

 
12. John 11:38-40. Jesus was once more deeply moved – which 

means waves of sobbing and grief came over him. That should be a 
comfort to us but it would be a cold comfort if that is all that is on offer 
from God and the Son.  

 
13. He calls for the tomb to be opened but Martha tries to protect 

him by warning him that the body is in there, rotting. It would make 
him unclean, a rabbi unable to teach or be with people until he went 
through a period of cleansing (which would mean he would not be 
with them at the funeral in their grief).  

 
14. Jesus calls on them once again: trust me. Do you believe? 

John 11:41-44. And then the miracle. Jesus reveals something here 



about himself and about us and about our story. But he also warns us 
that we cannot survive if we carry about us the death clothes we are 
wrapped in.  

 
15. Those who believe in Jesus as the Christ, the Son of the Living 

God and who are then baptized into the Name of the Father, Son and 
Holy Spirit are called to live a life of faith, leaving behind the 
wrappings and trappings of this world. We are called to live what we 
say we believe.  

 
16. We are called to live a resurrection life. (Lucas asking why I 

wasn’t afraid). Fear keeps us in the dark, confused, stumbling. Faith 
in Jesus brings us light: we no longer fear death. We mourn, we hurt, 
but we know that this, too, will come to pass. Life will win because 
Jesus is telling this story.  

 
17. And then, what he showed us with Lazarus, he showed us 

again with his own body: death is temporary. Beauty will arise from 
the ashes.  

 
 


