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Man of the Moment: Inside-Out Leadership in Troubled Times 
 

7 Week Overview and Weekly Game Plan: 
Discover 9 key characteristics that will allow you to lead at home and at work with integrity and grace. Based 
on Galatians 5:22-23, we will learn how to access these 9 characteristics in our marriage, family, workplace 
and community.  
 

9 Characteristics of an Inside-Out Leader:   
1. Love: A husband, father or leader without love is a noisy gong. 
2. Joy: Men who lead with joy set the temperature for their marriage, family and organization. 
3. Peace: Storms are inevitable.  A man of peace knows how to “be still” when the waves crash in. 
4. Patience: The practice of patience promotes the power of promise.  
5. Kindness: People can only walk on eggshells for so long. Kindness produces healthy results. 
6. Goodness: “The time is always right to do the right thing.” MLK  
7. Faithfulness: Great husbands, fathers and leaders learn to love the grind. 
8. Gentleness: A gentleman has learned to practice strength under control; at work and at home. 
9. Self-Control:  The first and most important person a leader must lead is himself.   
 

Pre-Season Training: 
The Playbook:  Read this intro to our study and get prepared for this season. 
ABC Bible Study Method.  (Read Galatians 5.) 
Scripture Memory Verse: “For freedom Christ has set us free; stand firm therefore, and do not submit again 
to a yoke of slavery.” Galatians 5:1 
 

Week 1: Inside-Out Leadership in an Upside-Down World:  Our world is broken, and we are all to blame.  
However, we have what our families, community, country and world need… inside of us.  Today, we will learn 
the foundation of Inside-Out Leadership is built on understanding how to be Spirit-Led instead of Impulse-
Driven. 

ABC Bible Study Method: Galatians 5 (Next week we will cover 1 John 4.) 
Scripture Memory Verse: “There is no fear in love, but perfect love casts out fear.” 1 John 4:18a 

 

Week 2: The GOAT: As a leader, which characteristic is the GOAT (Greatest Of All Time)? We will explore how 
love is the ultimate game-changer in how we lead at home, at work and in our communities.  Character Trait 
1: Love 

ABC Bible Study Review: 1 John 4 (Next week we will cover Philippians 4) 
Recite Scripture Memory Verse:  1 John 4:18a 
Scripture Memory Verse: “And the peace of God, which surpasses all understanding, will guard your 
hearts and your minds in Christ Jesus.” Philippians 4:7 
 

Week 3: A Happy Home: Depression and anxiety are soaring, but joy and peace can still abound in your life, 
marriage and family.  Discover how to lead yourself and others to rejoice always and experience a peace that 
surpasses all understanding. Character Traits 2 & 3: Joy and Peace 

ABC Bible Study Review: Philippians 4 (Next week we will cover James 3) 
Recite Scripture Memory Verse:  Philippians 4:7 
Scripture Memory Verse: “Know this, my beloved brothers: let every person be quick to hear, slow to 
speak, slow to anger; for the anger of man does not produce the righteousness of God.” James 1:19-20 
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Week 4: The Road to Rage and An Alternate Route:  Many men struggle from “low frustration tolerance.”  
Chronic frustration is nothing more than living with low-grade anger. Men will learn some helpful strategies 
for practicing patience and kindness in stressful scenarios. Character Traits 4 & 5: Patience and Kindness. 

ABC Bible Study Review: James 3 (Matthew 25:14-30) 
Recite Scripture Memory Verse: James 1:19-20 
Scripture Memory Verse: “His master said to him. ‘Well done, good and faithful servant. You have been 
faithful over a little; I will set you over much. Enter into the joy of your master.’” Matthew 25:23 

 

Week 5: Iron Men: Drawing from one of baseball’s greatest feats, men will discuss what it means to be good 
and faithful for the long haul. Goodness and faithfulness comes with an incredible pay-out to those who invest 
their lives wisely. Character Traits 6 & 7: Goodness & Faithfulness 

ABC Bible Study Review: Matthew 25:14-30 (Next week we will cover 1 Corinthians 9) 
Recite Scripture Memory Verse: Matthew 25:23 
Scripture Memory Verse: “I have fought the good fight, I have finished the race, I have kept the faith.” 2 
Timothy 4:7 

 

Week 6: Run to Win: Leaders don’t run aimlessly or without a plan.  Men must learn to run to win, without 
running over people in the process. Character Traits 8 & 9: Gentleness & Self Control 

ABC Bible Study Review: 1 Corinthians 9 (Next week we will cover John 15) 
Recite Scripture Memory Verse:  2 Timothy 4:7 
Scripture Memory Verse: “I am the vine; you are the branches. Whoever abides in me and I in him, he it is 
that bears much fruit, for apart from me you can do nothing.” John 15:5 

 

Week 7: Walk it Out: Talking is the easy part.  Now it is time to walk it out.  There is one secret to consistently 
living out the 9 characteristics of an Inside-Out Leader.  We will unveil this game-changing truth that every 
man can access immediately.  

ABC Bible Study Review: John 15  
Recite Scripture Memory Verse: John 15:5 
Scripture Memory Verse: "If we walk in the light as he himself is in the light, we have fellowship with one 
another, and the blood of Jesus his Son cleanses us from all sin.” Psalm 1 John 1:7 

Pre-Season Training 
 
We are about to enter into a 7 week season in our IMPACT Players Coaching Cohorts where we will be 
intentionally focusing on 9 key leadership characteristics that are guaranteed to super-charge your marriage, 
parenting and influence. Before our first meeting, take the time to go through this “Pre-Season training,” so 
you will be ready to hit the ground running. 
 
The Playbook:  Our world is in chaos.  We have never been more divided, angry, anxious or depressed than we 
are right now.  Many marriages, families, businesses and churches are struggling to survive, let alone thrive in 
our current circumstances.  Instead of fighting over who is right and who is wrong, we will direct our focus on 
how to live and lead right.  The inspiration for this study, “The Man of the Moment: Inside-Out Leadership in 
Troubled Times” is built on a belief that what is happening on the inside is of greater importance than what is 
happening on the outside.  If we can learn and grow in these internal checkpoints, we will develop a unique 
ability to live, lead and love above the fray of whatever our present problems may be.   
 In preparation for our first study, please carve out a window of time to engage in your first ABC Bible 
reading.  On the next page, you will find a blank ABC Bible Study guide which will walk you through the steps.  
Each week, we will assign a chapter from a book of the Bible to read in advance before our Coaching Cohort.  
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After reading the chapter, please take a few minutes to write down any questions you might want to Ask 
about the chapter. Then, write down your Best verse, the verse that stood out to you the most. Finally, write 
down, the Challenge that this verse leaves you with for the week. 
 Secondly, take time to memorize the brief scripture verse each week.  The great King David says in the 
Psalms, “I have stored up your word in my heart, that I might not sin against you.” (Psalm 119:11) Every 
scripture memorized is a deposit in the bank, a log in the fire, a bullet in the gun.  It’s important and helpful for 
ever man to know truth and have it readily available to him. 
 Third, remember that what you put into this coaching cohort will determine what you will get out of it.  
Apathy and procrastination are not the marks of a dynamic leader, and they should not define your 
involvement in this cohort.  As iron sharpens iron, so one man sharpens another.  For the next 7 weeks, let’s 
raise the bar, increase the intensity and watch the results flow in.  You can’t cheat the grind, so let’s set our 
face like flint and get after it together! 
 
Before our first study, please complete the following: 
ABC Bible Study Method: Galatians 5 
Scripture Memory Verse: “For freedom Christ has set us free; stand firm therefore, and do not submit again 
to a yoke of slavery.” Galatians 5:1 
 
 
 
 

IMPACT MEN 
ABC Bible Study: 

 
A) ASK: What questions do you have about this chapter? What sparked your curiosity or left you confused? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  

How is God challenging me to grow in response to this Bible Verse? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  
 

 
 

IMPACT MEN 
ABC Bible Study: 

 
A) ASK: What questions do you have about this chapter? What sparked your curiosity or left you confused? 
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____________________________________________________________________________ 
____________________________________________________________________________ 

 
B) BEST Verse: Which verse in this passage really caught your attention or made you think in a deeper way? 

____________________________________________________________________________ 
____________________________________________________________________________ 

 
C) CHALLENGE or CONVERSATION: (What is GOD saying to you in this passage?)  

How is God challenging me to grow in response to this Bible Verse? 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  

 

Session 1: Inside-Out Leadership in an Upside-Down World-  Our world is broken, and we are all to 

blame.  However, we have what our families, community, country and world need… inside of us.  Today, we 
will learn the foundation of Inside-Out Leadership is built on understanding how to be Spirit-Led instead of 
Impulse-Driven. 

ABC Bible Study Method: Galatians 5 (Next week we will cover 1 John 4.) 
Scripture Memory Verse: “There is no fear in love, but perfect love casts out fear.” 1 John 4:18a 
 

Opening- Imagine what true freedom would be like.  Free from the tyranny of the urgent.  Free from financial 
obligations and debt.  Free from unwelcome obligations and responsibilities.  Free from fear of the future and 
regret of the past.  Freedom from the self-destructive attitudes, addictions and behaviors that threaten to sink 
your ship like a submarine torpedo.   
 
Q.  What would that kind of freedom be like for you? Describe what that would look and feel like. 
 
Reflect on our SMV for this week- “For freedom Christ has set us free; stand firm therefore, and do not 
submit again to a yoke of slavery.” Galatians 5:1 
 
Bob Dylan once famously sang, “Well, it may be the devil or it may be the Lord, but you're gonna have to serve 
somebody…” 
Q.  How “free” do you feel right now? 
Q.  What are the things holding you captive? 
 
INSIGHT:  In this chapter, the Apostle Paul is referring to the slavery of religious obligation, or “works.”  Every 
other religion besides Christianity emphasizes what a man must do to obtain salvation (enlightenment, 
nirvana, heaven, etc.).  The Gospel (the Good News message of Christianity) tells us that we are not saved by 
works (human effort), but by grace (God’s unmerited favor), through faith (belief, trust) in Jesus Christ. In this 
church in Galatia, there were a group of people insisting that every man must be circumcised in order to be 
right with God (justified) and have eternal life.  Paul says, “NO” to this way of thinking, calling it a form of 
slavery. 
 
Q.  Have you ever felt like a slave to religious obligation or works? In other words, have you ever felt you 
needed to do certain things or be good enough to be accepted by God? 
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Key Truth: “There is nothing you can do to make God love you any more and nothing you can do to make God 
love you any less. His love for you is without conditions.” 
 
Read “For you have been called to live in freedom, my brothers and sisters. But don’t use your freedom to 
satisfy your sinful nature. Instead, use your freedom to serve one another in love.” Galatians 5:13 
 
INSIGHT: There is another form of slavery mentioned here… slavery to our sinful nature, which is often called 
“the flesh.”  The “flesh” is the old, sinful part of us that drives our most hurtful and harmful attitudes and 
behaviors.  When we are living under the control of the flesh, we are living in opposition to the Spirit.  The 
Spirit opposes the flesh and the flesh opposes the Spirit. (see Galatians 5:16-18) 
 
Q.  Have you ever taken note of the opposing agendas (flesh and the Spirit) at war within you?  Describe a 
time you experienced this. 
 
Paul gives a list of behaviors that provide evidence of a life under the control of the flesh.   
Read Galatians 5:19-21  
Many of these things come when we let our impulses drive us.  An impulse driven man is a man who is a slave 
to his desires, his flesh and the instinctual reactions he has developed over time. 
 
DEFINITION: Impulse- “a sudden strong and unreflective urge or desire to act. Suddenly and without 
forethought.” 
 
Q. Honestly, how often do you react according to an impulse when faced with a stressful situation, provoked 
or tempted?   
 

The heart of this study today is learning to move from impulse-driven reactions to Spirit-led responses.  When 
we recognize that we are not a slave to impulses, we can be set free to “keep in step” with the Spirit.  The 
remainder of our study will focus on learning how to grow the “fruit” (evidences or outcomes) of the Spirit.  

“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, 
gentleness, self-control; against such things there is no law.” Galatians 5:22-23 

Discussion Questions: 
• Do you ever look at the way you interact with your spouse or children, or with others and think, “Why 

did I just act like that?” 
• What are your goals for growing as a husband, father or leader through this study?  How can we help 

you get closer to reaching these goals? 
• Galatians 5:24 says, “And those who belong to Christ Jesus have crucified the flesh with its passions 

and desires.”  Do you believe you “belong to Jesus?”  Why? 
 
Growth Challenge: Create an Impulse/Spirit scorecard.  At the end of each day, think through your 
reactions/responses for the day, and put a tally in either the Impulse-Driven or Spirit-Led score boxes.  Simply 
thinking about it will transform your awareness in future situations. 
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Session Two: The GOAT- As a leader, which characteristic is the GOAT (Greatest Of All Time)? We will 

explore how love is the ultimate game-changer in how we lead at home, at work and in our communities.  
Character Trait 1: Love 

ABC Bible Study Review: 1 John 4 (Next week we will cover Philippians 4) 
Recite Scripture Memory Verse:  1 John 4:18a 

Scripture Memory Verse: “And the peace of God, which surpasses all understanding, will guard your hearts 
and your minds in Christ Jesus.” Philippians 4:7 
 

Opening: There is no theme more popular in music than L O V E.  In the next 60 seconds, let’s see how many 
songs with the word love in the title we can think of.  Ready, set… go! 
 

(Typically) When you get married, it is because of love.  When you have children, it is because of love.  Often, 
when you start a business, take a job or lead an organization or program, it can usually be traced back to love.  
Love is the greatest.  The Apostle Paul speaks on this…  
Read 1 Corinthians 13:1-13 
 

Q.  According to Paul, what are we without love?  What do our efforts amount to without love? 
Q.  If there were a “Mt. Rushmore” of characteristics to pursue, what would they be? (see v.13) 
 

In this series, we are exploring how we can live and lead with 9 characteristics of an inside-out leader 
(Galatians 5:22-23).  The first characteristic of a Spirit-Led leader is love. Walking in the Spirit means walking in 
love.  
 

“Be imitators of God, therefore, as beloved children, and walk in love, just as Christ loved us…” Ephesians 
5:1-2a 
 

Q.  If we want to be an “imitator of God,” what must we do? 
“Love is from God…” “God is love.” (1 John 4:7 & 16) 
 

Q.  Why is it important to remember that you are a “beloved” child of God? 
“We love because he first loved us.” (1 John 4:19) 
Q.  Why is it important for our wives and children to know that they are loved by us? 
Q.  What will others (including our wives and kids) learn about love by watching us? 
 

To “walk in love” means to consistently put love into practice.  Grand gestures are great, but a constant 
lifestyle of love is far more important. 
Q.  How are you doing in demonstrating love in the day to day rhythms of life? In your marriage, family, or 
community? 
Q.  What is easier for you… to express your love through words or through your actions? Why?  
 

Growth Challenge:  You know you love your wife, kids and others… but do they? Take this quiz to help you 
reveal your love language… or, even better, get your whole crew to do it with you! 
https://www.5lovelanguages.com/quizzes/ 
“Just as Christ loved us…” Let that sink in.  That’s the standard, the template, the bar that has been set for all 
who call themselves Christians.   
 
Q. How did Christ love us? Describe what you know about Jesus’ love. 

https://www.5lovelanguages.com/quizzes/
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“In this the love of God was made manifest among us, that God sent his only Son into the world, so that we 
might live through him. In this is love, not that we have loved God but that he loved us and sent his Son to 
be the propitiation for our sins.” 1 John 4:9-10 
 
Q.  What does it mean to make God’s love “manifest”? 
Q.  Christians are supposed to be known for our love for one another and our love for our neighbors.  How are 
we doing with that? 
 
Read these verses from John 4 and give your take on how we walk this out in our current circumstances. 
“whoever loves has been born of God and knows God.” 
“Anyone who does not love does not know God, because God is love.” 
“Beloved, if God so loved us, we also ought to love one another.” 
“whoever abides in love abides in God, and God abides in him.” 
“If anyone says, “I love God,” and hates his brother, he is a liar; for he who does not love his brother whom 
he has seen cannot love God whom he has not seen.” 
“whoever loves God must also love his brother.” 
 
Q.  How do we walk this out? 
 
INSIDER TIP: God is love, but love is not God.  There are many agendas which have hijacked love.  But God’s 
love is completely in sync with God’s word. 
 
Closing Challenge:  Our world is marked and plagued by fear.  Many Christians are equally afraid of what the 
future holds.  However, God’s “perfect love casts out fear.” Indeed, “there is no fear in love.” (see 1 John 
4:18). One of the greatest ways we can lead in our homes and community is to live fearlessly.  Let your love for 
God, family, church and others drive out fear. 
 
 
 
 
 
 
 
 
 
 
Week 3: A Happy Home: Depression and anxiety are soaring, but joy and peace can still abound in your life, 
marriage and family.  Discover how to lead yourself and others to rejoice always and experience a peace that 
surpasses all understanding.  
Character Traits 2 & 3: Joy and Peace 

ABC Bible Study Review: Philippians 4 (Next week we will cover James 3) 
Recite Scripture Memory Verse:  Philippians 4:7 

Scripture Memory Verse: “Know this, my beloved brothers: let every person be quick to hear, slow to speak, 
slow to anger; for the anger of man does not produce the righteousness of God.” James 1:19-20 
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Opening: You lose your job.  Cancer invades your circle of love.  The truck breaks down.  All of your plans are 
cancelled.  A friend betrays you.  The city is burning.  How in the world can joy and peace grow, even thrive in 
moments like this?  Welcome to the mystery of faith. 
 
Describe a time when you witnessed somebody demonstrate joy in suffering or peace in a storm? 
 
Read these verses from Philippians, and as you do, consider that the man who wrote these words was in a 
prison, awaiting potential execution. 
“Rejoice in the Lord always; again I will say, rejoice.” Philippians 4:4 
“And the peace of God, which surpasses all understanding, will guard your hearts and your minds in Christ 
Jesus.” Philippians 4:7 
 
Q. It is often said, that happiness is based on circumstances (happenings), but joy is based on a choice.  Do you 
agree that there is a difference between happiness and joy? Explain. 
 
Q.  Why do you think Paul needed to repeat the command to rejoice (“again I will say, rejoice.”)? 
 
Q.  Does the word “always” leave room for any loopholes, when we can choose to refuse to rejoice, or when 
rejoicing is simply not possible? 
 
Read- “Consider it pure joy, my brothers, when you encounter trials of many kinds.”  James 1:2 
 
Q.  Is it possible to mourn and grieve, while also rejoicing at the same time? 
Q.  What is the difference between choosing to rejoice and feeling joyful?  How can one lead to the other? 
 
Consider: If you ever played a sport or were in a competitive environment, how did the grueling practices and 
workouts give meaning to the joy of victory? Life can feel like a marathon at times, but there is joy, even in the 
pain when you know that the victory is yours.   
 
Q.  How do you (or, can you) model joy and rejoicing to your family?   
Growth Challenge: Practicing gratitude is essential to rejoicing always.  Consider taking time every morning to 
list out 3-4 things you are grateful for.  At dinner, or bed time, take time to celebrate (rejoice in) any wins or 
victories each of you experienced during the day.   
 
Peace is another quality that often eludes us.  We often imagine peace like a mist rising over tranquil waters. 
Storms threaten our peace and throw us into panic, worry, fear and anxiety. What if it were possible to have 
an internal calm in the middle of external chaos?  THAT is the peace that surpasses all understanding. 
 
Read- “And the peace of God, which surpasses all understanding, will guard your hearts and your minds in 
Christ Jesus. Finally, brothers, whatever is true, whatever is honorable, whatever is just, whatever is pure, 
whatever is lovely, whatever is commendable, if there is any excellence, if there is anything worthy of 
praise, think about these things. What you have learned and received and heard and seen in me—practice 
these things, and the God of peace will be with you.” Philippians 4:7-9 
 
Q.  Where does this surpassing peace come from? 
Q.  What practices should we learn in order to receive the peace of God from the God of peace? 
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Growth Challenge:  Your peace, and the peace of your family is greatly dependent upon your thought life.  
Your thought life is influenced by the things you and your family consume (media, messages, social circles).  
Using Philippians 4:8 as a filter, discuss with your family what might you need to eliminate from your family 
intake? 
 
Division, bitterness, back-biting and gossip can destroy a workplace environment.  Peace is more than just the 
absence of conflict, but the presence of unity and justice.   
 
Q. As a leader, how do we bring the peace of God into our workplace staff or team? 
 
Read: “All this is from God, who through Christ reconciled us to himself and gave us the ministry of 
reconciliation; that is, in Christ God was reconciling the world to himself, not counting their trespasses 
against them, and entrusting to us the message of reconciliation.” 1 Corinthians 5:18-19 
 
Q.  What role does reconciliation have in peace?  
Q.  How are you doing with the ministry and message of reconciliation in your workplace, school, team or 
community? 
 
Closing Challenge:  Is there someone you need to get things right with?  Take the time this week to reach out 
and make amends. 
Week 4: The Road to Rage and An Alternate Route:  Many men struggle from “low frustration tolerance.”  
Chronic frustration is nothing more than living with low-grade anger. Men will learn some helpful strategies 
for practicing patience and kindness in stressful scenarios.  
Character Traits 4 & 5: Patience and Kindness. 

ABC Bible Study Review: James 3 (Matthew 25:14-30) 
Recite Scripture Memory Verse: James 1:19-20 
Scripture Memory Verse: “His master said to him. ‘Well done, good and faithful servant. You have been 
faithful over a little; I will set you over much. Enter into the joy of your master.’” Matthew 25:23 

 
Opening: “I don’t know what happened, he just snapped!” Perpetual frustration will often result in fits of rage 
and uncontrolled anger.  Those who walk in the Spirit learn to develop the characteristic of patience.  One 
thing you can be sure of, if you ask God to cultivate patience, He will give you plenty of opportunities! 
 
Q.  When are you most patient?  When are you least patient? 
Q.  Unresolved anger will always result in damage.  Are you more likely to implode or explode? 
 
Hulk Smash: The famous comic book character The Incredible Hulk is the visible expression of a person easily 
overwhelmed by rage. The classic line, “don’t make me angry, you wouldn’t like me when I am angry” comes 
from the 80’s tv adaptation of the classic green superhero. 
 
Q. Are there people in your life who fear angering you?  Explain. 
 
Patience is the ability to endure delay, interruptions, obstacles, provocation and lack of progress or results 
without annoyance, frustration or anger.  This can only come when we are Spirit led, not impulse driven.  
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Depending on the Spirit to give us patience requires us to stay in a constant attitude of prayer. It also requires 
us to practice selflessness. 
 
Q.  How does a lack of patience often reflect a selfish attitude? 
 
Read: “Know this, my beloved brothers: let every person be quick to hear, slow to speak, slow to anger; for 
the anger of man does not produce the righteousness of God.” James 1:19-20 
 
Q.  What is your impulse response when provoked? To be slow to hear, quick to speak, quick to anger? How 
might that be sabotaging your relationships? 
 
Compare James 1:19-20 to James 3:17-18.  How does this verse show us the payoff of patience? 
“But the wisdom from above is first pure, then peaceable, gentle, open to reason, full of mercy and good fruits, 
impartial and sincere. 18And a harvest of righteousness is sown in peace by those who make peace.” James 
3:17-18 
Q.  Who do you have the least amount of patience with?  What if God put that person in your life to teach you 
patience? 
 
INSIGHT: Patience, one of the fruits of the Spirit in Galatians 5:22 is actually the Greek word “makrothumia,” 
which means long-suffering. Patience does not come easily; it is a characteristic that is formed over time with 
intention and humility. 
 
Kindness is the right response to provocation and frustration, which flows from a person of patience.  Instead 
of snapping in anger (an impulse driven reaction), we are called to show kindness (a Spirit led response). 
 
Read- “Be kind to one another, tenderhearted, forgiving one another, as God in Christ forgave you.” 
Ephesians 4:32 
 
Q.  How does God’s posture towards us transform the way that we respond to others? 
Q.  What does it look like to be a kind, tenderhearted, forgiving man today?  
 
Trash Talk: Athletes are famous for their trash talking.  Who is the most famous (or infamous) trash talker of 
all time? 
Q.  What happens when we continually tear down those around us with our words? (see James 3:2-10) 
 
Read- “Don’t use foul or abusive language. Let everything you say be good and helpful, so that your words 
will be an encouragement to those who hear them.” Ephesians 4:29 
 
There are two things that we should take from this:  
1) Do not use foul or abusive words that harm and tear down others.  
2) Speak in a good and helpful way that builds up and encourages everyone around you. 
 
If the tongue is a “fire,” is there a smoke alarm going off in your home, your workplace, your church, with 
friends, or on social media? 
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Closing Challenge: Ask for an honest evaluation.  Ask your wife, your kids, or your co-workers this difficult 
question. “Have my words ever hurt you?”  Be ready to hear what they have to say.  Do not be defensive, but 
instead, with a tender heart, seek to understand and ask for forgiveness when necessary. 
 
 
 
 
 
Week 5: Iron Men: Drawing from one of baseball’s greatest feats, men will discuss what it means to be good 
and faithful for the long haul. Goodness and faithfulness comes with an incredible pay-out to those who invest 
their lives wisely.  
Character Traits 6 & 7: Goodness & Faithfulness 

ABC Bible Study Review: Matthew 25:14-30 (Next week we will cover 1 Corinthians 9) 
Recite Scripture Memory Verse: Matthew 25:23 

Scripture Memory Verse: “I have fought the good fight, I have finished the race, I have kept the faith.” 2 
Timothy 4:7 
 
Opening: Hall of Fame shortstop Cal Ripken is known as Baseball’s “Iron Man.” On May 30th, 1982, Ripken 
started a game at short stop for the Baltimore Orioles.  Over 16 years and 2,632 games later, Ripken started 
his last consecutive game, having shattered the previous record of 2,130 games by Legendary Yankee Lou 
Gehrig.  During that unbreakable run, Ripken played through pain, sickness, exhaustion and personal struggle 
with excellence, grit and grace.  He was good and faithful for the long haul, and he will forever be 
remembered in the MLB Hall of Fame. 
 
Imagine and describe what it must have been like for Ripken to accomplish such a historic feat. 
 
Q.  What does it look like to be an “Iron Man” as a husband, father, or leader today? 
 
There are two characteristics that often get overlooked in our world today; goodness and faithfulness.  In a 
world that cherishes charisma over character and talent over trust, these foundational marks of the Spirit do 
not get the recognition they deserve.   
 
Q. What does it mean to be “good and faithful” in our world today? 
 
In the sports world, “a flash in the pan” describes a player who displays a brief season of brilliance, only to 
subsequently disappoint with below expectation performances, fizzling out in anonymity.  Notable examples 
include Mark Fidrych, Ickey Woods, Kevin Maas and Buster Douglas.   
 
Q.  How do we avoid being a “flash in the pan”? Spiritually? As husbands, fathers, leaders? 
 
Read: “As iron sharpens iron, so one man sharpens another.” Proverbs 27:17 
 
Q.  How can being a part of a group like this IMPACT Coaching Cohort help you become an “iron man”?   
Q. How do you consistently invite encouragement, challenge and accountability into your life? 
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Growth Challenge: Assemble a group of “might men” who will encourage you and challenge you.  Write down 
the names of 3-5 men whom you could invite to go into a deeper relationship with and begin investing in that 
group.  It may even be some of the men in this cohort. 
INSIGHT: In the “Parable of the Talents,” (Matthew 25) the servant who is praised and rewarded by his master 
(who represents God) is commended for being “good and faithful.”  God is looking for men who will faithfully 
serve Him and strive to be faithful in their marriages, families, and spiritual growth.  “For the eyes of the LORD 
roam throughout the earth to show himself strong for those who are wholeheartedly devoted to him.” 2 
Chronicles 16:9 
 
Q.  What does it mean to be “wholeheartedly devoted” to God? 
Q.  How does/should a wholehearted devotion to God impact the way we lead at home, at work and in our 
church? 
 
John Calipari, the Head Coach of the Kentucky Wildcats once said, “You’ve got to learn to love the grind. 
Because life IS the grind.” 
 
Q.  What does it mean to “learn to love the grind” as a man of God? 
Q.  How do you “grind” as a husband, father or leader? 
 
Read: “Let's not get tired of doing what is good, for at the right time we will reap a harvest—if we do not 
give up.” Galatians 6:9 
 
Q.  How does the promise of a harvest (payoff) fuel our motivation to continue to be good and faithful, even 
when we are tired? 
 
Closing Challenge:  Find somebody else who needs to be reminded today not to give up. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Week 6: Run to Win: Leaders don’t run aimlessly or without a plan.  Men must learn to run to win, without 
running over people in the process.  
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Character Traits 8 & 9: Gentleness & Self Control 
ABC Bible Study Review: 1 Corinthians 9 (Next week we will cover John 15) 
Recite Scripture Memory Verse:  2 Timothy 4:7 
Scripture Memory Verse: “I am the vine; you are the branches. Whoever abides in me and I in him, he it is 
that bears much fruit, for apart from me you can do nothing.” John 15:5 
 

Opening: A bull in a china shop is a person who exercises power, enthusiasm, or great force without 
consideration or awareness to how their behavior might be hurting others or causing damage to those around 
them.  The characteristics of gentleness and self-control are absolutely necessary for every leader who is 
leading with the long game in mind. 
 
Q.  Describe a time when you were the victim of a “bull in a china shop” leader or personality? 
Q.  Do you ever struggle to exercise gentleness and self-control in the way that you interact with others? 
 
INSIGHT: In 1 Corinthians 9, we get a glimpse into the burning passion that fueled Paul.  He would “endure 
anything” to get the gospel out and would “rather die” than stop preaching.  Yet, in spite of this unwavering 
ambition, Paul talks about surrendering his rights and becoming weak to reach the weak.  Paul’s default mode 
(impulse driven) was to be a bull (or a bully), but through the Spirit, he learned how to be gentle and have self-
control. 
 
DEFINITION: Ambition- “a strong desire to do or to achieve something, typically requiring determination and 
hard work.” 
DEFINITION: Gentleness- “the quality of being kind, tender, or mild-mannered.” 
 
Q.  Is it possible to maintain a high level of ambition while also demonstrating gentleness? Explain. 
 
“Because I said so.”  At some point in our lives as a father, husband or leader, we have probably uttered these 
words.  It is a blanket statement of unquestioning authority.  Yet, it does nothing to demonstrate gentleness, 
understanding or respect to those around us. 
 
Q.  What are some ways that we can exercise leadership that invites other into a deeper relationship of 
understanding and trust?   
 
Q.  How can unchecked power become a pathway to abuse? 
Q.  Why is it important for a man to understand when, why and how to surrender his rights? 
 
Read Ephesians 5:22-33 
Q.  How do we see Jesus as the model for how a husband leads his wife and family? 
Read: “Fathers, do not provoke your children to anger, but bring them up in the discipline and instruction of 
the Lord.” Ephesians 6:4 
 
Q.  Describe a time when your father provoked you to anger, or when you provoked one of your children to 
anger.  How did a lack of gentleness play a role in that situation? 
Q.  Does “gentleness” mean, “let your kids do whatever they want?” How do we practice strong, gentle 
discipline? 
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INSIGHT:  Most important lessons in life are “caught” more than “taught.”  This includes discipline.  If you 
want to teach your children, employees, or team discipline, it begins with self-discipline, or self-control.  Paul 
describes this in 1 Corinthians 9:24-27, where he compares himself to a runner, an athlete and a boxer when 
explaining his commitment to personal discipline.  Paul teaches us an important principle- “A lack of discipline 
will eventually lead to disqualification.” 
 
Q.  Describe a time when an athlete, leader or spiritual leader’s lack of discipline eventually lead to his own 
disqualification. 
 
Consider This: The hardest person you will ever lead is the man in the mirror.  Self-control, or self-leadership is 
the most important trait a leader can have.  You cannot lead in your marriage, family, church or organization if 
you cannot lead yourself.   
 
Q.  What steps can you take to practice self-control, or self-leadership in your own life? 
 
Closing Challenge: Self-Leadership Assessment 
Rank Your Self-Leadership in the Following Areas: (1= out of control and 5= perfect control) 

• I exercise self-control in my thoughts and attitudes (see Philippians 2 & 4:8) Score: ______ 
• I exercise self-control in my speech and words in person and online. (See James 3 & Ephesians 4:29) 

Score:______ 
• I exercise self-control in my time management.  (See Psalm 90:12 and Ephesians 5:16) Score:______ 
• I exercise self-control in my spiritual disciplines (prayer, Bible reading, fasting, etc). Score:_____ 

• I exercise self-control in maintaining healthy relationships (See Ephesians 4:26 & Proverbs 17:17) 
Score:______ 

• I exercise self-control in areas of temptation and lust (See Matthew 5:28 and 1 Corinthians 10:13) 
Score:______ 

• I exercise self-control in my personal (physical, mental, emotional) health (See 1 Corinthians 6:19-20 
and 2 Corinthians 10:5) Score:______ 

 
OK, tally up your score.  Out of a total possible score of 35, how did you do?  Take time to reflect, pray and 
consider how you can grow in your own self-control and self-leadership. 
Week 7: Walk it Out: Talking is the easy part.  Now it is time to walk it out.  There is one secret to consistently 
living out the 9 characteristics of an Inside-Out Leader.  We will unveil this game-changing truth that every 
man can access immediately.  

ABC Bible Study Review: John 15  
Recite Scripture Memory Verse: John 15:5 
Scripture Memory Verse: "If we walk in the light as he himself is in the light, we have fellowship with one 
another, and the blood of Jesus his Son cleanses us from all sin.” Psalm 1 John 1:7 
 

Opening:  Love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.  These 9 
characteristics define the man who has learned to become an inside-out leader.  They are the reflection of a 
person who has moved from being impulse-driven to Spirit-led.  As the saying goes, “easier said than done.”  
This is a lifelong, daily journey of growth.  In today’s final study in the series, we will explore the one game-
changing secret to living out these characteristics for the long haul. 
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Read: “But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, 
self-control; against such things there is no law.” Galatians 5:22-23 
 
INSIGHT:  Our theme verse describes these 9 characteristics as “the fruit of the Spirit.” Fruit is a very easy to 
understand concept.  Jesus explains that just as a healthy tree will produce healthy fruit, a healthy Jesus 
follower (disciple) will produce the characteristics of Jesus in his life. (See Matthew 7:17-20).  He also does not 
mince words about a “believer” who shows no evidence of a life transformed by God… “Every tree that does 
not bear good fruit is cut down and thrown into the fire.” (19) 
 
Q.  What comes first, a seed or its fruit? 
Read: “As for what was sown on good soil, this is the one who hears the word and understands it. He indeed 
bears fruit and yields, in one case a hundredfold, in another sixty, and in another thirty.” Matthew 13:23 
 
The formula is pretty simple- Good Seed (the Gospel message) + Good Soil (a willing, receptive heart) = Good 
Fruit.  Our part in that equation is to be willing and receptive to God’s Spirit in our lives. 
 
Q. Describe a time when you experienced a lot of spiritual growth.  What factors were present during that 
time? 
 
Read John 15:1-17 
 
Q.  What does it mean to “Abide” in Christ? 
Q.  What is the relationship between “bearing fruit” and “abiding” in Jesus? Conversely, what about the 
capacity of a branch (a disciple) to bear fruit apart from the vine (Jesus)? 
 
Here is the #1 Secret for living out the 9 characteristics of an Inside-Out leader: A close, growing, dependent 
relationship with Jesus. 
That’s it.  If you are living every day in complete dependence upon Jesus, striving to obey Him and walk in 
relationship with Him, He will bear His fruit in your life through the Holy Spirit. 
 
Read: “So then, just as you have received Christ Jesus as Lord, continue to live in Him, being rooted and built 
up in Him and established in the faith, just as you were taught, and overflowing with gratitude.” Colossians 
2:6-7 
 
Underline these words- “just as you have received Christ…”  The Bible says that we receive Jesus by grace 
(God’s unmerited favor), through faith (trust and dependent surrender), in Christ alone (not my own effort or 
ability). 
 
Q.  What are some ways we try to “take matters into our own hands” as men? 
Q.  How do we “continue to live in Him” in the same way we “received Christ” practically speaking? 
 
Describe your prayer life. 
“Prayer is not a preparation for work, it IS work. Prayer is not a preparation for the battle, it IS the battle.”— 
Oswald Chambers 
Q. Do you believe this? Do you live as if this were true? 
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Describe your commitment to communing with God through Scripture. 
“The Word of God is the first and most important way we hear God speak to us, His people.  A closed heart or 
a closed mind can usually be traced back to a closed Bible.” — Warren Mainard 
 
Conclusion:  If you want to transition from being impulse-driven to Spirit-led, it requires change. The problem 
for most of us is we want everything to change without changing anything. 
 
Q.  What changes do you need to make in order to see lasting fruit in your life? 
 
 


