
Report of the Director for Evangelical Mission 

Reverend Jim Mossman 

 

I began to serve in this position just as the world began to lockdown due to COVID last 

March. As congregations and leaders scrambled to learn how to conduct their ministries in a time 

of social distancing, so I needed to learn how to fill this role without as many opportunities to be 

present in the places where ministry and mission are happening across our synod. It has been a 

year of what is called in mission leadership literature ‘adaptive response.’ Our congregations, 

synod, and denomination have been forced to plunge ahead seeking a way forward in mission 

when we lack a full picture of the future. It has been exciting to see the willingness of churches 

to experiment in areas of worship, mission, and stewardship. In the early days I sensed there may 

have been excitement to see ourselves forced to try new things, without regard to ‘how we’ve 

always done it,’ and discover we can use the tools of modern digital technology to reach new 

people. Now there is often some fatigue, a longing to recover some of what we loved about how 

we lived as churches. 

The truth is that the church in North America broadly, the ELCA and the Western Iowa 

Synod specifically faced ‘adaptive challenges’ long before we came to know the name, COVID. 

The congregational practices we are most familiar with in the areas of worship, stewardship, 

education, and evangelism have been struggling to serve the mission of Jesus Christ for many a 

year. For instance, many congregations did not have a single baptism in the year prior to the 

pandemic.  

We are beginning to name goals as we focus on building relationships, renewing worship, 

learning together and growing in stewardship. This year two mission opportunities, one 

unexpected and one planned, showed the strength we have when we serve together. The people 

of responded heartily to help the Southeast Iowa Synod after the August derecho, gathering over 

$25,000 to help those in need. Then, to help with rising hunger, you contributed $18,000, 

providing $3000 for each conference feed hungry people in your community. Together we can 

be the hands and face of Jesus. We saw that we can do greater things together for Christ than we 

can do alone. More broadly, the ELCA has set itself the objective to grow younger and more 

diverse, to become a church that reflects fully the kingdom of God begun in Jesus Christ. Our 

mission is to reach out to all people with intentional urgency. 

As we grow together as a community in mission, synod staff we do this together as in 

partnership with congregations role to help focus our efforts in four primary areas: mission 

support, congregational mission and purpose, and stewardship.  This year has been one of 

learning and adapting for me. We can all be thankful for the faithful financial support of the 

synod from our congregations through the uncertainties of this year.  Looking ahead, we will tell 

stories and grow together in mission and ministry as we build new relationships, learn together 

about how to be in mission and ministry in a world emerging from the pandemic, and deepen our 

understanding of how to be generous stewards who make Jesus real in the world.  

We know the Western Iowa Synod faces challenges in the area of mission support and 

many of our congregations have worries about their own sustainability. We also know from 

scripture that Jesus Christ instructs us to not worry, but to trust in the grace filled provision of 

God for all that we need. Our deeper challenge and opportunity is to equip all the people in the 



Western Iowa Synod to grow in living as faithful stewards, freed from worry and rooted in 

Christ. We plan to invite you to initiatives that help us grow together in generosity in our lives. 

Looking forward, let us be together a church that is excited about sharing in the mission of 

Jesus, rooted in the Word, learning together across all ages, worshipping anew with heart and 

creativity. The synod staff—all of us walk with the congregations of the Western Iowa synod as 

we are church together in mission. 

 

Respectfully submitted, 

 

Reverend Jim Mossman  


