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2020 OFFICERS AND PARISH COUNCIL 

Church of St. John the Divine  *  Diocese of British Columbia 

Terms of Office 

Post Name Term ends 

The Wardens 

  Rector’s Warden   Chris Eve (Jan.-Aug.)  February 2021 

     Michael King (Nov.-Dec.) February 2021 

  Assistant Warden   Karen Coverett   February 2021 

  People’s Warden   Joan Huzar   February 2022 

  Assistant Warden    Lorraine Gates   February 2021 

Parish Councillors    

     Susan Bansgrove  February 2022 

David Buckman   February 2021 

     Carol Denton   February 2021 

     Marguerite Heppell  February 2021 

     Penny Holt   February 2021 

     Erin Kelly   February 2022 

     Bill Williamson   February 2022    

Delegates to Synod 

(2 year term)    Joel Durkovic   February 2022 

     Joel Hefty   February 2022 

     Bill Huzar   February 2022 

 

Alternates    David Buckman   February 2022 

     Duane Lecky   February 2022 

    

Stewards 

 David Buckman Treasurer   

 Jim Harlick Offerings Coordinator 

 Doug Henderson Data Recorders 

 Financial Review Walter Hundleby 

Staff 

 Alastair McCollum Rector  

  Kevin Arndt Priest Associate 

  Bill Tarter Priest Associate 

  Grant Croswell Priest Associate (Jan-July) 

  Patrick Sibley Deacon 

  Stephanie Wood Associate Curate 

  David Stratkauskas Director of Music 

  Ruth MacIntosh Family Ministry Coordinator  

  Carol-Ann Zenger Parish Administrator 

  Alistair Whiteside Caretaker  

Honourary Assistants 

Derek Dunwoody / Andrew Gates / Larry Scyner / Jane Reid 
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The Parish Register from 2020 

 

 

Baptism 

Cedar Henry Melville Isaacs 

Clara Grace Melville Isaacs 

 

 

 

Blessing of a Marriage 

“Let their love for each other be a seal upon their hearts…” 

Alisha Christine Clair-Rein Richard James Bailey 

Rose Marie Spicher  Brian Dale McMillan 

Kimberlee Louise Graham-Knight  Miles Wilfred Motture 

Sandra Ann Austin  Roger Lee Patterson 

Karen Elizabeth Marie Morrison  Kalen Christopher Lee Harris 

 

 

 

Deaths 

“We praise and magnify thy Holy Name 

for all Thy servants who 

have finished their course and kept the faith.” 

 

Edward “Ted” Norman Hughes 

Ann Margaret Machin 

Bea Holland 

Peter Scriven 

Marjorie Shaw 

Joyce Isabel Caldwell 

Alan Ormerod 
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REPORT OF OFFICERS 

Rector 

This year, 2020, was certainly strange, definitely difficult, and yet surprisingly positive in many 

ways. Strange because of the pandemic which has turned our lives upside-down, difficult because 

of the fatigue and stress which has gone along with it- the sense of uncertainty, the isolation, the 

need to change plans from one Sunday to the next – and positive because I have seen in our 

community great acts of compassion, creativity, dedication, and connection from the very start of 

this pandemic.  

 

We started so well… 

We went into 2020 with a renewed commitment to our Vision as a community and an expectation 

that we would focus on living out the aims of our strategic plan, the work that the  

Strategic Planning Group had done was endorsed at our Vestry and Parish Council was about to 

embark upon the thinking that would have moved us towards the goals and outcomes we sought. It 

seemed clear to us that this would be our priority for the year ahead.  

 

COVID-19 

The speed of the spread of the novel Coronavirus took the world by surprise – especially me who, 

as most will remember, was in India enjoying a delayed honeymoon when it started to be clear just 

how much life was going to change for us all as a result of measures being quickly brought in to 

slow the spread of COVID-19. Thanks to quick-acting in-laws Sabina and I were flown out of Delhi 

on one of the last planes to come to Canada before the borders closed.  Kevin Arndt, who had done 

such a good job, with the staff and leadership team, in responding quickly to the Provincial 

shutdown of offices and gatherings, stood aside when I returned and following his advice, I was 

back working the day after I landed (thanks to a lack of jet lag).  Thanks to the work of Kevin and 

others we were already pivoting to an online model of gathering, but as the shutdown grew stricter, 

we realised we were in this for a long time, and the Zoom Service which allowed us all to stay in 

our homes and still have many of us contribute to the service was born. We quickly moved all of 

our meetings to online gatherings and started a daily prayer service shared on our website Monday-

Friday at noon which continues up to now and has a number of people from around the world 

joining us in praying together. 

 

The Long Haul 

After waiting months for the Province to allow careful, socially distanced gathering we re-opened, 

for which particular thanks are due to Graeme Brown and Andrew Gates who with other members 

of the property group, sought to make the offices and Church building as safe as possible. 

Recognising that many of us still could not attend in person, we started with a livestreamed service, 

but it became clear that not being able to contribute was frustrating to those who remained in their 

homes, and when the next shutdown came (much to our surprise at the time) we moved to the 

format which is now our main Sunday gathering, known as our ‘Zoom Hybrid’ with portions taking 

place in the church building alongside contributions by congregation members and preachers taking 

place via zoom. This, alongside a live broadcast Evensong (which we moved to having weekly 
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rather than monthly) continues to be the staple of our worship. Credit must be given to Karen 

Coverett and David Stratkauskas for all the hard work and creative MacGyvering which have 

resulted in such a high standard in our online worship offerings.      

 

We have sought to offer adapted, or scaled down, or creative online possibilities for other parts of 

our shared life together – from weddings (three under COVID-19 restrictions), small funeral 

gatherings (with the hope of larger gatherings when safe), to our Food Bank work, Sermon Circle, 

various small groups, Parish Council meetings, Online Coffee Hour, and learning groups such as a 

Watershed Discipleship reboot in Fall. Thank you to all, too numerous to name, who have taken 

part in and adapted to this new way of working.  

 

Thank you also to those who have been calling those without internet, teaching friends, neighbours, 

and community members how to use Zoom, those who have offered physically distanced pastoral 

visits (where allowed) and all those who have gone above and beyond to keep us connected to one 

another.  

 

Givings and practicalities  

Through all of this our finances have not been hit as hard as some by the pandemic. Many of you 

continue to give generously to support the ministries of our community and do so in safe and 

practical ways – by electronic giving, via CanadaHelps, or mailing cheques to the office. Our 

Treasurer and Finance Group have kept on top of our spending and have continued to steward 

our financial resources whilst keeping our accounting as clear and open as possible. 

 

Property Committee have as best they are able continued to maintain and care for our buildings 

and the grounds.  Graeme Brown has worked incredibly hard on keeping the day-to-day 

maintenance going, as has Andrew Gates who, having stood down as Property Chair, stood up 

again as the effects of the pandemic and the need for someone to co-ordinate our property work 

became clear.  

 

Of major concern to our property committee, and to the Parish leadership as a whole, has been the 

difficulties experienced in the gardens. We have sought to work with the Court Board to offer a 

variety of alternatives which might add to the security of the grounds as a whole. Having sought 

advice from VicPD’s CPTED (Crime Prevention Through Environmental Design) trainer, we had 

suggestions of work which would go a long way to deterring unwanted activity in the garden – to 

date we still have no-one who has taken on the role of managing that project and being a group of 

volunteers there is only so much the property committee are able to undertake. In 2021 Parish 

Council will be undertaking a full CPTED review, which will involve finding ways immediately to 

ameliorate the situation in our grounds and we hope that will start in March with a Social Justice 

based group called Rethink Urban.  
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Thank You 

Each year I am concerned that I might forget someone or some group who make up our community 

and who make it possible for us to do what we do. I haven’t named all of the groups here, but I am 

grateful to you all.  I am so grateful for those staff and volunteers who continue to make it more joy 

than duty to serve this community:  from the Staff Team we lost Grant Croswell  who is working 

with Holy Trinity, Sooke in their transition, and we gained the talents and pastoral skills of 

Stephanie Wood, who joined the stellar cast of Kevin Arndt, Bill Tarter, Patrick Sibley, Ruth 

MacIntosh, David Stratkauskas, Carol-Ann Zenger, bookkeeper Nicolas Michel and our 

Custodial team Alistair and Una Whiteside who make it all happen, along with  our Honouraries 

Derek Dunwoody, Andrew Gates and Jane Reid, who are so gracious and have given so much to 

our community.  

 

I can’t, of course, forget the service of our Wardens, thank you to Chris Eve who stood down 

during the year and who gave so much time and commitment to our parish life, and thank you to 

Michael King who accepted my appointment as Rector’s Warden – thank you to Joan Huzar , 

elected as People’s Warden at vestry this year, and to Associates Karen Coverett and Lorraine 

Gates, for all of your help and wisdom, adaptability, good humour, and support, over the past year, 

and your unstinting service to our community.  

 

Our new Bishop 

During 2020 we adapted so many things, and one of those was the online, yet powerfully prayerful, 

election of a new Bishop Anna Greenwood-Lee who takes on that role in 2021. Anna comes to us 

from the Diocese of Calgary where her compassion, wisdom, and work for inclusion and social 

justice have made her stand out as a beacon to the Church. We look forward to working with her, 

and the challenge and new vision she brings with her.  

 

Where now? 

We hope the end is in sight for this pandemic, but there is still so much that is unknown in terms of 

when vaccinations will take place, and how long it will take for things to open up again so that we 

might gather in person. As we look back on 2020 there is much we have learned, and there is much 

to pay attention to – not least how we remake connections to one another, and how we keep the 

connections with people all over the world who have attached themselves to our community due to 

the wonders of the internet. There is no doubt that we will have to think in terms of working in 

‘hybrid’ form from now onwards.  

One thing that remains the same, this community continues to encourage and inspire me, and I 

know I am not alone in feeling that way. I continue to be grateful for the privilege of leading such a 

community and sharing this dance of faith together, thank you for all you do and all you are. As I 

have said before, I look forward to our continued sharing in our common life of faith, hope, and 

love. 

 With thanks for our partnership in the Gospel. 

Yours faithfully in Christ, 

 Alastair Singh-McCollum 
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The Wardens’ Report 

2020 has been a very unusual year for everyone and the same is true in the life of St. John’s. Many 

things we thought we knew changed in March with the beginning days of COVID-19 in Canada.  

The wardens joined with the staff and clergy to have a weekly leadership team meeting while we 

figured out how to navigate the changes that needed to be quickly implemented in March with the 

move to worshipping together on Zoom as we were no longer able to gather in person. With 

Alastair and Sabina away on their honeymoon in India, we were very grateful for Kevin’s 

leadership during those initial days of physical distancing. 

In June, we were finally able to welcome Stephanie Wood as our Assistant Curate.  While we are 

still awaiting her ordination, which was delayed due to the restrictions on gathering, Bishop Logan 

authorized her to act in the manner of a deacon and curate until such time as her ordination can be 

rescheduled. Stephanie will be with us at St. John’s for two years.  We are grateful for Stephanie’s 

enthusiasm and willingness to pick up the phone and make connections as she focuses on  

pastoral care. 

In July, we saw the Rev. Grant Croswell transition from his role as a self-supporting priest at St. 

John’s to Interim Priest at Holy Trinity in Sooke. We all wish Grant well in his ministry there and 

are grateful for the opportunity to have him as part of the parish here.  

In a year of many transitions, we saw Chris Eve step down from his position as Rector’s Warden in 

August We are grateful for his passion and dedication to this community over many years.  In 

December Alastair appointed Michael King to this role.  

In December, we welcomed Dr. John Thatamanil as a vocational intern. We are grateful to be a 

part of John’s journey towards the priesthood and for the wisdom that he has already been sharing 

with us. 

Also, in December, we released a large flock of small, knitted sheep into the wild … along with 

cookies!  We hope you enjoyed your Christmas surprise and if you didn’t receive a sheep and would 

like one (we didn’t manage to get quite enough made for every household in the parish to have 

one), don’t hesitate to let us know.  More are still being knitted! 

The Wardens continue to meet with the Incumbent and other clergy (as available) twice a month as 

well as ad hoc meetings. The weekly leadership team meetings that began in March due to necessity 

have continued as the wardens, clergy and staff felt it was beneficial and ensured we were moving 

forward together. Wardens also share chairing Parish Council with the incumbent, or participate in 

several committees, such as Finance, and Liturgy.    

A key focus of discussion during many of the meetings throughout 2020 has been the situation in 

the area around and on the church precinct. One thing has been very clear throughout, this is a 

complicated issue that is wide-reaching in its impact and in the solutions needed. We are in the 

process of engaging Rethink Urban to complete a Full Spectrum Community Safety and Well-Being 

Assessment, including having a Practitioner-in-Residence for 6 months. We are excited to have a 

way forward in relation to the security issues on the property, that will also allow us to engage with 

our neighbourhood and build new relationships. 



9 

 

The second key focus of discussion throughout this year has been on how we stay connected as a 

parish community when we are not able to do so many of the things that we would normally do 

together.  We are grateful for those who have been phoning people to ensure we stay in touch. We 

are grateful for those who provide leadership in our daily prayers online. We are grateful for those 

who continue to work in the Food Bank and have been willing to switch up how things are done so 

that we can still provide that much needed support. We are grateful for everyone who has been so 

patient as we have tried different ways of gathering online (and briefly, in person). While we rarely 

get to see each other in person at this time, we are still a community and we will continue to find 

creative ways to be together, while we remain physically distanced. 

The project to upgrade our Casavant organ console is still underway. The challenges of COVID-19 

have definitely impacted the timing of this project and at this point the completion of the project is 

delayed for some time yet.  While delayed, the organ project does still require funding. Fundraising 

concerts are much trickier in the current physically distanced world we live in. Knowing what an 

integral part music plays in our worshipping life, we would encourage you to support this work by 

donations to the Organ Refurbishment Fund on our CanadaHelps webpage. 

Thanks to the efforts of Joan Huzar, St. John’s is the recipient of a $100,000 Enabling 

Accessibility Fund grant from the federal government towards the cost of building a ramp to the 

lower hall. Final details are still being worked out, particularly in relation to the placement of the 

ramp so that we can meet the preferred ramp elevation which will ensure such a long ramp is fully 

accessible. Pat Anderson has taken on the role of Project Manager.  There will be additional funds 

required to complete this project. A request for your financial support of this project will be coming 

soon.  

We wish to thank the congregation for the wonderful support they have provided us over the year.  

We encourage the members of the congregation to bring us your concerns, comments and 

suggestions so we can work towards St. John’s being a welcoming inclusive environment for all to 

worship, learn and contribute. 

Respectfully submitted, 

Michael King  Joan Huzar  Karen Coverett Lorraine Gates 

Rector’s Warden  People’s Warden  Associate Warden  Associate Warden 
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REPORT OF STAFF 

 

Assistant Curate Report 

 

To the dear parish family of The Anglican Church of St. John the Divine: 

It has been my pleasure and privilege to serve this amazing community of St. John’s these past 

eight and a half months.  I began my curacy last June immediately following an intensive Clinical 

Pastoral Education residency for Providence Health Care, and shortly after the outbreak of the 

COVID-19 pandemic.  What an interesting time to be stepping into a new ministry!  The early days 

of finding our feet with Zoom for our worship services seemed so surreal, and yet we seem to have 

found a rhythm to it all.  Thanks be to God!   

When I first started at St. John’s, Alastair offered some very wise and discerning words to support 

me through the beginning of my ministry.  He said, “be a ministry of presence.”  Indeed, this was 

excellent advice as it afforded me the generous space to simply be “present” and get to know folks 

through Zoom and various meetings.  I have also had the privilege of reaching out to people via 

phone calls and socially distanced visits to offer pastoral and spiritual support.  I am thoroughly 

enjoying the opportunities to preach, officiate, and participate in our liturgy planning team.  While 

the challenges of learning how to “do church” in this time and place remains with us, I can see we 

are without a doubt a resilient community of people who support and care for one another.  I know 

we are all looking forward to the day when we can gather again in person.  What a celebration that 

will be! 

Currently, and for those who may not know, I am working toward certification to become a 

Spiritual Care Practitioner and doing a Professional Ethics course through Vancouver School of 

Theology.  I am having regular mentor meetings with my CPE supervisor for the next four months 

and, God willing, I will be a Certified Spiritual Care Practitioner by June.   

As I end this report, I would be remiss if I did not say that the best part of St. John’s has been 

getting to know the people!  There is such a spirit of warmth and welcome at St. John’s, and for this 

I am truly thankful to our good Lord and to all of you. 

God’s joy and peace. 

Respectfully submitted, 

Stephanie Wood 
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Family Ministry 

Family Ministry in our parish is about nurturing and encouraging the gifts that the youngest 

members bring to our community, providing pastoral care, and creating opportunities for faith 

formation and social connection.  

This has certainly been a year like no other!  

Family Ministry this year responded to the pandemic by focusing on the spiritual and mental health 

of our young ones and of the adults that care for them.   

While being asked to be physically distant, we found responsibly creative ways to avoid isolation. 

This year much attention was given not only to what was offered, but also HOW it was offered. 

Depending on health directives, we shifted programs to meet changing needs. 

Almost immediately after our last vestry meeting, all our ministries went on-line and we discovered 

Facebook Live, Live Streams, and Zoom!  

In March Sunday Children’s Ministry (what we call Sunday School) and kidspace (gathering for 

kids in grades 3-6) started meeting on zoom. Thanks to Mark Hanson, who has helped when he is 

available, and to Gabbie Knudsen who’s creativity has been greatly appreciated! 

Weekly from June to September we held family social gatherings in neighbourhood parks and at 

Elk Lake. Families brought their own food, we sat at appropriate distance, children played, and the 

adults had much needed time to check in and relax! 

During the late spring and summer months TRY (the Tolmie Region Youth program) was able to 

meet face to face in outside locations! This was a welcome change to the zoom gatherings! Jaime 

and Liz do a fantastic job of supporting teens through creative programs and weekly personal 

check-ins over social media. This group has since moved back to on-line gatherings, but still bakes 

and cooks regularly for the “Out of the Rain” youth shelter. 

In October we started Forest Church for Families. These regular outdoor gatherings involved 

some free play & visiting, a Godly Play style story, and theological reflection rooted in our natural 

setting. Of course, as with all our gatherings this year, families were appropriately physically 

distanced.  

Regular door to door deliveries for families included our little wooly nativity sheep, wonder boxes 

with materials for Sunday Children’s Ministry, prizes from on-line kidspace games and TRY trivia 

nights, back to school blessing bags, and pageant costumes for our on-line pageant! 

Children, teens and their families continue to contribute to the liturgical life of our parish through 

regular video compilations such as “Easter Alleluia”, “The Lord is My Shepherd” and “The 

Christmas Pageant ”. These were shown after our zoom church service, and they were posted on-

line with many views!  
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I also participated in the St. John’s virtual presence through posting midday prayers, short videos, 

stories during pride week, Godly Play stories, and the recent “Sunday Night Story and Prayers”. 

Kevin and Julian Arndt also offered wonderful bible studies. These can be viewed in the family 

ministry section of the parish website. Also, please like and follow the “Family Ministry News – St. 

John’s Victoria” Facebook page! 

I was able to take advantage of some time for professional development. I completed my 

certification for Godly Play, and I took two workshops through the Network of Biblical Storytellers.  

I have tried to connect regularly with children, teens, and their adults, and to provide opportunities 

for these families to remain connected with each other and the wider church. This year, I would like 

to find ways for families and elders of our St. John’s community to “pair up” for mutual friendship 

and support.  

I am so grateful for the opportunity to minister with this faith community. We will continue to be 

creative, to connect, to support one another, and to be confident in God’s ever present love! 

Respectfully submitted, 

Ruth MacIntosh 

 

Music Ministry 

What can one say? The year started normally enough, but by the middle of Lent, of course, nothing 

was in any way normal. 

First, the good things: 

• as of the end of 2020, we were still offering music in some form at some liturgies, and in 

this we are luckier than many churches in many locations worldwide. 

• We have been able to keep our Music Scholarship Programmes going through having a 

small consort sing Choral Evensong. 

• The Choristers (Red Choir) recorded a Carol Service for online release before Christmas. 

• The Community Choir (Purple Choir) produced a series of hymn recordings with Christ 

Church. 

• We now are offering Evensong on a weekly basis. 

• Some concerts were able to happen, during the short period when limited-size audiences 

were permitted by our Provincial Health Officer, and afterwards live-streamed, including a 

performance of the Christmas portion of Handel's Messiah seen by several thousand people 

online. 

• we have been able to help and support other parties in the local music community, through 

providing a venue for Victoria Children's Choir rehearsals, for Coastline Fiddlers, for our 

Scholars and some other students to record audition tapes and recitals, and for Victoria 

Baroque performances (all following appropriate protocols of course) 

• We also elected, when the first lockdown hit, to keep supporting our music scholars even 

though they couldn't sing for our liturgies, in recognition of the difficult situation in which 

artists were finding themselves. 
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• We have made a particular effort to include more music by women composers in our choral 

offerings, particularly since September (there has been at least one piece by a female-

identified composer nearly every week since then - see the list at the end of this report for 

some of the composers whose fine music has been featured). I hope to move towards 

including more music by African American and other under-represented composer as well. 

Second, the challenges, of which there were, unsurprisingly, many: 

• Due to health restrictions, we mostly haven't been able to make music in the context of our 

usual Sunday Eucharist, particularly limiting the activities of our two larger choirs, which 

have for most of the year seen all of their activities suspended. 

• There is currently no way to know when we will be able to return to full liturgical and 

musical activities, nor to know how many of our musicians and singers will still wish to 

return when it is possible. 

• Corporate hymn singing hasn't happened in nearly a year; the danger of the congregation 

'losing its voice' is a real worry. 

• Despite the efforts to connect people with live streams and zoom services, online worship 

and music making is simply not the same, and for many of us, simply can't happen without 

the in-person connection. As with artists, musicians, and worshippers everywhere, it would 

be dishonest to say that this time has been anything less than gravely challenging, and 

indeed, for many of us, deeply depressing. 

• The organ console renovation has taken much longer than anticipated, due to complexity not 

anticipated by the builders, and delays caused by COVID (closures of parts suppliers in the 

USA, for instance). Originally approved on the understanding that it would be completed 

before Easter 2020, we now have no identifiable end-date in sight. This has placed a 

significant limitation on our choral repertoire, and been a handicap for our Organ 

Scholarship programme 

Lastly, here is how we are planning as best as we can for the future: 

• I have been working to put in place the technology to allow us to run a decent-quality 

livestream alongside the zoom meeting on Sunday mornings (the need to go to a Zoom 

Meeting at the second lockdown unfortunately had as collateral damage the shutting out of 

music making from the morning service); if this is successful, we will be able to introduce 

more varied music on Sundays, allowing a wider group of participants from amongst our 

choirs and associated singers 

• We have identified the need to invest in the technology to support live streaming and 

broadcasting from the church, recognising that even once limited or full 'opening' is 

allowed, we will continue with some form of our 'virtual' offerings as well. 

• I hope for another recording project or two before the summer - possibly including one 

focusing on Eastertide music with the Choristers. We had hoped to record the Mass setting 

by Florence B Price, when we were expecting to have our organ back by the end of 2020. 

I'm exploring if there's a way we can do still do this. 

• All in all, though, especially with no certainty about when or if we will come out of the 

pandemic, nor what the evolving restrictions will be around faith services or music making, 

we are mostly in a situation of 'wait-and-see'. 
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Finally, I would like to express my thanks for your support of myself, the Scholars, and music 

generally. I also would like to express my gratitude for the patience of the singers in the choirs in 

waiting out the long periods of silence, for the flexibility and commitment of the Scholars, and for 

the foresight shown in creating MacRae and Sutton funds years ago, and for my helpful and 

supportive colleagues on the staff and leadership team. 

Here are some of the female-identified composers whose excellent work we've sung at services 

since September:  

Amy Beach, Hildegard of Bingen, Sarah Cattley, Elizabeth Coxhead, Joanna Fobes L'Estrange, 

Tamsin Jones, Libby Larsen, Stephanie Martin, June Nixon, Elizabeth Poston, Undine Smith-

Moore, Janet Wheeler, and Margaret Woodley 

Respectfully submitted, 

David Stratkauskas 

Director of Music 
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REPORT OF ORGANIZATIONS 

 

Alliance Club 

 

The Alliance Club is a drop-in centre that offers youth ages 13 to 19 a safe, healthy alternative to 

‘hanging out’ in the downtown core. It also provides a connecting point for street-entrenched youth 

who wish to explore a more positive lifestyle.  

 

Services include a meal program, a daily snack, shower and laundry facilities, hygiene products, 

clothing, computer, TV access and WiFi. 

 

Additionally, the staff provide support with counselling and relationship building. Staff can refer 

youth to community resources for additional support.  

 

St. John's has supported the Alliance Club for over 20 years by providing casseroles to supplement 

their meal program. With Covid-19 we can no longer gather to prepare these casseroles, but a 

dedicated group of 8-10 people continue to make casseroles at home, freeze them and every couple 

of months we deliver them to the Alliance Club. Our food is always received with grateful thanks. 

 

Respectfully Submitted, 

Gerry Melville and Christine Scott 

 

 

Chancel Guild 

Chancel Guild has the responsibility to care for and prepare all items required for our services, 

including the purchase of flowers, wine, wafers, and candles.  We started out the year in the regular 

way with 13 members in teams to arrange flowers and prepare the Sanctuary and all items required 

for the Eucharistic services.  In addition, 11 members were on our roll to care for the linens, three 

members were baking the communion bread and six members were working in teams to polish 

brass and silver. 

This all changed dramatically in March of 2020.  We were not permitted to assemble for services at 

first and when we could we had fewer members who felt comfortable coming out to prepare and 

participate in the usual way.  We have attempted to keep some of our work going and mark the 

changing liturgical year.  We had a socially distanced ‘polishing party’ before the church reopened 

for services in September, and modified decorating was done for Thanksgiving and Christmas. A 

simple set up for the eucharist is still undertaken week by week. 

We pray that we will be able to gather again soon and continue to prepare and beautify the 

sanctuary for worship.  My thanks to all Guild members for their service in our shared ministry. 

 Respectfully submitted, 

Lorraine Gates, President 
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Finance Committee 

Committee members: Joan Huzar (chair), Sandi Austin, David Buckman, Lorraine Gates, Joel 

Hefty, Marilyn Kertoy. 

Ex officio – Alastair McCollum 

The Committee met 13 times, twice in January as we worked on the budget, and monthly thereafter, 

via Zoom after COVID-19 struck.  We have reported regularly to Parish Council and provided 

quarterly financial reports to the parishioners via email. 

Our on-going work is the oversight of finances.   We monitored cash flow needs (we need to ensure 

there are funds in the bank to pay the bills and our staff) and took $50,000 from our investments to 

ensure we could meet ongoing costs. 

A special stewardship letter was sent out in November to encourage parishioners to continue to 

support the church.   Through all of the COVID ups and downs, that support has continued, mainly 

through pre-authorized givings (we are very pleased that about 80% give this way), and also using 

Canada Helps, a useful and easy way to let people donate online.  Of course, people can still send in 

their envelope givings and donations through the mail. 

This past year we received several donations and grants (in particular from the Victoria Foundation) 

that were to be targeted to the area of greatest need.  The Committee determined that paying off past 

projects was a priority and thus we were able to pay off both the Chapel Refurbishment Project and 

the Sanctuary Lighting Project. 

The work continues on Policies and Procedures as we fine tune the process, particularly around 

grants and gifts.  We worked with Carol-Ann in the office to ensure appropriate thank-you notes 

are sent. 

The Investment Committee (a sub-committee of the Finance Committee) reported quarterly and has 

its own separate report to the annual meeting.  We approved a change in their policies and their 

move to new investment firm Jarislowsky Fraser (following the lead of the Diocese). 

In particular we looked at: 

• Funding for choral scholars – working with David Stratkauskas, our Music Director, a 

formula for determining funds available from the McRae and Sutton Scholarship funds to 

pay the choristers and organ scholar was established and the stipend for choristers and organ 

scholar was raised. 

• Refugee accounts – efforts were made to ensure appropriate funds were in the correct 

accounts.  We worked with Chris Eve and Bill Williamson to successfully resolve all 

questions.   

• Food Bank – we worked with Food Bank leaders to successfully develop a better way to 

track expenses and ensure accountability. 
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• Establishing on-line payments for many of our invoices using the Canadian company 

Telpay.  This was a very successful effort that saves on the expense of cheques (we now 

write very few actual cheques) and time to prepare accounts.  Two wardens review 

payments electronically and payments are made directly to the payee’s account.  End result: 

accountability maintained, records retained, economies achieved. 

• Preparing the budget for Vestry, with the goal of financial sustainability and a balanced 

budget. 

• Our role in the church as we met with the Transforming Futures Team. 

• The need to seek pledges and fundraise for each project we undertake as a Church.   

This has been a satisfying year for the committee as we dealt with both major and minor issues and 

managed to have a good time doing it.  We will miss Sandi Austin as she has moved to Duncan.  

We will need to consider our committee membership in 2021 to meet the mandate of 3 parish 

members. 

We will continue to work to fulfil our mandate, to ensure the finances are in order and seek to bring 

St. John’s into a financially sustainable position. 

Respectfully submitted, 

Joan Huzar, chair 

 

Greeters and Welcomers 

COVID-19 has resulted in many changes in our worship services, which are now online, and do not 

require Greeters or Welcomers. However, for a short while, in the fall of 2020, services were held 

in the church, with a limited number of worshippers seated six feet apart, and everyone wearing 

masks.  For this period, two Greeters were required at each service. Eight volunteers made 

themselves available on a rotating basis to carry out these duties. 

The two Greeters registered each worshipper, keeping track of names on a spreadsheet, then 

assigned people to seats so that they were separated from other worshippers. Also, they guided 

parishioners during the Eucharist, and at the end of the service, when the exit to the church was 

different from the entrance. A Greeter presented the collection plate at the time of the offering. 

These duties were explained in a “Guideline for Greeters", which was available for reference at the 

entrance to the church.  

It is very likely that changes to past practices will occur again, requiring a renewed approach to the 

roles of Greeters and Welcomers in our services.  

Many thanks to those volunteers who came forward when needed to help keep the services alive  

in 2020. 

Respectfully submitted, 

Ann McLaren, Co-ordinator of Greeter Teams 
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Investment Report 

Our parish benefits from the generosity of previous generations and the investments they made 

through their financial gifts. The Investment Committee oversees long-term financial assets. We 

arrange for investment management, monitor performance, and occasionally make adjustments. We 

strive to balance prudent risk management with the need for returns. The Committee reports 

through the Finance Committee to Parish Council, Wardens, and Vestry. 

In 2020, the investment portfolio supported the parish by providing $120,469 in cash, $70,469 in 

interest, dividends, and liquidated year-end gains, as well as a $50,000 withdrawal. Income 

statement information in the chart below reconciles amounts to the accountant’s presentation. 

 

Investments Value, Cash Flow, and Income Summary 

Amounts in C$       Source:  Leith Wheeler reports 

 Book 

Value 

Cash 

received 

Income 

Statement 

Market 

Value 

Unrealized 

Gain/(Loss) 

Year-end 2019 1,614,706   1,685,755 71,049 

Cash interest, dividends, 

and liquidated capital 

gains from investments 

 

70,469 70,469 

 

Realized cap. gains 4,543   

Withdrawals (50,000) 50,000  

To Sutton & MacRae 

Funds 

  (31,771) 

Bank interest (not 

invest.) 

  533 

Fees paid (7,232)   

Year-end 2020 1,562,018 120,469 39,231 1,706,876 144,858 
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This year of COVID-19 saw some wild swings in the market, and our parish benefited from stable 

holdings, good advice from our portfolio manager, and fortuitous timing of rebalancing. 

Year-end market value fund allocation and return summary 

 2020 Return 2019 Return 

Bonds 31% 8.8% 32% 7.6% 

Corporate bonds 6% 8.2% 5% 6.7% 

Short-term income 3% 2.5% 1% 2.5% 

Canadian equity 24% 7.0% 29% 20.6% 

Carbon-constrained 

Canadian equity 
8% 9.7% 3% 17.0%1 

US equity 17% 8.3% 15% 20.5% 

International equity 11% 2.9% 10% 11.5% 

Multi-credit 0% 4.2%2 5% 10.7% 

 

Total 100% 9.7% 100% 13.9% 

      Source:  Returns from Leith Wheeler fund performance statements    

Since February 2015, parish investments have been managed by Leith Wheeler, a Canadian value 

investment firm. Our management expense ratio in 2020 was 0.45%, thanks to pricing that 

recognizes our parish’s investments along with others from within the Diocese. Leith Wheeler is 

also a St. John’s donor. 

During 2020, the Investment Committee made several decisions after thoughtful discussion.  

• We exited Leith Wheeler’s Multi-credit Fund after reassessing returns versus risks. 

• We joined other local Anglican investors in considering a change of investment firms, and 

we extend special thanks to Barry Salter for his direct involvement in that process. 

• We agreed to join the Diocese in changing investment advisors. The new advisor will afford 

the same fee benefits discussed above based on the larger relationship.  

Since actions taken in early 2021 are material to understanding our investments, we also 

• revised the investment policy to address the fund offerings from our new firm Jarislowsky, 

Fraser Limited (JFL);  

• finalized the documents required for the new investment account with the kind assistance of 

the Incumbent and the Wardens; and 

• initiated the transfer of parish investment funds to JFL in early February 2021.  

Respectfully submitted on behalf of Investment Committee members Joel Hefty (chair),  

Joan Huzar, Duane Lecky, Robin MacLeod, and Barry Salter. 

 
1 Source:  Investment Committee; reflects annualized return based on holdings from Sep. 9 through Dec. 31. 
2 Source:  Investment Committee; reflects annualized return Jan. 1 through Aug. 25. 
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“Out of the Rain” Night Shelter 

This has been an unusual season for Out of the Rain. Due to COVID-19 regulations we have been 

unable to provide a site for our homeless kids. Instead, they are currently housed at 1450 Elford St., 

a site owned be Beacon Community Services, the lead organization for the programme. We still 

provide Monday suppers and Tuesday morning muffins, as well as cookies, thanks to our 35 

generous volunteers. Our congregation continues to support our programme with donations through 

the Blue Envelope and special “sock appeal”, as well as Christmas treats. 

We have no official budget, so everything is donated through time or treasure. We give you our 

thanks for your continuing love and support for our kids during a difficult period in their lives. We 

have been doing this ministry since 1998. 

Respectfully submitted, 

Karyn Lehmann, Gerry Melville and Pauline Majcher 

Coordinators 

 

Primate’s World Relief and Development Fund 

PWRDF is perhaps the best kept secret in Canadian Anglicanism! This small, but powerful, 

organization supports partners throughout the world to implement grassroots solutions relevant to 

the needs of their communities. PWRDF'S approach is to empower local communities, helping 

them move towards dignity, sustainability and self-sufficiency. PWRDF employs a capacity-

building model which fosters a culture where communities build on their own resources and skills.  

Its partners are drawn from community-based groups, ecumenical organizations and local Anglican 

Churches. PWRDF's priority programs address: Mother-Child (Preventative) Health, Food 

Security, Climate-Change Mitigation and Women's Empowerment. The stellar work of PWRDF is 

highly regarded by Global Affairs–Canada, which has provided generous matching grants to multi-

year mother-child health programs, primarily in sub-Saharan Africa.  The Primate's Fund also 

supports a number of infra-structure projects with indigenous communities in Canada. 

St. John the Divine was extra-ordinarily generous in 2020, in spite of the COVID-19 pandemic 

which developed about the same time as our “Blue Envelope Month's” special appeal to 

parishioners in March 2020. Despite the Church's closure, our congregation made contributions 

exceeding $10,000! In addition, many of our members and adherents supported the 2020 PWRDF 

Christmas “World of Gifts” program to purchase unique, meaningful, one-of a kind, symbolic 

presents for family and friends. Finally, although PWRDF Christmas Card promotion and sales 

were suspended due to COVID-19 and our Church closure, some folks in our congregation 

purchased cards directly from the PWRDF's national office. 

We trust that our members will remember to give generously to PWRDF through St. John's Blue 

Envelope program in March 2021.  Thank you for your on-going support of projects enabling the 

world's poorest peoples through PWRDF. 

Respectfully submitted, 

Murray Luft and Pat Payne 
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Property Committee 

The impact of the COVID-19 bug has had a decided effect on the operation of the parish, and as a 

consequence on the work of the Property Committee. This augmented by the lack of a coordinated 

plan for the development of the precinct has meant that many suggestions have been set aside for 

future consideration. There being little for the Committee to consider, meetings have been 

temporarily suspended and the routine work of maintenance has been accomplished by the chair, 

Graeme Brown and Chuck Neilson. 

We have had some major maintenance issues. The water main to the church ruptured and was 

repaired. The brick work at the parking lot entrance to the parish house was removed and metal 

railing installed. The wall at the Quadra Street entrance to the garden was lowered and a similar 

metal rail installed, this to improve the ‘sight line’ to the garden. The water leak from the north aisle 

roof became significantly worse, and a new leak appeared in the roof at the garden entrance to the 

church. To date the flashing has been recalked, the upper guttering cleaned, and we are in the 

process of consulting with a masonry company in order to have the brick work repaired. So far, we 

have had little luck in keeping the building water tight.   

We worked over the summer getting the church ready for limited occupancy. It might be significant 

that we, along with our cathedral, were complemented for the ‘safety plan’ we produced and the 

care we showed in its implementation. We are in contract conversation with our gardener, and when 

that is completed look forward to holding similar conversations with other ‘contract’ employees. 

The regular maintenance, including the cleaning of the windows, the equipment maintenance and 

repair, and scheduled maintenance throughout the property has been maintained. 

Apart from the leaking roof we are in good shape. 

Respectfully submitted, 

Andrew Gates 

Retiring Chair 

 

 

Receptions Committee 

 

The Receptions Committee serves the church by providing receptions after funerals and after some 

special church services. A small group of women act as coordinators to plan the reception and get 

volunteers to help set-up, serve and clean-up. Of course, this year we have not had any receptions, 

but we are ready and willing when the time comes to provide this service to our church family once 

again. I invite any women or men who would like to add their name to our list of helpers to give me 

a call at 250-598-7785. 

 

Respectfully submitted, 

Gerry Melville 
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Reel Thought Movie Night 

Reel Thought is a movie series presented by St. John's for the community and curated by Daryl 

Hardin and Mark Hanson. Story is a huge part of our faith experience and the wider human 

experience, and good movies are one of the most powerful ways that we can encounter story. 

Before COVID-19, and hopefully afterwards, Reel Thought movies were/will be presented monthly 

except in August, usually on the third Wednesday, and weekly on Wednesdays during Lent. About 

once a year a movie is presented with a guest speaker, in conjunction with the Social Justice and 

Action Group. The Lenten movies may be connected by a theme, which in 2019 was the experience 

of indigenous peoples and in 2020 was "Only connect," movie adaptations of the novels of E.M. 

Forster. Unfortunately, only two of the five movies chosen for "Only Connect" were presented 

before our first lock-down. 

Movies are sometimes topical, relating to Black History Month or Remembrance Day, for instance.  

Often a movie will be chosen because it deals with a spiritual subject; others are chosen purely for 

fun. But always the hope is that a movie will provoke thought and discussion. The feedback that we 

most love to hear, and are privileged to hear often, is: "I never would have seen that movie if I 

hadn't seen it here." Most of the movies shown to date (and many of the books on which some 

are based) are available to be borrowed, even during COVID. Please e-mail Mark for a list of 

what is available (address below). 

Movies are shown in the comfort of the Denson Lounge. Average attendance is about 20 and 

growing. Refreshments are served which tie in to the movie in some way. Donations are collected 

and, after covering the annual cost of the licence that permits us to screen commercial movies, they 

go to St. John's Emergency Food Services. The body that provides our licence is kindly extending 

its term to account for time lost to COVID. 

Movies are announced in the church bulletin and by e-mail. If you would like to receive advance-

notice e-mails, or a list of the movies that Reel Thought has presented, please send an e-mail to 

markhansonsjtd@earthlink.net. We also welcome suggestions for future screenings. 

Respectfully submitted, 

Mark Hanson & Daryl Hardin 

 

Social Justice and Action Group 

Despite the onset of COVID-19 SJAG continued to monitor the work of the social justice and 

action ministries at St. John’s through 2020. Although the work of educating our community on 

social and justice and action issues in live sessions was necessarily scaled back because of the 

pandemic, that work has continued in other media. We were, moreover, able to work more actively 

in cementing our interest in and relations with the wider Victoria community, in particular through 

our membership in and relationship with Greater Victoria Acting Together (GVAT). 

Under the continuing and dedicated editorship of Murray Luft, with the invaluable assistance of 

Sara Chu and Karyn Lehmann, issues 9 to 12 of Let Justice Roll came off the press mainly in 

electronic form, during the reporting period, blending a series of articles from various sources on 

social justice and action issues with columns on people at and issues for St. John’s, that demonstrate 
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the long standing commitment of this parish and individuals within it to these causes. Among the 

themes covered were: the COVID-19 pandemic; Race and Racism (in response to Black and 

Indigenous Lives Matter concerns); Peace and Disarmament; and, Faith and Politics. Again, 

highlighting contributions within the parish to social justice action, Sara Chu wrote on the 

contribution over many years of Mavis Gillie, a tireless worker for reconciliation with our 

Indigenous sisters and brothers. The Rev. Martin Brokenleg consented to us publishing his very 

moving Easter address on racism in our society and its impact on those of Indigenous heritage. 

Diana MacDonald contributed similarly moving reflections on the experience of living in and 

raising a family with members of different and mixed racial origins; and Bill Geimer from the 

Church of the Advent contributed a helpful think piece on faith and peace making. John McLaren 

wrote opinion pieces on weathering COVID-19; the challenges of systemic racism; and, on the 

tensions over the Court Garden. 

Peace and Peace Making: Challenges to Canadians – presenter Bill Geimer, Church of the 

Advent and disarmament and peace activist. 

Co-sponsor of “Bells for Peace” (Hibakusha) Remembrance – a week of events commemorating 

the 75th anniversary of the dropping of the atomic bombs on the Japanese cities of Hiroshima and 

Nagasaki, encouraging participation in: 

• Bell ringing at St. John’s, the Cathedral and other Anglican churches in Victoria on August 

6 and 9 

• Seminar on Peace and Disarmament and Current Nuclear Threats, Thursday, August 6 

• Address by Bill Geimer to congregation at the 10:00 am Zoom service on Sunday, August 9 

In terms of contact with and outreach to other communities we have continued to be in touch with 

the Songhees Nation through Karyn Lehmann’s conversations with Florence Dick. 

The Food Bank at St. John’s has boldly and effectively carried on its ministry during the pandemic 

within the public health protocols and has continued to be one important local beacon of our 

concerns about social justice and action. Both the Out of the Rain and the Alliance Cooking 

projects, after interruptions because of the pandemic, have now revived under new protocols and 

parishioners are cooking for both. PWRDF continues its work nationally and locally using virtual 

communication. 

The parishes membership of and close relation with GVAT has come more into focus. Several of 

our members, Pat Payne, Gillian Barlow, Murray Luft, Merle Wall, Patricia Lane (not 

forgetting Peggy Wilmot) have served or are serving on one or other of the three GVAT Research 

Teams – Housing; Mental Health and Addictions; and Climate Action. We have had helpful 

sessions with Chet Phillips, Lead Organizer for GVAT, and several of us have benefitted from the 

educational programs available through GVAT. Four of us, Pat Payne, Merle Wall, Patricia Lane 

and John McLaren serve on the main policy making body, the Strategic Hub, representing SJAG, 

and, through it, the parish. In terms of clearer communication with the parish and the outside world 

reference to our association with GVAT, as well as the general work of SJAG, now appears on the 

St. John’s website (thanks Karen Coverett and Carol-Ann). Gillian Barlow and Pat Payne have 

produced a useful description of GVAT’s mission and work and the opportunities for greater parish 

engagement that is also up on the website. The pandemic by its very nature has accentuated or 

thrown up new social and economic challenges – for example housing the unhoused; the fate of 
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workers (largely female) in the hotel industry; and ecological degradation. These specific issues and 

the broader missions of GVAT have required both keeping abreast of events, cooperative coalitions, 

campaigns and applying pressure by mail and email to local governments and the provincial 

government on the issues. 

Warm thanks are due to group members in 2020: Pat Payne; Karyn Lehmann; Fran McArthur; 

Sara Chu; Peggy Wilmot; Christine Scott; Gillian Barlow; Murray Luft; Merle Wall; Patricia 

Lane; Stephanie Wood; Pat Manning (our trusty secretary); Larry Scyner; Kathy Cook, 

Grant Croswell and Bill Williamson for their support of and commitment to this work, and 

Alastair for his blessing of our efforts. Sadly, Pat Manning; Larry Scyner, Kathy Cook, Grant 

Croswell and Bill Williamson have retired from the Group. We thank them for their dedication and 

wish them all the very best. We are now strengthened by the arrival of Fran McArthur; Merle Wall; 

Patricia Lane and Stephanie Wood 

Very recently Kathy Cook passed away. She was not only our liaison with the social justice 

program at First Met, but also a remarkably hard working and compassionate leader in the joint 

First Met/St. John’s Refugee Sponsorship program. Our deepest sympathies go out to her family 

and community. 

Respectfully submitted, John McLaren, Chair 

 

 

The Food Bank at St. John’s 

Submitted by Sue Ward, Co-Cordinator, with special assistance from Joel Hefty (data gathering 

and analysis) and Gerry Melville (Co-Coordination) 

What has happened to us since Peggy Wilmot left? 

When Peggy left us to move closer to family in early 2020, it was necessary to reorganize our 

volunteers and their responsibilities. It only becomes clear in these transitions just how much any 

one person contributes to the overall success of an organization. Fortunately for us, Peggy had 

drawn into the Food Bank many talented and dedicated people. These volunteers were key to our 

“pandemic pivot” which became necessary by March 2020. 

How has the COVID-19 pandemic impacted the Food Bank? 

By mid-March, it was apparent that substantial changes were going to be necessary to stay open. 

We began with restricting the number of Food Bank guests at a time entering the crypt, providing 

six-foot distance between chairs, minimizing the exchange of physical objects, extensive sanitizing 

procedures and the addition of PPE.  

At the same time, we were losing many of our long-term volunteers as it became necessary for them 

to step back for their own safety and to protect vulnerable family members. Distribution shifts in 

particular became very difficult to staff.  

We moved to an entirely outdoor distribution operation, recruited friends and family members, 

substantially scaled back what we provided and went to a preprepared hamper system. There were 

hundreds of emails, monthly zoom meetings between crew chiefs and working groups that met, in 
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person when permitted or virtually, to evaluate our procedures and to examine ways that we could 

return the element of choice for our Food Bank guests. We stayed current with the evolving 

scientific knowledge about the virus and made our best effort to address the recommendations of 

the Public Health Officers. Many of our volunteers from the before times lament the loss of 

personal interaction with Food Bank guests as the human exchange is an essential part of what 

brings people to this work. We did not have to close the Food Bank on even a single occasion, and 

we kept our commitment to the community. 

Long-time volunteers who were able to do so really stepped up and new volunteers filled in the 

gaps, also taking on substantial commitments to both behind the scenes work and for many, weekly 

shifts in leadership roles. We benefitted from the presence of those volunteers who usually spend 

much of the year travelling, who now could not. We received ongoing financial support from those 

who could not volunteer but responded to the growing need to support the more vulnerable people 

in our community to meet their basic needs for food security. As obstacles presented themselves, so 

did people with solutions and as time went on, we stopped worrying about where the money or 

people resources would come from. We are grateful for every person who contributed resources this 

past year that made it possible to feed so many. 

Innovations/Gifts in 2020 

• 18 cubic foot Chest size freezer by an anonymous donor. 

• Secondhand laptop replaces recipe card filing card system for guest registration and makes 

data analysis possible, which supports funding applications. 

• Remote controlled awning to shelter volunteers and hampers. 

What do we know about who we served in 2020? (data mid-June to end December) 

• Average distribution session serves 43 guests, of which 15 represent families, 4 are of No 

Fixed Address, 2 deliveries through Saanich Volunteers. 

• 1,621 volunteer/guest service interactions, representing 1,081 people, and 426 new guests 

registered, in the last 6 months of 2020. 

• 62% of guests reside in Victoria, 20% in Esquimalt, 12% in Saanich and the remainder 

unknown / NFA / other. 

• Trends toward slightly increasing overall numbers through 2020 into 2021 

Who supported our efforts this past year? 

• Victoria Foundation $18,000. Rapid Relief and Community Recovery Funds 

• Dedicated food drives/fundraisers – St. Peter and St. Paul, Sir James Douglas School, 

Congregation Emanu-El, St. Mary’s Anglican Church 

• Blue Envelope Campaigns at St. John the Divine 

• Individual donors from the wider community 

• Gatton Farms – Jason Austin 

• Wildfire, Cobb’s, Oak Bay Starbucks and Irene’s Bakery 

• Food Distribution Centre – Food Rescue Project, Farmbucks, Food Banks Canada 
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Financial Information 

• Costs increased 10% over last year, coming to approximately $55,000. COVID-19 related 

grants and donations combined totaled $73,000 in funds – leaving us with almost $47,000 in 

our savings at year end ($18,000 surplus plus $28,000 in the bank from previous years). We 

were unable to run most of our usual fundraising events but the generosity of contributors 

covered our costs and also allowed for innovations that made our COVID-19 operations 

possible. 

What we are hoping for in 2021… 

• Returning to more normal inside operations where guests may select their food choices from 

a grocery list of items. 

• Installation of a ramp, which will make us more fully accessible for those with shopping 

carts, walkers, and scooters as well as to facilitate easier deliveries. 

 

 

 

 

Transforming Futures is a Diocesan initiative designed to foster both hope for the future and action 

to sustain the ministry of the church through an inclusive process of visioning conducted by each 

parish. At Vestry in 2020 our parish commissioned a Transforming Futures Team (“Transformers”) 

to build on the work of Quo Vadis (2014), the Building Development Group (2015), “Why days” 

(2018), and the Strategic Planning Group (2019). Transformers developed five key questions and 

identified our parish’s core constituents:  committees, outreach groups, community organizations, 

and tenants. We began listening to members of parish committees and groups in August – in person, 

by telephone, via Zoom – and by year-end 2020 we had met with 26 groups and listened to 137 

voices from 85 people, some more than once. Our process includes making a written record of each 

meeting, which we circulate for edits to ensure that we heard points accurately. The depth and 

breadth of our conversations is revealing the essence, or heart, of our congregation. Responses also 

give us great ideas about how we might move forward as a parish and within our community.  

Through this interim report, we share with you the questions that we are asking, and a small 

sample of the responses received. Responses were articulate, heartfelt, and often thought provoking. 

The sample below is illustrative and abbreviated, not comprehensive. 

Transforming Futures  

Interim Report to Vestry 

Year-end 2020 
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What does your group do? 

Respondents described their groups as being active members of the worship community – a 

church family committed to each other— emphasizing their roles in: 

• Personal spiritual growth 

• Liturgy, music, eucharist 

• Financial and property oversight 

• Family and youth ministry 

• Refugee sponsorship  

• Greeters and hospitality 

• Outreach, including the Food Bank, Out of the Rain Youth Shelter, Alliance Cooking, 

Greater Victoria Acting Together, Primate’s World Relief and Development Fund, Hosting 

PFLAG 

1) Why do you engage in the way/s described in the life of the parish? 

• The essence of St. John’s is community or family. When people have needs, we do what we 

can. 

• Opportunity to use personal skills. 

• Service adds the human dimension of caring, and that is important. 

• We are at St. John’s because we feel welcome. 

• This is a community where sexuality is not an issue. 

• The food bank is grounded in the St. John’s community and its passion for social justice. 

 

2) What do you value about your association with the parish, its life, and ministries? 

Respondents described St. John’s as an active, caring, welcoming worship community, with 

many noting that the SJTD family was very important to them personally, emphasizing: 

• the great value of SJTD as a community founded on the love of God and a shared faith that 

presumes grace and tolerates respectful disagreement. 

• the value they place on challenging, mind-expanding preaching that encourages and enables 

spiritual growth. 

• that St. John’s is an inclusive, tolerant, and caring parish intent on participating 

meaningfully in social justice activities - locally, nationally, and internationally – we do not 

sit on the sidelines. 

• involvement in, or initiatives in, the food bank, GVAT, Out of the Rain, Alliance cooking, 

refugee support, PWRDF, and others. 

•  

 

3) What could a future St. John’s look like, and how could it engage more effectively as an 

active member of the community? 

• We need to look at how we worship together. Is our music or our liturgy the essence of who 

we are? How do we get our message out to a hungry world outside our doors? 

• Get rid of the pews. We could have much more flexibility without them. 
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• We need to strive to maintain the connections that we all have, whether pastoral care or 

individual ones. We have to be the glue that holds our parish together. If we concentrate on 

what we do well, we can think about how to look ahead to meet community needs around 

us. 

• We need to reflect and discuss how the space we currently have could be best reconfigured 

to best serve the needs of both our ministries and further engagement with the community of 

which we, as a parish, are a member. 

•  

5)  If money were no object, what could we be doing at St. John’s? 

Several respondents suggested extensive property renovation, including complete property 

redevelopment, to better serve parish and outreach initiatives. Others suggested the addition of a 

new wing, the increasing of physical accessibility, and the refurbishment of the church space to 

increase flexibility for worship, the quality of space for outreach activities and the potential for 

increased neighbourhood engagement. 

• More welcoming Quadra St. entrance 

• More dedicated meeting or choir space 

• A lay theological educational centre 

• More staff (I.T. person, social justice coordinator)  

• A better kitchen 

• A renovated lower hall 

• Assisted living housing 

• A genuine community gathering place 

• A redesigned or new parish house 

• Increased consultation and involvement with community groups to see what services and 

supports are needed, and then providing them where we can. 

Transformers emphasize that this an interim report. We estimate that we have heard from about 

half of the people we plan to meet. If you haven’t met us yet, you will be invited soon! Our 

listening activities will then shift to community groups and tenants. We will check back with the 

parish to share our progress and results.  

Our Bishop, Anna Greenwood-Lee, reminds us that expressions of Christianity must first be local. 

Our goal then, is to share our work and the ideas that we hear from the parish and from our broader 

community. Together we will distill the excellent ideas into several which have fairly broad 

support. We will quantify the costs of those ideas and strive to find agreement regarding the things 

we as a parish WILL support and WILL do.  When there is clarity about what we WILL do, we 

will ask members for their endorsement of our goals and for the financial support to make it happen 

through a 3-year capital project. This is planned to launch at Vestry in 2022. 

Transformers serve with enthusiasm and dedication. I acknowledge with gratitude the thoughtful 

guidance of co-chair Bill Huzar, and the caring and conscientious work of members Susan 

Bansgrove, Graeme Brown, Karyn Lehmann, John McLaren, and before his relocation Kelly 

Somogyi. 

Respectfully submitted, Joel Hefty, Co-chair
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