
Whew!  What a year!  And it isn't over though the days of COVID may be coming to a close—
at least it is in sight.  With the pandemic most if not all our norms, rituals, and routines have 
changed, some slightly, many overwhelmingly.  We find ourselves changed even though we 
didn't ask for it, didn't wish for it, didn't want it.  And yet, here it is. 
 
The stress and strain of living through this time impacted families and communities, the 
church included.  The patterns of parish ministry which many of our pastors knew well ended. 
The weeks flowing from weekend to weekend suddenly didn't.  Congregations struggled to 
stay connected when the rhythm of weekly worship had ended.  This was hard on everyone.  
The pandemic is a crisis for the country and for the Church. 
 
As with any crisis, embedded within, is opportunity for those with eyes to see.  Our Bishop 
sees this and together is striving to lead the synod into this new and uncharted future with 
grace and wisdom.  Where we will end up and what the ELCA in Western Iowa will look like is 
unknown.  Together trusting the Holy Spirit we are striving to discern and move into the 
newness of God. 
 
One new way is a weekly meeting with pastors on ZOOM.  Shortly after the lock down we 
began this weekly gathering.  It has provided continuing education, camaraderie, 
conversation and support for most synod pastors.   
 
An outgrowth of these meetings was a synod-wide study.  Gather, Grow and Go began 
meeting in November 2020 and continued into February 2021.  Dr. Martin Lohrmann from 
Wartburg Seminary led the group through Luther's Small Catechism.   We look to continue 
this offering in 2021 on other topics. 
 
ZOOM has also permitted ongoing work with Candidacy and the Call process.  Candidacy 
met throughout the year to Entrance new candidates, Endorse candidates for internship and 
Approval of candidates for ordination.  We currently have 19 candidates at various places in 
the process.  Two have been approved for the Spring 2021 assignment.  Additionally, we also 
received one new grad from outside the synod for a total of three newly assigned First call 
candidates.  We've had six ordinations since the 2019 Western Iowa Synod Assembly.  Five 
of these were TEEM candidates who continue to serve the congregations where they did their 
seminary work. 
 
We said good-bye to two Candidacy members this year.  Pr. Jen Henry retired and moved out 
of the Synod.  And the chair of the committee, Pr. Chris Lang, also retired.  We thank them 
both for their hard work and dedication to this important work.  We also welcomed a new 
chairperson.  Pr. Chip Borgstadt has begun work as chairperson and we look forward to his 
leadership. 
 
Interim pastors continued to meet under the leadership of Pr. David Bergstrom.  We thank him 
for his work.  We have four interims in place and with more congregations opening this spring 
this number will grow. 
 
SAMs (Synod Authorized Ministers) also serve a number of our congregations.  We met with 
them during the year for contract renewal.  They also took part in continuing education with a 
preaching workshop and a boundaries workshop.  Many take part in an on-going Monday 
night text study hosted by Pr. Lowell Henning.  Our thanks to him for his efforts in working 



with our SAMs. 
 
Call process has continued hampered by COVID.  Eighteen pastors began new calls in the 
Synod since the 2019 assembly.  Twenty-eight congregations are or will be by summer, 
working in the call process.  We look to place the three candidates approved in 2021 within 
the Synod. 
 
Companion Synod is another area of my work.  This area too is different due to COVID.  
Tanzania and Chile have been impacted by the virus.  We have had little information, and 
what we have has downplayed the impact of the virus.  Recently though we have heard from 
our friends in Tanzania of sickness and death.  While not calling them COVID related, the 
symptoms strongly suggest it.  Tanzania especially has minimized the virus' impact, so a 
reluctance to name these cases as COVID is not surprising.  Chile too has struggled and 
suffered from the virus though our information is sketchy. 
 
Over the year leading worship and preaching opportunities have come along as well as other 
projects as we strive to support congregational leadership, pastors and congregations. 
 
Thanks to the staff for their hard work and support.  Thanks to my family and wife Shelby for 
her support of this new journey.  And thanks to God for the privilege and opportunity to serve 
in this call. 
 
Rev. Dr. Michael Kroona 
Assistant to the Bishop 


