
Parables   -   The   Talents  
 
If   I   asked   each   of   you   what   words   you’d   like   to   hear   at   the   end   of   your   life,   the   most   popular  
answer   would   most   likely   be   “Well   done,   good   and   faithful   servant.”  
 
Who   wouldn’t   want   to   hear   “well   done”?   
 
If   you   do   a   project   for   someone,   do   you   want   to   hear   “it   could   be   better”   or   “oh,   you’re  
done?”....NO   we   want   to   hear   “well   done”  
 
Well   done   means   rightly   or   properly   performed.   I’m   not   talking   about   a   well   done   steak.   A   well  
done   steak   is   NOT   rightly   or   properly   done!   
 
But   from   Jesus...you   want   to   hear   “well   done”   because   it   means   you   did   it   right.   You   lived   your  
life   the   proper   way...His   way.  
 
Today   as   we   look   at   the   parable   of   the   talents,   I   want   you   to   consider   one   thing.   Do   you   have   to  
wait   until   the   end   of   your   life   to   hear   those   words?   
 

Matthew   25:14-15   (NKJV)  
“For   the   kingdom   of   heaven   is   like   a   man   traveling   to   a   far   country,   who   called   his   own  
servants   and   delivered   his   goods   to   them.   15   And   to   one   he   gave   five   talents,   to   another  
two,   and   to   another   one,   to   each   according   to   his   own   ability;   and   immediately   he   went  
on   a   journey.  

 
So   we   have   the   man   (Jesus)   and   He   gives   to   each   of   the   3   people   different   amounts   of   talents.  
A   talent   was   a   measurement   of   weight.   So   like   200   lbs   of   gold.   But   that’s   not   really   important,  
what   is   important   is   that   Jesus   gives   each   one   a   certain   amount,   an   amount   that   matches   up  
with   their   ability.   One   gets   5,   one   gets   2,   one   gets   1.  
 

Matthew   25:16-19   (NKJV)  
Then   he   who   had   received   the   five   talents   went   and   traded   with   them,   and   made   another  
five   talents.   17   And   likewise   he   who   had   received   two   gained   two   more   also.   18   But   he  
who   had   received   one   went   and   dug   in   the   ground,   and   hid   his   lord’s   money.   19   After   a  
long   time   the   lord   of   those   servants   came   and   settled   accounts   with   them.  

 
Each   servant   takes   their   talents   and   does   something   with   them.   The   one   with   5   did   some  
business   and   doubled   to   10.   The   one   with   2   also   got   to   work   with   the   2   and   doubled   it   to   4.   And  
the   one   with   1   dug   a   hole   in   the   backyard   and   buried   it.   
 
Now   the   Lord   returns   to   hold   them   accountable   for   what   they   did   with   what   He   gave   them.   
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Matthew   25:20-21   (NKJV)  
“So   he   who   had   received   five   talents   came   and   brought   five   other   talents,   saying,   ‘Lord,  
you   delivered   to   me   five   talents;   look,   I   have   gained   five   more   talents   besides   them.’   21  
His   lord   said   to   him,   ‘Well   done,   good   and   faithful   servant;   you   were   faithful   over   a   few  
things,   I   will   make   you   ruler   over   many   things.   Enter   into   the   joy   of   your   lord.’  

 
5   to   10?   Well   done...rightly   done,   properly   done.   You   did   something   with   what   you   were   given  
and   it   pleases   the   Lord!  
 

Matthew   25:22-23   (NKJV)  
He   also   who   had   received   two   talents   came   and   said,   ‘Lord,   you   delivered   to   me   two  
talents;   look,   I   have   gained   two   more   talents   besides   them.’   23   His   lord   said   to   him,   ‘Well  
done,   good   and   faithful   servant;   you   have   been   faithful   over   a   few   things,   I   will   make   you  
ruler   over   many   things.   Enter   into   the   joy   of   your   lord.’  

 
2   to   4?   Well   done...rightly   done,   properly   done.   You   did   something   with   what   you   were   given  
and   it   pleases   the   Lord!  
 

Matthew   25:24-25   (NKJV)  
“Then   he   who   had   received   the   one   talent   came   and   said,   ‘Lord,   I   knew   you   to   be   a   hard  
man,   reaping   where   you   have   not   sown,   and   gathering   where   you   have   not   scattered  
seed.   25   And   I   was   afraid,   and   went   and   hid   your   talent   in   the   ground.   Look,   there   you  
have   what   is   yours.’  

 
Matthew   25:26-28   (NKJV)  
“But   his   lord   answered   and   said   to   him,   ‘You   wicked   and   lazy   servant,   you   knew   that   I  
reap   where   I   have   not   sown,   and   gather   where   I   have   not   scattered   seed.   27   So   you  
ought   to   have   deposited   my   money   with   the   bankers,   and   at   my   coming   I   would   have  
received   back   my   own   with   interest.   28   So   take   the   talent   from   him,   and   give   it   to   him  
who   has   ten   talents.  

 
Matthew   25:29-30   (NKJV)  
‘For   to   everyone   who   has,   more   will   be   given,   and   he   will   have   abundance;   but   from   him  
who   does   not   have,   even   what   he   has   will   be   taken   away.   30   And   cast   the   unprofitable  
servant   into   the   outer   darkness.There   will   be   weeping   and   gnashing   of   teeth.’  

 
1   to   1?   You   are   wicked   and   lazy!   You   did   nothing   with   what   you   were   given,   you   wasted   your  
opportunity!  
 
Doesn’t   this   seem   a   little   harsh?   I   mean,   the   guy   didn’t   lose   the   1.   He   kept   it   safe!   
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The   problem   is   that   God   doesn’t   want   us   to   just   play   it   safe.   He   wants   us   to   be   obedient   and   do  
what   pleases   Him.   
 
Don’t   you   want   to   hear   “well   done,   good   and   faithful   servant?”   Again,   I   think   this   is   more   than  
just   at   the   end   of   life.   If   you   noticed,   the   Lord   told   both   of   the   first   2,   “you   have   been   faithful   over  
a   few   things,   I   will   make   you   ruler   over   many   things.   Enter   into   the   joy   of   your   lord.”   This   work  
they   have   been   doing   will   continue   on!  
 
Do   you   remember   when   Jesus   was   baptized   and   the   Father   spoke   from   heaven?   He   said   “this  
is   My   beloved   Son   in   whom   I   am   well   pleased.”   This   was   at   the   beginning   of   Jesus’   earthly  
ministry.   It   followed   an   act   of   obedience.   
 
Jesus   got   baptized   for   the   same   reason   we   do...obedience.   It   doesn’t   save,   He   didn’t   need  
saving.   Now   He   saves   us   and   we   do   it   out   of   obedience.   If   you’ve   not   done   that   yet,   contact   me,  
let’s   talk   about   it!  
 
Back   to   the   parable,   every   time   we   are   obedient   to   the   Lord,   He   says   “well   done”.   Our   God   is   a  
God   of   encouragement.   That’s   part   of   the   role   the   Holy   Spirit   plays   in   your   life..  
 

John   14:16-17   (NKJV)  
And   I   will   pray   the   Father,   and   He   will   give   you   another   Helper,   that   He   may   abide   with  
you   forever—  

 
That   word   Helper   has   such   a   deep   multifaceted   meaning.   It   means   comforter,   counselor,  
encourager,   intercessor,   advocate.   It’s   One   who   is   not   only   with   you   but   FOR   you,   builds   you   up  
and   defends   you!  
 
So   what’s   the   point   of   this   parable?   While   you   can   use   it   to   talk   about   when   we   stand   before  
Jesus   one   day,   and   you   can   use   it   to   teach   about   financial   stewardship.   I   don’t   believe   those   are  
the   PRIMARY   purpose   here.  
 
Each   man   was   given   talents.   Something   they   were   supposed   to   do   something   with.   It’s   not  
about   the   weight   of   gold   they   got.   It’s   about   the   fact   that   they   got   something   they   were   supposed  
to   do   something   with.  
 
Do   you   know   every   living   person   has   been   given   something   from   God   to   use,   to   do   something  
with?   We   are   all   born   with   certain   giftings   or   “talents”...every   person.   
 
Romans   12:6a   (NKJV)  
Having   then   gifts   differing   according   to   the   grace   that   is   given   to   us,   let   us   use   them:  
 
Paul   goes   on   to   list   them:   prophecy,   ministry/service,   teaching,   exhortation,   giving,   leading,  
showing   mercy.   
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These   are   what   we   call   the   “gifts   of   the   Father”.   They   are   given   from   the   womb.   This   is   why   we  
can   look   at   a   child,   sometimes   even   a   baby   and   say   they   are   going   to   be   a   servant,   or   leader,   or  
encourager,   etc.   Because   it’s   the   gifting   God   put   in   them.   
 
We   have   different   giftings   according   to   the   grace   given   to   us...let   us   use   them.   Obedience.   
 
Every   wonder   why   an   unbeliever   is   killing   it   at   life?   Maybe   they   are   using   their   God   given   gift  
while   some   believers   are   burying   it   in   the   backyard?   
 

Maybe   you   think   that’s   crazy.   What   about   the   one   who   Jesus   turned   away   that   did   all  
those   things   in   His   name   but   didn’t   know   Him?  

 
In   this   parable,   we   see   the   two   who   doubled   what   they   were   given   and   then   were   given  
more...One   thing   that   we   know   is   they   didn’t   start   with   the   same   thing,   5   against   2.   They   didn’t  
end   up   with   the   same   amount,   10   against   4.   
 
But   they   were   both   told   “well   done”   and   they   were   both   blessed   as   a   result   of   what   they   had  
done.  
 
It’s   not   as   much   about   productivity   or   results   as   it   is   about   trying   something!  
 
Jesus   gave   them   something   and   they   did   something   with   it!   He   didn’t   discipline   the   second   guy  
for   not   gaining   as   much   as   the   first.  
 
They   were   not   in   competition!   Someone   needs   to   hear   that   this   morning.   We   are   not   in  
competition   with   one   another.   The   goal   is   not   to   out   produce   each   other   with   what   God   has  
given   us   but   to   just   be   obedience   and   use   what   He’s   given!   
 

What   are   YOU   supposed   to   be   doing   with   what   God’s   give   you?  
 
It’s   about   doing.   Taking   a   chance.   Taking   a   risk.   Too   much   of   the   church   is   afraid   to   move.  
 
Did   you   catch   the   real   rebuke   of   the   3rd   guy?   It   was   because   he   did   NOTHING.   If   he   had   said  
“Master,   I   did   this   and   that   with   it   and   I   broke   even,   I   had   no   gain”   
 
I   really   believe   that   he   would   have   heard   “well   done,   good   and   faithful   servant”   Because   the  
Lord   said   he   was   wicked   and   lazy   because   he   didn’t   even   take   it   to   the   bank   and   TRY   to   get  
some   return.   It’s   not   about   the   return   it’s   about   the   faithful   obedience!  
 

10/10   I’ll   take   someone   that   is   teachable   and   works   hard   over   someone   who   has   talent  
and   is   lazy   and   already   knows   everything!  
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He   was   unwilling   to   take   any   risk   with   what   he   had   been   given.   And   that   displeases   the   Lord!  
 
Jesus   is   a   risk   taker.   

- He   risked   His   reputation   to   associate   with   tax   collectors   and   sinners  
- He   healed   on   the   Sabbath  
- He   healed   a   man   and   forgave   his   sin!  

 
He   risked   His   LIFE   doing   these   things…  
 
For   us   to   look   like   Him,   we’ve   got   to   do   something.   James   talks   about   how   we   need   to   be  
DOERS   of   the   Word   and   not   just   hearers.   
 
Have   you   thought   about   why   the   3rd   man   wasn’t   willing   to   do   anything   with   the   talent?   
 

“Lord,   I   knew   you   to   be   a   hard   man,   reaping   where   you   have   not   sown,   and   gathering  
where   you   have   not   scattered   seed.   25   And   I   was   afraid,   and   went   and   hid   your   talent   in  
the   ground”  

 
He   was   afraid.   Fear   is   a   liar.   Perfect   love   casts   out   fear.   This   man   was   afraid   of   the   Lord  
because   of   lies   he   believed.   He   though   the   Lord   was   a   “hard   man”,   meaning   harsh,   rough,  
violent.   
 
He   thought   the   Lord   was   a   cruel   and   ruthless   ruler   who   takes   whatever   He   wants   from   whoever  
He   wants,   whenever   He   wants.   
 
It’s   clear   that   this   man   had   no   true   knowledge   of   the   master.   He   didn’t   know   the   truth   and  
believed   the   lie...and   was   driven   by   fear.   This   man   didn’t   know   Jesus.   
 
You   say   “how   can   that   be,   Jesus   gave   him   the   talent”.   Yes   but   remember   everyone   is   born   with  
gifts   and   talents.   We’re   all   given   something   to   do   something   with.   
 
The   first   2   men   knew   Jesus.   They   knew   He   is   a   God   of   mercy   and   grace   and   love   and   justice.  
That   if   they   were   just   obedient,   He   would   be   pleased.   It   was   not   about   the   results   as   much   as  
the   faith   and   trust   that   drove   them   to   action.   
 
 
In   God’s   kingdom,   faithfully   risking   all   you’ve   been   given   for   His   purposes   and   glory,   regardless  
of   the   results,   pleases   the   Lord   and   results   in   the   experience   of   “Well   done,   good   and   faithful  
servant”  
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