
 

2021 ASSEMBLY STANDING RULES 

WESTERN IOWA SYNOD - STANDING RULES for SYNOD ASSEMBLY 2021 

1. Online Synod Assembly.  The Iowa Nonprofit Act provides that a meeting of members may be held 
electronically if members can read or hear the ongoing proceedings, vote on matters and pose questions 
or make comments.  (Iowa Code §504.701(7)) 
 
Due to the current COVID-19 pandemic, in person attendance at the production site will be limited to 
those necessary for the running of the assembly as determined by the Office of the Bishop and the 
Executive Committee.  All attendees shall maintain physical distancing and shall wear a face covering 
over the nose and mouth except when eating/drinking or, if necessary, when addressing the assembly. 
 
2. Decorum and Etiquette.  Respect, dignity, civility and courtesy shall be guidelines for the tone and 
content of all Assembly discussion.  Behavior outside these guidelines shall be grounds for the assembly 
chair to restrict any further privilege of the floor. 
 
3. Governing Parliamentary Law.  Robert’s Rules of Order Newly Revised shall govern the Assembly, 
except if inconsistent with Chapter 7 of the Constitution and Bylaws of the Western Iowa Synod, ELCA 
(WIS Constitution).  
 
4. Order of Business.  The adoption of the Synod Assembly agenda, with necessary changes, shall 
become the order of business for the Assembly.  At the discretion of the chair and in light of the digital 
platform of this assembly, the chair shall have the authority to make adjustments to the approved 
agenda.  In the event the Bishop is unable to preside over any portion of the Synod Assembly, the Vice 
President or the Bishop’s designee shall assume the chair. 
 
5. Quorum.  50% of the registered voting members of the Synod Assembly shall constitute a quorum. 

 
6. Assembly Voting Members.  Voting members of the synod assembly shall be designated by 
congregations and otherwise determined in Chapter 7 of the WIS Constitution.   

6.1.  SAMs (Synodically Authorized Ministers), TEEM (Theological Education for Emerging Ministries) 
candidates and full-communion partner rostered persons serving ELCA congregations shall be granted 
voice and vote privileges.  As SAMs and TEEM candidates are lay persons, congregations with SAMs or 
TEEM candidates are granted an additional lay voting member. 

6.2.  Voting members in the 2021 Online Synod Assembly are responsible for using a laptop or desktop, 
a personal email address unique to them, and internet service to access the electronic platform being 
used to conduct the proceedings.  All voting members of the assembly must attend the mandatory “Test 
Your Technology” session on Friday, April 9 to complete your assembly “check in” and that your 
equipment is properly connecting to the Lumi platform.  (This is NOT Zoom; you will not be able to do 
this on Saturday morning.)  

7. Privilege of the Floor.  Voting member privileges include seat, voice and vote; non-voting members 
have seat only unless otherwise designated in Chapter 7 of the WIS Constitution.  Churchwide 
representatives, synod staff, the parliamentarian and members of synod committees who are not voting 
members may, at the discretion of the chair, be granted voice to serve as a resource to the assembly.  
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7.1. Training for the procedure of a voting member wishing to speak will be in included in the “Test Your 
Technology” session on Friday evening.  If on Saturday a voter loses the ability to speak, the voter should 
contact the Help Desk at 712-732-4968 to determine an alternate means of addressing the assembly. 

7.2.  Each speaker shall self-identify by name, congregation or other affiliation and clearly state their 
purpose after recognition by the chair.  

7.3.  No speaker shall speak more than two times on the same question at the same plenary session, nor 
longer than two minutes per speech.  A second time to speak on one subject may be granted only after 
all other voting members desiring to speak on the subject have had the opportunity to do so. 
 
8.  Motions and resolutions.  The following procedure applies to all motions or resolutions offered to 
the Assembly: 

a. Any voting member of the Synod Assembly desiring to add an item of new business to the agenda 
of the Synod Assembly must present such an item to the Assembly Chair no later than one-half hour 
following the close of the first plenary session of the Assembly.  The Assembly Chair shall immediately 
refer it to the Committee of Assembly Business and Counsel (ABC).  (WIS Constitution, Section S7.40.04) 

b. Every motion or resolution submitted to the Synod Assembly and ABC shall be presented to the 
Assembly in whole or part or by reference to the published reports.  In presenting motions or 
resolutions, the Committee for Assembly Business and Counsel shall take one of the following actions: 

1) To report a resolution or motion and recommend its adoption. 
2) To report a resolution or motion and recommend its adoption with amendment. 
3) To report a resolution or motion and recommend its defeat. 
4) To report a resolution or motion and offer a substitute resolution. 
5) To report a resolution or motion and recommend that the matter be referred by the bishop to 

an appropriate council, board or committee. 
6) To report a resolution as information (A two-thirds vote of the Synod Assembly shall be required 

to consider a resolution reported as information.) (WIS Constitution S7.40.04.e). 

c. Any motion to amend a motion or resolution properly before the Assembly and recognized by the 
Assembly Chair as part of the order of business, is subject to an initial determination by the Assembly 
Chair as to whether said motion to amend is germane to the specific subject matter of the motion or 
resolution then under consideration by the Assembly, before any discussion of that motion to amend 
shall proceed after it is seconded.  If the ruling of the Assembly Chair is that the motion to amend is 
germane, further discussion and action by the Assembly on that motion to amend shall proceed.  If the 
ruling of the Assembly Chair is that the motion to amend is not germane, the motion to amend will be 
referred immediately and without further discussion to ABC, which shall take one of the actions 
described in Rule 6b in connection with reporting the motion to amend back to the Assembly at a later 
time consistent with the order of business. 

9.  Budget Amendment.  Any amendment to the budgets that would change a budget line item must 
also include a proposal for an offset by the same amount in another area so that the total budget 
remains unchanged.  Such budget amendments require a 2/3 vote for adoption (WIS Constitution 
S10.04). 
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