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Holy Hermits Online Report 

Vision 
The Vision of Holy Hermits Online has been solidified over the past two months as we have discerned 

our purpose and mission to share God’s love together as a community. We have identified a strong call to 

mission among those who are socially isolated and living in remote circumstances. We seek to answer 

this call by harnessing the power of technology as our vehicle to take the Gospel to the edges of the 

Church community. We are looking for ways to reach out to people who may have fallen away from 

Church due to changes in circumstances or those who are unable to access Church in a traditional way 

due to location, ability or social disposition. We express this online at: https://holyhermits.com.au/about 

and on the ‘Our Vision’ page. 

Community Profile  
We have noticed that the current gathered community represents a vast variety of circumstances including 

but not limited to: 

 Those who initially began from St John’s Bulimba taking shelter from C-19 by continuing to gather 

online as an extension of their 2020 ministry. Some of these members express a desire to continue 

online regardless of the C-19 environmental factors as they enjoy online community or their 

circumstances have changed to make physical Church attendance less available to them. Some are 

continuing in a dual-citizen capacity attending at St John’s when they can and joining online when 

they are travelling or are unwell. 

 Those who have heard of us through focus articles, Wednesday weekly and the diocesan Facebook 

page. Many of these folk have been looking for online connection through these mediums and express 

relief at finally finding a Church experience online where they can belong and offer their ministry 

gifts.  

 Dual-citizenship seems to be suiting many members from other parishes around the diocese, who 

enjoy the contemplative space, resources and faith formation space. They seem comfortable 

considering Holy Hermits Online as a safe space to gather when they can’t make it to their usual 

worship place and for studies and occasional services. 

 We have members who rarely make it to Sunday worship due to time-zone differences (mainly U.K) 

who are very committed to occasional services and studies (generally held at times which suit) and 

enjoy receiving the weekly message and resource send-outs.  

 Church leaders are also signing up to have our resources for referral or for enriching their own 

devotional practices. 

 Those who are gathering are mostly from the Anglican community, although we have a few who 

come from a Lutheran, Catholic and Baptist background. 

 Members are spanning Australia representing: Bundaberg, Brisbane, West Queensland, Gold Coast, 

Grafton, Sydney, Melbourne, Outer Victoria. We also have international members joining from the 

U.K. representing London, Bristol and Brighton and from the USA representing New York and from 

Africa representing South Sudan.   

Metrics 
Average attendance for Sunday worship was 22 attendees over December and January. We also held four 

Christmas services with an average attendance of 17.  

https://holyhermits.com.au/about
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Most interestingly these figures don’t represent the actual gathering community as faces change each 

Sunday. Over the nine Sunday worship services we held in December and January, 53 different people 

attended worship as follows: 

No. of attendees No. of services attended 

18 1 

4 2 

5 3 

9 4 

4 5 

1 6 

3 7 

5 8 

4 all 

 

Over the four Christmas services 38 different people attended an online service distributed as follows:  

No. of attendees No. of services attended 

23 1 

9 2 

3 3 

3 4 

 

We have 66 members signed up as at 3rd February with 76 contacts on our database. The extra ten 

contacts account for those who are signed up for seasonal studies (upcoming Lent in the Desert) or for 

‘Christmas at Home with Holy Hermits’ which was a special sign up. These extra contacts will be invited 

for the next seasonal period ‘Holy Week and Easter at Home’. 

Finance 
Giving has steadily increased each month since we began ministry in September 2020 (September- $300 

October- $860.99 and November- $744.32). The figure raised for December was $1,368.51 and for 

January was $904.32. The budget has been drawn up for the full twelve month start-up period (Sep20-

Aug21) and can be accessed at https://holyhermits.com.au/give.  

Our running expenses are anticipated to be $709 a month and the rest of our budget accounts for a part-

time priest stipend, housing allowance and superannuation contribution, bringing the necessary figure of 

operation to $5,587.12 a month.  

Community 
Hermitage Care Groups have been launched in January enabling deeper community connection to be 

fostered outside of worship. We currently have one group with a leader and several members 

communicating regularly over text message and email. We hope that in time more groups might be 

established. 

An array of ministries are offering members the chance to get involved in worship and community life. A 

full list of ways that people are able to offer their gifts are now available at the ministries page online 

https://holyhermits.com.au/ministries but include: reading, leading and praying at worship; preparing 

https://holyhermits.com.au/give
https://holyhermits.com.au/ministries/hermitage-care-groups--5
https://holyhermits.com.au/ministries
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prayers for Sunday services; proof reading the liturgy and other materials; curating music for services; 

sharing resources and book recommendations; researching holy hermits information for upload and 

leading a Hermitage care group. We are committed to finding ways that people can offer their ministry 

gifts so that they feel valued, included and engaged with their faith online.  

The fellowship we engage in before and after worship on Zoom has been noted by some of our members 

to be significant and deeply enriching. It has been recognised, with surprise and delight, that there is depth 

in conversation on both a faith and personal level, being different to the usual pleasantries experienced 

previously at the physical Church door or over morning tea. The benefit to being able to sign off easily 

has also been celebrated as a freedom and a relief, not having to make excuses for leaving early but rather 

issuing a brief farewell and clicking out. Members are also using the comments section on Zoom to 

engage with the liturgy and one another. 

Discipleship 
Our seasonal study program for Advent had eight people sign up to receive extra information and links 

for ‘Advent Word’ where we used the Bible project series to explore the Advent candle words Hope, 

Peace, Joy and Love, each Wednesday night at 7pm on Zoom. The next study Lent in the Desert for 2021 

already has eleven people signed up for the extra email guide and links. We have changed the time for 

this study to accommodate more of our international members from the U.K and are now meeting each 

Wednesday at 6pm Brisbane time.   

We had three contemplative services over December and January: The Quiet Christmas service on the 

23rd of December at 7pm with seventeen attendees, A Contemplative Christmas on Christmas Evening at 

5pm with twelve attendees and A Service of Light at 6pm on the 31st of January with nine attendees. The 

Liturgies for these services are available for download on the respective pages so that those who couldn’t 

Zoom in can take themselves through the service at another time. Our next Contemplative service will be 

on Ash Wednesday at 6pm.  

We are building our library of Holy Hermit profiles as we celebrate them through the year. Since our last 

report, we have added another eleven Hermits to the Holy Hermits page and learnt about and from them 

in worship. The interesting stories of their remarkable lives seem to be offering inspiration to our 

members to embrace deeper listening, practices of silence and retreat, as well as working on their own 

witness for Jesus around them.  

Partnering 
We are keen to partner with parishes and other Christian organisations to further the outreach of our 

ministry and look to build up our collective witness. Conversations about collaborating and mutually 

building one another up are planned as part of this dialogue by approaching clergy one-on-one. After the 

initial conversation, a follow-up letter (drafted in January) will be shared with parish councils throughout 

the year. We now have a Partners in Ministry page where we can link to and thank those who partner with 

us: https://holyhermits.com.au/about/partners-in-ministry  

We have begun a partnership with Anglicare with the distribution of flyers and posters in January. Further 

collaboration is hoped and planned for with Anglicare. The flyers are freely accessible for download and 

distribution at https://holyhermits.com.au/about.  

https://holyhermits.com.au/events/advent-word-study/2020-12-16
https://holyhermits.com.au/events/lent-in-the-desert/2021-02-24
https://holyhermits.com.au/events/the-quiet-christmas-a-blue-christmas-service/2020-12-23
https://holyhermits.com.au/events/contemplative-christmas-evening/2020-12-25
https://holyhermits.com.au/events/a-service-of-the-light
https://holyhermits.com.au/events/ash-wednesday-contemplative-service/2021-02-17
https://holyhermits.com.au/about/im-new
https://holyhermits.com.au/about/partners-in-ministry
https://holyhermits.com.au/about
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Support 
The support of the P.M.C and Focus team has been extremely valuable in these first six months of start-

up. Another article was prepared by Focus on holy hermit St Anthony of Egypt for publication early 

February. As many of our new members found their way to us through Focus we have hope that this will 

be another touchstone for the seekers who are looking for a place to belong and worship online.  

The Heart Edge online seminars are expected to be a source of inspiration and support for the first half of 

2021. 

Ongoing supervision, coaching and spiritual direction has been maintained. 

Website and ChMs 
The Website has been a great success offering space for community interaction and resource sharing. The 

website system itself as part of the Tithe.ly Sites product has been extremely easy to use and maintain 

through https://get.tithe.ly/church-website-builder. The ChMs database has greater functionality than we 

are currently employing. As well as keeping our members’ details safe it will potentially offer a log in to 

each member to an online forum and resource sharing hub where they could interact with others. Further 

training and practice is needed before we can confidently begin using it in this way but it is part of our 

projected plan for the year and has been added to the strategic plan.  

The site is our platform and chosen space to share our resources as well as express the ministries we are 

called to be involved in. We have tried to make it accessible and invitational and commend it for further 

exploration of what Holy Hermits Online is all about for those seeking further insight: 

https://holyhermits.com.au/  

Governance 
Our continuing lay leader has been an invaluable asset to the strategic planning and visioning process. We 

are still on the lookout for other leaders who might join in our governance group. 

Strategic plan  
The initial strategic plan (attached) prepared in December has been reviewed. It has been recognised that 

there is a need to include some new items and review some that will not come to fruition and will need 

reviewing in another three months’ time. Overall, most of the ministry goals have been approached and 

some worked on ahead of schedule.  

We are building with the future in mind and the possibility of team ministry someday being accessible to 

us. Being geographically unhindered and using the vehicle of technology we could have several ministers 

(lay or ordained) working with us once we are sustainable. 

Hopes, Dreams and Expectations 
Speaking for myself, this ministry has been both challenging and rewarding to be part of in this planting 

phase. I really feel called to be with the gathered community at Holy Hermits Online for the foreseeable 

future and am thankful that Jesus has involved me in beginning this new ministry.  

At times it is difficult to see how we will fit into the body of Christ, without rivalling existing ministry 

communities, however, the way we are currently forming suggests that we can partner with, live 

alongside and compliment the ministry of parishes well. We seem to be attracting people who are not 

https://get.tithe.ly/church-website-builder
https://holyhermits.com.au/
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already engaged with community or those who are happy to dwell with duality and count us as a second 

home.  

It is my personal hope that the wider Church will accept this new community as yet another expression of 

being part of the Body of Christ. We can offer our unique inclusive/interactive digital-community model 

to build up other groups as well as outreach to those on the edge.  

I dream of the day when we are self-sustaining and can raise enough through our offerings to support a 

part time priest position as well as cover our ministry expenses. I don’t expect that to be out of reach 

based on our current metrics and owing to the fact that we have no costs for building and insurances, or a 

need for physical resources. Hopefully with continual initial support this will be achievable through our 

hard work and the grace of God. 

Recommendations 
Although the parish of Bulimba has graciously hosted our start-up by keeping our sub-bank account, held 

my license and worked through the job-keeper pay, a new license recognising Holy Hermits Online as a 

Church plant would be ideal. Having a base to be accountable to and draw resources from will be 

extremely encouraging and a great relief as we seek some stability in our pioneer mission.  

To the Bishops, PMC Board, Anglicare Team and any other interested parties who might come to sight 

this report, I prayerfully commend the above for consideration and am open to further dialogue around 

this, and other creative ways we might be able to work together to achieve sustainability. 

 

The Reverend Jamee-Lee Callard, on behalf of Holy Hermits Online 

Jamee.callard@anglicanchurchsq.org.au 
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