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MINUTES OF THE MEETING OF DIOCESAN COUNCIL EXECUTIVE 
24 November 2020 

Zoom Meeting 

Pre-meeting circulation 
• Agenda with Notice of Motion and proposed Shared Ministry allocation 

Members 
Attending: David Barrett, Eric Beek, David Bell, Perry Cooper, David Edwards, Geoffrey 

Hall, Brent Ham, Susan Jack, Heather Harris-Jones, Cathy Laskey, Coralie 
Losier, David Peer, and Paul Ranson  

Opening Prayer 
1. The Bishop opened the meeting with prayer at 11:30 am. 

Approval of the Agenda 
2. The Bishop introduced the agenda and noted the Agenda contained one motion and 
called for any new business. David Peer noted that the Notice of Motion in the Agenda 
should be “… allocation formula …” not “allocation”. The Executive is being asked to 
approve revised rates for the Shared Ministry formula not the Shared Ministry amounts. 

MOTION 1: Perry Cooper/Cathy Laskey 

Moved that the Agenda be approved as presented. 

MOTION 1: Carried. 

Decision on the Shared Ministry allocation formula for parishes for 2021 
3. The Finance Committee agreed at its meeting held 15 Oct to reduce the overall 
Diocesan Synod budget by 5% and to flow the revenue reduction to parishes via a 
reduction in Shared Ministry. The Finance Committee considered options for reducing 
Shared Ministry and agreed that all parishes should see some reduction, but that parishes 
contributing on income over $100,000 should see a proportionally larger reduction. The 
Finance Committee agreed at its meeting on November 19th to change the shared ministry 
allocation formula. This change is what the Diocesan Executive is considering. We cannot 
wait and take up the question at the DC meeting because guidance to parishes on Shared 
Ministry needs to be sent before the Diocesan Council meets and approves the Budget.  

4. The current tiered Shared Ministry formula is 10% on the first $50,000 15% on the 
next $50,000, and 20% on income over $100,000. The Diocesan Executive met to approve a 
motion to adjust the formula for 2021 from 9% on the first $50,000 14% on the next 
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$50,000, and 18% on income over $100,000.  

5. This change will accomplish a 5% overall reduction in revenue for the 2021 
Diocesan Budget. At the Diocesan Council Meeting the Treasurer will offer more detail on 
how the revenue reduction will be offset to bring the budget into balance.  

6. The Treasurer reviewed the Shared Ministry Allocation in the pre meeting package 
and highlighted the changes to Shared Ministry year on year that would result from a 
revision to the rates. The Secretary pointed out that a decision on Synod will help ensure 
that Parishes are provided information early for budget preparation. 

MOTION 2: Heather Harris-Jones/David Peer 

Moved that the Shared Ministry allocation formula for 2021 be 9% for the first 
$50,000, 14% on the second $50,000, and 18% on any amount over $100,000. 

MOTION 2: Carried unanimously. 

 
Adjournment 

MOTION 3:  Susan Jack 
Moved that this meeting of the Diocesan Council Executive be adjourned. 

 

4. The Bishop ended the meeting at 11:52pm. 

Respectfully submitted, 
 
 
 
 
The Most Rev’d David Edwards The Rev’d David Peer 
Archbishop and Chair Secretary of Synod  
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Background 

The Finance Committee agreed at its meeting held 15 Oct to reduce the overall Diocesan Synod 

budget by 5% and to flow the revenue reduction to parishes via a reduction in Shared Ministry. The 

Finance Committee considered options for reducing Shared Ministry and agreed that all parishes should 

see some reduction, but that parishes contributing on income over $100,000 should see a proportionally 

larger reduction. The Finance Committee agreed at its meeting on November 19th to change the shared 

ministry allocation formula. This change is what the Diocesan Executive is considering. We cannot wait 

and take up the question at the DC meeting because guidance to parishes on Shared Ministry needs to 

be sent before the Diocesan Council meets and approves the Budget.  

The current tiered Shared Ministry formula is 10% on the first $50,000 15% on the next $50,000, 

and 20% on income over $100,000. The Diocesan Executive will meet to approve a motion to adjust the 

formula for 2021 from 9% on the first $50,000 14% on the next $50,000, and 18% on income over 

$100,000.  

This change will accomplish a 5% overall reduction in revenue for the 2021 Diocesan Budget. At 

the Diocesan Council Meeting the Treasurer will offer more detail on how the revenue reduction will be 

offset to bring the budget into balance.  

 

Motion 

Moved that the Shared Ministry allocation for 2021 be 9% for the first $50,000, 14% on the second 

$50,000, and 18% on any amount over $100,000.(Heather Harris-Jones / David Peer). 


