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We are looking at the life of Jesus and the life he promises in our series in the Gospel of John, Livin’ 

the Life.  We started chapter ten three weeks ago, before I left for vacation, then Matt Early preached 
two weeks on the story of Lazarus from chapter eleven.  So now, we back track to where I left off, 
10:11-21.  Let me summarize 10:1-21: in 1-6, Jesus gives a word picture of a shepherd gathering 
sheep; in 7-10, Jesus tells us why he is gathering his sheep, to give them eternal life, and now in 
verses 11-18, Jesus identifies himself as the good shepherd and tells us how he gathers his sheep, 
and then in verses 19-21, John gives us the Jews reaction to Jesus’ words.    
Jesus is the Good Shepherd  

Jesus identifies himself as the good shepherd, leaning on the Old Testament which saw Israel’s 
leaders as shepherds.  The prophets frequently condemn Israel’s leaders in scathing language but 
they also point to a future shepherd who will shepherd God’s people in glowing terms.1  Now we find 
out that Jesus identifies himself as that shepherd, I am the good shepherd (11), the promised 
Messiah, who is gathering his sheep into one flock.  He contrasts himself to a hired hand, who has no 
vested interest in the sheep so when a predator comes along, he abandons the sheep so the 
predator snatches the sheep and they scatter.  Jesus then tells us the hired hand abandons the 
sheep because he does not care for the sheep (12).  This is why elsewhere Jesus describes the 
crowds as harassed and helpless, like sheep without a shepherd (Mat 9:36).  The Pharisees are hired 
hands, the thieves and robbers, and the stranger!  Not only is Jesus the good shepherd but the good 
shepherd knows his sheep. 
The Good Shepherd Knows His Sheep 

Jesus identifies himself as the good shepherd a second time and describes why only some Jews 
are following him.  Jesus knows his sheep and they know him (14).  If you remember, a village would 
have a pen that held several different flocks at night.  The shepherds come to the pen in the morning 
and call out their own sheep.  His sheep knew his voice so they followed him out to pasture (3-4).  
There are sheep in the pen that belong to Jesus and sheep that do not belong to Jesus.  The sheep 
pen is Israel and those sheep who believe in and follow Jesus are the remnant of Israel who become 
the nucleus of the new flock, the church.2  But what is intriguing is that Jesus compares his 
relationship to his sheep with his relationship to his Father.  I know my own and my own know me just 
as the Father knows me and I know the father (14-15).  What do we know about Jesus and the 
Father’s knowing of each other.  We know that Jesus is intimate with the Father and is also eternally 
bound in his relationship to the Father.  Our intimacy with Jesus is similar to his intimacy with the 
Father and the bond that we have with Jesus is similar to the bond that Jesus has with the Father.  As 
secure as their relationship is, so is ours.  Nothing can or will separate you from Jesus. 
The Good Shepherd Has Other Sheep 

But the good shepherd’s sheep extends beyond this sheep fold, beyond Israel.  I have other sheep 
that are not of this flock.  I must bring them also and they will listen to my voice.  So, there will be one 
flock and one shepherd (16-17).  The other sheep are Gentiles.  He must3 bring them in and they will 
listen.  Jesus’ mission is not just to the nation of Israel but to all the nations (28:18-20).  There are 
sheep who are not yet sheep; they will listen to his voice because they are his sheep.  Jesus has 
already said this earlier in different ways.  Those who the Father give to Jesus, come to Jesus (6:37); 
no one comes to Jesus unless the Father draws them (6:44); everyone who has heard and learned 
from the Father comes to J (6:45); no one can come to Jesus unless it is granted by the Father 

                                                 
1
 There are many texts in the Major Prophets, I will list just a few: Jer 23:1-5; Ezek 34:11-17, 23-24; 37:24.   

2
 This remnant includes the twelve apostles who represent the twelve tribes of Israel, the fulfillment of Israel (11:51-52). 

3
 Must in Greek, dei, is a verb that describes divine necessity or divine determination.  It will happen. 



(6:65).  There are at least two implications from this statement.  First, it gives us great confidence as 
we take up Jesus’ mission because he has other sheep who are not sheep yet who will hear his 
voice.  Jesus’ mission is our mission (20:21).  Faithfulness to the mission of Jesus is one of the 
characteristics of a disciple (Mat 4:19; Jn 20:21; Mat 28:18-20).  The church exists for the mission of 
God.  The Gospel came to you because it was heading to someone else.  You are the link in the 
chain (2 Tim 2:2).  And the second implication is that to be a sheep is to be part of God’s flock.  That 
means you are engaged in a specific, local church.  Lastly, the good shepherd gathers his sheep by 
laying down his life for the sheep.  
The Good Shepherd Lays Down his Life for the Sheep 

Jesus gathers his sheep by laying down his life for the sheep (15).  He died to overcome the 
massive obstacle between the sheep and God, our sin.  The only way to overcome our sin and 
alienation with God is Jesus laying down his life to reconcile us to God.  In contrast to the hired hand, 
Jesus sacrifices himself for the sheep, he protects the sheep, he cares for the sheep.  The wolf is a 
threat to the sheep.  What threat does the wolf represent?  I can think of four.  The first is sin (1:29), 
the second is death (Rom 6:23), the third is judgement (Heb 9:27), and the fourth is Satan (1 Jn 3:8).  
When Jesus saw the wolves coming, he did not run away but defeated them by laying down his life to 
give us eternal life (John 5:24).  But Jesus was not a victim, he freely lays down his life and takes it 
up again (17-18).  Many people can and do say, I lay down my life but no sane person says, I will take 
it back up.  We call them lunatics.  But not Jesus.  Jesus says something will happen because Jesus 
makes it happen.  Jesus’ words creates a division.  Many accuse him of having a demon and being 
insane but others are convinced that these are not the words of someone oppressed by a demon.  A 
demon cannot open the eyes of the blind (19-21).  Once again when Jesus speaks there are those 
who reject him and those who embrace him.  Those who are blind and see and those who see but 
are blind.



 


