St. Mary’s Operation Committee Minutes
November 13, 2020

Follow-up Action ltems arising from the meeting:

Name Action Item Target Date Priority

Leslie/Derek | Draft Deficit Elimination Letter November 16 H

Draft Capital & Operating Plan for budgeting November 18 H
including Hot Water Tank

lan/Derek Liaise with St. Stephen and purchase Rector's | December 1 H
laptop
John/Derek | Curb Repairs, incl. scraping & repainting Try before winter M
Derek/Lon Website Redesign Committee meet January 13, 2021 H
Lindsay P. Revamp Hall Bulletin Boards Christmas Break
MINUTES

Attendees: John Beresford, Irene Feir, Matt Humphrey, Derek Osman (Chair),

Leslie Pedlow, lan Stuart, Lon Towstego

Open meeting with Prayer — The meeting was called to order at 1:05 p.m. and
Rev. Lon opened with a prayer remembering in particular Patricia McRae and Diane
Bell who had died.

Adoption of Agenda — Derek called for any additions or changes to the Agenda.
Hearing no changes the agenda was accepted.

Thanks — Derek asked if anyone would like to speak to this subject. Irene Feir
thanked the team who completed the kitchen renovation. Derek thanked the
Operations Committee members for attending and working under challenging
circumstances. He also thanked lan for quietly pulling many things together and
especially moving the two churches closer with his work of recording the on-line
services. Derek also thanked Lon and Matt for their willingness to work on the
budget and finances by emphasizing stewardship within upcoming sermons.

Minutes of September 11, 2020.
Minutes of May 8, 2020 were approved by electronic Vote (thanks Leslie).

Review Action Items — status, date adjustment, explanations?

1. Capital & Significant Operating Issues Plan — lan reported that he is awaiting two
significant pieces of information regarding heating and roofing before he can
complete the long-term capital plan. Derek asked lan to provide us with what is
needed for next year for budgeting purposes. lan has indicated that he is
expecting analysis of the attic insulation by Tuesday next week, and would
provide a plan to be used with next year's budget by the end of next week.

2. Holly Fair announcement/challenge — Derek thanked Leslie for stepping forward
to challenge the parishioners. The appeal has achieved $2383 to date. There
should be some more coming in from sales of canning, puddings, and crafts.
The Crafts will be sold on-line only. lan is preparing a catalogue for electronic
distribution soon. There was some discussion about using the “Square” for
taking payment. Further discussion will occur post meeting.
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3. Kitchen Reno — Is complete. There is a small amount left in the fund and Derek

will liaise with Lynn to see if she would like any hardware installed on the
cupboards. It was reported that Lynn was very pleased with the results,
especially the refurbishment of the Island. Lon suggested that it be arranged for
parishioners have a tour (physical and/or electronic) of the renovated kitchen
after church services one day soon.

. Curb Repairs — torch, tar, & paint — This is still pending. John has been

extremely busy with personal commitments. The work is now weather
dependant. Derek urged us to make an attempt, if possible. John asked if Nick
had been asked about supplying paint. lan reported that there was cement paint
in the cupboard.

. Cooper Hall Replace light fixtures — lan has received an electrical estimate of

$2,100 plus taxes. lan is awaiting the results of testing of the insulation for
asbestos. It is anticipated that the results would be available on Tuesday, Nov.
17™. lan was asked to provided us a status updated by November 19", Derek
asked if there was any work our volunteers could do to lower the cost of the
installation. There was much discussion about time constraints and safety of
volunteers. Derek agreed but if there could be any significant saving, it would be
worthwhile.

. Website Redesign — Team meeting in January 13, 2021 at 5:00 p.m. Derek

thinks that upgrading to the current platform will be a big job. There is some
urgency to decide on which company we will use to accept electronic donations.

Business Arising/Discussion from September 11, 2020 Minutes

Iltems were discussed under Review of Action ltems

Financial Reports

1. Financial Statement to October 31, 2020 & Variance Comments — Derek drew

attention to the “Budget Review”. He commented that the Miscellaneous Income
was so high because it included the interest received from maturing GIC’s.

Irene asked why the water bill had exceeded budget. lan reported that the cost
was increased by CRD and Central Saanich after the budget was already
passed. lan also reported that there appeared to be a leak in the sprinkler system
and that he has shut the water off to the whole irrigation system. The
configuration of the lawn sprinkler system is unknown which makes finding the
leak difficult. Irene will ask John Rumsby, a former member of St. Mary who was
involved in the installation, if he may provide any information that might assist.
Lon mentioned that during a Clergy meeting, the Diocese reported that it was
confident that more wage subsidy would be forthcoming. Derek indicated that he
needs to provide extensive information. He also reported that there is a question
of whether or not we will need to pay back anything already received.

It was Moved by Derek Osman, Seconded by Leslie Pedlow that the Financial
report to October 31, 2020 be received and recommend for adoption by Council.
CARRIED.

. Financial Outlook Review for 2020 — Derek ran through the updated figures and

gave explanations where necessary. The bottom line is that the deficit is
projected to be $22,675 (including repaying the $18,500 Operating Loan) and
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this will need to be the minimum target of any Deficit Elimination Appeal. Lon
asked if the $18,500 could be replaced with a line of credit. After some
discussion it was decided that the new way of reporting it has satisfied Parish
Council and should also be acceptable for the AGM.

Derek asked about the timing of the Stewardship Messaging and Lon advised
that it would be November 15" and 22", There should be a letter ready to be
handed out for Sunday, November 22" or earlier. Irene emphasized that the
letter should be short! lan wisely pointed out that simply put that there were six
regular revenue streams and the only ones that are currently active are
parishioner-feed and 14 expenditure streams have not stopped. lan was asked
to use that in his messaging on Sunday and to make sure to emphasize that the
kitchen renovation was completed using the funds earned from Thrifty Smile
Card program. If possible, the “message” should be circulated amongst the
Committee members for comment.

Rev. Matt excused himself from the meeting at 2:35 p.m.

Other Reports — Individuals reported at various times through the meeting and

comments are reflected in the Minutes.

agrwnE

Irene

John

Leslie

lan

Derek — The report was presented as written. He confirmed with lan the accuracy
of the information that he provided.

It was Moved by Irene Feir, Seconded by John Beresford that the non-financial
reports be received. CARRIED

Correspondence

Leslie reported that both churches had received a letter from Central Saanich
approving their property tax exempt status which is valid for one year.

There have been various letters of thanks received for Outreach donations that had
been distributed.

New Business

1.

Gardens — Irene raised the issue of the gardens and the state of their grooming.
She wondered if there might be ways to streamline and simplify them in order to
facilitate easier lawn moving. It was agreed that this needs to be reviewed and
was deferred for further discussion before Spring.

Computer for Lon — There was discussion on providing a new laptop for the
Rector. It was agreed that it was a necessity and that it needed to be purchased
before year-end in order to be eligible for the Diocesan grant-share. Derek
asked if this cost should be shared with St. Stephen and it was felt that they
should be asked to contribute. lan indicated that St. Stephen were in need to
one or two laptops for internal use. That would be dealt with outside of the St.
Mary’s Operations purview.

Bulletin Boards — Lon has asked Lindsay Pedlow to take the lead to freshen up
the bulletin boards in the hall. She has agreed.
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The following items were deferred to the next meeting as two members had prior
commitments and had to depart.

4. Fire Safety Plan

5. Outside Light — Hall peak

Xl Next Meeting (at 1:00 p.m.)
It was agreed that the next meeting would be held on Friday, January 15%.

Xl Closing with the Grace The meeting was adjourned at 3:15 p.m. and we said
the Grace together, but from a distance.

y

Derek Osman, Chair
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St. Mary’s Operation Committee Agenda — Nov. 13, 2020

Regrets:

Open meeting with Prayer — Lon (Matt may also be in attendance)

Adoption of Agenda

Thanks

Review Action Items — status, date adjustment, explanations?
1. Capital & Significant Operating Issues Plan

Holly Fair announcement/challenge

Kitchen Reno

Curb Repairs — torch, tar, & paint?

Cooper Hall Replace light fixtures

Website Redesign — Team meeting in January

o gk wh

Minutes of September 11, 2020
Minutes of September 11, 2020 were approved by electronic vote

Business Arising/Discussion from September 11, 2020 Minutes
Items from the meeting are captured under Action Item Review

Financial Reports

1. Financial Statement to October 31, 2020 & Variance Comments — Derek

v" Motion to receive Financial Report, and recommend for adoption by Council

2. Financial Outlook review for 2020; Deficit Elimination Appeal? Timing?
Communication?

Other Reports

Irene

John

Leslie

lan

Derek

Discussion & Motion to receive non-financial reports

LogkrwnhE

Correspondence

New Business

1. Gardens

2. Computer for Lon

3. Fire Safety Plan

4. Bulletin Boards

5. Outside Light — Hall peak

Next Meeting (at 1:00 p.m.)
The second Friday is January 8" which is a bit tight for the Financials. Parish
Council would be on January 19". Do we want to move Ops Com to Jan. 15%,

Closing with Prayer and Grace
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November 6, 2020

Attention: St. Mary’s Operations Committee and Parish of Central Saanich Council
October 31, 2020 — St. Mary's, Saanichton

Attached are the financial statements as of October 31, 2020 for the St. Mary
Church in the Parish of Central Saanich. This financial package for St. Mary Church
includes the following financial statements:

1. Balance Sheet: The Assets, Liabilities, & Equity, as reported on page 3, are
collectively more than for the same month last year (by a modest $4,296 or 2.5%).
The reason for this slight increase is due to the Accounts Receivable owed by St.
Stephen for their portion of the shared salaries expense. St. Mary began covering
the St. Stephen shared Salaries expense for Lon, Matt, Bob and Howie when the
Diocese transitioned to a new payroll system in September. St. Stephen then
reimburses St. Mary. The Equity is over $140,000 due to the reported surplus of
$6,214 in 2020 (when the operating loan is considered) versus the deficit of -
$1,232 in 2019 — a variance of about $7,446. The Equity is over-stated by the
amount of the shared salaries paid on behalf of St. Stephen.

2. Profit & Loss: Shows a deficit of -$12,286., being $7,446 better than the deficit
at the end of October last year. Operations are being facilitated by the operating
loan of $18,500 from the Memorial Account. It appears like the Net Profit is
tracking to the Budget, but not at the same pace. One factor that is helping to
shore up the revenue is the contribution from the Federal Government Wage
Subsidy that the Diocese was successful in securing for us. The amount of the
Wage Subsidy is $8,913 (or 8.6% of the Total Income). Gail Gauthier, Finance
Director of the Synod Office is optimistic that we will receive additional funding
from the Federal Government but the amounts and timing of receipts are still
unknown. The reporting to receive the grants will become more detailed and will
be audited.

The Total Income is $4,179 or 3.5% more than the YTD October 31 for 2019.
Expenses are $5,764 or 4.8% more than in 2019. The total Wages & Benefits has
increased by $16,331, but because the Diocese implemented a new payroll
system in September, and we have not been receiving reporting in the same level
of detail to analyze variances. This yields a deficit of -$12,286 or 37.7% less than
in 2019.
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3. Statement of Changes in Equity: This report documents the revenue generated
by the major interests of the church. It identifies where additional funds were
generated via transfers from within the church, versus new income. It is important
to track when funds have been generated from within the church (i.e. transferred)
versus revenues from outside of the church. The Current Special Ministries
(Events) functional area has created Net Income of $4,861, contributing to an
overall Net Income for St. Mary of -$12,087.

The end-of-month Equity position was reduced to $111,278 from $123,365 at the
beginning of the year. As the GIC investments are re-invested (at all-time low
investment rates) only the principle was invested, with the interest earned being
transferred to the Operating Account. Having to reinvest when interest rates are
less than 1% is a good justification to use a “laddering strategy” to build in flexibility.

4. Deferred Special Ministries (Memorial Account): The Memorial Account (page
6) documents the use of funds needed to support more complex projects. The
Balance at the end of October was reduced to $148,964 from $173,554 at the
beginning of the year. The portfolio of investments ($130,000 of GIC’s) is recorded
within the Deferred Special Ministries. There is one GIC (with a re-investment
value of $75,000) that matured in August, and with interest rates at less than 1%,
the fund was divided into two units, each having a different yield and maturity date.
The intention is to reinvest both at higher yields in about one year.

There is now only 1 In-Trust Account, the_Ron Smith Legacy: The balance
remains at $5,087. This fund is to be authorized for expenditure by the Rector and
Wardens to assist those living in the community in conditions like those that
challenged Ron Smith. Clarification is being sought with the family for appropriate
uses of these funds by the Rector & Wardens.

5. Current Special Ministries (Church or Parish Events): Shows the financial
contribution of each of the significant Parish Events. This account provides
incremental funding for the General account throughout the year, but so far, there
has only been one Thrift Sale. It contributed $1,348. The recycle containers were
taken to the redemption centre by Ken Pedlow who has taken on this special
ministry. At the end of the year, a decision will be made as to how best to use the
$920 contributed. There has been no activity with these initiatives since the
declaration of the COVID-19 pandemic . The major Events were reviewed to
ensure that they adhere to the minimum Diocesan criteria and protocol for safety
and support under the COVID-19 criteria. It has been decided that these Events will
be deferred for this year — a decision that will impact many parishioners, many in
the community, and certainly the net income position of St. Mary by the end of the
year. After it was announced that the Holly Fair event would not be held this year,
donations and contributions in the amount of $2,584 have been received.

6. Budget Review: Documents the Operating Account income and disbursements, as
measured against the Budget year-to-date. There is a YTD deficit of -$12,286.
Revenue is at 58.9% of Budget, instead of the target of 83.3%. That percentage is
inclusive of the unbudgeted $8,913 received from the Federal Government Wage
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Subsidy program. Regular Offerings are at $83,152 (or 78.9% of Budget). COVID
has restricted the Open Offering to 13.3% of Budget, but the offerings from Easter
and Thanksgiving (and a bit of carry-over from last Christmas) is at an
overwhelming 85.6%. (The amount received from the Thanksgiving special offering
envelopes was $2,368). Total Offerings are $6,078 (or 7.5%) more than for the

same period last year.
Expenses are at 73.6% of Budget, still within the target of 83.3%.

7. Concerns & Considerations: Our guests (like Tai Chi) are slow to develop
their plans to use our facilities with adherence to COVID protocols. They will not
return to our facilities until next year, at best. We need to revisit our Vision and adjust
it for what COVID impact will have throughout 2021 — including impact upon the
community, and upon our parish, particularly for the Holly Fair Preparation, setup,
securing of silent auction to name a few.

Please do not hesitate to contact me if you have any questions pertaining to these reports.

Attachments:

Assets
Bank

Memorial Account Invest
Memarial Operating

Accounts Receivable (GST)
St. Stephen Shared Salaries

Total Assets

Respectfull
-

Derek Osman

Church Warden

St. Mary Church

Balance Sheet - October 31 2020

2020 2019

$20,254  $17,546

$130,000 $130,704

$18,903 $25,552
$485 $581
$9,036 $0

$178.679 $174.383

Liabilities & Equity

Liabilities 2020 2019
Accounts Payable $0 50
Deferred Sp. Ministries - Memarial $20,963 $22 081
Memaorial - RAPID2 Refugee $0 $4.406
Memorial - Deficit Reserves %4 500 $10,864
Qutreach - General Use $1,363 $1,105
QOutreach - St. Matthews Library $1,327 %126
Current Special Ministries - CE $9,923 $5,335
Total Liabilities $38.076 $43.917
Equity

Retained Eamings %8411 £8,087
Opening Balance Equity - General $246 $246
Retained Earnings - General %3812 $3,812
Retained Earnings - Church Events $6,516 $6,516
Retained Eamings - Memorial Acct  $115404  $113,037
Net Income $6,214 -$1,232
Total Equity $140,603 $130466

Total Liabilities & Equity $178,679 $174,383
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St Mary Profit & Loss To October 31 2020
Income
4000 - INCOME - General
4110 - OFfering-Open OFFering
4120 - OFfering-"w cckly
. 4130 - OFfering - Festirals
M 41F1 - OFFering -Festival-Easter
Loss 4132 - OFfering -Festiral-
4133 - OFfering-Festival-Chriztmas
Total 4130 - OFfering - Festirals
Total 4100 - OFfering Income
4300 - General Income
4310 - General Income-
4320 - General Income - Specific
4330 - General Income-Facilities Uze
4360 - General Income-Mizcellaneons
A3TD - General Income - Wage

Total 4300 - General Income
4400 - TranzFers IN-General

AddD - Tramsfers IN-Memorial
Total 4400 - Transfers IN-General
Total 4000 - INCOME - General
Less Dperating Loan
Jotal Income
Ezpcnse
5000 - EXPENDITURES - General
5110 - Salary/Benefits - Rector
5120 - ZalarplBencfits-Music
5130 - ZalarplBencfits-
5140 - RelicfF Clergy
5150 - Relief Musician
51TD - ZalarplBencfits - Azz"t. Curate
5180 - Zalaries - Lamp Sum Sept.

Total 5100 - Wanes & Benefits -
5310 - Webzite Maintenance

5320 - Postage
5330 - Stationery
5332 - Computer Expenses
5330 - Stationery Expenses - Other
5340 - Photocopier - General
5350 - Insuramce
5360 - Diocesan Assessment
5370 - Adrertizing
Total 5300 - Expenditures - Admin -
5410 - Mu=ic
5420 - Samctuary
5430 - Christian Education
5440 - Conferences
Total 5400 - Expenditures-Ministries-
55000 - Expenditures-Maintenance-
5521 - Cleaning-Contract
5522 - Cleaning-Supplics
5520 - Cleaning-General
5530 - Growndzs & Equipment
Total - Expenditure - Maintenance - Gen.
5610 - WaterlSewer
5620 - Hydro
5640 - Telephone
5650 - Internct
5660 - Garbage Disposal
Total 5600 - Expenditures-Urilities-
5500 - Miscellaneons Expenses-
GET Paid [2.5%) Nos-Refandable
Total 5000 - EXPENDITURES -

Jotal Expense

Met Income

dam. - Oct 20 dam, - Oct 13

soas $1,202

$53,152 $77,095

$1,230 $1,231

$2,368 11,265

$os $0

$3,685 $2A3E

187.068 150,930

£400 $1,250

$0 $0

£4,650 11,011

$3,163 $144

§,313 §0

156 HE 405

$0 $E,625

$15,500 $15,500

$15 500 RS

122,635 $118,520

-$18,500 -418,500

2104193 2100020

$56, 365 $59,562

$5,01% $3,213

£20, 147 £21,571

$0 tras

$200 $450

$3,218 41,352

§E, 130 $0

150_068 112 773

$E5 $50

$az $a2

$ 336 $0

$E 7 t0

L 11 fE45

£2,06E £3,275

$3,621 $3 462

$16,296 $17, 3395

$155 $273

322,636 $25, 227

t463 $1,055

$134 £277

$155 $E5

f0 fons

$7T61 $1,651

L6 §5,560
to,52% §5, 351

$221 $571

£3,046 £3,702

XL $145

$3,738 £3,407

$Ea2 $742

§5,074 £5, 580

£474 $473

$2,095 32,159

t460 £445

15,504 £3,704

§70 $440

§545 £550

$116, 450 113,752

X116, 480 219,752

-$12,286 -$19.732
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St Mary's
Statement of Changes in Equity - October 31, 2020

Equity, Beginning of Year
Income
Expenses

MNet Income

Equity. End of Month

Transfers Year-to-Date:
From Memorial (Jan.11)
Thrifty's to Kitchen Renos (Feb 27)
Thrifty's to Kitchen Renos (Feb 27)

Transfer from Investment Income (May 1)

Interest from Investments to Operating Account
Transfer from Investment Income (May 31)
Investment Interest to Operating

Interest from Investments to Operating Account
Interest from GIC's

Total:

Deferred Current
Special Special
Ministries Ministries
General (Memorial) (Events) Total 2020
$3812 $113,037 $6,516 $123,365
$104,193 $2,400 $6,961 $113,554
$116,480 $7.,061 $2100 $125,641
-$12 287 -$4.661 $4.861 -$12.087
-$8.475 $108,376 $11.377 $111.278
$18,500 -%18.500 $0
-$2.340 -$2,34IJ
$2,340 $2,340
$1,099 $1,099
§1,099 -$1,009
$456 $456
-$456 -$456
-$1,169 -$1,169
-$260 -$260
$18,500" -$19,929 $0  -$1.429

Note1. The Operating Loan of $18,500 was removed from Income because it is a transfer

to be paid back within the year.
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Senaral

Tranrfer to Operating Fund [(Jdan 11
TraroFer From Inuert. Income [Fax 11
TrarrFerof Inverklnksrert e Operaking
Trarsfer Froam Inwert, Income [May 2]
TraroFerof Invert Inkerert to Operating
Imtercreon Frinziple Far GIC reinuerked
TranrfFerinkerert ko Qperaking Accounk

Interert From GICG'r

Total General:

DaFicit Eliminatimn: Carry Fud (2013)
Deporit DeFizit Elimination Fererve
Tatal De-Ficit Eliminaton:

Thrifty Fumdr & Fairuar"r
Ficzciptr Ffram Thrifty'r (Jan 1d])
Final Re<ciptr from Thrifey'r Grant (Fob)
Fundr TrarrFerka Kikzhen Renor
Deporit Thrifey's [(Junc]
Deporit Thrifey's (Jduly]
Deporik Thrifey's [Augqure]
Deporik ThriFky'r [(September]
Deporik Thrifey's (Dztober]
Tatal Thrifey & Fairuay:

Baguartr & Dunatinnr

Ec¢quertr % Donakionr T

Hasmurial Burrary
FiFk For 2021 rezipienk [F. Perkined
220 Burrary Auard (Elra 4'Anjou)
Tatal Eurrary:

Gwild
Tatal Guild

Kitchsn Ranmr

Trarefer Fram Thrifty'r (Fek.]

=

Bt Mare =

Cheque toDavid Steuart for € Kange Hood Fanr

Fiezouery [(3IK) For Fange Hondr
FeFurk.lrland
Meu Countertop For Kitchen
MHeuFausck ko Fikrink
Colonial Counkerkop
Total Kikchen Ficnor

Hall Lighting

Cheque ko lan Skuark Far nea LED lighking Fisturer

Tatal Lighting Corkr:

Sak-Tuzal:
In-Truzt Fands:

Run Smith Lagacr 1

Himurial Bcct Fandr (thar:
Zt.Mary'r Memarial Operationr
Imtal Hemurisl Funidr Othar
Total In-Trest:
Memorial Account Fands
JHRESTHENTS:
15 ¥e GIC Compannd 348X
"Brllrr Thas Cask” 3425 "

1-S¥EGIC Campd

“Erllrr Thas Cank™ & LEX
IYF Riming Ralr SIS LEX

Imtal ilnwsrtmantrs

Memorial Account
Falannr _Jau 1.
ZAZH
$25,221
£19, 714
ta
219,718 93 "
%4, 500
0
24 509 ie
$1,552
$372
$115
$end
3312
$ZEE
£30z
$30d
ELESE  ELETE
Aib bbb
FILNIT] F1]
$320%
3283 i
£3,264
23261 F1
12 432
0
$dzE
iz 432 2425 ©
i
i i
544,957 Sz A%
£5, 0T
A5 837 i
—EE Sl
A6 508 i
1413 ie
143,554
Ll i
£A0, 000
LT
$25, 0
$50, 000
Ik RIT) i

S1TE. 554 Szdon”

Bevanus Exssnrssy  Sal31. I0IN

$1,219
$z,51%
$1,219
$1,675
$1,219
i $1,317
flds
iz
ie 11z
24.59%
1)
ie A58
2,225
$z,340
-£0
$2id
$516
$Tiz
$1,085
1,383
i 1333
F 1. 219, 99%%
$3,203
-z -z
-4, 0 -4, 000
—E1eE] SE 182
F 1. 23281
2 A3
F1 $d,772
-1k $d,356
$d,752
—g523
—$1.67T
-9
= T FdY
= T L[] 2357
1)
-4, 200 -1, z00
—ElZed Rz
AT 28 37T
25 9¥7
i A5 937
= 1911 ]
i —EE. 50
i " 1413

12400 -I7.061 1ng.364

XZ5.909

i 2130 de
“ETEET T E14E. 964

Hale 1.Faalmilblrgang: Dinarrlinnary Fasdalabr aalbiariard Far rapradilarr by lassmbral and'ardran lo anial lhbhaar

limingin lbr snmmunilyin wirssmalanars similar ln lhaur lhal sballragrd Fun Smilk.

T Arrlbraamr Fande lhal arrinaraled a0 GIC Fur 410,000,
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St. Mary Church

Current Special Ministries (Other Funds' Activity) - October 31, 2020

Long Term Liabilities: Parish Events Fund

Balance Revenue Expenses Transfers

Balance

IN (OUT] Oct. 31,2020

Jan 1.
Altar $1,495 $50 5541 $0
Flower $1,768 $392 -$84
Holly Fair $1517  $2584
General $6 $119 5131 $0
Parish Sale $134  $2,075 $727
Social $142 $621 -$616 $0
Recycle Refunds $0 $920
$5,061 $6,961 -$2.,100 $0
Net Income $4.862

Transfer Notes:

$1,004
$2,076
$4,101
-$6
$1,482
$346

$920

$9.923

2020 OUTREACH FUNDS - YTD October 31/2020

Client Open. | Donations | Transfers | Disbursed Balance Type
Bal. Jan. In/Out Oct.31, 2020
1/20

Rector's Discretionary 115 990 75 -1100 80.00 | Parish
Fund
ORRCA Dental Clinic 0 340 -300 40.00 | Parish
General Use 0 T35 0 0 73500 | Parish
Saan. Pen. Hospital 0 310 0 0 310.00 | Parish
SICCT 0 10 0 0 10.00 | Parish
PWRDF 0 265 0 -225 40.00| Qseas
Christmas Hampers 50 -50 0.00 | Parish
Anglican Appeal 0 350 0 -310 40.00 | Dseas
Lions Food Bank 0 475 0 -435 40.00 | Parish
Prayer Shawl Ministry 68.11 0 0 0 68.11 | Parish
St. Matthew’s Library 361.02 966 0 0 1,327.02 | Q.seas
Totals: §544.13 $4,491 $75 -$2,420 $2,690.13
All Nations Memorial $3,203.27 $0 -$1020.84 $2,182.43 | Parish
Bursary

Notes:

1. A candidate will be selected for consideration to receive the All Nations Memorial Bursary
to be awarded this year (and receive the funds next year), Last year's candidate (Elsa
d’Anjou) qualified to receive the Bursary funds of $1,000 this fall.
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st. MARY'S Outlook

ITEM 2020 To Target BRMKS
BUDGET | Oct. 31W20] 83.3% | 2020 Budget to 2020 Actuals
INCOME
REGULAR OFFERINGS 105,340 483,152 78.9%
OPEN OFFERING 1,750 F232 13,35
FESTI¥YAL F4,300 33,683 a6 6%
HALL IFACILITIES USE DONATION 16,000 4,550 29.1%
HIMID 200 400 B0
MISCELLANEOUS 3225 $2163 05 6% | Interest income from GIC Investments
YWAGE SUBSIODY 0 8,913 0.0% age Subsidy from Fed. Gow't [Diocese]
THE FEROM HOLLY FAIR 43,500 0.0%
PARISH THRIFT SALES 7000 0.0
DEFICIT ELIMINATION APFPEAL - 2 8,570 30 0.0%
DEFICIT RESERYE 4,500 0 0.0%
TX FROM MEMORIAL 13,500 18,500 0.0%
TOTAL BECEIPTS F122,693
LESS: OPERATING LOAN FREOM MEMORIAL -$12,500
TOTAL BEVYENUE $176.785 | $104.193 BE.9%
DISBURSEMENTS
STIPENDIBENEFITS - RECTOR {45,675 $56, GES 4.7
RELIEF CLERGY tE00 E41] 0.0
ASSIST CURATE $12.821 13,215 713
MUSIC DIRECTOR $11,945 te,013 EE 8%
RBELIEF MUSICIAN {615 t200 32.5%
ADMIN. ASSTIBEODKKEEEPER {26,752 $20,143 753
SALARIES - LUMP SUM SEPT. 10 {6,150 0.0%
DIOCESAN ASSESSMENT $13,761 {16,235 g2.5%
CHRISTIAN EDUCATION {650 {155 24 3%
CLERGY CONFERENCES $T00 b 11] 0.0%
MUSIC MINISTRY 1,500 t4E3 2E.1%
SANCTUARY SUPFLIES $400 $154 336
ADYERTISING £350 155 44 2%
INSURANCE 5,650 13,621 94 1%
PHOTOCOPY $35,630 {2,065 BE.9%
POSTAGE {500 taz 30,7
STATIONERY 1,160 $536 28.9%
COMPUTER EXPENSES to tET 0.0% Ugprade to QuickBooks 2020
MAINTENANCE - GENERAL $4,000 {611 16,35
MAINTENANCE - CLEANING CONY t4.520 {2,505 B3 B
MAINTENANCE - CLEANING SUPR f405 f221 b4 13
MAINTENANCE - GARDENING £350 {75 22.2%
GARBAGE tdT0 $4E0 a7 9%
HYDRO $7.500 $5,074 BY.7M
WEBSITE SUPPORT [Ascend & Tith {500 {65 217
INTERNET $2, 100 {2,085 T
TELEFHONE tE00 t4714 7985
WATERISEWER TNk t652 290
MISCELLANEOUS 1,000 tTo 705
BANE CHARGES & RECONCILIATI 10 b 11] 0.0%
GS5T Paid [2.5%] non-Refundable $1,000 $545 a4 R
TBANSFER TO MEMORIAL ACCOY f0 b 11] 0.0%
DEFICIT ELIMINATION RESERYE £0 p11]
TOTAL EXPENDITURES $158_ 285 | $116 430 T3E
OPERBATING SUBRPLUSIDEFICIT $18.500 3172 286 -c64x
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St. Mary's Operation Committee - November 13 2020 (Derek

. Kitchen Renovation: This project is virtually complete, with many thanks to
the Operation Committee. Also special thanks to David Stewart who painted
the ceiling and provided and installed the 2 new cooking-odour removal fans
and to Nick Hunter who donated the paint. The project was completed within
the 2-year funding provided by Thrifty's Smile Card, excepting for the GIK for
the cooking-odour fans, paint, new LED lighting, and wrapping of the existing
island. Lynn Fallan was consulted on some finishing details and was very
pleased with the decision to refurbish the island. With the small amount of
remaining funds, some door pulls / handles may be purchased.

. Hall Lighting: lan has purchased the lights, the cost of which ($1,200) has
already been covered by the Smile Card donation received by Thrifty towards
the approved grant of $2,500 for 2020. In preparing for the installation of
special wiring for dimming the new LED lights, lan learned that it was
necessary to confirm that there was no asbestos in the insulation. One
estimate to remove the insulation if it has asbestos is $17,000, but fortunately
lan knows someone in Vancouver who will do it more economically, if
necessary. This research has delayed the project, but lan will be better able
to finalize his budget and timeline to completer the project. It is important that
it be done in time to support our guests (especially the Tai Chi) by early
January 2021.

. To receive additional Wage Subsidy funding from the Federal

Government (in addition to the $8,913 already received), the monthly
reporting will be more detailed relative to revenues and will be audited.

The revised reporting is retroactive to the beginning of the program.

. The new computer to be purchased for Lon is still outstanding. The
Diocese till pay up to $500 if the purchase cost for hardware and software
exceeds $1,000. which is the estimated cost provided by the Diocese. The
cost estimate is still being secured from another source through Tech Soup. It
is still to be confirmed if St. Stephen will share in the cost of it

. Theannual consolidated parish report for Revenue Canada is still

being prepared, but must be submitted before year-end.

. Leslie has been a significant contributer in preparing the Outlook, and the
Forecast to year-end. The Forecast is attached as a separate document for
your discussion. The Appeal that Leslie led in support of the Holly Fair that
has been cancelled has been very successful. It will be important to distill
this information to a target and message for the Deficit Elimination Appeal.
Lon will be messaging in sermons over the next couple of weeks about
sharing of our time, talents, and donations (now and after we have passed
on) - in support of the Appeal.

. To accommodate the parishioners (at church or at home) and guests who
wish to make donations on-line or mobile via their phone or iPad, lan and
Derek have been looking more closely at the Tithe.ly option associated with
the website software support. All indications are positive thus far.
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