
Diocesan Council Highlights 

Meeting Dates – December 4 and 5 

  

For this meeting, we spent the entire meeting on Zoom, as meeting in person was made tricky by 

the current restrictions in the HRM.  We had a fairly full meeting, and below are a few highlights 

of the things that we discussed and decided.  

  

Bishop’s Report   

The bishop’s report is usually pretty standard (although also interesting) but it was 

noteworthy that our new Bishop reported for the first time.  She told council that things are going 

well, and she is settling into her office and role.  The consecration was a success, with hundreds 

of people from multiple provinces and countries.    

  

Budget  

Diocesan Council was presented with a budget for 2021 by The Rev. Matthew Sponagle, 

acting chair of the FMD VSST and by Glen Greencorn, the Diocesan Controller.  Some 

important points included that we will be losing a staff position, continuing education for clergy 

is going up, and we will be decreasing money available for missional initiatives to zero.  The 

staff position is an administrative assistant position.  Jan Connors is retiring, and currently there 

are no plans to hire someone to replace her.    

The allotment rate for 2021 will be set at 20.1% which will produce a balanced 

budget.  The budget was passed by Council.  

  

Communication Task Group   
On Saturday Morning, the Diocesan Communication Task Group reported to 

Council.  Mike Mackenzie is the chair of this task group.  They had been looking at the current 

communications set up of the diocese, excluding the Diocesan Times.  They presented several 

recommendations to Council, which can be enacted by the staff at the Diocesan Office.  The 

initiatives are designed to create a solid foundation for Diocesan Communications.  

  

Human Resources VSST  

The HR VSST presented two proposals, both of which were passed by Diocesan 

Council.  The first was to standardize the mileage rates.  Instead of a variety of rates for a variety 

of reasons, there will be one Diocesan rate.  This will simplify the policy.   The second was to 

simplify performance appraisals for Diocesan Staff.  They are also working on a job description 

for clergy.    
 


