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Risky Business  
Esther 4; Daniel 3:15-18; 2 Samuel 10:1-12; Hebrews 11; Numbers 14:7-9 

September 6, 2020 
Dan Hoffman 

 
There were five of us standing in my driveway, three boys and two girls.  All standing 
around the most powerful machine any of us had ever harnessed with our own hands – 
a 50cc Honda minibike.       
 
The boys all had a turn and now the offer was extended to the first girl.  A blond, lanky, 
very nice but slightly accident-prone neighbour.   
 
And she didn’t really want a turn.  But each of us boys had enjoyed ourselves so much 
that we started encouraging her: “Come on.  You can do it.  It’s no big deal.  You won’t 
hurt yourself.”  All of this was said very genuinely, but without worry that some of our 
confidence had no basis in reality.   
 
Finally the pressure was too much and she caved.  And without any lesson on where 
the brakes were or how anything worked she threw on her confident face, straddled the 
bike and twisted the throttle. 
 
The remaining four of us stood there, mouths aghast, as the bike wheelied up and then 
rocketed around the driveway in a large ark until it was aimed directly back at us and 
the front door of my house.   
 
The bike was still accompanied by its rider, firmly attached, but only by the hands and 
flapping a bit like a worm on the end of a leaf blower. 
 
Time stood still for the next 3 seconds until the bike and girl plowed into the brickwork 
beside the door.  The handlebars bent irreparably and fortunately the girl was left 
nursing scrapes, but otherwise “only” emotionally damaged.  Going to Dan’s house was 
risky business.   
… 
Let’s do a little discussion.  Go ahead and turn around to the people you were facing 
when you came in.  You’ve got three minutes to go through the questions on the screen.  
Go! 

1.) What is your name? 
2.) Do you more naturally take risks or play it safe?  What motivates you to do this? 
3.) Is it virtuous to stay safe, or does God wants us to take some risks?  Why or why 

not? 
… 
We are going to talk about risk today.  And risk is a bit of a funny concept.  On one hand 
we love stories and movies about people who take risks – and on the other hand we 
constantly say things like: drive safe; hedge your bets; don’t take any chances; take 
care; play safe.  Safety is one of the cardinal virtues in Canada.   
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And in this context risk is seen as foolish.  I mean if you get in the vehicle and drive 
drunk that’s foolish and risky.  If you throw your house keys on the Poker table that’s 
foolish and risky.  It simply isn’t loving to expose yourself and those in your care to the 
possibility of loss.   
 
But it isn’t always foolish to risk.  In fact there are situations where playing it safe is 
actually unloving and unwise.  Think of a 20 year old who opts to hunker down in mom’s 
basement rather than look for work.  Safe is not always wise.  Or imagine you don’t 
swim well and so opt not to jump in and save a drowning child.  Safe is not always 
loving.   
 
And I want to show today that in fact without risk it is impossible to please God. 
… 
So risk is any action we take that exposes us to the possibility of loss or injury.1  And the 
reason risk exists is that we don’t know the future.  If you knew for certain you would get 
the first job you applied for there would be no risk.  If you had a guarantee you wouldn’t 
drown there would be no risk.  Risk only exists as long as ignorance of the future exists. 
 
And so risk and faith are inseparable brothers.  Hebrews says: 

It is impossible to please God without faith. Anyone who wants to come to Him 

must believe that God exists and that He rewards those who sincerely seek Him. 

(Hebrews 11:6) 

 
But it’s faith because it’s unknown.  Will my decision work out, or will it fail?  We don’t 
know.  And God rarely tells us.  If God were standing here handing out rewards for 
holiness no faith would be necessary.  But He’s not.  He makes no promise that what 
we set our minds to will work out here and now.  His promise is that those who live lives 
of faith – lives that risk personal loss now in favor of eternal reward – will please God. 
… 
Now usually we go to one passage and unpack it, but today I want to show you this 
from several passages scattered all over the Bible.  So hunker down it’s story time.   
 
Let me tell you first about King David and his army. 
 
Here’s the context.  The king of the Ammonites, one of Israel’s neighbours, died.  And 
his son came to the throne.  And David thought “I’m going to show kindness to this 
young king just like his father showed me.”  And so he sent an envoi of men to express 
sympathy for the death of the king. 
 
But when they showed up the young counselors of the new king were suspicious.  And 
they told the king: “David’s not here to show respect, he’s spying out the land to 
overthrow it.” 
 

 
1 Outline of message adapted from John Piper desiringgod.org/messages/risk-and-the-cause-of-god 
(accessed September 3, 2020) 
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And so the new king captured David’s men, shaved off half their beards, cut the bums 
out of their pants and sent them packing.  And they were Levi’s! 
 
Now David wasn’t pleased with this.  And his fighting days were over,  so he sent his 
commander Joab to deal with the problem.  But when Joab lined up for battle he found 
out that the Ammonites had hired 20,000 Aramean soldiers to join them.  And so Joab 
was outnumbered and outflanked.  The Ammonites were in front of him and the 
Arameans were behind.   
 
And so Joab had a choice, he could turn tail and run.  Or he could attack his enemy on 
two fronts.   
 
Now this is the Bible right?  And so Joab just prayed and God said “Divide your forces in 
two and I will give you victory.”   
 
Isn’t it awesome how God just tells us what to do when we find ourselves in difficult 
situations so that we can always get out of trouble?   
… 
Wait.  That’s not what usually happens to me.  Is that what happens to you?  God just 
tells you what to do so you always know how to avoid loss? 
 
Well guess what, that isn’t what happened to Joab either – I lied about that part.  God 
didn’t tell him what to do.  God didn’t tell him anything at all.  Joab had to figure it out.   
 
And so he divided his troops in half and put his brother Abishai in charge of half of them 
telling him: 

Be courageous! Let us fight bravely for our people and the cities of our God. May 

the LORD’s will be done.”  (2 Samuel 10:12) 

 
Another translation reads: “Be of good courage, and let us play the man for our 
people… and our God… and may the Lord do what seems good to Him.”   
 
Joab doesn’t know what’s going to happen.  But he courageously moves forward for 
God’s glory and the betterment of His people and implements the best military wisdom 
he can and then he leaves the results to God.  “I’m in the game, but win or lose it’s in 
God’s hands.”  This is how you live by faith. 
… 
You see this is what happens with us as well.  Hear this, there is a lot of talk about 
seeking God’s direction and His will – which is good.  But most of the time God doesn’t 
tell us exactly what to do.  He doesn’t tell us what job to take.  He doesn’t tell us which 
city to move to or who to marry.  He doesn’t tell us which of our neighbours are going to 
react well when we share the gospel with them.  He doesn’t tell us whether to renovate 
the church, burn it to the ground or something else.  And so we have to set out, 
courageously taking action, desiring to bring God glory, using all the wisdom we’ve got.  
That’s Joab. 
… 
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What about Esther.  Israel was in exile in Babylon and Esther was a Jewish orphan who 
was brought up by her older cousin Mordecai.  And she was beautiful.  And so she gets 
selected, along with piles of other women, to get “tried out” by the king so he can 
choose a wife.  Think The Batchelor TV show on steroids.  This is a few years prior to 
the whole #Me Too movement. 
 
And she “wins”.  She gets to become queen.  And nobody knows she is a Jew.  Well 
this plays significantly into the story because there is a conspiracy in the kingdom at this 
time perpetrated by an evil prince named Hamon who convinces the king to set aside a 
day – a holiday – when everyone in the kingdom is allowed to kill their Jewish 
neighbours.  Awesome right?  
 
Well Mordecai learns about this and tells Esther to go talk to the king.  The problem is if 
she goes into his chamber without being summoned he can have her killed.  And so the 
question is does she risk going to the king, or does she play it safe and see what 
happens? 
… 
Now there are all sorts of amazing lines in this story.  Mordecai tells Esther “If you don’t 
stand up for God’s people their salvation will come from somewhere else.  You’ll just 
miss out on it.”  And “Who knows, God probably put you in this spot on purpose.”   
 
This story fits so perfectly with missional theology.  Every one of us has been placed in 
a family and a job and a neighbourhood on purpose.  God has a plan for you to shine 
His light into your situation.  The only question is are you going to risk sticking your neck 
out to be part of what God wants to do, or are you going to miss out on it? 
… 
Eventually Esther responds: 

“Go and gather together all the Jews of Susa and fast for me. Do not eat or drink 

for three days, night or day. My maids and I will do the same. And then, though it 

is against the law, I will go in to see the king. If I must die, I must die.” (Esther 

4:16) 

 
For three days Esther fasts and prays and then God tells her exactly what to do and it 
all works out.  Wait, there I go again.  No He doesn’t.  Esther enters the throne room 
without any confirmation that it is going to work out.  God doesn’t tell her His will.  She 
has a choice to risk possibly being part of God’s plan or run.  And so she steps out in 
boldness and turns the results over to God.  “If I’m going to die, I’m going to die.” 
… 
What about Shadrach, Meshach and Abednego?  Elliott calls him Abed-nego… let’s 
stick with Benny.  They won’t bow to the king’s idol so he is going to throw them into the 
fiery furnace.  And their response is: 
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“O Nebuchadnezzar, we do not need to defend ourselves before you. If we are 

thrown into the blazing furnace, the God whom we serve is able to save us. He 

will rescue us from your power, Your Majesty. But even if He doesn’t, we want to 

make it clear to you, Your Majesty, that we will never serve your gods or worship 

the gold statue you have set up.” (Daniel 3:16-18) 

 
These boys are confident in God’s ability.  They say “God will rescue us.”  And yet at 
the same time they are aware that there is no promise this is actually going to happen.   
 
Their confidence is matched with their understanding that we don’t control God.  And so 
sometimes He decides to save and sometimes He doesn’t.  And it’s not our job to know 
what the outcome will be.  Our job is to courageously stand up for what is right believing 
that God can protect us.  But if He doesn’t – take it from Benny and the Boys – “we want 
you to know, your Majesty, that we aint bowing down to your golden boy.”   
 
That’s decisive action.  They don’t ask for signs.  They don’t pray: “Dear God, if we 
shouldn’t bow down to this idol then please cause a purple dove to spread golden 
French fries on the ground that spell “Don’t worry, I’ve got this.”  That would be nice. 
 
No.  They know the right thing to do.  And usually we do too.  Should I sleep with my 
girlfriend or wait for marriage?  Should I get baptized to show people I’m with Jesus or 
just kind of slink by undetected?  Should I tell the truth or should I make myself look 
good?   
 
The call is to live like the furnace boys.  They don’t know what is going to happen, but 
they choose to do the right thing anyways knowing God is able to save them.  That’s 
faith.   
 
And God wants us to have that kind of confidence.  We need to be fueled by the 
conviction that our God is firmly in control of every atom in the universe.  He can cure 
cancer.  He can stop COVID.  He can right racist wrongs.  He can bring proud nations to 
their knees.   
 
And we need to pray for these things and pursue them with everything in our being.  It 
isn’t okay to sit back and stay safe while sin happens around us.  We have been placed 
in 2020 on purpose.  We are the salt of the earth today.  It’s not an accident that you’re 
here.   
… 
Friend, your purpose is not to live a comfortable life well into your 90’s until you finally 
die with money in the bank.  Your purpose is to advance God’s kingdom and bring Him 
glory.  That’s why you exist.  And so stand up Christian.  Gear up church.  It’s time to be 
brave.  That’s Esther. 
… 
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How about Caleb and Joshua?  It’s been 3 years since God brought Israel out of Egypt 
by walking them through the Red Sea.  And now they were standing on the edge of the 
Promised Land ready to take what God has pledged.  And so they send spies, 12 of 
them, to check out the land.   
 
And Caleb and Joshua come back and say: “It’s awesome.  The grapes are big.  The 
wine is flowing.  There is milk and honey all over the place.  And if God is pleased with 
us, He will bring us into the land.  Don’t be afraid.”2 
… 
But there are 10 others who bring a different message.  A true message.  But a faithless 
one.  “There are giants in the land.  We look like grasshoppers next to them.  And if we 
fight them some of us are going to die.  It might be lots of us.” 
 
And the question is “will we step out in faith and move towards what we see God doing.  
Or will we let the voices of the majority convince us to stay safe?” 
… 
Well at this point Caleb and Joshua try to wake the people up to reality.  Staying safe 
isn’t an option.  Safety is an allusion.  You see we are all going to die sometime.  And 
none of us know when that’s going to happen. 
 
You could walk out the door this afternoon and be hit by a bus.  You could choke to 
death on a grape during lunch.  We don’t know hardly anything about the future.  I don’t 
even know what I’m going to have for lunch, but there is a good chance bacon is going 
to be part of it. 
… 
The reality is that safety is an allusion and so inaction doesn’t reduce risk.  But Israel 
won’t hear Caleb and Joshua.  In fact they try to stone them.  But it turns out their 
choice wasn’t between possible death in battle and safety.  It was possible death in 
battle or death 40 years later in the desert.   
 
Friends, if we won’t risk in faith to participate with what we think (no guarantees) God is 
doing today to increase His glory and expand His kingdom He won’t skip a beat.  Just 
we will miss out on it.   
… 
And so here’s the reality: when it comes to following Christ taking risk is mandatory.  
And that’s because God never promises success in the short term.  There is no promise 
that if you talk to your neighbour or loved on about Christ that the relationship won’t 
grow strained.  There is no promise that if you take a stand and get baptized to 
associate yourself with Jesus that your friends won’t view you as weird.  There’s no 
promise as we go into the fall that you won’t catch COVID here at church and die from 
it.  God makes no promises like these to us. 
 
 
 

 
2 Numbers 14:7-9 
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The only thing that’s for sure is that the alternative to taking risk isn’t safety, it’s missing 
out on what God is doing.  What God wants from us is not to know for certain what the 
future holds, but to move out in faith, risking our comfort and loss to live lives that bring 
Him glory. 
 
So where are you at?  None of us know what the future holds.  And life is as dangerous 
as its ever been.  There is a lot of fear out there right now.  And there are a lot of people 
preaching the message “stay safe at all costs.”  But the message is faulty.   
 
Yes, foolish risk is stupid.  When there is nothing to gain but an immediate thrill or the 
cheap respect of a bunch of peer pressuring 10-year-olds it’s a good idea to learn about 
the breaks before you get on the bike.  But when it comes to honoring God with your 
life, your resources and your health, wisdom and love isn’t in line with safety.  God 
wants us to live by faith. 
 
So if you have breath in your lungs now is the time to say “How can I put myself out 
there for Christ?  What can I do or pursue this week to live my life in a way that might 
bring Him glory?  How can I move towards increasing my faith and shining His light into 
the lives of those around me?  And what costs can I risk to accomplish really living?   
 
In the end all stories worth reading have this in common – they are all about people who 
risked life and limb and comfort and cost to live differently than everyone else.  And 
some of them, as Hebrews 11 tells us, were tortured and mocked and whipped and 
imprisoned.  And some died by stoning and some where sawn in half.  
 
But everyone who places their hope in a better life after the resurrection lives by faith in 
a way that pleases God.  So brothers and sisters, risk to really live for God rather than 
certainly never living at all.   


