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Holy Hermits Online Start-up Report 

Background 
The format and ministry style for Holy Hermits Online was developed out of St John’s Bulimba’s 

response to Covid-19, engaging community purely online from the 4th Sunday of Lent to the 10th Sunday 

after Pentecost on 9th August. At the end of that time, the people of St John’s decided to return to physical 

worship and chose to welcome a new locum priest to assist with this transition.  In consultation with 

Bishop John, The Rev’d Jamee discerned God was calling her to continue reaching out to people who are 

vulnerable to Covid, those who are living in rural community without clergy presence and those who 

were not ready to return to physical worship at St John’s Bulimba and wished to continue online.  

Vision 
Since the first Holy Hermits zoom service on 6th September for the 14th Sunday after Pentecost, the vision 

and potential of Holy Hermits Online has grown.  With the starting group from St John’s, Bulimba, plans 

have been developed to outreach the diocese and beyond.  The possibilities with this ministry are 

expansive, the concept being ideal and appropriate for: 

 People vulnerable to Covid, self-isolating at home.  

 People living in aged care communities or with assistance at home, unable to physically attend 

church regularly. 

 Rural communities which have access to technology but no access to paid clergy. 

 Families who are burnt out or stretched to physically attend Church at the weekend and wish to 

engage in faith from home. 

 Communities struggling with hybrid church models. 

 People who are faithful members of church communities and are unwell or travelling. 

 The seekers who are not ready to physically attend a church yet. 

 People with specific physical and mental health conditions which lead them to appreciate a more 

accessible and less daunting method of engaging in community. 

 People who wish to explore their spirituality in greater depth through technology. 

A strategic plan developed for the next twelve months will enable us to reach out and provide pathways 

for people in these categories (please see attached strategic plan document for 2020-2021). 

Metrics 
Over the initial 13 weeks of Holy Hermits Online the average attendance was 20 people.  

As of 4th December, we have 53 members spread over 48 email addresses signed up for receiving zoom 

links and community information. 

Budget vs actual (please see attached Budget document). 

The sub-bank account hosted through Bulimba was set up in late September for direct debit and Bpoint 

credit card donations. The offerings were September: $300, October: $860.99 and November: $744.32. 
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Community 
The benefit of being based purely online means that everyone is having the same experience 

simultaneously. Where hybrid ministry models can keep people connected to an existing community, it 

can be challenging for people to feel truly engaged while watching from home, unless they are involved. 

By joining on zoom, everyone has the chance to be welcomed and participate in the service. There are 

also roles which can present the laity with opportunities to live out their vocation both in the services and 

behind the scenes.  

Pastoral engagement is foremost in the mission-building around the Holy Hermits Online concept.  As 

well as interacting online through zoom, networks can be developed to link people and create online small 

groups (not geographically limited).  

By keeping the governance and structural management material minimal, the clergy and laity involved in 

Holy Hermits Online can make relationships and community a priority. 

The geographical freedom of online community makes Holy Hermits Online extremely accessible for 

people all over Australia, and perhaps beyond, to welcome new members as well as involve and connect 

families who may be living apart. There are currently several international members from the U.K., U.S.A 

and South Sudan. 

It is particularly striking that for some years, church membership is no longer restricted by parish areas 

and borders, as folk are far more likely to travel the extra distance to feel truly part of community, 

sometimes even being involved in more than one Church. Holy Hermits offers great potential in offering 

people a space to explore belonging together spiritually without physically gathering. 

Discipleship 
Regular contact via email twice a week at present provides both links to services and suggestions for faith 

formation. 

Guest preachers are invited to share the sermon for the day once a month, thus broadening the teaching 

presented for discipleship and encouraging other clergy to be involved. 

The historical life stories and legacies of the Holy Hermits are used as teaching tools and examples of 

living with God and community and are at the heart of who we are as Christ’s followers. Feast days or 

remembrance days are honoured by including the lessons or writings of the Holy hermits, or their stories, 

as part of the devotion’s section of the service.  

Thus far, St Bruno, St Gall, St Martin and St Herman have been remembered on the 19th, 20th, 23rd and 

24th Sundays after Pentecost. (Please see attached Holy Hermits list of Hermits for the schedule.) 

There is a contemplative devotional section of the Sunday ante-communion service, dedicated to looking 

more deeply into the message or theme of the day, and presenting/demonstrating methods for prayer or 

contemplation, which can be adopted in personal prayer.  This section occurs just after the intercessions 

and are drawn from Anglican and Ecumenical global resources. 

Stand-alone contemplative services will be offered through the year, and in time, a regular contemplative 

service for deeper reflection and prayer will be offered on a monthly/weekly basis. A blue Christmas 

service will be offered on 23rd December, 2020 as well as Christmas Day Evening Contemplation service.  
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We have plans to create mini online ‘hermitages’ for companion small-groups. The groups can have 

regular meet and greet sessions or online studies to form relationships and offer opportunities to grow 

together.  

Seasonal resources are provided on the website and presented as study material for individuals as well as 

small groups. An Advent study will be held on zoom this year using the Bible Project Advent Word 

videos as a resource. 

Poaching? 
This new ministry could be perceived as a threat to established church groups which are trying to stay 

together through the pandemic era. Managing the perception and delivery of the HHO’s invitation to 

participate has been carefully considered as part of the start-up.   

Some of the managing techniques employed or planned for, include: 

 Being clear about tithing and offerings.  Members are encouraged to give, only if they are not 

already supporting a parish, or as an additional gift. 

 People joining in for a season knowing they will return to their parish church when they are ready 

to do so.  In that sense, parish leadership can rest assured that their people are still receiving the 

word of God and being involved in community.       

 Not having to be an exclusive member of HHO i.e. people can attend their regular place of 

worship when they are able to, with Holy Hermits available to them if they are unwell, travelling 

or looking to supplement their community/spiritual involvement with an additional connection. 

 Providing potential for collaboration with Holy Hermits – not just the guest preaching spot – but 

for some leaders who are struggling it could be offered as a method of providing 

relief/cover/extra input.  A whole community could easily zoom into Holy Hermits from Church 

or another gathered space with the right technology. Where people at home zoom into Churches 

to join in with what is going on at Church, a whole Church could zoom into Holy Hermits online 

to join in with what is going on at home.  

Support 
Professional support and development has been gratefully provided by a number of people in the few 

months of start-up.  

The PMC funding to cover the shortfall in the budget for October and November has been extremely 

helpful.  

Coaching sessions have been a fantastic source of direction.  As well as engaging in regular coaching 

sessions, a panel which has experience in online ministry and are ‘tech ministry gurus’ was consulted.  A 

zoom session spent sharing tips and tricks was enlightening and set directional adjustments to the forming 

plans. 

Professional supervision has been engaged in throughout the year. 

Monthly Spiritual direction has been maintained.  

The QUTex Leadership training, began at the start of 2020, has been extremely helpful in framing the 

start up as, well as sharing with fellow participants and colleagues.  

The PMC team and others in the diocesan office have been supportive.  
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Including Holy Hermits Online in the Focus magazine, in an introductory article as well as others in the 

timeline stories, have been very helpful in getting the word out.  

The Schools’ Team has agreed to share Holy Hermits Online through the schools’ network as an option 

for staff and families – especially for Christmas 2020. 

Advertising through ‘Wednesday Weekly’ offering Holy Hermits as a Covid safe Christmas option has 

also been helpful. 

Anglicare has agreed to partner with Holy Hermits Online and promote advertising once it becomes 

available in 2021. 

Resources 
The need for a secure and user-friendly database was identified and accomplished in signing up for the 

ChMs Elvanto Church management software.  As Holy Hermits was recognised by the Tithe.ly team as a 

Church plant, the first twelve months of service fees were waived.  Giving can also be facilitated through 

Tithe.ly which is a built-in feature for ChMs.  

As well as a database and management system, we signed up for the Tithe.ly program ‘Sites’, which 

offers website shells and hosting as well as technical support.  This costs $19USD a month and to date, 

has been extremely easy to use in setting up the website, holyhermits.com.au.  

A yearly subscription to ‘Roots on the web’ offers lectionary-based resources for worship and all age faith 

formation at home. 

The subscription for ‘Epray’ was factored into the budget, but St Gabriel’s, Carindale has offered to keep 

supplying a log-in to its membership. 

A Zoom subscription was also budgeted for, but a member of the community has covered the cost for the 

first level for managing up to 100 devices.  If we have more than 100 members sign up in the future, 

representing the possibility for more devices connected, the subscription will need to be boosted. 

The hardware currently used for this ministry is being dated so if a new desktop computer could be 

sourced through the diocesan offices that would be most helpful.  A new webcam and headset was gifted 

for use on my personal computer.  

Governance 
So far, we have a treasurer and one Lay leader both of whom offer assistance in governance, strategic 

planning and visioning, budget and account management and support for decision making. 

As the ministry grows, having a few more volunteers to form a Lay-leadership team would be ideal.  

Quarterly reports are submitted to Bulimba parish for its parish council meeting to note, as well as to 

PMC in their consideration for further financial support. A report every six months will be submitted to 

the Regional Bishops and Archbishop for review and consideration. 

Security 
The security of this new ministry has been carefully considered, especially as cyber-crime is on the rise in 

the pandemic era.  
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As well as using the ChMs database to store all members’ details, the ‘opt-in’/sign up/subscribe system 

helps to provide identification and accountability for participants.  

All services through zoom have a passcode and the link is emailed only to those who have provided their 

details, thereby eliminating disruption or intrusion from uninvited ‘trolls’.  

Participants are encouraged not to share any personal information while on zoom. Connections made 

between community members are safely enabled through permission seeking and communications 

external to zoom. 

Accessibility 
This new space is facilitated through email link to zoom for gathering.  

It is acknowledged that technical support may be necessary for some who may wish to join and who 

either don’t have the hardware or may not yet know how to connect.  

Telephone support can be offered for those who have devices but are not accustomed to using zoom.  

Future supply is one of the outreach missional activities that we hope to be involved with for those who 

have no access to a device.  

Communicating the invitation 
So far the invitation to join in the community has grown through word of mouth from the starting group 

from St John’s, Bulimba, and the public launch of Holy Hermits Online in the Anglican Focus at the 

beginning of November, the Facebook post on the diocesan page and the ‘Wednesday Weekly’ advertiser.  

Plans to reach out and offer invitations to a wider audience are underway. 

Partnering 
It would be wonderful to partner with other communities in offering Holy Hermits Online to people who 

may not be accessing community gathering already or who may appreciate an additional source of faith 

formation and spiritual growth.  

We are open to conversations and ideas about how we might go about offering this to other community 

networks as a way forward together.  

For parishes and agencies moving on from hybrid worship, Holy Hermits could be offered to those who 

are not yet ready to return to physical worship, or as an outreach to those who have fallen away from 

regular attendance over the course of 2020.  

We are extremely flexible as we pioneer this new outreach ministry and are open to other ideas. We look 

forward to collaborating with those whom God calls to be part of this outreach project with us. 

 

 


