
[1]!
The Prodigal: The Younger Son!

Luke 15:11-32!
September 7th, 2014, Jeff Germo!!

How many of you have been on East Hastings Street in Vancouver.  I want you to imagine for a minute that you are driving down 
East Hastings Street in Vancouver. Most of you likely know that East Hastings is known for the kind of people who frequent its 
sidewalks. They are not very clean people.  They aren’t respectable like the kind of people you would see in church on a Sunday 
morning.  They are social outcasts, high on crystal meth, intoxicated with cheap alcohol, and prostituting themselves so they can 
get their next fix.  Many of them are involved in crime of various degrees so that they’ll have enough money, not for food, shelter, 
or clothing, but for booze, cocaine, or marijuana.  And, if you were to walk by them, which you might not want to, they would 
have their hands out asking you to donate to their cause.  Both sides of the street are lined with these undesirables.  Some are 
sitting on the sidewalks, and there might be others who are so high that they are passed out, laying in their own vomit.  You have 
to be careful as you drive on East Hastings because they are known to stagger across the street without looking.  !!
As you drive by your heart doesn’t quite know what to make of it. On one hand, you ache for them as you wonder what could 
have happened in their lives to bring them so low.  What kind of unthinkable atrocities must have been perpetrated against them 
when they were still innocent children with the possibility of a hopeful future?  You can’t imagine how so many people could have 
gotten so low as to end up like this.  !!
The other part of you says, “Well, they dealt their own hand.  They made their own choices. It’s their own fault that they are here 
on the street.”  You silently tell yourself that you are glad that you are not like them, that you were born into a good family.  That 
the choices you made didn’t put you in their shoes.  And there is a tinge of self-righteousness that creeps into your heart.  You 
recognize it and ask God to forgive you.!!
Now imagine, if you will, that you see someone you know with that crowd, and…he’s your pastor.  [Not me.  This is an imaginary 
pastor.  I’m actually one of you in this little drama.]  You are shocked because it looks like he is friends with them.  He’s just 
hanging out.  He’s sitting on the dirty sidewalk leaning against the brick wall of a dirty building chatting it up with a few of them.  
Among them are some ladies who look less than respectable.  You know how they make their living.  What is your pastor doing 
with these kinds of people?  Your mind wanders to all kinds of scenarios.!!
You keep that scene in the back of your mind and you don’t tell anyone.  A week or so later you are at your small group meeting 
and during the prayer time someone from your group says that we should pray for the pastor because they saw him go into a 
neighbourhood pub and they think he might be addicted to alcohol.  “Yes,” you say, “I saw him on East Hastings hanging out 
with a bunch of his addict friends.  It was terrible.  Yes, yes, let’s pray for him.  And we should be sure to tell the other growth 
groups to pray too.”!!
Someone else in the group pipes in and says, “I didn’t want to say this, but now I think I have an obligation.  I have noticed some 
undesirable people going into visit him at the church and meeting with him in his office.  I don’t want to jump to any conclusions, 
but they could be selling him drugs.  Or…maybe he’s selling them drugs.  We should call the prayer chain.”!

[2]!
Turn in your bibles to Luke 15:1 (NLT).!!
1Tax collectors and other notorious sinners often came to listen to Jesus teach.!

This is how Luke says that this teaching session of Jesus began.  In this opening scene there are two main groups.  There are 
religious people.  They are obedient to the law.  They are church goers, clean cut, well dressed, and respectable.  They pray 
regularly, give a tithe of their income to the Lord’s work.  They are upstanding citizens.  The second group is what Luke calls 
“the tax collectors and sinners.”  These people, in contrast to the religious people, are not the cream of the crop of society.  
They are not the kinds of people that respectable churchgoers hang out with.  They are the despised, the outcast, and 
disenfranchised by most decent citizens.  In other places in the gospels they were described as prostitutes and drunkards, not 
unlike those you would see on East Hastings.  !!
These are the people, Luke says, that often came to listen to Jesus teach.  This wasn’t just a onetime event.  It was a 
frequent occurrence.  East Hastings kinds of people following Jesus around – gathering to hear Him.  The kinds of people who 
were attracted to Jesus were the undesirables, not the religious people.  Don’t you find that intriguing?  That very fact should 
make us ask some serious questions about how we do church.  Does our church attract the kinds of people that ran to 
Jesus for comfort, for affirmation, for healing, or do we just attract the upstanding religious types.!!
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The religious people who saw Jesus spending time with those East Hastings kinds of people turned their noses up at Jesus in 
contempt and said, “This man welcomes sinners and eats with them.”  “What’s he doing spending time with those kinds of 
people?  They don’t go to church.  They don’t contribute like we do.  He must be one of them.  He’s likely a drunkard and a 
sinner himself.  Let’s call the prayer chain.”  It’s this self-righteous attitude that prompts Jesus to tell three parables about lost 
things.!

[3]!
The first one is the story of the Lost Sheep from verses 3 – 7.  In this parable Jesus asks his listeners to imagine that they are 
shepherds and one of their sheep wanders off and gets lost.  He asks, “Wouldn’t you leave the ninety nine in search of the one?  
And then after searching long and hard when finding it throw a party to celebrate?”  And then he brings His point home, !

[4]!
Luke 15:7 (NLT)!!
7 In the same way, there is more joy in heaven over one lost sinner who repents and returns to God than over ninety-
nine others who are righteous and haven’t strayed away!!!

[5]!
He continues with the parable of the Lost Coin.  “Imagine,” He says, “that a woman loses one of her ten silver coins.  “Wouldn’t 
she sweep the whole house and search long and hard and frantically until she finds it and then rejoice with her friends once it is 
found?”  And again, Jesus brings it home.!

[6]!
Luke 15:10 (NLT)!!
10 In the same way, there is joy in the presence of God’s angels when even one sinner repents.”!
 !
And then Jesus tells yet another parable to illustrate the same point.  You have to think here that this point that He’s trying to 
make must important.  He doesn’t just tell one story to illustrate it, but three.  There must be something that He really wants His 
listeners to understand.  We have three stories, all with similar elements.!

[7a]!
• A person who lost something!

[7b]!
• The thing that was lost!

[7c]!
• There is a thorough and determined search for the lost!

[7d]!
• And then there is a party that is thrown by the owner when the lost thing is finally found.!!

In the last parable Jesus adds a few more elements.  He develops this parable with more detail and paints a compelling image, 
drawing his listeners in so that they can identify with one or more of the characters in the story.  Jesus was a master story teller.  
His audience would hang on every word that He said. It’s really important when reading any parable to ask yourself who Jesus is 
targeting with His story because He always told parables to get a response from his listeners, that includes you and me. So, we 
should never finish reading or hearing the Word of God without asking, how does Jesus want me to respond?!
 There were two kinds of people listening to Jesus tell this story, and each were represented in the parable.  The sinners and tax 
collectors correspond to the younger son in the parable.  The religious people are represented by the older brother.  Who is the 
parable targeted at?  Is it aimed at the tax collectors and sinners, or the religious people?  It’s very obviously aimed directly at 
the hearts of the Pharisees and teachers of the law – the religious people, not the sinners and tax collectors.  !!
We typically call this parable, The Parable of the Prodigal Son, or The Parable of the Lost Son.  But, the passage begins with 
Jesus saying, “There was a man with two sons.”  !

[8]!
This is a story about two sons who are equally lost and their father who has an unconditional kind of love for both.  The story is 
about two ways of disassociating, or distancing ourselves from God.  !

[9]!
Usually when we hear teaching on this passage the sole focus is on the younger brother.  He leaves home after begging his 
father for his early inheritance and then wanders back humiliated after squandering it all in reckless living.  The father then 
welcomes him home with open arms just like God welcomes us back into His arms when we wander away from His care.!!
Well, I think that this may be a sub-plot of the parable, but is certainly not the main point that Jesus wanted His hearers to pick 
up on.  Jesus clearly tells this parable in response to the high and mighty attitude of the religious people who always seem to do 
the right thing.   !!
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We are going to break this parable down into four parts over the next few weeks.  Today we will look at the younger son.  Next 
week we’ll study his older brother.  Both brothers distanced themselves from their father, so the third sermon will focus on 
another way to relate to the father, and lastly we’ll finish it off with a look at the father in the story.!!
So, let’s just summarize the story as it relates to the younger son and find out just what kind of a guy he was.  !

[10]!
Luke 15:11–12 (NLT)!!
11 To illustrate the point further, Jesus told them this story: “A man had two sons. 12 The younger son told his father, ‘I 
want my share of your estate now before you die.’ So his father agreed to divide his wealth between his sons.!!
The first thing that strikes me when I read this passage is the self-centeredness of this younger son.  In essence, what he was 
saying was, “Dad, I wish you were dead.  I have no need of you.  I don’t care about you.  I only want what you can do for me.”  
In other words if the younger son had any relationship at all with his father, it was so that he could enjoy his father’s wealth 
without enjoying his father.!

[11]!
So, this self-centered young man Cared more about how he would benefit from his father than he did for the relationship 
itself.  He didn’t care about his father who had raised him, nurtured him, loved him and gave him everything he needed to live.  
He wasn’t interested in getting to know him better.  He simply wanted His inheritance.  !!
It’s sort of like praying to our heavenly Father to give us the things we want when we have no intention of spending the time to 
get to know Him.  Before getting married I raised Labrador Retrievers.  I had one Lab who was the matriarch and I was her best 
friend.  Her name was Lady.  I got her when she was six weeks old, and I was 17, and had her until she died thirteen years later.  
She was a great dog.  We were inseparable.  I took her everywhere with me.  Lady loved me, and I loved her.  As a matter of 
fact, I once accidentally called Ruth “Lady”, and she said, “That’s ok, I consider it a compliment,” because she knew how much I 
loved her.!

Anyway, Lady loved being with me.  If I was away for the day and came home she would jump all over me, almost 
uncontrollably.  Sometimes she would knock me over and lovingly attack my face with her slobbering tongue while I tried to fend 
her off.  Lady thought I was the greatest, and she loved being with me.  Once I had her at work with me and I was on top of a 
two story house installing new gutters on a house.  I left her on the ground, of course.  I was working away when I heard her 
whimpering, and I walked over to where the ladder was and she was making her way up the ladder.  She got about two thirds of 
the way up and didn’t know what to do.  But, she loved me so much that she would go to any length to be with me.!

Friends, that is how our relationship with God should be.  We should love being with Him so much that we will go to any length 
to make sure that it happens.!

[12]!
Notice too that the younger son was more interested in experiencing instant gratification rather than delaying pleasure for 
deeper long term benefit.  “Give it to me now.”  I want it now.  Hurry up!  I can’t wait.  And as with most people who are into 
immediate gratification things do not end up well for him.  He recklessly spends everything he has until he is destitute with 
nowhere to go but to his father.!!
Sometimes it seems like we are in the relationship because, we think that, if we don’t obey or serve or give or whatever God 
won’t bless us materially, or take care of us. We don’t realize that there is much more to our relationship with God than just 
doing. We don’t realize that God actually wants us to simply enjoy Him.  !

[13]!
The Westminster Catechism says, “The chief end of man is to glorify God and enjoy him forever.”!!
There certainly is something in it for us when our relationship is right with God.  We are always the receivers.  Our Heavenly 
Father is always the Great Initiator.  We come to Him with empty hands and receive.  The problem is that sometimes, like the 
younger son in the parable, we set our sights way too low.  We are duped into thinking that the pleasures of earth are going to 
satisfy us and so we over extend ourselves with these earthly investments, forgetting that it all comes from God, and then we 
ask Him to bless our endeavours. God has so much more for us friends, if we would just set our sights on Him.!!
Well, this self-centered young man squanders everything his father gave him as is typical with most people who are into instant 
gratification.  He gets to the place where he is totally broken.  He knows that he does not measure up.  He knows that he has 
just wasted his life on things that don’t matter.  He knows that he is not worthy to be called his father’s son, and so, in deep 
humility, he crawls back to his father not knowing what to expect.!

[14]!
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Luke 15:17–24 (NLT)!!
17 “When he finally came to his senses, he said to himself, ‘At home even the hired servants have food enough to 
spare, and here I am dying of hunger! 18 I will go home to my father and say, “Father, I have sinned against both heaven 
and you, 19 and I am no longer worthy of being called your son. Please take me on as a hired servant.” ’ !

[15]!
20 “So he returned home to his father. And while he was still a long way off, his father saw him coming. Filled with love 
and compassion, he ran to his son, embraced him, and kissed him. 21 His son said to him, ‘Father, I have sinned 
against both heaven and you, and I am no longer worthy of being called your son.’ !

[16]!
22 “But his father said to the servants, ‘Quick! Bring the finest robe in the house and put it on him. Get a ring for his 
finger and sandals for his feet. 23 And kill the calf we have been fattening. We must celebrate with a feast, 24 for this son 
of mine was dead and has now returned to life. He was lost, but now he is found.’ So the party began.!!
This is the best part of the story.  The younger prodigal comes to the end of himself, realizes that he is not self-sufficient, and 
turns back home, to the father.  He was lost but is found.  What a beautiful story of redemption.  !

[17]!
Do you know that the natural direction of all humankind is away from God?  I’m not just talking about those people out 
there, outside the walls of the church. I’m talking about you and me. Our tendency is always towards self-actualization.  We want 
to make our own way.  We want the good that God offers, we want His blessings, but we don’t want to do the hard work of 
building a relationship with him.  !!
One of the most beautiful truths that this parable illustrates is the boundless grace of God.  It’s never too late.  Even the thief on 
the cross was given another chance when he humbly asked for forgiveness.  It doesn’t matter what you’ve done or how far 
you’ve wandered.  The glorious truth is that God’s grace is sufficient for all of us.!!
We are going to celebrate communion in a few minutes.  Before we do that the worship team is going to come up and lead us to 
the throne of Grace and we are going to sing to our heavenly Father, The Stand.  The chorus goes like this:!

[18]!
So I'll stand!
With arms high and heart abandoned!
In awe of the One who gave it all!
I'll stand!
My soul Lord to You surrendered!
All I am is Yours !1!
While we’re singing would you ask the Spirit of God to search your heart and ask yourself, “am I wandering away from home, or 
is my general direction towards the heart of my Father God?  !

[19]!
I don’t know where you are spiritually.  There are times when my direction is away from the Father and His Spirit gently tugs me 
back.  It’s an ongoing struggle in the life of the Christ-follower.  Maybe that’s where you are this morning.  If that’s the case, 
please do not ignore His call back home.  God’s Spirit is seeking hard after us drawing back His heart.  And whenever that 
happens, just like the parable says, there is great rejoicing in heaven.!!
Communion is for sinners.  It is for those who don’t have their act together.  It’s not for the religious. It is only for those who know 
they need Jesus.  So, if that’s you this morning than I would invite you to join me in remembering the death of Jesus on the 
cross who died so that we could have our sins forgiven and enter into a relationship with our Father who always calls us back to 
His heart.!!!!!!!!!!!
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!!!
The Prodigal: The Younger Son!

Luke 15:11-32!
Week of September 7th, 2014!!!!!

Objec&ve	  of	  this	  study:	  	  To	  discover	  more	  deeply	  God's	  father	  heart	  for	  us	  and	  what	  that	  means.	  !!!
Worship	  (5	  –	  10	  minutes) 

1.	  Spend	  five	  minutes	  in	  silent	  prayer	  asking	  God	  to	  prepare	  your	  heart	  for	  how	  he	  wants	  to	  speak	  to	  you.	  	  
2.	  AEer	  the	  five	  minutes	  of	  silence	  have	  someone	  interrupt	  the	  silence	  and	  read	  Psalm	  100	  meditaHvely	  to	  the	  group.	  (AEer	  each	  phrase,	  or	  
paragraph	  if	  it’s	  a	  long	  Psalm,	  pause	  and	  let	  the	  Lord	  speak	  to	  you	  before	  reading	  the	  next.)	  
3.	  Sing	  a	  song	  or	  two	  of	  praise	  and	  thanksgiving	  to	  God.	  	   !

Welcome	  (5	  –	  10	  minutes)	  
What valuable thing have you lost and looked for passionately? How did you feel when you were looking? And when you found 
it?!!

Word (20 - 30 minutes)!
1. What stood out for you from the sermon?!
2.   Read Luke 15:1-32.!
3.   Jesus used story to reach people's hearts. Let's look at the elements of this story to see why it is so powerful.!
      a)  What is the context, that is, who was Jesus talking with when he started telling these three parables of 'lost things being 
found'? What was going on? Describe the listeners, Jesus' audience.!
      b)  In the 3rd parable (verses 11-32) who are the characters? Briefly describe each one. !
      c)  Take a closer look at the younger son.  What kind of person was he? Describe his relationship with his father.!
4.   Jesus told parables to reach the heart of his listeners, open their eyes to the truth he wanted to communicate with them, and 
draw a response from them.  !
       a)  What message was Jesus expressing through these parables? See verses 2, 5-7, 9-10, 22-24, 32.!
       b)  What response did he desire from his listeners? See verses 6, 9, 32.!
      !!

Work (30 - 40 minutes)!!
1.    As you look at this wonderful message from Jesus, what response does it bring in your heart?  In all 3 parables Jesus 
emphasizes the joy there is when something valuable that was lost, is found. His third parable makes it clear how much God our 
Father values each person, longs for each of us to be close to him, and celebrates when anyone returns to him. What response 
does this bring in your heart?!!
2. Spend time praying about and discussing a vision and mission for your Growth Group. Ask God to put on your hearts 
someone, or a group, to reach out to with Jesus love, to draw in to the celebration.!!!!

HOMEWORK!!!
On your own this week, think and pray about these questions:!
Am I aware of the party, the joy God has because of me?!
What direction am I moving -- towards or away from my heavenly Father?!
Who could I share Jesus' love with? Who could I invite to the party?

� 	  5


