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The Charge of the Bishop of Saskatchewan 

To the 69th Session of the Synod 2017  

Welcome sisters and brothers, delegates to the 69th meeting of the Synod of the Diocese of Saskatchewan and 

a special welcome to Deacon Elizabeth Short who comes back to us from the Diocese of Calgary.  Elizabeth 

is here with us while her own Synod meets and I am mindful that the Synods of Athabasca and Rupert’s 

Land are meeting at this time as well.  We keep them in our prayers. My hope is that Elizabeth’s story as a 

disciple and ministry as a deacon will excite us all to think about our ministry and vocation.  She will address 

us tomorrow.   

We meet as student followers of Jesus Christ and as heirs of the Christian mission begun in this area more 

than one hundred and fifty years ago, as a Diocese in the Province of Rupert’s Land, in the Anglican Church 

of Canada and the Anglican Communion.  We are also a member of the Council of the North, supported by a 

generous Grant of General Synod, some $220,000 from fellow Anglicans each year, which allows us to carry 

on in ministry and mission.   

But we are aware that our Christian society is not nor can it ever be exclusively Anglican, we are mindful of 

and grateful for the witness and fellowship of our Lutheran sisters and brothers and +Sid their bishop, as well 

as those of the Diocese of Prince Albert and the Archdiocese of Keewatin Le Pas and +Albert and +Murray 

their bishops, and those of the Eparchy of Saskatoon and +Bryan their bishop, as well as all our fellow 

Christians in this area, all who call upon the name of our Lord Jesus Christ, both their Lord and ours.   

I want to thank Bishop Adam, Archdeacon Norbert and Canon Kim as well as our Treasurer, Don Code, our 

Finance Officer, Terry Loehr, my Secretary, Barb Wirsta, our Synod Office volunteers, and all those who 

served so faithfully on Diocesan Committees and in Diocesan ministries these last three years, especially 

those who have provided us with reports in our Synod circular.  I want to especially mention Linda and 

Munden Coates, our Diocesan editors for the Saskatchewan Anglican and highlight their plea for stories and 

photos and a contact person for the paper in each parish.   

This has been a very encouraging year and much of it coming out of our last Synod.  The Quiet Day, the 

Read Mark Lent programme, the Diocesan Prayer Conference, Lay Readers’ Training and Licensing, a 

weekend Youth Retreat in Waskesui, these, along with your faithfulness and service and our fellowship, have 

been  tremendously heartening.  I thank God for all that and for all of you. 

In May of this year the Indigenous Council asked that Bishop Adam continue to serve as Bishop of 

Missinippi, but on a half time basis.  I proposed, to him and them, that I give Bishop Halkett a Commission, 

from November 1st 2017 to December 31st, 2019, to serve half time as the Diocesan Indigenous Bishop.  The 

September meeting of the Indigenous Council was cancelled by Bishop Adam and I have yet to hear back 

from him as to whether he would accept such an appointment and commission. 

There is a crisis in the movement towards greater self determination for our indigenous members within the 

Diocese that may test our commitment to walk together but I am more concerned immediately about ministry 

and mission and care in places like Hall Lake and Weyakwin, Onion Lake and Sucker River, about 

supporting our Clergy and Lay Readers and raising up and training the next generation of leadership. 

Administration, Finance and Strategic Planning are areas where we are weak in terms of growing a particular 

indigenous ministry.  In this we are not unique.  However, the Healing Gathering held this past summer was 

a most hopeful sign of what can be done when the leadership and abilities within the Diocese are rallied and 

organized.   
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The two biggest issues and threats that we will face as a Diocese over the next three years are the Budget and 

Same Sex Marriage. 

The Draft Budget for 2018 includes an Operating Deficit of some $100,000.  We cannot continue with that 

kind of deficit much beyond June 2019.  Some of this is caused by the explicit designation of a larger portion 

of our Council of the North Grant to the Indigenous Council.   

We have two financially unsustainable bishoprics in the Diocese.  The proposal that the position of Bishop of 

Missinippi be funded only at half time is not a long term resolution but it might bridge that work into 

something that could more intentionally include pastoral work in Prince Albert, or provide indigenous 

episcopal ministry for all of Saskatchewan and perhaps parts of Manitoba, especially in the Diocese of 

Brandon.   

The same considerations need to be given to the position of the Bishop of Saskatchewan. It is hard to see how 

part time makes for a decent living or life and while combining episcopal duties with specific parish duties 

has been tried in a few places, the reviews are mixed at best. Bishops spend twenty to thirty-five percent of 

their time and ministry on external affairs and I will be glad to have completed my terms as President of the 

College of Emmanuel and St. Chad and Chair of the Council of the North in the next months.  We need to 

remember, as I have said to the Indigenous and Elders Council, that a part time bishop who continued with 

all the national, provincial and ecumenical meetings, would have little time left for ministry in and to the 

Diocese. 

We need to be honest about who we are, a small diocese, some 850 disciples gathering regularly on Sundays, 

with eight full time paid priests and eleven non stipendiary priests, small but strong, with a great history and 

tradition, with a unique and ongoing commitment to rural and on reserve ministry, led by two full time 

bishops.    

Let me suggest some ways forward and decisions that may need to be made in the next two years.  

i. The Executive Committee has spent significant time and effort in the past three years considering our 

Office Space needs and the possibility of consolidating the Synod Office within the current facilities 

at St. Alban’s.  There would be some small saving to the Diocese and a cost benefit to the Cathedral 

as well as a possible renewal in the Cathedral as a centre for the Diocese.   

ii. Ever since I have been your bishop I have asked us to consider whether more sharing with our 

neighbor dioceses is wise.  We are theologically closest to Athabasca at this time, share a porous 

border with Brandon in terms of indigenous ministry, and are geographically and historically closest 

to Saskatoon.  One option that will be before us in the next three years is to pursue sharing episcopal 

ministry and/or administration with another diocese.   

iii. I am committed to a combined meeting of the Executive Committee and the Indigenous Council in 

the next year.  That meeting will need to review the sharing of episcopal oversight, administrative 

support and pastoral care for our indigenous members as well as the sharing of the Council of the 

North Grant, especially as we prepare our June 2018 application for 2019-2021 funding.  I do not 

think that our indigenous ministry could continue without the structure, support and leadership of the 

Bishop of Saskatchewan and Synod Office staff.  Any changes to episcopal ministry and 

administration will affect our specifically indigenous ministry most of all.  

iv. Just as we have become more flexible in the configuration of and sharing between parishes, so we 

will need to be flexible as a Province in the configuration of dioceses and the shape of episcopal 

ministry.  I plan on raising this with the Provincial House of Bishops with particular reference to the 

provisions in our Constitution and Canons for episcopal elections and interim bishops.  

I place these four things before you for your consideration, prayer and feedback.   
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In 2019 our General Synod will consider at second reading a motion to allow for the solemnization of the 

marriage of same sex couples, where approved by the bishop, beginning in 2020. A flawed and divisive 

process at both GS 2013 and GS 2016 has brought us to this place.  As most of you know, I do not think that 

the Scriptures or the Tradition give the Church the authority to change the doctrine of marriage.  Such a 

move denies and severs us from both our Catholic and Reformed heritage.   

My concerns in the Diocese are threefold.  

1. Message to our members and neighbours of love and forgiveness.  

2. That we will lose people ‘on either side’ of this issue.  

3. That there remain a place for people, for laity and clergy and bishops and congregations and 

dioceses of a traditional conscience and conviction on marriage within the Anglican Church of 

Canada.  

1. To enter this debate is to enter into dangerous confusions that often promote prejudice and self 

righteousness. General Confession is a vital part of our tradition and in that moment all our 

distinctions fade away.  We do not preach law and Christ did not come to condemn.  Our message 

must always be good news, of hope and forgiveness, healing and love.  As we continue to seek to 

address the tragedy of suicide among us, we must remember that the staggeringly higher rates among 

those who live in the North and Indigenous Canadians are also a reality for those who identify as 

LGBTQ2.  Our welcome and pastoral care and advocacy for the rights and respect of all must be 

unquestionable and obvious. To the young woman struggling to understand who she really is, to the 

man mourning the loss of his partner, to the one unsure of their identity or unwilling to accept those 

imposed on them, we point to a common brokenness and to a created humanity that is prior to all our 

distinctions and identities and that transcends and comprehends them all in Christ. In Christ we find 

our identity and dignity. Faithful pastoral care and direction for Christians who identify as LGBTQ2  

is still being discerned by the Church as a whole, and not without tragic and serious errors, on all 

sides, especially in response to a rapidly changing culture, but for us that care does not include 

marriage or the blessing of sexual unions, nor can it include isolating one group as uniquely sinful or 

scapegoating.  

 

2. One Lord, One Faith, One Baptism! The first question we all need to ask ourselves is whether those 

with whom we disagree are Christians, misled, imperfect, failing in truth and love, but Christians.  If 

so, our witness to something greater than our differences of opinion, however enlightened or holy our 

opinion and objectionable and compromised those of others might be, is crucial.  We who share one 

Lord, Jesus Christ the Son of God, one Faith, as summarized in the Apostles’ Creed, and one 

Baptism, with water in the name of the Trinity, are bound together. There is one Church and we are 

all related in it as children of God through Christ and in the Holy Spirit.  I know that for many us it 

feels intolerable to remain in fellowship with those who hold such objectionable opinions on matters 

so clear to us, but they have not been so clear to any previous generation, nor to you or me just ten or 

twenty years ago.  It is perhaps clearer, though harder to accept, that we need each other in the midst 

of these conflicts and disputes.  I appeal to all who feel they cannot remain in fellowship with those 

who oppose the change in the marriage canon, to speak up and keep talking and not to give up on 

your friends and I appeal to those who feel they cannot remain in fellowship with those who promote 

the change in the marriage canon to remain in conversation and never give up on your sisters and 

brothers.  We belong to and we need each other, in the Lord.   

 

3. I continue to work with others on securing a place for and the conscience of those who hold to the 

historic definition of marriage.  This work takes place with the Gracious Restraint Bishops, whose 

statement following General Synod I have attached, and with the Anglican Communion Alliance, led 
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by two former members of this Diocese, the Rev. Dr. David Smith and Mrs. Sharon Dewey Hetke, 

and includes discussions with the Primate and National House of Bishops. 

In the face of these threats, both internal and external, the temptation is to go into survival mode and try our 

best at preserving the status quo.  Even if we wanted to do that, most of us have realized that it is not a 

possibility.  My concern is for you, for the people and congregations and communities of this Diocese and for 

the particular Theology, Mission and Ministry of the Church here, to safeguard the integrity of these and their 

continued life.  That theology, mission and ministry is a generous orthodoxy, rooted in the Anglican Way, as 

enshrined in our Prayer Book tradition, that reflects the commitment to walk together (Mamuwe) in carrying 

on our shared mission and building on the work of the likes of Budd and MacLean, Payton and Ahenakew.  It 

is neither faddish nor reactionary but is grounded and flexible and committed to open bibles and open minds 

(vid. Luke 24).   

The challenge for Synod and its Executive over the next three years will be to discern with me a new way of 

pursuing that Theology, Mission and Ministry together and not to focus on saving the Bishop or the Diocese 

but on making disciples, growing congregations and reaching out into our communities.   

 

I believe that Jesus Christ is the very and only Son of God, God of God, come in our flesh and blood to live 

as one of us and to die for all of us, that he rose again on the third day and that his grave was totally empty 

except for the graveclothes, that in him we find light, and love, and life, that he is the Way, the Truth and the 

Life and that no one comes to the Father but through him.   

I believe that all of us are made in the image of God, and that this reflection of God in us exists logically 

prior to and transcends all the distinctions of sex and language and culture and race. I believe that all have 

sinned, that the law and the example of Christ who fulfills the law convict all of how we sin and come short 

of the glory of God.  I believe that Christ died for all, that we might be forgiven and restored to everlasting 

life.  And in this I believe, There is no distinction, all are created in the image of God. There is no distinction, 

all have sinned.  And There is no distinction, Christ died for all. 

And this Jesus Christ, the Word made flesh, the Son of God and Son of Mary, God come to visit and save his 

people, is with us always.  He is with us where two or three are gathered in his name, he is with us when we 

pray, he is with us when we baptize and preach and teach, he is with us in those we serve, and he is with us in 

those who serve us.  Supremely he is with us and speaks to us in the Scriptures, as our hearts are warmed, 

and in the breaking of bread, as we recognize his presence.   

I believe in the real presence of Jesus Christ, with us always and everywhere and within us by his Holy 

Spirit.   I believe in the real presence of Jesus Christ in the Eucharist, that he gives himself to us 

sacramentally, powerfully, virtually, effectually in the Eucharist, as he gave himself for us on the cross.  And 

I also believe in the real presence of Christ in our fellowship and the real presence of Christ in the least and 

poorest and weakest.   

This evening’s Gospel and our theme for Synod and the next three years, comes at the end of Matthew’s 

Gospel, just before the Passion and it reminds me of the conclusion to the Athanasian Creed.  After thirty 

nine verses of theological precision about the Trinity,  

WHOSOEVER    would    be    saved    /    needeth  before  all  things  to  hold  fast  the  Catholic  Faith.  

Which   Faith   except   a   person   keep   whole   and  undefiled, /  without  doubt  they  will  perish 

eternally. Now   the   Catholic   Faith   is   this,   /   that   we  worship   one   God   in   Trinity,   and   the   

Trinity  in Unity;  

and the Incarnation  
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FURTHERMORE,   it   is   necessary   to   eternal  salvation,   /   that   they   also   believe   faithfully   the  

Incarnation of our Lord Jesus Christ. Now  the  right  Faith  is  that  we  believe  and  confess  /  that  our  

Lord  Jesus  Christ,  the  Son  of  God, is both God and Man,  

after all that we find that the final exam is quite practical,   

At   whose   coming   all   people   must   rise   again  with   their   bodies,   /   and   shall   give   account   for  

their own deeds. And  they  that  have  done  good  will  go  into  life  eternal; / they that have done evil into 

eternal fire. THIS  is  the  Catholic  Faith,  /  which  except  a  person  do  faithfully  and  stedfastly  believe,  

they  cannot  be saved.  

 

Worship, Faith and Works. 

I raise this because we need to remember that the full meaning of the Gospel before us is grounded in the 

truth of the incarnation, God’s ultimate self identification with humanity.  We seek to feed and give drink and 

clothe and visit our fellow humans, out of our deepest theological conviction, that God himself has taken up 

that humanity in Jesus Christ, and we recognize the humanity of Christ in them.   

So when Jesus speaks of his coming again to judge, he refers to himself as the Son of Man, a common title of 

the Messiah but also a phrase that means simply and profoundly the human one.  Jesus is the example and 

model of humanity and humaneness. 

While there may be a legitimate dispute about who is involved in this judgment, the most obvious reading is 

that it refers to the judgment of all humanity, of all nations and peoples.  Likewise when Christ refers to the 

least of his brothers and sisters, he is most simply understood to be referring to his flesh and blood brothers 

and sisters, all of humanity (see Hebrews 2.11-12 where Jesus is understood to be calling all humanity his 

brothers and sisters).   

This is a story about the last judgment, and we would do well to recall the surprising criteria of that judgment 

as described by our Lord.  The separating of the sheep from the goats reminds us of the parables of the weeds 

and the wheat and of the fish in the net.  In all three now is not the time for judgment and we are not the 

judges!   

When Christ addresses those on his right, Come, you who are blessed by my Father, inherit the kingdom 

prepared for you, we hear an echo back to the Sermon on the Mount and his surprising declaration of 

blessedness there as well as the text that forms part of the Prayer at the Grave in the Prayer Book, referring to 

that blessing, which thy well-beloved Son shall then pronounce to all that love and fear thee, saying, Come 

ye blessed of my Father, inherit the kingdom prepared for you from the foundation of the world.   

Jesus is referring not so much to a reward earned or deserved as to a blessing, an inheritance which belongs 

to God’s children.  Far from teaching salvation by works, this story is about those works that expose those 

who by faith are the children of God.  The surprise of the righteous shows that they are not doing this as 

labourers for hire, but as children out of free love.   

Though the kingdom is prepared for God’s children, the fire was not.  The devil and his angels are those who 

have rebelled against the reign of God, the fire was prepared for them, the cursed end up there by their own 

choosing and willing and living.   

So, whatever the kingdom and reign and justice of God mean, Jesus tells us they mean this, feeding the 

hungry, giving water to the thirsty, welcoming the stranger, clothing the naked, visiting the sick and going to 

those in prison.   

Like the anonymous rich man in Luke’s Gospel, the cursed are in torment for a gulf and life of neglect. We 

have left undone those things which we ought to have done.  Our sins of omission are always more serious 
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than sins of commission and so while we take seriously all the warnings about those who do this or that or 

such things shall not inherit the kingdom of God, in Jesus’ last sermon he says that those who are in fire are 

there for omitting, forgetting, neglecting, the hungry and thirsty, the stranger and poor and sick and prisoner.  

We believe that we all will be judged finally on how we treat the least, the weakest, the despised, the 

rejected, the unwanted, and the powerless. It is out of this conviction, in part, that Christians have such 

concern around abortion and medically assisted suicide and the protection and dignity of the most vulnerable.   

Christ identifies with all who suffer; in all their afflictions he was afflicted.   I was hungry, Christ who fasted 

forty days and was tempted by the devil and who fed the thousands. I was thirsty, Christ who cried out, I 

thirst, and who met the Samaritan women at the well.  I was a stranger, Christ who came to his own and his 

own received him not, and who himself received sinners, welcomed the sinner woman, the tax collector and 

the Samaritan leper.  I was naked, Christ who was stripped before being crucified, and who restored the 

Gadarene demoniac, clothed and in his right mind. I was sick, Christ who bled and gasped and who healed so 

many, touching the untouchable.  I was in prison, Christ who was arrested, mocked, condemned, and who 

freed so many from prisons of torment, guilt and shame.   

The call of this Synod is an unapologetically practical call, for every congregation and every person in this 

Diocese to consider what we are doing in terms of serving and giving, the last two of the six disciplines of 

disciples, to care for those in our world and neighbourhoods, on our streets and in our jails, in our nursing 

homes and mental health wards and hospitals, the poor and needy, the afflicted, the lonely, the homeless, the 

refugee, the cold, the sick and the prisoner.  The call of this Synod is to respond to human need by loving 

service, the third Mark of Mission.  These sculptures help us look for the wounds of Christ in our time and 

place and will be available to each congregation for two or three Sundays over the next year to help bring this 

focus and message to every member of the Diocese.   

So in this Eucharist we are receiving an offering for Prison Ministry, especially our work in Pinegrove 

Correctional Centre, Prince Albert Correctional Centre and The Saskatchewan Penitentiary, Care for the 

Dying, through Rose Garden Hospice, and Care for the Sick, through the Canadian Mental Health 

Association.  I hope that we will all consider our giving and our serving in light of Matthew 25 as a diocese, 

a congregation, a disciple.   

Part of what Jesus is telling us this evening is that the last judgment is always present, a reality throughout 

our life, day by day,  inasmuch and that he with us always in the least... as both, or rather either, Saviour or 

Judge.    

Inasmuch, this moral equivalency is grounded in the incarnation of our Lord Jesus Christ, the revelation and 

remaking of the dignity and unity of our humanity so that we must know and honour Christ in sister and 

brother, in neighbour, and even in our enemy.  

We are going to spend considerable and necessary time on Canons at this Synod.  Please hold back the 

applause. But let’s not forget the Canon, the rule, the law of love, by which we all shall be judged.  

Inasmuch.   

We who come in here seeking to know and receive Christ must leave here seeking to know and to receive 

Christ out there.  Inasmuch.  + 


