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• COVID-19 continues to cast a shadow over our finances with revenues significantly down as 
earned income and grants / donations suffer the pandemic effect.  

• Federal salary subsidy (which pays 3/4s of salary costs) continues to be a major revenue 
source, and has been extended to December.  

• Earned income from programming and private stays started to rebound in July with our 
gradual re-opening; and off-site meals program generated additional revenues. 

• Shop sales continued to be strong in August.  
• Grants and donations suffered from pandemic, with a strong growth in small and medium 

donations in July and August in response to our appeals.  
• Cost constraints meant we were able to hold the line; expenses at the end of August YTD 

down 19% over the previous year, and down 27% compared to 2020 budget. 
• Positive income of $16k posted in August 2020 with the accumulated negative net income for 

the year-to-date at $199k, down from the $214k posted at the end of July. 
1



Monitoring & Evaluation Framework: Aug 2020

Our current accounts (cash summary) shows the continuing impact of COVID-19: programming 
revenues and earned income are way down due to COVID-19 restrictions. 

As of August 31, we were showing a $202,019 negative cash balance. We hold a $400,000 line of 
credit, so we are not in danger of immediate financial default.  

Our ‘bottom line’ cash position of negative $129,890 (the negative cash balance minus accounts 
receivable - mainly the emergency meal program invoices that are typically paid up to 60 days 
after invoicing) is slightly above the $111,598 reported in our end-of-July numbers.
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August was second full month 
in ‘safe, slow, small gradual re-
opening of Sorrento Centre.  

Earned income moved in a 
positive direction - up to $285k 
from the $199k at the end of 
July, even as public health 
orders restricting group sizes 
meant we had to limit numbers 
of guests on site. 

Meals revenue includes off-site 
meal program; accommodation 
revenue includes our own 
programming and private stays.  

Although we did not offer 
formal courses in July and 
August, we offered meals and 
accommodation to special 
guests, and those costs are 
reflected in programming ROI. 
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