First United Church 	Council Meeting 			February 13, 2018
First United Church – Hanna, Alberta
Council Meeting, Church Lounge
Wednesday, February 14, 2018 - 7:00 p.m.


PRESENT:	Chair Winona Gutsche      Rev. Leila Currie   	
			Secretary – Rhonda Lund 
	
			Lynette Barker	Alan Lund	
			Laura Creasy	Lana Ross
			Tyler Creasy 	Gwen Snell 
			Ron Lowther 
				 
					
CALL TO ORDER      Chair Winona Gutsche called the meeting to order at 7:05 p.m.  

1.0 WELCOME & OPENING WORSHIP 

Chair Winona Gutsche welcomed everyone to the meeting.   

Rev. Currie opened the meeting with a prayer. 


2.0 APPROVAL OF AGENDA
	Motion No. 16 Moved by Laura Creasy that the Agenda for February 14, 2018 be adopted as presented.
Motion seconded by Lynette Barker.               	Carried.


3.0 MINUTES  OF LAST MEETING
Motion No. 17 Moved by Lana Ross that the Minutes of the Council Meeting held January 20, 2018 be adopted as presented. 
	Motion seconded by Alan Lund.   	Carried.


4.0 BUSINESS ARISING FROM MINUTES
Congregational Meeting – Secretary Rhonda Lund reviewed the Congregational Meeting held February 11, 2018, including:
1. The 2018 Budget was adopted.
2. Winona Gutsche was elected Chairperson, Ron Lowther was elected Vice-Chair and Rhonda Lund was elected Secretary for the Church Council for the following year. 
3. The 2018 committees were accepted.
4. Still looking for a representative for Presbytery.

5. The Joint Needs Assessment Committee was discussed – a questionnaire will be developed for congregation members to provide input. 
6. Regular church services will be suspended from July 1 to August 13 2018 due to low attendance. 
7. Fundraising Turkey Supper was discussed – looking for a convener.
 
5.0 CORRESPONDENCE
Rev. Currie presented the following correspondence:
5.1 Church OS, the company that hosts the Church website, sent notification that the company name has changed to Ascend Collective.    
5.2 Connex Magazine 
5.3 Student Bursary society – donation request.  Rev. Currie suggested the request be forwarded to the Thrift Store. 
5.4 Town of Hanna – invitation to join the Spring Registration Fair.
5.5 Alberta Northwest Conference – information package. 
5.6 Call to be the Church – information for the stewardship committee. 
5.7 United Action for Justice magazine – online magazine. 
5.8 United Church of Canada Observer Online – supplement to the Observer.
5.9 Invitation from Alberta NorthWest Conference to join an Evangelism Education ad-hoc committee.   Information webinar is scheduled for March 21st at 12:00 noon.
5.10 Notification of an online training program for licensed lay ministers.
5.11 Program calendar from Naramata Centre
5.12 Email for finance committees regarding minimum salaries for 2018.


6.0 COMMITTEE REPORTS

6.1 Finance Committee – Written Reports 

Laura Creasy reviewed the Balance Sheet and Budget & Income Comparison Report.  She noted the following:
· $10,000 was accessed from the investment fund this month in order to continue operating.
· Received approval for the NEET Program – energy efficiency audit.  She asked that a representative from property to attend the audit. 
· Cindy Hickle completed the annual review of the finances.  

Motion No. 18 Moved by Laura Creasy that a $100.00 Chamber Bucks Certificate be purchased for Cindy Hickle in appreciation for reviewing the Church financial records for 2017.
Motion seconded by Alan Lund.   	Carried.

· Utilities were changed from Direct Energy and AltaGas to ATCO Energy to see if we can save some energy costs.
· Once the Minutes of the Congregational Meeting are prepared, Ron Lowther will be added as a signing authority at the bank. 
6.2 Board of Trustees – Verbal Report 
Tyler Creasy reported that the Board transferred $10,000 to the general account from the investment account on February 9, 2018.  There was approximately $94,000 in the investment account prior to the transfer of funds.



6.3 Worship, Mission & Service  – Verbal Report
Lana Ross advised that the committee has had two meetings since the last Council meeting, trying to prepare for Rev. Currie’s departure.  She advised that she has taken on the task of securing pulpit supply until a new minister is hired and she has been able to find people for the majority of Sundays until the end of June.   There will not be services in July and part of August.   Rev. Sellers has agreed to cover October to December services, but he will need to live in the manse.  

Discussion was held regarding the following:
· Someone will need to be able to open the church, meet the people and make sure everything is ready for services.   A schedule will need to be set up with representatives from every church committee.
· A list of what needs to be done to make sure the church is ready for services will need to be set up.  
· The Lodge and Nursing Home services are a concern – not sure who will be looking after those. 
· Weddings and Funerals – Laurie Palmer and Cathy Watts, from Hanna Funeral Home have contact information for surrounding ministers.    They can also be approached for weddings to get the information.  Someone from the church needs to be here for funerals to make sure things are running properly (chair lift and audio visual equipment).

Lana Ross noted that Mission & Service needs to be advised by March 2018 regarding the Church’s pledge for 2018.    Laura Creasy advised that in 2017 congregation gave $4,865 and Thrift Store gave $2,250 for a total of $7,115.00 to Mission & Service fund.    The church donated $10,000 because we had a carry over of funds from 2016.  

Motion No. 19  Moved by Ron Lowther that Hanna First United Church pledge $7,000 to Mission & Service for 2018.
Seconded by Tyler Creasy 	Carried. 

6.4 Christian Education – No Report

6.5 Pastoral Care – No Report 

6.6 Memorial Park – No Report  

6.7 Ministry & Personnel – No Report

6.8 Property – Verbal Report 
Gwen Snell advised that the Property committee met on January 21st after church and discussed taking the opportunity in the spring to look at the church office area to clean and paint.   The Committee will also take the opportunity to look at the manse and see what can be done within the 2018 budget. 

Gwen noted that Kyle Toporchak is back from New Zealand and is willing to be on the committee.    

Gwen advised that she is acting Chair of the committee until they have a meeting.   The committee is looking to recruit new members.  The committee does hire professionals when necessary.   Cervus tuned up the snowblower and gave a $100.00 discount.

Discussion was held regarding the suggestion at the Congregational Meeting that a washroom be installed upstairs.   The project would need to be funded by grant programs. 

6.9 Thrift Store – Written Report
Laura Creasy reviewed the Thrift Store report, noting the following:  
· January sales were $4,371.00, volunteer hours were 287.75 and customers numbered 353.
· The 1st Quarter donation to the Church was made in February. 
· A Co-Chari was elected for the meetings.
· Farewell potluck dinner was held for Rev. Currie. 
· Thrift Store will pay for the touch up option for the nativity scene. 
· Thrift Store donated $1,000 to Community Youth Fund.  
· Resumes for the Manager position have been reviewed and the position will be offered to one of the applicants.    . 
· New volunteers coming on board.    

Motion No. 20  Moved by Ron Lowther that Council ratify the following motions made at the February 7th, 2018 Thrift Store Board meeting to authorize the Board to:
1 Confirm Jean Curry as Chairperson and Gloria McAfee as Vice Chairperson of the Thrift Store Board. 
2 Authorize $200.00 expenditure to have the paint on the nativity scene touched up and sealed.
3 Purchase a $50.00 visa gift card for Walker Hutton to thank him for his work to do waste control and move donations. 
4 Advertise for someone to do waste control, move Diabetic Association bags to the shed and incoming donations and snow removal to a maximum of 5 hours per week at $15.00 per hour.
5 Donate $1,000 to the Hanna Community Youth Fund
	
Motion seconded by Lana Ross.  	Carried.


7.0 PRESBYTERY REPORT – No Report 

8.0 MINISTER’S REPORT – Written Report  

Rev. Currie provided a written report, as follows:  It’s hard to even get my head around the reality that this is my last minister’s report for Hanna First United Church.  Our journey together has been rife with all the stuff of good and purposeful journeys – a few bumps along the way to make us stronger and wiser, and such beauty and grace as God has revealed blessings of community, music, joyful celebration, and faith-filled accompaniment.  In the midst of it all, I can say that there are no words to express my profound gratitude for our time together.  
As we continue to serve the teachings of Jesus, move by the Spirit, and live into the ministry of the United Church of Canada across the miles and through church networks, we share strong bonds of kinship.  Blessed be to you as you journey forward, seeking new and innovative ways of being a community of faith.  

Rev. Currie reviewed the remainder of her report, noting the following meetings, special events and services she has been involved in during the past month.
· Committee meetings – Worship Committee January 30th and February 11th. 
Provided instruction on worship leadership over two nights.
Prepared for baptism and confirmation for members. 
· Centre Street Thrift Store – Meeting on February 1st.  Interviewed for management position.     
· Pastoral Care – visits to the hospital, calls and emails to people in preparation for leaving Hanna.   
· Healing Pathways Met February 13th. 
· Hanna Ministerial Association – Met February 13th.
· Other Church events – Coffee House January 31, Boundaries Video and Discussion February 8th, Annual Meeting February 11th.  
· Wider Church – Presbytery representative for Delia, Women in Ministry met January 24th, 
· Gaetz United Church – Met with colleague almost weekly via skype, telephone or in person.  Met with M & P committee 
· Vacation – January 15 – 23
· Funerals – Laura Williams January 13, Anna Shaddlock February 10 
· Upcoming   
· Delia Service February 18
· Vacation February 19 – 27
· Coronation Presbytery February 28
Discussion was held regarding options for ministry for the church:
· Bashaw and Ponoka share a minister and they live stream to the other church each Sunday.   
· Together We Worship - $65.00 per Sunday to have a service using the audio visual equipment.   Service includes prayers and the message, but someone will need to lead the singing. 

Rev. Currie thanked the Church family very much for welcoming her and Finlay and being their home and family. 

Motion No. 21 Moved by Tyler Creasy that Committee Reports 6.1 to 6.9, Presbytery Report 
7.0 and Minister’s Report 8.0 be accepted as presented at the meeting tonight. 
Motion seconded by Ron Lowther.     	Carried.


9.0 NEW & OTHER BUSINESS
9.1 Remit #6
Rev. Currie confirmed that Remit #6 is to recognize One Order of Ministry within the United Church.   The Remit was voted on, but the paperwork was not submitted.    Laura Creasy will get the form prepared for Winona’s signature.  

9.2 Advertising cards
Winona Gutsche reviewed the items that the church usually submits for the Town of Hanna advertising cards.     As we do not have a date for the Annual Turkey supper, it won’t be included, but the closures for July and part of August will be submitted.  

Motion No. 22 Moved by Ron Lowther that Winona Gutsche be authorized to submit three United Church events to be advertised on the Town of Hanna Tent cards at a cost of $15.00 each. 
Seconded by Lana Ross. 	Carried. 

10.0 NEXT MEETING

Next meeting: 	Wednesday, March 14, 2018 at 7:00 p.m.
 
Winona noted that a JNAC meeting is scheduled for Wednesday, February 21st at 7:30 p.m in the church.   She asked that people let her know if they have questions to be included on the questionnaire going out to the members.  

Lana Ross questioned how access will be given to the administration office and laptop while we are without a minister.  Laura Creasy advised that she would password protect the sensitive information on the laptop.    

Motion No. 23 Moved by Gwen Snell that a coded lock be purchased for the main office door at the top of the stairs for a cost not to exceed $300, with the funds to be taken from the Memorial Account. 
[bookmark: _GoBack]Seconded by Ron Lowther.	Carried.  



11.0 ADJOURNMENT  

Chair Winona Gutsche thanked Rev. Currie for everything she had done for the church and the community.      

She thanked everyone for attending and stated that business being concluded, the meeting is adjourned at 8:37 p.m.


______________________________
Chair 


______________________________
Secretary
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