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Be specific and direct in the title. Use the subtitle to give the specific context of the speech.-The goal should be to capture the audience’s attention which can be done with a quote, a startling statistic, or fact.  It is not necessary to include this attention getter on the slide.



OUTLINE

 “This is a Faith Crisis”

 St. Catharines’ Anglican Church 
Restructuring Story – 11 parishes, two 
years

 What Happened

 St. George’s Story

 Lessons Learned – What we could do 
better

 “Success” – What Worked Well

 Dialogue / Q&A - Brendon
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Use the background points to post details that are not common knowledge, or that the audience will need to understand the context of the speech.-Do not read these main points from the PowerPoint, instead elaborate on these points during the speech.



“This is a Spiritual Crisis”
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Why Does the 
Health of the 
Church Matter?

[use this space to place an image that best 
captures the main idea of point #1]

 Restructuring is about 
setting our churches up for 
health/renewal.  

 But why does that matter? 
 ( If it’s just about 

institutional survival, then 
we’re in trouble!)
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St. Catharines
A Two-Year Covenant
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 11 Anglican churches in a city of 130,000 
people.

 January 2015:  2 year process –
beginning of 2015 to the end of 2016.  3 
reps from each of the 11 churches to 
meet together monthly for two years.  

 No churches would be closed during this 
process.

 Monthly meetings included trust building 
exercises, some brainstorming and 
visioning, and the sharing of parish stats.

 Small group brainstorming led to the 
articulation of a vision for the Anglican 
Church in St. Catharines which would 
see a redistribution of resources in order 
to invest in three key areas:  Faith 
Formation, Social Justice and 
Advocacy, and Youth Ministry

Restructuring the 
Anglican Church in 
St. Catharines

[use this space to place an image that best captures the main 
idea of point #2]
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**KEY INSIGHT**

If we just downsize, we will have this 
conversation again within a matter of years. 

We MUST invest in our church’s future. 
We MUST be serious about growth.
We MUST know why this matters.  
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IDENTITY & EXPECTATION

Day by day, as they spent much time together in the temple, 
they broke bread at home and ate their food with glad and 

generous hearts, praising God and having the goodwill of all the 
people. And day by day the Lord added to their number those 

who were being saved. (Acts 2:46-47)

 Our conversation was at its best when it was grounded in the 
question of identity—who are we called to be as church? 

 And in the expectation that God is at work in us.
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WHAT HAPPENED?
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OUTCOMES

 1 parish chose to close.  The priest went to 
a nearby parish for one year in order to 
help with the transition of parishioners to 
that neighbouring parish.

 1 parish had to close because of a land 
lease agreement expiring.  

 1 partnership developed

 [Use this space to place
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OUTCOMES

 Agreement from Synod Council to invest in 
St. Catharines as a result of restructuring.  

 3 year commitment to two new city-wide 
positions:  Faith Formation Director, Social 
Justice & Community Engagement 
Coordinator.

 (Youth Ministry position did not happen)
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OUTCOMES

 Vision allowed the three parishes that 
closed to do so in a hope-filled way.  
Unprecedented hope and acceptance

 Revitalization in a number of parishes 
because of the influx of new people.
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OUTCOMES

 The choice was ultimately made to 
address decline in congregations by 
investing in the two great commandments:  
how we love God, and how we love our 
neighbour. 
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A Process within a Process:
St. George’s & Grace Partnership

 Grace, struggling financially, but a strong outreach 
program.  

 St. George’s was “the big church” in town.
 4 Month “Dream Team” Project in the last third of 2016.  
 A financial plan that would support a new vision for 

ministry.  
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What can we do together that we 
can’t do apart?

AND What is God calling us to do?

Presenter
Presentation Notes
The action step is what the audience is supposed to do or think about the topic.  It should be one sentence that is written clearly and with much thought. It may also be the thesis statement restated as an action.  The goal of this slide is to leave the audience with a clear message as to what they are to do or think at the end of the speech.  It may be a good idea to end with a powerful quote or image.  



Renewal and Growth in Ministry
2017-2020

 The creation of a Social Justice & Advocacy position at St. 
George’s

 The expansion of our social justice and outreach, particularly with 
the recent opening of the STEP Centre, a youth resource hub to 
offer counselling and life skills and mentorship relationships to young 
people in peril in our city.

 Faith Formation emphasis 
 Steady increase of new people 
 Why are they coming? Sense that this is a place where they will 

draw close to God.  Compelling vision of faith in action.
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It was NOT a Perfect Process!
Lessons Learned

Glory to God, whose power working in us can do infinitely more 
than we can ask or imagine.

 Building an airplane in mid-air
 Bible study would have been very valuable, ie.  Book of Acts
 Intentionality needs to be carried through on all levels.  
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THREE YEARS IS NOT LONG ENOUGH 
TO INVEST IN A NEW INITIATIVE
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HOPE by the power of the 
Holy Spirit

What worked really well
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WHAT WORKED

 Intentional process over a period of time, 
with consultation, communication and 
prayer

 (a 2 year process sounds daunting.  It 
doesn’t need to be this long)

 Asking the right questions.  Who are we?  
Why does this matter?

 Framing the question as an investment in 
the future, rather than a stop-gap solution 
to decline.  
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WHAT WORKED:
 The more intentional we were about 

discerning a vision for the future, the more 
successful ministry was on the parish level 
going forward.

 AND, the more clearly and consistently we 
communicated with the parishes involved, 
the better things went.

 The right combination of diocesan and 
local leadership.

 Prayer is essential.  A prayer team across 
our parishes praying for us every time we 
met.  

STEP YOUTH RESOURCE CENTRE:  GRAND 
OPENING
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May the God of hope fill you with all 
joy and peace as you trust in him, so 
that you may overflow with hope by 

the power of the Holy Spirit.

-Romans 15:13

Presenter
Presentation Notes
Dedicate this entire slide to the thesis statement.  It is the reason the speech is being given.  Use this time to reveal the three main points of the speech (slides 4,5,6) as an overview for the direction of the speech:-[type main point #1 here]-[type main point #2 here]-[type main point #3 here]Be sure to transition to the first main point and the next slide.


	Hope:  A Church Restructuring Success Story��
	OUTLINE
	“This is a Spiritual Crisis”
	Why Does the Health of the Church Matter?
	St. Catharines � A Two-Year Covenant� �
	Restructuring the Anglican Church in St. Catharines
	**KEY INSIGHT**��If we just downsize, we will have this conversation again within a matter of years. � �We MUST invest in our church’s future. � We MUST be serious about growth.�We MUST know why this matters.  
	IDENTITY & EXPECTATION
	WHAT HAPPENED?� �
	OUTCOMES
	OUTCOMES
	OUTCOMES
	OUTCOMES
	A Process within a Process:�St. George’s & Grace Partnership
	Slide Number 15
	Renewal and Growth in Ministry� 2017-2020
	It was NOT a Perfect Process!�Lessons Learned
	Slide Number 18
	HOPE by the power of the �Holy Spirit��What worked really well� �
	WHAT WORKED
	WHAT WORKED:
	May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit.��-Romans 15:13� �

