
CHURCH BUSINESS MEETING – SEPTEMBER 2, 2020 

CALL TO PRAYER AND INTRODUCTION BY PASTOR BRIAN 

As we review the business end of the church, we must not take our eyes off the truth that our church is 
called to the Gospel mission of making disciples. And what we do—from Building and Grounds, Finances, 
MCCA, or Missions—we have to keep our eyes on the Gospel mission of making disciples. 

To that end, we’ll first take you through the business decisions of the church, then let you know of the 
upcoming schedule, and then finish off with a glimpse into the ministry plan as we move forward. On 
Sunday, I plan to take the Sunday morning service to discuss the ministry plan in greater detail. 

 

MARCH-AUGUST CHURCH GIVING 

Because we’ll need to superimpose the finances over all the other ministry teams (since it takes money 
to fund all we do) let me first start with the reporting of the faithful giving of the church through these 
past six months. The average giving over the past 27 weeks is over $9,260. 

March 1 
$9,852 

March 8 
$12,372 

March 15 
$1,340 

March 22 
$10,368 

March 29 
$9,606 

April 5 
$16,160 

April 12 
$12,102 

April 19 
$4,516 

April 26 
$13,689 

May 3 
$7,111 

May 10 
$14,755 

May 17 
$3,730 

May 24 
$5,689 

May 31 
$3,362 

June 7 
$17,565 

June 14 
$6,847 

June 21 
$3,670 

June 28 
$9,668 

July 5 
$13,665 

July 12 
$17,221 

July 19 
$11,302 

July 26 
$5,142 

August 2 
$6,514 

August 9 
$6,549 

August 16 
$16,125 

August 23 
$6,113 

August 30 
$5,102 

TOTAL 
$250,135 

 

MARCH-MAY BUSINESS DECISIONS 

At our March deacons’ meeting, we discussed the cost of a few projects that needed to be done around 
the church, but since we had chosen to stop services, it was decided to table the recommendations until 
April. In April, it was decided to table the recommendations until May. In May, with the future still 
uncertain, it was decided for the deacons to act on behalf of the congregation—as the church constitution 
allows—by making the following decisions: 

MINISTRY LIABILITY:   Attorney David Gibbs and the National Center for Life and Liberty were taken on 
for annual support. This partnership will benefit us greatly by the NCLL providing legal counsel for our 
ministry. Already the NCLL has helped by sending us regular updates during the COVID-19 crisis about 
churches needing to both close and wisely re-open—as well as helping us with suggestions as MCCA 
opened. Our church will annually be supporting the NCLL for $1,000. Because of this decision, we chose 
to discontinue support to Eddy Aliff and the VAIB. 



MINISTRY LIABILITY:   Specific insurance coverages for the ministry were increased. These increases 
result in our annual cost rising by $1,600. 

BUILDING/GROUNDS:  The blueprint designs for the kitchen remodel were approved after being 
reviewed by the Building and Grounds Team and deacon board. While this will be an expensive project, 
it is very necessary. Along with replacing the original cabinets and countertops, many other upgrades will 
be made to help our kitchen truly be a hub of Gospel service during funerals, Sunday mornings, church 
family meals, and our MCCA events. 

BUILDING/GROUNDS:  The cost for the cleaning of the VCT flooring was approved. Every year our VCT 
floors (white tile in all the classrooms and school hallways) need to be stripped and waxed. This is an 
annual maintenance project. The B/G team received three bids, and the lowest bid was approved at 
$5,975 plus labor for moving furniture, desks, etc. 

BUILDING/GROUNDS:  The cost for new auditorium carpet was approved. As you may have noticed, the 
auditorium carpeting looked really bad with returning stains all over the auditorium. This was especially 
highlighted when 120 chairs were removed in order to provide social distancing. The B/G team received 
three bids, and the lowest bid was approved at $10,297. Replaceable carpet squares were used rather 
than wall-to-wall carpet in order to help care for spills or large stains in the future. 

COVID-RELATED:  The cost for a new camera and livestream setup for our auditorium was approved. 
During the pandemic, our online presence has moved from one stationary camera to three portable 
cameras to provide a high-quality online experience for those viewing on our website, Facebook, or 
YouTube. We have also been recording online Bible studies daily. We do not simply want to produce high 
quality videos. We want our online work to become a part of the mission of our church in creating a 
disciple-making community. Since all of this work so far has been accomplished with two borrowed 
cameras and other temporary equipment, permanent changes were approved which include new 
cameras, computers, software, cabling, and expanding the A/V booth at the cost of approximately $4,509. 

COVID-RELATED:  The cost for a cleaning machine was approved. Because we are mandated to clean 
before and after every church service, we purchased a machine that will help us quickly spray down the 
surfaces of the auditorium, hallways, bathrooms, and classrooms with disinfectant. This will allow us to 
safely return to multiple services as indoor gatherings begin to resume. A backpack MotoScrubber, case 
of bottles, and needed accessories cost $882. 

 

JUNE-AUGUST BUSINESS DECISIONS 

At our July deacons’ meeting, the following decisions were made: 

COVID-RELATED:  The six water fountains on the property will be replaced with new water fountains 
that include touchless water bottle fillers. Because the CDC prohibits the use of water fountains in 
schools, we are installing stations with bottle fillers. We hoped to have the new water stations installed 
by the time MCCA opened, but (like many items influenced by the COVID pandemic) these are on 
backorder. The cost for the purchase and installation of the six water fountains was $6,871. 
 



MINISTRY:  A donation to the Living River ministry was made on behalf of Mt. Carmel. Living River is a 
ministry to the fatherless homes and children in Page County and surrounding areas. As the pandemic 
continues, this ministry has experienced new opportunities to help some very needy families, and Mt. 
Carmel wanted to be a part of helping. Therefore, a $2,000 donation to Living River was approved. 

 

OTHER FACILITY UPDATES 

Here are other updates related to properties and facilities of Mt. Carmel: 

The exterior doors have been re-keyed. Long-story, short: the man who used to duplicate the security 
keys for our exterior doors passed away. He alone held the specific pass-key to create duplicates. Another 
door company has taken over our security key, but the only way they could was to re-key all the locks. It 
was also a safety measure—because we were simply unsure who possessed keys. We have an accurate 
record now of everyone who has a key. 

The playground area received new mulch and borders. Because of the hard work and generous support 
of the MCCA Car Show committee, the playground area not only looks so much better, it has also been 
made much safer by adding extra inches of mulch! 

The kitchen blueprint designs were released to interested contractors. Again, we expect this to be an 
expensive, but necessary, project to provide an updated and efficient center for Gospel activity. 

The auditorium and facilities are being sanitized regularly. As you may be aware, in order to provide a 
clean and safe environment, we are using separate entrances and exits, providing masks and hand 
sanitizer, and two of our couples are wiping down all handles and surfaces as well as sanitizing the entire 
auditorium with a spray mister between services. We are also encouraging the use of masks as members 
enter and exit the building or in common areas. 

 

MARCH-AUGUST MISSIONS DECISIONS 

Here are some updates from the Missions Team: 

In March: 1) $500 from the Missions Fund was sent to Missionary Tony Rizzo for a special outreach in 
Philadelphia   2)  $1,000 from the Missions Fund was sent to Missionaries Ryan and Jenny Dawson to help 
with expenses above their monthly support to get to Peru. 

In May: 1)  $1,000 from the Missions Fund was sent to Missionary Marc Buxton for the food outreach to 
the city of Manila during the pandemic   2) $500 from the Missions Fund was sent to the African Encounter 
Team in Zambia for a Bible project  3) $1,000 from Missions Fund was sent to the Dawson family serving 
in the jungles of Venezuela for aviation fuel and medical expenses 

In June: 1)  $750 from the Missions Fund was sent to Missionary Tony Rizzo for an air condition unit 



Update: In January, 36 members pledged to support Missionaries Nate and Tara Beil at $10 per month 
as they prepare to move to the mission field in Peru. Being unable to meet, this support has fallen behind. 
Monies from the Missions Fund have been used to continue the pledged support. 

 

UPDATES FOR MCCA 

Here are some updates from Mt. Carmel Christian Academy: 

We are so thankful to the Lord for providing MCCA a new administrator! It is very exciting to welcome 
Mrs. Wendy Vucic to the MCCA family! Wendy brings a great wealth of experience and credentials—
having been named the Teacher of the Year at East Rockingham High School for the 2019-20 school year. 
She has already proven herself to be incredibly valuable to the team at MCCA, but the greatest asset of 
Wendy Vucic is her heart to connect the students of MCCA to Jesus! 

MCCA has experienced wonderful growth this year! God has blessed MCCA with an exciting opportunity 
this school year! Many of our classes have been capped due to the expanded enrollment! Please continue 
to pray as we opened the doors on Monday, August 24, with in-person classes five days a week! 

The MCCA School Board has expanded to include many new members. Following is the list of members 
of the 2020-21 MCCA School Board: 

• Pastor Mike Nichols (Chair, non-voting position) 
• Wendy Vucic (Administrator, non-voting position) 
• Jim Grandstaff (Deacon Liaison, non-voting position) 
• Erin Clark (Mt. Carmel) 
• Scott Conway (Rileyville Baptist) 
• Maria Copeland (Mt. Carmel) 
• Aaron Cubbage (Newport Church) 
• Jenni McQuillan (Mt. Carmel) 
• Robbie Owens (Mt. Carmel) 
• Pastor Archie Webster (He Is For Us Ministries) 

 

CALENDAR UPDATES 

Here are a few important dates for our upcoming schedule: 

• Sunday, September 6 – Baptism Sunday, Future Plans 
• Sunday, September 13 – Pastor Archie Webster 
• Sunday, September 20 – Back to School Sunday 
• Sunday, October 4 – Lord’s Supper (with pre-packaged elements) 
• Sunday, October 11 – Missionary Marc Buxton 



MINISTRY UPDATES 

Here is a glimpse at our return to ministry here at Mt. Carmel: 

Knowing that Mt. Carmel desires to become a disciple-making community with hearts of faith moved by 
the promises of God contained in the Gospel, we are purposely and intentionally choosing to return to 
specific ministry actions. 

While the easiest decision to make right now would be to try and get things back to normal as quickly as 
possible, that is not where God is directing our hearts. Rather, while it was not a choice we would have 
made, this pandemic has forced us to stop all of the activity of our church for many months. And during 
this time, we have found it necessary to pause our doing while allowing the chance to focus our being: 
being with God, being with family, being with one another. 

So as we move forward with re-launching the different ministries of the church back into motion, we are 
wanting to ask, “How does each piece of ministry fit into our mission of making disciples?”  

Early on in the pandemic, I read a very helpful article that simply shared that churches return to in-person 
services and ministry, we are provided the opportunity to ask three valuable questions: 

1. Is there anything we are doing that needs to stop? 
2. Is there anything we are doing that needs to change? 
3. Is there anything we aren’t doing that needs to start? 

As you may well know—and as we ready clearly in the Gospel through the lives of the Pharisees—there is 
a very important battle that takes place within our hearts that constantly want to move our relationship 
with God into a religion for God.  

 

So, I am aware that some of these plans may not quickly bring the action others may assume is needed. I 
am also aware that there are as many opinions in this room as people when it comes to what to do, how 
to do it, and when to do it. My humble request is to please know that our hearts are simply desiring to 
please God above all—not only in what we do, but in why we do and when we do. 

 

Life Groups: One very important and integral part in the disciple-making process is our small groups. 
Making disciples requires both intentional teaching and relationships. Because the recent survey we 
released showed that a percentage of our church is ready to return to small groups, here is the plan we 
are going to follow beginning September 20:  

1. 2 Life Groups will begin meeting at the church every other Sunday morning at 10 a.m. 
2. 2 Life Groups will begin meeting every other Sunday evening at a time and location determined 

by the Life Group leader. 
3. 2 Life Groups will begin meeting every other weeknight at a day, time, and location determined 

by the Life Group leader. 



As the need arises, we will continue adding new Life Groups—and promote and announce them to the 
church. Our prayerful desire is that the small groups become organic in nature—taking on a life of their 
own as far as who, where, and when. 

Young Adult and Youth Ministry: In June, Pastor Micah began holding outdoor weekly meetings with the 
youth group. These meetings have gone extremely well. Pastor Micah and the team of young adult and 
youth workers are praying over a master plan as they transition back into a ministry structure to our young 
adults and teens. 

Kids’ Ministry: We are working on a way to provide a safe and enjoyable atmosphere for our children to 
learn more about the salvation Jesus provides and the transformation Jesus desires.  

 

The very real struggle facing us right now is that we are needing to start from the ground floor when it 
comes to providing an infrastructure to support the various ministries of the church. We cannot bring the 
Life Groups back until we have men and women who are called to lead and teach—and ready to exercise 
that gift. We cannot start a Kids’ Ministry until we have men, women, or teens who believe their gifting is 
to work with little hearts—and they are committed to exercising their gift. The same is true for our 
nurseries, Sunday schools, youth group, young adults, and our van ministry. 

And what I don’t want you to feel is the pressure that you must do something. Rather, I would hope that 
recognizing the truths of the Gospel would awaken our hearts to desire to live out what we have received 
from Christ. Ephesians 2:10 instructs us that we are Christ’s workmanship created unto good works—but 
this instruction follows the declaration of Ephesians 2:8-9 where we read that it is not our works that save 
us, but the grace of Jesus Christ alone. It’s the grace of God that becomes our source of fuel for our works 
unto God. 

To be honest, I understand that not every church member is currently in the same place spiritually. But I 
believe we could do anything God has called us to do if each of us said, “Here’s where I am. Here’s what I 
love. I’ll offer what I have.”  

Some are gifted with hospitality—what if you opened your home to host a Bible study? Others are gifted 
with teaching—what if you used that gift to teach an age group you love? If you are gifted with helps, 
consider being a quiet blessing to others. If you are gifted with compassion, consider being a part of the 
Care Team bringing meals—or sitting with the hurting in the Stephen Ministry. 


