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• Year-over-year, grants + donations up 185% and earned income up 1% 
• Earned income tracking below 2019 targets / grants + donations well above 2019 targets 
• Operating expenses up due to increased repairs & maintenance spending 
• $85,552 of R&M expenses will shift to capital asset accounts, as per standard accounting practices  
• Due to seasonal flow of revenue, negative net income in winter + spring turns positive in summer + fall  
• Net income 2019 minus capitalized R&M expenses = -$114,793 (tracking lower than in 2018) 
• Net income 2018 minus capitalized R&M expenses = -$130,131 (13% higher than 2019) 
• Lapsed pledge from Diocese of Calgary successfully renewed and $71k in undesignated funding booked 

• Bottom lines: 1) grants + donations well above target; 2) earned income below target; 3) expenses within 2019 
guidelines; 4) net income performing better than 2018 level
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• Phase one solar fully funded; phase two fundraising set to commence (see next page) 
• Water for greenhouse funded + work complete; structural work partially funded 
• Scale and scope of work on Rawson larger than projected; partial funding secured 
• Passenger van funded; expense to be booked in June (below budget estimate) 
• Capital items initially posted to operating, then shifted to capital as per generally accepted 

accounting practices and reported in year-end balance sheet 

• Bottom line: capital spending within guidelines set by Board and Budget 2019
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• Phase one (19 panels) went live on May 1 after BC Hydro approval 
• During first full month, 806 kWh of energy generated  
• For ten days (including final week of May), arrays generated more energy than consumed 

(see negative net consumption below); this returns as credit against other electricity use 
• Net consumption in Spes cut 63% from 2018 to 2019, mostly due to increased solar 

production (some reduction in building use) 
• Phase one fully funded by 21 individual donors and one corporate donor (SASCU) 
• Phase two in development (32 higher-capacity panels + two electric vehicle charging 

stations) with fundraising and grant-seeking to be launched in June 

Solar for Spes: Celebrating a bright + sunny month 

Monitoring & Evaluation Framework: May 2019
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A new monthly tracking indicator for earned income: 
• In previous M&E reports, we used tracking indicator that projected event registrations 
• This measure, from SmartHotel, tracks revenue from program + conference events (including 

tracking subsidized registrations for youth + Associates which show as negative income) 
• SmartHotel earned income more precise than earned income from SAGE (page 1 of this report) 

Monitoring earned income: 
• Earned income up $6,411.65 in 2019 YTD over 2018 - up 4.5% year-over-year 
• Higher 2019 program, accommodation + meal revenues offset by deeper subsidy costs for youth + 

associates �4
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Program registrations as of end of May

Notes: 
• This is a refinement of a previous forward-looking indicator 
• Big success in year-over-year growth in program registrations, reversing two-

year decline 

Overall: 
• Ramped up program marketing starting in March showing positive results! 
• Additional programming events being planned for 2019 + 2020 
• Two key goals for program registrations: Get more people to register for 

existing events, and develop new events
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• major repair and maintenance initiatives: work completed on new ED residence, new youth 
residence, upgrade continuing for old farm house 

• effective stewardship of land and buildings remains key operational priority 
• extensive work on farm as first harvest is nearing (garlic) 
• additional marketing materials in development 
• 23 Associates gathered for a productive May Associates Week + AGM  
• 41 youth, young adults and youth leaders gathered for Young Sojourners Weekend on 

theme of reconciliation, with leadership from Kamloops Reconciliation Initiative  
• development continuing for winter youth leadership program: revised job posting and a 

program handout are in distribution, including a national gather of youth leaders in June 
• two-month summer youth staff team hired  
• resource development manager hired, will join staff team in June 
• Ongoing planning of Summer Kick-Off / Community BBQ on June 21 in conjunction with 

Shuswap NPO and South Shuswap Chamber of Commerce 
• ED completed visits to Vancouver + Victoria with Synod, church + donor meetings 
• Grant-seeking update: 19 grant applications submitted - four approved, four declined, five 

passed initial approval and in discussion, seven submitted and awaiting response.  
• Sorrento Centre to be BC centre for PWRDF mapping exercise (training early June) 
• Sorrento Centre to be welcomed into global Community of the Cross of Nails with 

celebration of reconciliation + community on June 10th 
• Preparing for significant presence at General Synod in Vancouver in July 
• Preparing for a busy June in conference and program activities, including welcome into 

global reconciliation community called Community of the Cross of Nails

May 2019: Investing in people, program + place


