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PARTNERSHIP AGREEMENT 

Ladner Christian Fellowship and Steveston Christian Church 

Proposal: 
A three-year partnership between Steveston Christian Church and Ladner Christian 
Fellowship whereby Steveston Christian Church submits its governance autonomy to 
Ladner Christian Fellowship and the two work together to create a vibrant, growing and 
healthy congregation in both Steveston and Ladner. 

Steveston’s story 

Steveston Christian Church began as a home Bible study in 1984.  It soon multiplied to two 
homes, and eventually began Sunday services in 1986, determined to be “not your average 
church.”  Throughout the past two decades, as the church offered a sense of spiritual family 
to those in Steveston and other areas of Richmond, the congregation enjoyed seasons of 
growth.  Not coincidentally, these seasons were coupled with times of community outreach 
and involvement, and the church became a visible part of Village life. Now, Steveston 
Christian Church stands in need of a new season of growth.  The surrounding area is very 
different today than it was twenty years ago, and the church has been relegated to the 
extremities of community life.  Yet there is still the desire for Steveston Christian Church to 
be a lighthouse in Steveston Village, calling all to restoration and a life of wholeness and 
holiness in God.  Partnering with Ladner will help bring the revitalization, strengthening, 
and structure needed to pursue and fulfill the wonderful call (felt by both congregations) of 
being God’s lighthouse in the community, supporting people as they journey to, and 
eventually with, Christ. 

Ladner’s story 

Ladner began as a small group of people eager to study the scriptures and grow in their 
knowledge of God.  They heard news about a Holy Spirit outpouring and found a pastor in 
Vancouver who was willing to come to Ladner and teach them the Full Gospel.  The next 
level of growth came when the group reached out to the PAOC to become a church plant 
and receive resources from the greater network of churches.  Lew Vath poured his heart 
and soul and strength into helping us get into this facility and we have done well to fill it but 
we have known for some time now that we need to expand our boundaries.  The traditional 
approach of knocking down walls and building bigger and better has been looked at several 
times over the last few decades but there is a growing sense that God is calling us to growth 
through multiplication.   Partnering with Steveston provides us with the opportunity to 
pursue this vision and develop the skills needed to fulfill our calling.   



2 | P a g e  
 

Projected Timeline for Implementation 

June  Obtain approval on partnership 

June – Sept Strategy development (teams begin work) 

July 1 Official partnership takes effect and governance transfer begins 

September 1 Nick moves to full time 

Ministry strategy implementation begins 

Winter  Official launch of a new look “one church in mission – two sites” 
December 31 Governance transfer complete 

 

The Agreement 

1. GOVERNANCE 

1. Steveston Christian Church will dissolve its self-governance and Ladner Christian 

Fellowship will assume governance of all operations.  
2. While Steveston Christian Church will maintain a strong identity within the 

Steveston community, the two churches will operate as “one church in 
mission.” 

1. A shared vision for making a difference. 

2. A shared strategy for training. 

3. A cooperative effort in programming  

3. All members in good standing of Steveston Christian Church at the time that the 
partnership takes effect shall be received into membership of Ladner Christian 

Fellowship.  Orientation to Ladner Christian Fellowship will be provided as 
appropriate.  

4. Nick Osborne shall become an associate pastor of Ladner Christian 

Fellowship.  His role will include oversight of the Steveston site. 
5. Nick Osborne will establish and lead a Steveston Ministry Team for 

implementing the local expression of the one church in mission.  This team 
will give voice, through the site pastor, to the church board around site-
specific matters. 

 

2. FINANCIAL OPERATIONS 

1. Steveston Christian Church will close out its bank accounts and all funds will be 
deposited into the one account at Ladner Christian Fellowship on or before 
December 31st, 2016. 

2. All Steveston Christian Church operations will be tracked in a Fund so that 
revenue and expenses can be analyzed. 

3. All existing Steveston Christian Church financial obligations with regard to 
Global Missions will be carried forward into the partnership. 

4. The current Steveston Christian Church treasurer will be invited to serve as a 
member of the Ladner Christian Fellowship Finance team. 
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3. CESSATION 

1. Three years after the effective start date of this agreement the church 
membership (both those from Ladner and Steveston sites) shall review the 
partnership and decide whether to remain as one church or return to two 
self-governing churches. 

 

4. MINISTRY OPERATION 

1. Steveston Christian Church shall continue to operate under the leadership of its 
site pastor. 

2. The Steveston Ministry Team will give oversight to the development of 
ministry in the Steveston area. 

3. The Steveston Ministry Team and various ministry specific teams will work 
cooperatively with the recognition of the “one church in mission.” 


