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THANK YOU to our generous donors, 

sponsors and partners, including the following: 
 
 

Program and Project Funders 
 
Fraser Health Authority 
United Way 
Government of BC 
Government of Canada 
City of Surrey 
Peace Arch Hospital Fdn. 
Vancity Credit Union  
B.C. Community Response 
Network 
 
Sponsors and Partnerships 
 
Alexandra Neighbourhood 
House 
City of White Rock 
Douglas Collage 
Fraser Valley Footcare 
Kwantlen College 
Oak Avenue Hub 
Peace Arch Hospital Fdn.  
Peace Portal Alliance Church 
RCMP 
SS N/S Duplicate Bridge Club 
SS/WR Chamber of Commerce 
SafeCare BC 

Semiahmoo House Society  
Seniors Network 
Sources Concierge Services 
Surrey Board of Trade 
Surrey Food Bank 
University of Victoria 
White Rock Div. of G.P. 
Women’s Place 

 Dedicated Supporters and Friends 
 
300+ anonymous wonderful 
individuals  
 
Amica Seniors Living 
ATL Seniors Living 
Black Bond Books 
Centre For Spiritual Living—WR 
Cloverdale Seniors Advisory Board 
Costco Wholesale Canada Ltd 
Fraser Valley Footcare 
Grant Thornton Limited 
Going Places 
Home Depot 
Laura’s Coffee Corner 
Mount Olive Lutheran Church 
Natures Fare 
Ocean Park Safeway 
Oceana Parc 
Pacific Carlton Seniors’ Residence Soc. 
Peace Arch Stamp Club 
Peace Portal Alliance Church Busy 

Hands Group 
Peace Portal Seniors Village 
Pelican Rouge 
Penguin Meats 
Quilting Club 
Royal Canadian Legion Branch #008 
Royal Canadian Legion Branch 6 
Sheila’s Catering 
Shoppers Drug Mart 
Save-On-Foods 2263 
Starbucks 
Sunday Novice Open Curling Group 
Surrey Hearing Care Inc 
Urban Impact Recycling Ltd 
White Rock Garden Club 



Chairperson’s Report  
As current Vice-Chair and Acting Chair of Seniors 
Come Share Society (SCSS), it’s my pleasure to present 
the Chair report for our 43rd AGM. 
 
We have faced many challenges throughout our 
2019/2020 fiscal year but with the help and guidance 
of our board of directors and the leadership and 
support of our staff and volunteers, we have 
continued our Society’s mission to build a safe, 

inclusive and nurturing community for older adults. 
 
This year, the Board continued to make progress on becoming a true 
Governance Board.  One major undertaking was to adopt the Carver 
model of Board Governance and develop board policies which distinctly 
differentiate the role of the Board from that of the Executive Director. 
Work is ongoing to further define how the Board delegates authority to 
staff through the Executive Director, and the operational limitations of 
the Executive Director.   
 
The Board also made better use of technology by establishing a secure 
Board portal on the SCSS website to encourage the use of electronic 
documents. This reduced the amount of paper used to print documents, 
as well as ensured the security of our information. Since COVID-19, SCSS 
created a Zoom account so that meetings can take place virtually, not 
only for staff meetings but for Board meetings and our 2020 AGM.  
 
A consultant has been selected to lead the Board and Senior Staff in a 
workshop to define the Society’s goals for the next three years and to 
assist in the development of an updated organizational strategic plan. 
The Board has been kept closely apprised of the adaptions to the services 
provided by SCSS during the COVID-19 restrictions and commend the 
staff for finding ways to continue to help seniors in our communities. 
 
Due to prudent fiscal management and good relationships with our 
funders, our financial position remained strong, resulting in a sustainable 
organization that is poised to meet the increased demand for services by 
seniors, caregivers, and families. Our exposure to risk in all aspects of our 
operations was minimized by consistently reviewing processes, ensuring 
good communications and adhering to sound policies and procedures. 

Change in Executive Director 
 
This year saw the retirement of our Executive Director (ED), Sue McIntosh 
after celebrating 42 years of service. Sue gained tremendous respect and 
recognition in the community, and her leadership skills, dedication, 
enthusiasm and accomplishments leave a legacy of achievements that 
have contributed to the success and recognition of SCSS’s position in the 
community.  
 
The Board retained a recruitment firm to find a replacement for a new 
Executive Director. The Board spent many months searching and 
interviewing to find the right person with the right skill set to lead this 
organization. The Board was very appreciative of Sue McIntosh’s 
willingness to continue in the ED role until a replacement could be found, 
and taking time to train the new ED. The Board hired a new ED in February 
of 2020. Due to unforeseen circumstances the new ED resigned at the end 
of April. The recruitment firm was once again retained to help with the 
search. 
 
At that time, Louise Tremblay, who was the Board Chair, decided that 
given her experience, skill set and passion for the organization, she would 
run for the position. She stepped away from the Board and submitted her 
application to the recruitment firm. After going through an extensive 
interview and screening process, the Board – and the recruitment agency – 
offered Louise Tremblay the position. She started on May 19th. The Board is 
very confident that we have a leader who can lead the organization during 
these unusual times, and beyond.  The Board is also very appreciative of 
the help that Arlene Lewchuk-Hartley, the Director for Day Programs, 
provided during this transition period.  
 
Louise has been on the SCSS Board for the last seven years and was the 
Chair for the last two years. She has 30 years of experience in general 
business management in industries ranging from environmental to 
telecommunications and energy. She was most recently the Director of 
Development at UNITI, a partnership of three non-profit organizations in 
our community: Semiahmoo House Society, Peninsula Estates Housing 
Society and The Semiahmoo Foundation. 



During Covid 19 We… 
 

 
 
 

Showed support to those isolated 
 

 
 
 
 

 
 
 
 

Donated masks at Save On Foods 
to local seniors 

 
 
 

 
 
 

Gave care packages consisting of non-
perishable foods 

 

 
 
 

 
 

Delivered meals to the door steps of our cli-
ents 

Board Members 
 
I would like to recognize our current Board of Directors - Doug Waymark, 
Jim Murphy, Cherry Harriman, Bill Anderson, Heather Martin, Kanwar 
Dhamrait, Jasper Macabulos and Adam Medeiros for their governance and 
commitment to SCSS mandate in serving the community and providing 
guidance to the Executive Director in fulfillment of the Society’s mission. 
 
Special thanks to Cherry Harriman who has volunteered her time to devel-
op a governance model for the Society by drafting out a policy manual with 
policies and procedures for us to follow. This year we also look forward to 
holding a strategic planning session with the Executive Director and Senior 
Management staff of the Society. 
 
I would also like to extend a very special thanks to Doug Waymark who will 
be retiring from the Board after 10 years of service. Doug has played a  
major role as Board Chair for over three years and provided invaluable 
guidance, commitment and input as a mentor and financial advisor to the 
Society. He will be sorely missed.  
 
On behalf of the Board, I want to thank everyone involved for your com-
mitment in providing service and care to older adults. I would also like to 
thank our many donors for their generous contributions that have enabled 
us to enhance our programs to have a positive impact on our community. 
 
Respectively submitted, 
 
Doug Hart 
Acting Board Chair 

 



 
Community Support Programs 

 
 
 
 

     Celebrating Chinese New Year 
2020 

 
 
 
 
 
 
 

 
 
 

 
 

We are truly appreciative of our 
volunteers which is why we like 
to end the year off by saying a 

little thank you  
 
 
      

 
 

 
 
 

Christmas Dinner at Chuck Bailey 
 
 

 
 
 

 
 
 

Leave it to us to find the perfect match for 
our friendly visitor clients 

Day Program for Older Adults 
 
 

     
    
 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

 

 

 

  

Our goal is to engage all seniors in  activities and keep them on their toes 

This means no one gets left behind! 



 Executive Director’s Report 

 
I have been in the role of Executive Director for only 
about a month and I am absolutely honoured to be 
part of the Come Share family. The staff here is 
caring, compassionate and dedicated to providing 
the best services possible to our older adults. Prior 
to my appointment at Come Share, I worked for 
other non-profit organizations and community 
groups where I had the chance to collaborate on 
many projects with the staff and witness their 

excellent work. Come Share has the reputation of being a subject matter 
expert on seniors’ issues and is a catalyst in providing them with 
opportunities to stay well and connected. It is no wonder that the 
organization enjoys a great reputation and attracts the best front-line 
people in the sector. 
 
Also, I served on the Board of Seniors Come Share for seven years, as  
Director and Chair. While I am not new to contributing to the Annual  
Report, I feel privileged to be submitting my first Executive Director’s 
report. 
 
First of all, I would be remiss if I did not make reference to the 
contribution of my predecessors who left a wonderful legacy to build on. 
In particular, I have to mention Sue McIntosh who was employed at Come 
Share for 42 years and was its Executive Director for over a decade before 
she retired. Sue’s work and impact in the community were recognized by 
a nomination to the 2019 Surrey Board of Trade Women in Business 
Awards. She was voted by the review committee as one of three finalists 
in the non-profit sector. Unfortunately, due to COVID-19, the award 
ceremonies were postponed and the recipients have not yet been 
announced. 
 
In fiscal 2019-2020, Seniors Come Share had two main areas of 
programming: the Day Program and Community Support Services, which 
we offered from our own locations at South Surrey, Newton and 
Guildford and from various civic centres at Surrey and White Rock. During 
the year, we also added the Community Engagement Coordinator 
position. This position was responsible to create awareness about Seniors 
Come Share, submit grant applications and create donor campaigns. The 
following highlights the achievements in each of the areas of our Society. 
 
 
 

Day Program 
 
Having ended in the midst of the World Health Organization’s declaring 
COVID-19 a global pandemic, this fiscal year will be remembered in history 
as presenting distinct challenges to delivering services at the close of the 
year. To protect our clients and do our part in flattening the infection 
curve, we ceased to offer services at our physical locations and resorted to 
technology to stay connected with our seniors and caregivers. Therefore, 
the numbers we are about to present are not fully representative of the 
positive impact we have had in our communities.  
 
• The utilization rates of our facilities were 79.8% in South Surrey, 76.3% 

in Newton and 75.2% in Guildford. 
• We concluded 276 intake meetings, including seniors and caregivers. 
• We provided 425 personal hygiene services. 
• Forty-seven team members attended a day-long educational session on 

dementia and positive approach to care theory. 
• We hosted our first therapeutic recreation internship with a graduate 

student from Douglas College who was supervised by our Certified 
Recreation Therapist at the Guildford location. 

• Around much discussion, we identified each discipline of our service 
areas and formulated policies and procedures. We embarked on this 
process to improve our quality of care, expand our delivery of 
programs and meet the needs of our clients. 

 
Community Support Services 
 
As always, our Community Support Services were designed to be nimble 
and flexible to the current need of the community. These services, 
receiving minimal core government funding, were funded mostly through 
grant submissions and generous gifts from individual donors. While we had 
to say goodbye to a few programs, we continued with many and 
introduced some new and exciting initiatives. All together, we made 88,341 
connections in the fiscal year.  
 
• Our Volunteer Program continued providing opportunities to people of 

all ages to get involved in the community and make a difference in the 
lives of many seniors. Our volunteers willingly participated in 
community initiatives, such as Share and Care, Coffee Club, Friendly 
Visitor, Tech Buddies, Senior Community Connector, Income Tax 
Preparation and Legal Clinic. 

 



• Our Better at Home Program served 489 active participates, including 131 
new ones. We currently have 13 on the waiting list, down over 100 from 
last year. Better at Home offers housekeeping services, yard and lawn care 
and social connections. 

• In partnership with the Cities of Surrey and White Rock, we continued to 
offer social events throughout these communities where seniors gathered 
together to enjoy a delicious meal and delightful entertainment. The 
events were very popular with increased attendance. 

• Cooking Up Connections provided batch cooking and food preparation 
strategies, while fostering the development of relationships and 
friendships. This very important program, which was growing in popularity, 
ensured food security to seniors. 

• Propitious to the beginning of the COVID-19 era, our brand-new Seniors 
Centre Without Walls was designed and poised to offer 30-minute 
interactive telephone conference sessions where people will socialize, 
create new connections, learn new skills, and laugh together. The events 
will be available to people of age 55+ living in Surrey or White Rock and 
will be completely free to participate. 

• Our other new Program, Social Prescribing also dubbed as Community 
Referral, offered a means to General Practitioners, nurses and other 
primary care professionals to refer people to a range of local, non-clinical 
services. Recognizing that people’s health is determined primarily by a 
range of social, economic and environmental factors, Social Prescribing 
sought to address people’s needs in a holistic way. It also aimed at 
supporting individuals to take greater control of their own health. 

• Our Caregiver Support Program provided direct support to seniors, 
caregivers and family members through support groups and educational 
sessions. It also helped people navigate the complex referral system of 
health care services and access informational health community resources. 

• We held wellness clinics in areas including: hearing, foot care, law and 
housing. 

• We partnered with the office of the Seniors Advocate to set up community 
meetings and gather information for her upcoming report on Abuse and 
Neglect of Older Adults in BC. The report is due in the fall of 2020. 

 
Community Engagement 
 
Our Community Engagement initiatives created important connections and 
provided opportunities for collaboration with individuals, community groups, 
social agencies, businesses and governmental institutions.  

• In partnership with SafeCare BC and Fraser Health Authority and with the 
support of sponsors and exhibitors, we organized a conference led by 
Teepa Snow, a leading educator on dementia and founder of Positive 
Approach Care. The event was a huge success and sold out with 300 
attendees, including most of our employees and a few of our board 
members. This educational session will continue to lead our team 
members in the practice of client-centered approach. 

• Thanks to Vancity as a major sponsor and other generous donors, we 
hosted a Christmas dinner for 100 people at Peace Portal Alliance 
Church, bringing together people who were isolated and giving good 
cheer and merriments. 

• We submitted many successful grant applications which funded our 
Community Support Programs. 

• We conducted two direct mail donor campaigns that resulted in 
successful outcomes. 

• We participated on the organizing committee of For the Health of It, a 
popular annual event held at the White Rock Community Centre. More 
than 200 people were in attendance. 

• We were represented at the Vancouver Sun Run with a team of  
       employees who participated at the event. 
 
Special Recognition 
 
We are grateful to many, our funders and donors for providing financial  
support to our work, our Board of Directors for sharing their experience in 
ensuring the good governance of our society, our staff and volunteers for 
their dedicated service, our clients, their families and caregivers for trusting 
in us and telling their inspiring stories. 
 
Respectfully submitted, 
 
Louise Tremblay 
Executive Director 


