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Lutheran Church of Our Saviour 

2018 Annual General Meeting of the Congregation 

January 28, 2018 

Agenda 
 

1.  Opening Prayer and Remarks 

 

2.  Review and Confirm Agenda 

 Motion to accept/second/discussion/vote 

 

3.  Review and Approve the Minutes from the 2017 AGM 

 Actions resulting from the 2017 minutes 

 Motion to accept/second/discussion/vote 

 

4.  Adoption of Reports 

 Motion to accept/second/discussion/vote 

 

5.  Election of Board Members 

 Presentation from Nominating Committee 

 Nominations from the floor 

 Motion to accept/second/discussion/vote 

 

6.  Election of the 2018 Nominating Committee 

 Presentation from the Nominating Committee 

 Nominations from the floor 

 Motion to accept/second/discussion/vote 

 

7.   Motions from the Board 

 Review of 2017 Financial Statements 

 2018 Budget presentation 

a) Revenues 

b) Expenditures 

 Motion to accept/second/discussion/vote 

 

 8.  Other Business 

 Discussion of Testamentary Trusts & Foundations 

 Discussion of Evaluation Process of ELCIC Synod Congregation Constitution Model 

 Questions from the Floor 

 

 9.  Motion to Adjourn 

 Motion to accept/second/vote 

 

10.  Closing Prayer 
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Chairperson’s Report 
 

Submitted by: Garry Mihaichuk 

 

This is my last year as Board Chair, as required by our Constitution (limitation of 6 consecutive years on 

the Board), so my reflections are not only on the last year but also on the past six years. 

 

The year got rolling with our AGM on January 29, 2017 which Bob Montgomery more than capably 

chaired as I was away. 

 

A significant worldwide Lutheran focus in 2017 was the commemoration of the reformation’s 500th anni-

versary. 

 

There was an ELCIC Reformation Challenge which extended from 2016 to 2017 made up of the following 

areas for the National Church:  

 1) Provide 500 scholarships at $1400.00 per scholarship for schools of the Evangelical Lutheran 

  Church in Jordan and the Holy  Land—ELCJHL (LCOS target was $1,725);  

 2) Give $500,000 to the Lutheran World Federation Endowment Fund (LCOS target was $2,850); 

 3) Help to plant 500,000 trees (LCOS target was $2,400) and  

 4) Sponsor 500 refugees to Canada (LCOS target was $8,000). 

 

The actual accomplishments of the ELCIC Reformation Challenge were as follows:   

     

 

 

 

Goal ELCIC Target 
ELCIC Actual as of Nov 

30. 2017 
LCOS—Target LCOS—Actual 

Sponsor 500 Refugees—

Giving 2016 
    $9981.52 

Sponsor 500 Refugees—

Giving 2017 
   $4743.05 

Sponsor 500 Refugees—

Total Giving to Date* 
500 people 548 people $8000 over two years $14, 724.57 

Provide 500 Scholarships to 

ELCJHL schools 
$700,000 $285,600 $1725.00 $4174.18 

Plant 500,000 Trees 

(@$1.00) 
$500,000 $90,114.00 $2,400.00 $89.25 

Give $5000,000 to LWF  

Endowment Fund 
$500,000 $151,002.00 $2,850.00 $380.00 
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More than the numbers, the challenge drew LCOS back into our history of refugee support. The Refugee 

Mission was formed and LCOS participated on the SW Conference Refugee Committee which through 

the work of 5 congregations has raised $54,000 and has sponsored formally the Aldakkak family and 

provided support to 4 other families (Aldayoub, Elwan, Fajardo, Zahir) in a variety of ways.  

 

The giving chart for the SW Conference is below: 

 

LCOS had the lead role on the government sponsorship and Jaqui Anderson, Rachelle Ellis, Nick Perch-

thaler, Dorothea Schwabb and Leah Thormoset were particularly active with the families to provide that 

personal support. I believe that more than a target, the goal of this challenge, was to encourage congre-

gations to get involved in the refugee crisis in many parts of the world where human atrocities continue 

to happen. 

 

I was fortunate to be one of the Alberta Synod’s attendees at the ELCIC National Convention in Winnipeg 

on July 6th-8th, under the Lutheran World Federation theme for this 500th Anniversary of the Reformation, 

“Liberated by God’s Grace”. The three subthemes were: 1) “salvation not for sale” in which the gospel 

announces the free gift of grace; 2) “human beings not for sale” which challenges us to work for the dig-

nity of all people in the face of international exploitation of the vulnerable through human trafficking and 

child soldiers; and 3) “creation not for sale” which calls on us to recognize that abusing God’s gift of cre-

ation has human costs which affect the world’s poorest communities. It was a true celebration of many 

faiths and our responsibility to consider what it means to be witnesses of grace and love to the whole 

human race. 

 

The key observation that I would make after 6 years on the LCOS Board is the congregation’s consistent 

response to God’s many blessings. This has appeared in the volunteers that support our services, minis-

try programs, and events; in the donations that have risen when needs are addressed; in the special giv-

ing that have occurred through foundations and designated offerings; and the many prayers that have 

been offered individually and congregationally for the many people, families and organizations that are in 

need of support. It was particularly evident this December when the congregation supported each other 

and the Pastor and family and came together for church activities, my many thanks. We were very privi-

leged to have Katharine and Jesse assist in ways above and beyond what their normal roles are and on 

behalf of the congregation I would like to extend my profound thanks. 

 

I want to congratulate Katharine Heimbigner-Tenor on her promotion to full time on January 1, 2018 and 

on her new role of Administration and Congregational Care. Her tireless dedication to the congregation 

and significant abilities was the impetus for this change. Joining our ministry staff on January 3, 2018 is 

Judy McDonald who will take on the part time role of secretary and will provide backup for Katharine. I 

also want to recognize the spectacular service and talents of Jesse and his continuing advancement  

 

 South West Conference ELCIC Total People 

Sponsor 500 Refugees—Giving 2016 $35,869.52  

Sponsor 500 Refugees—Giving 2017 $18,097.05  

Sponsor 500 Refugees—Total Giving To Date $53,966.57  

   

Sponsor 500 Refugees—Total Spent to Date $30,974.10 548 
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through his ministry education. I would be remiss not to make profound thanks to God’s special servant 

Pastor Lee. He continues to be a friend to all and a shepherd to the entire congregation, may God’s heal-

ing hands be on you and your family. 

 

I would like to thank each and every one of you for your ongoing participation in our Ministry. In particu-

lar, I would like to thank Pastor Lee, Jesse, Katharine and Shauna for their amazing efforts in bringing us 

and our children the Word and blessings of Jesus each week. Also to Doug and Cliff for their tireless and 

dedicated work on our financials. Lutheran Church of Our Saviour is an exciting and vibrant community 

of believers willing to support, encourage and challenge one another with our shared future. 

 

It has been a blessing in my life to serve on the Board for the last six years with so many other wonderful 

members, which I would also like to thank for their dedicated service. Thank you for this great honour. 

 

I will remain active as the Past Chair for 2018 with a specific focus on assisting the congregation and 

board to evaluate the ELCIC National Synod model congregational constitution and to harmonize it with 

respect to our existing constitution to meet LCOS’s needs and interests. 

 

I encourage you all to contemplate your role in God’s life and your ways and means of sharing the gifts of 

Jesus with others. Many have provided their time and talents in the congregational life and activities and 

also in a diverse set of outreaches into the community and the world. Again, I thank each of you for shar-

ing your God given talents in such a visible way. 

 

Our challenge is to continue to grow and be in mission to others. May LCOS’s ministry be a blessing to 

our community and beyond! 

 

God bless you. 

 

 

Human Resources Ministry 

 

Submitted by:  Walter Hall  

 

The Human Resources Ministry is charged with the responsibility to build and maintain a strong team, 

pastoral and support, that effectively serves LCOS’s congregation. Our duties include monitoring individu-

al performance relative to each job description, and organizing and conducting year end staff reviews. It 

also includes planning for the “business” side with involvement with budgeting for salaries, education 

support, travel and benefits. 

 

We were blessed with the fact that there were no staff changes this year. This created the opportunity for 

each staff member to grow in their position, and with this maturity  the whole staff team is strengthened.  

Group activity, organized by either Ministry staff or lay leaders, also gains in momentum with greater con-

fidence in more tenured staff. 

 

This year we saw each of our staff grow in their Christian perspective and, as a result, grow in their ser-

vice to our entire congregation.  Consider: 

 

 Pastor Lee, celebrating his 70th birthday in 2017, continues his busy ministry to our church 

family and also provides services at Southwood Nursing Home and is Co-Chair with Katharine 

Heimbigner-Tenor on the Research Action Team on Senior Issues for MACG (Metro Alliance 

For Common Good). Pastor is organizing another Pastor / Parishioner Study Tour to Israel in 

March. 
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 Jesse Ramson completed his Bachelor of Arts in Religion, and  started studies toward his 

Master’s of Divinity in Biblical Studies.  Jesse’s ministry has been a real blessing with inspiring 

leadership of programs for our young, as well as growing in ministry to the adults leading  sev-

eral sensitive Sunday services. 

 

 Katharine Heimbigner-Tenor continues in office administration. She is also taking courses 

online on a part-time basis at Lutheran Seminary in Saskatoon.   

 

 Shauna Gross served as a part time office assistant until the end of the year.  Particularly 

noteworthy were her artful posters at church and visuals in the Vine.  Shauna’s first priority is 

A Painted Wombat preschool which she owns and operates.  As such, she has resigned her 

position as of the end of the year. 

                                           

Our team has a very busy schedule, very often extending beyond their normal work day hours.  I encour-

age you to recognize this service and commitment, and to seize any  opportunity you find to say thanks 

for their dedication to our church flock. 

 

 

 

Staff Reports 
 

These people are paid servants at Our Saviour 
 

 

Senior Pastor Report 
 

Submitted by:  Pastor Lee Woolery 

 

“Give thanks to the Lord, for he is good. His love endures forever.” Psalm 136:1 

We opened the year of 2017 with an invitation to live boldly with grateful hearts and an attitude of grati-

tude. Throughout the year we have been humbled, honored, challenged, mournful, hopeful and grateful 

for our God who has gracefully journeyed with us. Also, this year marked the 500th Anniversary of the 

Reformation with several opportunities for us to recognize and highlight this celebration. This entire an-

nual report gives us all a chance to reflect on the multiple directions God calls us in ministry; places 

where God calls us to join him in mission. In concert with these reports, I’d like to comment on a few 

events of this past year:  

 

 Reformation 500: Throughout the year we provided a number of times to celebrate this 

unique transforming moment in the Church’s and world’s history, including a devotional book-

let to share during Lent (“free indeed”), the making of two banners that graced our sanctuary, 

the lifting up of the ELCIC Reformation Challenge (sponsoring refugees, supporting the 

ELCJHL Schools, planting tree and donating to the LWF Endowment Fund), a Reformation Fair 

put together by the youth, plus encouraging our participation in various events throughout the 

city. 

 

 CNOY (Coldest Night of the Year): For the fourth year in a row, we had an LCOS team partici-

pate in this annual walk on February 25th. Our CHILL (Christians Helping Individuals Lift Lives) 

team of 20 people raised $2,290 in support of Feed the Hungry, Bankview and the Mustard 

Seed. 
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 Welcome to the Church Family: On February 26th, we welcomed Laurie Massick, Breanna La-

voie, Beverly Marshall, Teresa Mayan, and Dennis and Connie Sievers into the LCOC family. 

 

 Discipleship: On May 21st, we rejoiced with Adam Enokson, Moira Fielden, Abby Prangnell, 

Abby Storrow and Evan Thiessen as they publicly proclaimed the affirmation of their Baptisms, 

following a two year involvement in a Discipleship program called “Re:Form.” 

 

 Fireside Group: This is one of a number of small groups that meet weekly, twice monthly, or 

once a month. Over the years, Gretch and I have found great joy in being involved with the 

Fireside Group. This Christ-centred Bible study, friendship and fellowship small group has 

been and continues to be a real blessing. 

 

 Get-Togethers: Through the year, there were a number of opportunities to socialize and build 

relationships with events like Pie Socials, a Family Favorites Potluck, and Ice Cream Sundae 

Sundays. Food, fellowship and fun are a wonderful combination! 

 

 Veterans Food Bank: From November 5th to 12th, we collected 3 large boxes of close to 400 

lbs of food and other items to support our veterans in need. 

 

 The Giving Tree: Again this year, we overwhelmed the Christmas tree in the foyer with scarves, 

mitts and toques for area charities. We collected 8 large bags which were shared with the 

Mustard Seed, Calgary Pregnancy Centre and Brenda Strafford Centre.  

 

 Acadia Networking and Action Group: We continue to participate with this local group that   

includes churches, a police liaison, schools, social workers, health professionals, etc. who are 

connecting to pool resources together in assisting those in need including low income people, 

seniors and those who are hurting in our neighbourhoods. 

 

 Urgent Care: Is more than just a line item on our budget. It’s a much needed resource to care 

for those who need immediate help. However, there are times when we have more need than 

funds and we rely on people to earmark some of their offerings for Urgent Care so that we can 

meet the needs of an ongoing, on growing group of sisters and brothers. 

 

 Altar Care: This is a special ministry that looks after the chancel area of our sanctuary, which 

includes the altar. Members of this ministry take care of setting up for Holy Communion Sun-

days and cleaning up afterward. They also have made palm crosses for Palm Sunday, Advent 

corsages and arranged poinsettias for Christmas and lilies for Easter. Since 2009, Gretch 

Woolery and Karen Smith have been co-chairs. Heading into 2018, Marg Hall will be sharing 

this responsibility with Karen. 

 

 Introduction to the Hebrew Language: This 10 week course was taught by Jewish teacher, Orly 

Shalev. It was designed for adults to learn and experience some of the richness of the Hebrew 

language (after all the Old Testament was originally written in Hebrew!) 

 

 MAID (Medical Assistance in Dying): A number of people participated in the ELCIC Study Guide 

for Conversations on Medical Assistance in Dying. It certainly stimulated discussion, reflection 

and prayer.  

 

I’ve said it before and I’ll say it again that over this past year I have been blessed by and grateful for the 

opportunity to share in team ministry with Katharine Heimbigner-Tenor, Jesse Ramson and Shauna 

Gross. There is an absolutely wonderful team Spirit in our midst! 
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As you already know, my wife, my soulmate and partner in ministry, Gretch, died suddenly on December 

4th. My life, to say the least, has been turned upside down and I am trying to navigate each day through 

the emotion, loss and pain. But I am so amazed and thankful for all the support, love, care, and prayers 

that you have shared with me and my family along the way. 

 

This is just a glimpse of the activities which our community of faith engaged in, a part of our in reach and 

outreach. As you read further, you will discover that our ministry and mission continue to reach further 

into our neighborhood, community and the world. Our hope and prayer is that we will be diligent in seek-

ing greater areas of seeing and serving Christ in our neighbor. 

 

Again this year may our ongoing prayer be: 

 

Lord God, you have called your servants to ventures of which we cannot see the ending, by 

paths as yet untrodden, through perils unknown. Give us faith to go out with good courage,  

not knowing where we go, but only that you hand is leading us and your love supporting us,  

through Jesus Christ our Lord. Amen. 

 

 

Director of Children and Youth Ministry Report 
 

Submitted by:  Jesse Ramson 
 

The Experiment Student Ministries 

 

It has been a fantastic year in our Experiment Study Ministry program, or otherwise known as our youth 

group. We’ve had some great events, and some great class moments as well. We have an event twice a 

month on Friday nights, ranging from Parkour to Swimming to InjaNation to The Amazing Race Challenge, 

the Baking Challenge, and so much more. We also partake in ministry opportunities, like the Coldest Night 

of the Year, Hot Dog Sunday, the Christmas Café, and more. Finally, we also meet every Sunday morning 

at 10am for class. This past year, we have looked at what it means to be in a personal relationship with 

Jesus, what God expects of Christians, and we are in the midst of tackling hard questions about the faith. 

  

We also made initiatives this year to involve the group with other Lutheran youth groups, such as Luther-

an Church of the Cross, which will continue through next year. We are also planning on a summer trip. 

Currently parents and youth are in discussion over the best option, ranging from joining the Canadian Lu-

theran Anglican Youth Gathering in Ontario to a mission trip to run a VBS camp in Northern Alberta.  

 

In the New Year, in order to allow more youth to participate, we will be switching up our schedule to have 

one Friday night and one Saturday night event each month. Hopefully, this will allow more youth to attend 

and free up their availability.  

 

Currently, we have 23 youth, with an average attendance of 14 per night event, and 11 per Sunday class. 

  

Young Explorers Children Ministries 

 

Our Young Explorers Children Ministry exists for those Ages 3 – Grade 6. We meet every Sunday morning 

throughout September to May at 10am, with volunteer teachers guiding the children split into three group 

(Ages3-5, Grades 1-3, Grades 4-6) through crafts, science, games, music, videos, and of course, Bible dis-

cussions. This year, we introduced a new curriculum called Dig In, which is made by the same organiza-

tion that builds our VBS program. The program is structured around creativity and openness, allowing 
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each teacher to craft their own unique lesson in about 5 minutes. The curriculum makes use of a wide 

variety of simple technology to better engage teachers and children. The focus since September has been 

on the life of Jesus. This is a unique approach, but much needed. Throughout the coming year, we’ll be 

following along the Gospel stories to learn more and more about our Lord, in order to facilitate a personal 

relationship with our Saviour. 

 

Our schedule up until May is fairly filled, with only a few teaching spots open. We have a fantastic team of 

15 volunteers. Materials are provided to fit each teacher’s personal lesson every Sunday morning. 

This year, we have 7 ages 3 to 5 children registered, with an average attendance of 4 per morning. We 

have 8 Grades 1 to 3 registered, with an average attendance of 5. We have 7 Grade 4 to 6 registered, 

with an average attendance of 3. 

 

As part of our Young Explorers ministry, we also have special Family events, such as the Advent Craft, 

Lent Craft, or parties such as the Launch Party, or the Year End party. Throughout the year, we’ve also 

started some Family Outreach events, such as The Star Movie Event. These events are heavily attended, 

with an average of 28 people total coming out.  

 

For the upcoming year, the focus is on building up commitment and attendance. We will host even more 

Outreach events, and continue to work on reaching the new families that visit our church. We also want to 

build as much excitement around our program as possible, so that every Sunday morning, children are 

flocking into the classroom.  

 

Tween Experiences 

 

Meeting once a month on Saturday nights, this is a thriving part of our Youth and Children Ministry. Con-

sistently we have large numbers coming, and the tweens bring tons of friends as well. This group exists 

for those in Grade 4 to 6, although we encourage those in Grade 7 and 8 to attend as well. Our Tween 

Experience group acts as a bridge to our youth group, while also providing some excellent opportunities 

for relationship building between the tweens, between the Lord, and between the leaders that will be with 

them in youth group as well. 

 

Each event is held here at the church, with a fun theme such as Fear Factor, or Game Night, or Snack 

Night. We also have a small devotion each night tied into the fun theme. For example, for Fear Factor 

night, we discussed our fears, and how we can conquer what we face when God is by our side. We used a 

Skit Guy video to support that idea that the Tweens still talk about to this day. 

 

We currently have 13 Tweens registered with an average attendance of 10 per evening event. 

For the upcoming year, we have some more cool ideas planned. We have an overnight sleepover, a craft 

night, a movie night, a superhero night, and much more.  

 

The Applied Theory 

 

This is a new group we introduced in September of this year for Grades 11 thru to University. The aim of 

the group was to keep our core youth and graduating youth together. They have travelled throughout 

youth ministry together, and with a few now out of The Experiment, we wanted to provide a ministry that 

ensured they stayed connected together, and with the church. It also serves as a transition to the College 

and Careers group.  

 

We meet once a month, participating in a fun event, or a fun Bible study. So far we’ve had a fun launch 

party, Bowling, coffee hangouts, and Shopping Hunts. Throughout the upcoming year, we have events 

planned such as sports games, movie night, and much more. 
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We currently have 10 registered with an average attendance of 5. 

 

College and Careers 

 

 Our College and Careers group exists for young adults, ranging from age 18 to 35. The small group exists 

as a connecting place for young adults to encourage interaction and support outside of a Sunday morn-

ing. We have a strong core group, with occasional visitors as well. Throughout the year, we met twice a 

month, having some fun events like Game Night, Movie Night, hangouts and much more, as well as a Bi-

ble Study through the book of Philippians.  

 

Starting in September, we moved our meeting times to once a month, mainly on a Friday or Saturday 

night. We have some exciting plans for the New Year, including a ministry night, an outreach night, and 

many more fun events.  

 

We currently have 8 registered with an average attendance of 4.  

 

Vacation Bible School 

 

Last year’s Vacation Bible School was a fantastic success, with 76 participants (68 not congregation 

members), and 30 volunteers. Our theme of Maker Fun Factory was well accepted, and our volunteers 

made the entire week an incredible experience, from the decorations (some robots are still lingering 

around!), to the different stations, to the amazing crews. Thank you to everyone who was involved, and to 

everyone who donated so many items! We are already super excited for next year. Our tentative plan for 

Vacation Bible School for 2018 is the week of August 20th to 24th, with the theme of Shipwrecked! Ven-

ture onto an uncharted island where kids survive and thrive. Anchor kids in the truth that Jesus carries 

them through life’s storms. Kids will discover that they are rescued by Jesus.  

 

This year our children raised $820 for the ELCJHL Scholarship Fund as part of the Reformation Challenge. 

This money will be used to sponsor scholarships for children in the Holy Land to attend proper education.  

Thank you to everyone that helped the children raise these funds!  

 

 

 

Ministry Reports—Small Groups 
 

The following reports are to give the reader an overview of the various ministries  

sharing their celebrations of 2017 and their goals for 2018. 

 

 

Experiencing God 
 

Submitted by:  Annabel Glanville 

 

We are a group of 9 women that meets every Wednesday morning at 9:30 am in the Fireside room.  We 

experience and share God’s word over coffee.  We started the year studying Hebrews. In the fall we read 

“Praying with Power” in the Women of Faith Series.  We will be continuing with the Women of Faith Series 

in the new year with “Pursuing Contentment”.  There is always an extra chair and would love to have you 

join us. 
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Games Group 
 

Submitted by :  Eleanor Wilson 

 

The games group has enjoyed another positive year with an increase in numbers from both Church and 

Community.  It is a drop-in event where we play bridge, cribbage, Mexican train, and skip-bo.  We are 

open to adding other games if interest is shown.  We have had a recent enquiry about scrabble.  We gath-

er year round in the Fellowship Hall on the first and third Tuesday of each month, play starts at 1:00 pm 

and runs until 3:15 pm.  Average attendance is 23 plus.  Our Christmas pot-luck was very successful. 

 

We provide a great opportunity to socialize for both Church and Community members.  Coffee is provided 

by the Church, and goodies by those attending.  There is always room for more payers. Ruth Peterson and 

I, as organizers, feel blessed to be part of this group. 

 

 

Morning Glories  
 

Submitted by: Margaret Heimbigner 

 

Morning Glories has been a group of senior women who have studied God’s Word, prayed and shared our 

daily challenges with each other for several decades.  As our group has aged and ill health has taken it’s 

toll our size has dropped.  This fall we decided to merge with Experiencing God on Wednesdays. 

 

 

Movie Lovers 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

Once a month a group of 12 to 20 people gather to watch quality new and older movies.  The decaf  

coffee is always on and the group informally shares snacks.  After the movie a brief discuss follows.  The 

group is on a drop-in basis and typically meets on the third Friday of the month.  The movies are typically 

PG or PG 13, Christian and non-Christian thought provoking movies.  Everyone is welcome. 

 

 

Playtest RPG Group 

 
Submitted by:  Darren Tenor 

 

This group meets and plays roleplaying games (RPGs) where the player are typically the “stars” of the sto-

ry, and the Game Master controls all the antagonists, supporting characters, weather, animals and other 

forces of nature. Games can be set in many genres like superheroes, fantasy, science fiction, mysteries, 

espionage, literary horror, cartoon/slapstick, etc. This group also playtests new games and products be-

ing developed for publication (as a reward for play testing, players would be mentioned in the final pub-

lished product and may be eligible for other awards).  

 

Villains &Vigilantes Playtest  

 

The Playtest Group began in 2017 with five players – four adults and a teen. We met at LCOS once or 

twice a month on Saturdays. The players did adventures from two Villains and Vigilantes (V&V) books – 

Homefront and Peril in Panama that were written by me.   
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Pathfinder Playtest 

 

Starting in November 2017, a new group was pulled together to play a Pathfinder (a popular variant on 

Dungeons and Dragons). This group is now composed of old and new players consisting of six players.  .  

The campaign is called The Vicious Circle, and the adventures are set in the continent of Clymark, in the 

fantasy world of Razer. Since this campaign is being built as the players play in it, there are many more 

opportunities to build new content that will be developed as mini-books, and a six book set of adventures 

that will probably keep the group busy for at least the next two years. The Vicious Circle campaign started 

in January 2018.  

 

Editor’s Note:  

 

Darren has published several gaming books for Fantasy Games Unlimited for the Villains and Vigilantes 

system. For Pathfinder, he’s published a few mini-books with New Millennium Games and is in the pro-

cess of developing the Vicious Circle campaign with this publisher. Darren is also working on universal 

gaming tools and other gaming products that would be published through Odyssey Games. 

 

 

Running Group 
 

Submitted by:  Leah Thormoset 

 

The LCOS Running Group has met every Wednesday (weather permitting) in 2017 and members enjoy the 

chance to get to know fellow church members better through running together. It’s been a blessing to en-

courage each other in staying consistent and building up distance, but the best part has been the fellow-

ship.  

 

 

Sunday Morning Bible Study 
 

Submitted by:  Jens Kaack 

 

The Adult Bible study occurs between services and is jointly taught by Pastor Lee and Jens Kaack. 

 

In September we started a Reformation 500 Cross-Generational study called Ever-Reforming It will contin-

ue until May .So far,  we have studied subjects like: 

 Luther the priest and Pastor 

 Luther the Scholar  

 Luther the Reformer 

 Luther the Father  

 Martin and Katie at home  

 Parents and Teachers 

 A Theology of the cross 

 A Theology of Law and Gospel 

 A Theology of Justification by Grace trough Faith 

 A Theology of saints and Sinners. 

 

Everyone is welcome to this drop in class.  Please bring your Bibles. 
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Today’s Pilgrims 
 

Submitted by:  Pat Farn 

 

Today’s Pilgrims is a group of 10 women who enjoy exploring a variety of study materials. We invite new 

people to join our group. We meet in the fireplace room at 7:00 every 2nd and 4th Tuesday of the month. 

In 2017 we completed an interesting book “The Golden Years” which was a study to help us cope with 

aging changes. We are now studying the women of the bible. 

 

For our wind up in June, we had a very enjoyable pot luck dinner at Janice Hawkings’ home. 

 

Our group always takes a break over Christmas and summertime.  

 

 

 

Mission Ministries 
 

One of the six marks of discipleship is “Serving In and Beyond the Congregation.” A part of our calling as a 
missional church (focusing more on sending than seating) is to experience the joy of serving others beyond 
the walls of our church building. This is not only thinking “outside the box”, but doing “outside the box.”  
 

“And what does the Lord require of you but to do justice, and to love kindness 
and to walk humbly with your God.” (Micah 6:8) 

 

 

Acadia Lunch Program 
 

Submitted by:  Barb Smith 

 

This group consists of approximately 7 ladies and meets on a Wednesday morning to prepare lunch items 

for local schools.  We started the year with two schools and added on another school in early Novem-

ber.  We work along with McDougall United Church; they provide lunches from Monday to Wednesday and 

we provide lunches for Thursday and Friday. For the most part, the food we provide helps to supplement 

what the children bring from home.  At this time we are currently providing approximately 110 food items 

per week consisting of sandwiches, cheese and crackers, veggie cups, fruit cups and muffins. We did 

have a “good news” story just before Christmas. In early to mid October we were asked if our group could 

provide four full lunches for a couple students who attend the two chartered schools in our area.  The 

Dad has since secured a full-time job and is now able to manage on his own. He was grateful for our sup-

port in a time of need and expressed his thanks for our assistance.  It’s satisfying to know that this minis-

try is doing good in the community.  

 

 

Flock Care 2017 
 

Submitted by:  Janice Hawkings 

 

Luke 6:31 “Do unto others as you would have them do unto you”. 

 

The Flock Care ministry continues to carry out visits with congregational members from Lutheran Church 

of Our Saviour, in seniors’ residences, care homes, homebound, those grieving loss, or facing other diffi-

cult life issues. 
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Small groups within the congregation are always the first choice source of support for individuals in these 

circumstances but when that is not possible we try to keep these connections and caring relationships 

with LCOS. 

 

Pat Kaack continues to assist Pastor Lee by bringing communion to those unable to attend church. 

Although urgent care funds have been limited this last year we like to be able to give tangible help when 

needed, to keep food on the table, bus tickets or other essential help. 

 

We meet once a month (the third Thursday of each month, for study, prayer and the update of needs. In 

January we will be welcoming two new members Yvonne Eberhardt and Kari Paul. If anyone feels that 

this is a ministry that you would like to become involved with please call Janice Hawkings, 403 278 

8059. 

 

 

Guiding Mission 

 

Submitted by:  Katharine Heimbigner-Tenor 

 

“As the sunflower follows the sun, we should follow the Son.” 

 

The Mission Guiding Team was formed and authorized at the January 2014 Annual General Meeting by 

the general assembly of The Congregation. In 2017, the Mission Team (composed of three volunteers 

with support from Pastor Lee) is still taking on new experiments and challenging ourselves to grow the 

church with tolerance and creativity. If you would like to change our church for the better, consider joining 

the Guiding Mission Team.  

 

The Guiding Mission team follows a general process that includes: 

 

1) Listening to various groups/stakeholders 

2) Discerning what was said 

3) Developing a list of experiments that come out of step 1 & 2 

4) Proceed with experiments 

5) Evaluate the results 

6) Repeat   

 

What makes up a Good Experiment? 

 

Experiments are intended to be small, easy wins that are light on structure and require no expertise. They 

should be simple with no preconceived outcomes, and are allowed to fail as they challenge us to step out 

of what is comfortable and “normal”. Experiments are a way to create further curiosity, they focus on the 

local area around us, and are meant to inspire boundary crossing to expand what it means to be a 

church.  

 

2017 Experiments for The Guiding Mission Team: 

 

Experiment: Conversation Groups - Youth 

 

Starting  November 2016, we began to develop a new set of conversation groups. These conversations 

occurred in January and February of 2017 and explored new ways to help youth and families with the 

challenges they’re facing. These conversation groups were set up with Youth, Parents and the Colleges 

and Careers groups to get feedback that could be used by Jesse in order to do planning in the future.  
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Objectives/Experiments for 2018 have not been established yet.  If you would like to have an impact on 

the next project please contact the Guiding Mission Team of Katharine Heimbigner-Tenor, Darren Tenor 

or Joe Schulz. 

 

Metro Alliance for the Common Good: 

 

An ongoing part of the Guiding Mission initiative is membership in the Metro Alliance for the Common 

Good (MACG). MACG brings together organizations and communities of Calgary to transform our city into 

a community which acts justly and respects all. MACG is affiliated with the Industrial Areas Foundation 

(IAF), the oldest and largest network of broad-based organizations in North America.  MACG presently 

has 19 member organizations including various religious organizations, unions, non-profit and anti-

poverty groups and is continuing to grow. 

 

The broad objectives of MACG include:    

 Create a network involving people from diverse religious, non-profit, labour, neighbourhood 

and ethnic groups to foster meaningful relationships between and within these communi-

ties,  

 Develop leaders who can promote healthy and effective civic life,  

 Effectively address the key justice issues facing Calgary,  

 Harness the voice and the power of the people of Calgary to transform our city by address-

ing the systems, policies, and underlying causes of poverty and injustice.  

 

MACG is directed by a team of leaders from participating institutions. Katharine represents LCOS on the 

Leadership team of MACG.  In April, Katharine used a vacation week and travelled to Seattle, Washing-

ton to take part in the IAF’s Regional Leadership Training.  The focus was to provide in depth training for 

community organizing and developing broad based alliances in the community. 

 

At present MACG is working on seniors issues and a gathering place for the Indigenous community in 

Calgary.  Pastor Lee and Katharine are co-chairs of the Research Action Team (RATS) for the Senior 

Group.  Our Seniors team is gaining more and more support for the creation of a city wide program to 

connect seniors to the home support programs that they need to stay in their homes and communities.  

This has the potential to impact not just members of LCOS but of Acadia and the entire City. 

 

MACG continues to grow as an alliance. With this growth there is the development of our shared poten-

tial to transform our city into one that is compassionate and just.  

 

 

Kiva Microloans 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

We loan because...  

We believe that we are called by Christ to be a light to those in need. 

 

Kiva is a non-profit organization with a mission to connect people through lending to alleviate poverty. 

Leveraging the internet and a worldwide network of microfinance institutions, Kiva lets individuals lend 

as little as $25 to help create opportunity around the world. Learn more about how it works. 

 Lutheran Church of Our Saviour has had our own lending team since 2008.  We presently have 18 team 

members that have loaned over $21,725.00 through 840 loans. 
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Lenten bags for Brenda Strafford Centre (domestic violence survivors) 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

Thank you so much to our congregation! In 2017 we collected 90 pillows and 50 caring bags. Each per-

son that arrives at the centre receives a pillow to keep.  In addition, we provide caring bags with a variety 

of items including toiletries, bus tickets and other small items to help make the women and families arri-

val a bit more welcoming.   These items are so appreciated.  Thank you.   

 

 

Lions Eye bank 
 

Submitted by:  Pat Farn 

 

The Lions Eye Bank is the agency to which we give your donated eyeglasses, frames or lenses to be used 

by people in third world countries. The eyeglass collection box is kept in the donation cupboard in the 

East entrance. We welcome donations from you, your friends, workplace or other organizations that can 

add to the number of eyeglasses collected. It is the perfect solution to recycling those old glasses and 

benefitting others less fortunate than we are. 

 
 

Memory Plus 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

In 2015 the church was contacted by Alberta Health Services in regards to their Memory Plus group.  The group 

provides ongoing support to couples where one partner is suffering from Alzheimer's disease.  Each couple goes 

through a 12 week course elsewhere and then comes to our location/group for ongoing support.   The group is run 

by volunteers with support from a social worker.  Lutheran Church of Our Saviour provides a meeting place along 

with coffee and tea each week.  The group size varies with typical attendance from 12 to 20 people.  They meet 

every Monday afternoon September thru June.  If you are aware of a family that could use this support please  

contact the office for further information. 

 

 

Mustard Seed Ministry: 
 

Submitted by:  Ken Farn 

 

Serving breakfast once per month from September to June each year has become a popular activity at 

Our Saviour’s. It allows new members an opportunity to take part and meet other members.. Several cou-

ples also participate. We encourage all members and youth over sixteen, to register and help us serve the 

less fortunate at The Mustard Seed.   

 

In 2017 we:   

 

 Cooked and served ten monthly breakfast 

 Sponsored two breakfasts at $500 each 

 Have renewed our volunteer program for 2018  
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The Mustard Seed is excited to have LCOS continue to volunteer and encourages us to become involved 

in other initiatives.  If you would like to find out more about the Breakfast program, be added to the 

monthly LCOS mailing list about volunteer opportunities at the Seed or are interested in volunteering, 

please contact Ken Farn at kgfarn@telusplanet.net  

 

 

Operation Eyesight Universal 
 

Submitted by:  Pat Farn 

 

Operation Eyesight Universal is an international organization founded in 1963 by a Calgarian, Art Jenkins, 

and has its head office in Calgary. Their purpose is to bring reliable eye care and build the necessary in-

frastructure for clean water supply and hygiene in India and Africa, which will prevent blindness for gener-

ations.  

 

The organization publishes a newsletter four times a year and has a website brimming with news, videos 

and information. This organization works internationally and accomplishes amazing results with our con-

tributions. 

 

For information on all of the programs and to contribute to Operation Eyesight call 403-283-6323 or visit 

www.operationeyesight.com.  

 

 

Samaritan Purse Operation Christmas Child Shoeboxes 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

This year saw the completion of our seventh annual shoe box work bee.  The founder of the work bee 

Jaqui Anderson mentored one of our youth, Arianna Tenor,  as she took on the task of being the Director 

of the project this year.  Forty six volunteers came together to pack 310 shoe boxes in one day filled to 

the brim with school supplies, hygiene items, toys and age appropriate gifts.  In addition a number of 

other boxes were completed by congregation members with a total of 641 shoe boxes being completed 

and delivered to the Samaritan Purse warehouse.   

 

A delicious lunch of soup, buns and desserts allowed volunteers fellowship time, an opportunity to  

celebrate the work of Samaritan’s Purse, and time to thank God for allowing us to serve Him as we help 

needy children in the developing world.    

 

Thank you to everyone who helped with supplies, packing, delivery, lunch and so much more. 

 

 

Sandwich Sunday 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

Sandwich Sunday has been part of the Outreach program at LCOS for many years.  The second Sunday of 

each month is designated as “Sandwich Sunday”.   
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Loaves of sandwiches are donated by members of our congregation and the sandwiches are then deliv-

ered downtown to the Calgary Drop-In & Rehab Centre, where they are gratefully received. 

 

Thank you for your much appreciated contributions, and thanks to Berva Huber and her telephone com-

mittee for the monthly reminders. 

 

 

Stampede Breakfast 
 

Submitted by:  Katharine Heimbigner-Tenor 

 

This year marked the 25th Stampede Breakfast hosted by the Church for our community.    The Assistant 

to the Bishop Julianne Barlow attended to help us celebrate.  New this year, we had a very talented group 

of LCOS youth led by Jesse Ramson entertain us with live music in the Sanctuary.  Between sets we had 

recorded music played on our new to us donated “portable” sound system.   

 

After the landmark attendance in 2016 we doubled our food purchases.  Happily we did not run out of 

food and served approximately 550 people at the Breakfast.   

 

Thank you to the over 50 volunteers that helped out to make this event happen.   

 

Looking forward to the next 25 years of Stampede Breakfasts. 
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Worship Ministries  
 

 

Attendance by Service  
 

Submitted by:  Cliff Blumhagen, Financial Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The above numbers are for Sunday services attendance for 2017 by month. 

 

Easter Sunday was in April in 2016 and in April in 2017. 

The 2016 monthly total is listed for comparison. 

Attendance for Christmas Eve services are shown separately. 

 

This worship attendance data is gathered by the ushers during service times. 

 

 

 

 

 

 

 

 

 

2017 9:00 AM 10:00 AM 11:00 AM Total  2016 Total  

January 195   606 801   836  

February 282   416 698   789  

March 334  531 865   832  

April 379   773 1,152   708  

May 159 328 207 694   896  

June  484  484   577  

July  493 150 643   645  

August  617  617   660  

September 205 139 358 702   726  

October 370  680 1,050   953  

November 274  480 754   763  

December 202   493 695   716  

         
Total 2,400 2,061 4,694 9,155   9,101  

         
Average Each Sunday   176   178  

         

         

         

Christmas Eve Services  600   582  
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Choir 
 

Submitted by: Alex Mckay 

 

Then Moses and the Israelites sang this song to the LORD:  

“I will sing to the LORD, for he is highly exalted. Exodus 15:1 

 

As part of the church’s music and worship ministry, the choir plays an important role, providing leader-

ship in worship through music and song. We have kept busy this year learning a variety of new pieces as 

well as performing numbers we have sung previously. 

 

The choir generally sings an anthem and assists in supporting the musical components of worship three 

or more Sundays each month during our operating year (September to May).  

 

The choir asks that members of the church consider singing in the choir. Numbers have been steadily 

declining, but we would like to have robust enough attendance that members do not feel uncomfortable 

about having to be absent on a Sunday when the choir is scheduled to sing. Singing is good for you, too. 

(Good for the body, mind AND soul!) We practice on two or three Wednesdays each month at 7:30 pm for 

exactly one hour. For exact dates, ask Alex for a schedule or check the weekly bulletin. You don’t have to 

have voice training or even be able to read music. All you need is a love of music and a desire to share 

fellowship and fun (yes, we laugh a lot) with other Christians. Please give your prayerful consideration to 

this in 2018.  

 

To encourage participation for those who cannot come on Wednesdays or who prefer a shorter time com-

mitment, we have set aside a few ‘special choir” times where we have met on Sundays to prepare for 

special events such as Christmas and the celebration of the 500th Anniversary of the Reformation. We 

will continue to try this periodically throughout the year. (Special thanks to Elizabeth Lietz for conducting 

our Advent presentation of the medley of Pachelbel’s Canon and The First Noel!) 

 

As our church members look for ways of giving gifts of time and talent to the church, this is an effective 

way to demonstrate commitment to our Lord and His church. See Alex for more details. 

 

 

Parochial Report 
 

Submitted by  Katharine Heimbigner-Tenor 
 

Members received  

            By Baptism—child   5 

                By Baptism—adult   1      

 By Transfer   6 

Total members received during 2017 12 

 

Members removed during 2017    

 By Death   6 

 Transfer Out   0 

Total members removed during 2017   6 
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Funerals  conducted 

 Members                                                                6 

 Non-Members 4 

Total funerals conducted                                                      10 

 

Weddings conducted  

 Members 1 

 Non-Members 2 

Total weddings conducted                                                     3 

 

Baptisms affirmed (Confirmation) 5 

 

 

9 AM Praise Team 
 

The 9 AM Praise Team is to a group of musicians that support and enhance worship in the intimate set-

ting of the 9:00 service. We continue to be blessed with a small faithful group of musicians to lead the 

music in worship.  Practices generally occur Sunday mornings before worship.  We welcome new musi-

cians to join us in music, and lots of good humor.   Interested musicians are welcome to contact Ed 

Kinzel, Elizabeth Lietz or Margaret Fullerton. 

 

 

11:00 Praise Team 

 

Submitted by:  Terrylee Mckay 

 
We are the lead worshippers for the 11:00 service.  We all love to sing and praise God together with our 

music.   Over the past year we have also sung at a number of community events including: Twelfth Night, 

Building Sacred Bridges (Habitat For Humanity), Okotoks Gospel Night. We would like to thank Grant 

Gilchrist and Laura Stewart for their dedication to our group. They have moved to Regina and we all miss 

them. We are so glad to welcome Scott Drennan as our newest Tenor. Our group now consists of: 

 

 Doug Drennan -  Bass 

 Joan Drennan - Alto, Soprano, percussion 

 Scott Drennan - Tenor 

 Beth Eberhardt - Alto, violin 

 Ken Eberhardt - Drums 

 Yvonne Eberhardt - Alto, Flute 

 Reiko Formella - Soprano, flute 

 Lisa Henderson - Alto, flute 

 Alex Mckay - Keyboard, Baritone 

 Terrylee Mckay- Soprano, director 

 

Thank you to each member of this group.  Your time, talent and dedication is so very much appreciated.  

 

But as for me, I shall sing of Your strength; Yes, I shall joyfully sing of Your lovingkindness  

in the morning, For You have been my stronghold And a refuge in the day of my distress.  

O my strength, I will sing praises to You; For God is my stronghold,  

the God who shows me lovingkindness. 

Psalm 59:16-17 
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Ushers 
 

Submitted by:  Ruth Peterson 
 

We have approximately 40 people that cover 52 Sundays a year plus Christmas.   

 

Additional ushers are always welcome.  If you would like to try it out, please contact Ruth. 

 

Duties include:   

  

For both Services: 

 

 Please arrive a half hour before the Service. 

 Welcome everyone into the Sanctuary and hand out bulletins. 

 Collect offering during Service and hand over to counters.  

 Count how many people are in attendance. 

 On Communion Sunday's provide crowd flow. 

 After the Service pick up any papers lying about. 

 

 For the 9 AM Service: 

 Unlock the doors 

 Turn on the lights 

 Light the candles 

 

 For the 11 am Service:  

 After the Service lock the doors   

 Turn off the lights. 

 

Thank you to everyone that helps with this duty all year long. 
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Operations Ministry 
 

The Operations Ministry supports all of the various ministries at Our Saviour. The budgeted amount in-

cludes finance, facilities and ministry support including church maintenance, property insurance, mort-

gage principal and interest, all utilities, janitor remuneration, janitorial supplies,  financial secretary and 

treasurer supplies, kitchen and office supplies, photocopier lease, technology costs, video and music li-

censes, advertising, ELCIC conferences and Servant Enrichment & Support. 

 

 

Nomination Committee 
 

Submitted by:  Debbie Montgomery, Chair 

 

The responsibilities of the Nominating Committee are: 

 Find new LCOS Board members to fill positions on the Board which have become vacant.  This 

is completed each November-December prior to the AGM. 

 Find delegates from the congregation to act as delegates at either the National Convention or 

the Synod Convention which are held on alternative years. 

 

LCOS’s Board consisted of the following members in 2017: 

 

 Garry Mihaichuk – Chair   Bob Montgomery – Vice-Chair 

 Rachelle Ellis     Phyllis Gale 

 Doug Gerbrandt     Jens Kaack 

 Avril LeBlanc     Shirley Moule  

 Keith Rude      Darren Tenor 

 

The following members have agreed to allow their names to stand for the Church Board in 2018: 

 

 Doug Gerbrandt      Jens Kaack 

 3rd year      5th year 

 

 Avril LeBlanc     Dale Mass 

 2nd year      1st year 

 

 Bob Montgomery    Shirley Moule 

 6th year      2nd year 

 

 Nick Perchthaler     Darren Tenor 

 1st year      4th year 

  

 Les Walker 

 1st year 

 

Pastor Lee and Bob Keith will be representing LCOS at the Synod Convention to be held in Camrose, AB 

from June 14-16th.  Thank you, Bob and Lee for attending on our behalf. 

 

The Nominating Committee for 2017 consisted of: Lori Todd, Carolyn Anderson, Debra Starratt and Debbie 

Montgomery.  Lori, Carolyn, Debra and Debbie have all agreed to let their names stand for the Nominating 

Committee in 2018. 
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Painted Wombat Preschool 
 

Submitted by:  Shauna Gross 

 

Last year I had the opportunity to start up my own preschool, and at the time I had no idea what that 

would look like or how it was go.   One year later I believe that God placed this preschool in my hands for 

a reason.  To share my passion and love of art with others.  During our first school year in 2016/17 we 

had 20 kids enroll in our Monday/Wednesday/Friday class.  Out of those 20 children, 16 of them moved 

onto Kindergarten the following year.  This September, we opened a new class on Tuesdays and Thurs-

days for 3 year olds and hired another teacher.  Running two classes will enable us to enroll more stu-

dents in the upcoming years.  We currently have 24 kids enrolled in 2017/18 between the two classes, 

and have also began registration for the 2018/2019 school year. Some events that we have hosted this 

year included two art shows in the Fellowship Hall, Wymbin Yoga and Mad Science.  We hosted one art 

show in December and another one at the end of June.  Both evenings were successful as kids proudly 

showed their art off to family and friends.  All classes go from 9am until 11:30am, September until June.   

 

 

Building & Property Facilities  
 

Submitted by:  Ken Farn & Katharine Heimbigner-Tenor 

 

Purpose of the Ministry:  To maintain building assets of LCOS in a clean and safe manner to facilitate the 

activities and ministries of the church as well as  the current pre-school facility.  

 

Glance Back at 2017 

 

 Replaced roof over west side offices in the amount of $8,300   

 Kitchen renovation as required by City of Calgary building code requirements including: 

 Installing HVAC ventilation 

 Replace stoves & ovens 

 Replace fridges 

 Install recycling bins 

 Implement organic recycling as required by City of Calgary by-law changes 

 Where possible all other building capital spending was postponed. 

  

Glance Forward to 2018: 

 

 Janitorial – estimate a 3% increase after two + years with the initial agreement  

 Snow removal – price increase this year   

 Capital – First Phase of Carpet Replacement  - Fellowship hall – estimate $8,500 

 Minor Additional Changes to kitchen to qualify for Food Handling Permit as required by Alberta 

Health Services. 
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Finance 
 

Submitted by:  Doug Drennan 

 

Treasurer Commentary: 

 

For the year 2017, LCOS experienced sustained Budgeted giving at rates 7% higher than in the previous 

year.  In addition, LCOS received substantial, unbudgeted gifts totaling over $54,000 from St. John’s Lu-

theran, MOPS and a bequest from a private Foundation.  Finally, LCOS received a further $18,000 in Ref-

ugee Mission directed giving.  Please see the Notes to the Financial Statements for additional infor-

mation. 

 

LCOS, as a member of the South West Conference of the Synod of Alberta, joined with other SW congre-

gations in 2016 to sponsor a Syrian refugee family to Canada under the Federal government Blended Vi-

sa Office-Referred (BVOR) Program.  LCOS undertook responsibility for the consolidation and manage-

ment of finances related to this sponsorship.  As such, LCOS received substantial directed giving from our 

members and from the other SW congregations involved. These funds are segregated from LCOS’ general 

funds and held in a separate bank account.  Details of this giving are summarized in the Notes to the Fi-

nancial Statements. 

 

Total expenses for 2017 were over plan, but included a few major, unbudgeted projects.  These included 

the kitchen renovation with new appliances, a new projector system for the sanctuary, a large screen TV 

for broadcasting overflow services into the Fellowship Hall, and the re-shingling the west office roof.  Utili-

ty costs were lower than budgeted due, in part, to lower electricity rates, offset by the new provincial car-

bon tax.  Refugee Mission expenditures were paid from the segregated funds accumulated during 2016 

and 2017. 

 

LCOS ended 2017 in a strong surplus position.  Two new funds have been added to the year-end Balance 

Sheet, a Technology fund and a Foundation fund, to carry surplus for pending expenditures forward to 

2018.  Two funds have been renamed to better reflect their purpose, the Synod Grants (formerly ESL) 

fund and the School Lunch Ministry (formerly Other) fund.  Many of the funds increased in value, which 

positions LCOS to pay for future programs, acquisitions and capital expenditures.  Through a motion ap-

proved by the Board on Jan 9, 2018, the Capital fund has been increased by $25,000.  Lastly, LCOS con-

tinues to be debt free. 

 

The budget for the year 2018 has been approved by the Board.  Significant expenditures in the coming 

year, on Capital projects and the Refugee Mission, are expected to be funded from the Balance Sheet. 

 

Thank you to all ministry leaders for your continued support and diligence in the management of LCOS’s 

financial resources. 
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Purpose and Organization: 

 

The purpose of this ministry is to manage the financial affairs of LCOS in compliance with the LCOS con-

stitution and Revenue Canada’s Registered Charities Act. 

 

This ministry is served by: 

 

Doug Drennan, Treasurer, who:  

 pays invoices, expenses and payroll;  

 records deposit summaries;  

 maintains the general ledger and other financial records;  

 prepares monthly & year-end financial statements;  

 prepares the annual budget;  

 administers mortgage, bank loan and insurance contracts;  

 submits GST refund applications;  

 prepares Synod of Alberta, ELCIC, Canada Revenue Agency and Alberta Worker’s Compensa-

tion forms & reports;  

 manages the Financial Review process; and  

 provides financial consultation and financial process improvement. 

 

Cliff Blumhagen, Financial Secretary, who: 

 manages the financial counter process including assignment of counter rotation; 

 confidentially tracks individual giving & other revenue on a weekly basis; 

 prepares weekly deposit summaries for the Treasurer; 

 administers the annual Stewardship (pledge) & the PAR (payment) processes;  

 prepares a quarterly financial newsletter to the congregation; 

 generates quarterly statements to givers with assigned offering envelopes; 

 generates individual Revenue Canada Charitable Tax Receipts;  

 prepares monthly & year-end financial revenue reports; and 

 provides financial consultation and financial process improvement. 

 

Financial Giving Counters: 

 23 people who, on a rotational basis, count, balance, & deposit Sunday morning offerings. 

 

Financial Reviewers: 

 2 independent reviewers who, annually, review the year-end Financial Statements, general 

ledger, bank statements and other financial records of LCOS;   

 this process takes place in mid-January of each year and is required by the LCOS constitution. 
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Financial Secretary’s Report 

Submitted by:  Cliff Blumhagen, Financial Secretary 

 

Giving Statistics: 

 

 

 

 

 

 

 

 

Giving: 

 

 

 

 

Designated giving for 2017 includes: 

 

 CLWR ($4,365.00) 

 Urgent Care ($1,920.00) 

 Foundation ($37,300.00) 

 Coldest Night of the Year ($1,300.00) 

 Flower Fund ($1,581.00) 

 Synod Grant: Business Fair ($4,440.00) 

 Refugee Mission ($4,743.05) 

 Memorial Fund ($2,110.00) 

 Samaritan’s Purse ($1,950.00) 

 VBS Fees & Donations ($2,822.23) 

 Shoe Boxes ($1,419.97) 

 Capital Maintenance ($1,000.00) 

 

 

 

 

 

 

  2017 2016 2015 

Number of envelopes issued 186 180 168 

Number of envelopes unused 14 14 9 

Number of pledges 73 78 79 

Number at or over pledge 52 47 52 

Number under pledge 21 31 27 

Percentage at or over pledge 71% 60% 65% 

  2017 % Change 2016 2015 

Budgeted / General Giving $367,790.96 +7.05% $343,555.20 $379,393.28 

Designated Giving $79,707.10 +12.94% $70,572.86 $44,035.75 
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Designated giving for 2016 includes: 

 

 CLWR ($4,985.00) 

 CLWR:Ft. McMurray Fire ($1,697.03) 

 Urgent Care ($3,260.00) 

 Flower Fund ($1,390.00) 

 Coldest Night of the Year ($1,129.25) 

 Synod Grant: ESL Program ($2,800.00) 

 Watoto Concert ($1,343.15) 

 Capital Maintenance (includes Ark Mural) ($6,615.35) 

 Refugee Mission ($9,981.52) 

 Samaritan's Purse ($1,353.00) 

 Memorial Fund ($2,860.00) 

 VBS Fees ($1,263.00) 

 

Designated giving listed above are for amounts of $1000 and higher. 

 

The Pre-Authorized Remittance program (PAR) that was implemented in 2004 continued in 2017. This 

program gives LCOS givers the option to give monthly directly from their bank or credit union account. 

Givers can give to General budget, Canadian Lutheran World Relief, and Capital Maintenance (capital 

expenditures). For 2017, the amount given via the PAR program represented 12.4% of the total general / 

budget and designated giving. At the end of 2017, there were 21 givers using this program.  

 

The PAR program is provided by and administered by the United Church of Canada. The fee to LCOS for 

this service is $0.50 per giver per month. There are no other costs to LCOS for this program. The program 

is administered at LCOS by the Financial Secretary. 

 

The Financial Secretary role includes the online receipt of online donations (Interac and PayPal dona-

tions), data entry, verification, and balancing of all income received by LCOS, based on Counter's reports, 

PAR program giving, and online giving. All giving that qualifies for an income tax receipt is recorded and 

tracked for the giver and identified by the fund (general budgeted giving, CLWR, Urgent Care, Capital 

Maintenance, etc.). Quarterly giving statements are created for givers who have a set of donation enve-

lopes. Annual income tax receipts are created for all givers whose total annual giving is $10.00 or more. 

 

The weekly income and PAR income is reported in summary form and provided to the Treasurer for rec-

onciliation and to the LCOS administration staff for their records. 

 

The monthly and year to date income for the current year with comparison to the previous year is report-

ed in summary form. This is provided to the Treasurer for reconciliation, to LCOS administration staff, to 

the LCOS board members, and Pastor for their information. 

 

The details of the giving from each person is recorded by the Financial Secretary and stored on a comput-

er system completely separate from the church system. To ensure confidentiality, the Financial Secretary 

is the only person at LCOS that knows giving details. The Financial Secretary generates reports as listed 

above and generates summary reports as requested by staff, committees, the LCOS board, and for gov-

ernment reporting. This includes reporting that is included in the annual T3 tax filing, which is completed 

by the Treasurer. 
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The Financial Secretary, Pastor, and church administration (Katharine) share the responsibility of review-

ing and setting the direction for the annual Stewardship programming. In 2017, a stewardship program 

called ‘Generosity: Love with Feet’ was followed. Katharine performed the administration work for the pro-

gram. The program was run for four weeks in November leading up to Stewardship Sunday on November 

26. Thanks to Katharine for all the help to make this annual program a success! 

 

The Financial Secretary is also responsible for the coordination of all the counters who count the offerings 

each Sunday, record the income, and make the bank deposits. Thanks to all the counters who continue to 

make the process work smoothly! The process virtually runs itself. 

 

In order to perform the tasks in this role, I receive a great deal of support from the church administration 

and ministry staff. Thanks very much for all the assistance you provide to me. 

 

As in past years, I’m very grateful for the many LCOS people who have expressed their thanks to me for 

doing this work. Thanks! 
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