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The King Came: To Save the Lost 
Luke 19:1-10 

December 25th, 2016 
Dan Hoffman 

 
My sister, Laura, and I grew up in a house without TV which might be impossible for 
some of you to imagine and totally normal for a good number of the rest of you.  But 
what this meant for me was that one of my favorite things to do, especially during 
vacation days or in evenings, was convince dad to tell us a story.  My dad is a great 
story teller, and I remember spending hours lying on the floor beside him as he made up 
adventures about Farmer Dan and Farmer Laura doing all sorts of things that I imagine 
farmers never do.  And sometimes he would tell us stories from the Bible. 
 
I’d like to tell you a Christmas story today.  It’s one you know, but probably one you’ve 
never thought of as a Christmas story before.  But it’s a story about Jesus telling us why 
He came.  And if you have been with us over the last few weeks you will know this is the 
theme we’ve been following.   
 
So we’ve seen that Jesus came to free captives, and He came to serve the helpless, 
and today we are going to looking at His coming to seek and save the lost.  Christmas is 
all about why Jesus came, and so this is a Christmas story.  
 
Feel free to follow along if you would like.  We are going to be reading from Luke 
chapter 19, starting in verse 1.  Or if you would prefer just to listen to the story today 
that would be fine. 
 
Here it goes: 
 
[Read Luke 19:1-10] 
 
Now as we were reading no doubt some of you had a song about a wee little man 
running through your mind.  I was going to sing it for you, but decided that since most of 
you are on my “nice list” you don’t deserve that. 
… 
Anyway, in this story Jesus is surrounded by two kinds of people.  The first group have 
a reputation for being a bunch of sinners.  So Zacchaeus is in this group.  He was of 
course a tax collector, and no one liked tax collectors then any more than they like them 
now – no offence if you happen to be one.1 
 
But back then tax collectors were even a bit worse than they are today.  And that’s 
because they were Jews working for Rome who was occupying Israel.  So they were 
colluders in the plot to keep Israel down.  But on top of that they were also middle men 
who worked for themselves in the tax collecting process.  So they would get a number 
from Rome as to what they were required to collect, but then it was up to their discretion 
what they would actually charge.   

                                            
1 Outline adapted from David Platt “He Came to Save the Lost” 
https://www.rightnow.org/Content/Series/182668#5 (Accessed December 20, 2016)  
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In the end the consensus was that tax collectors were professional thieves.  Everyone 
knew the way they got rich was by stealing from their neighbours. 
 
And verse 2 says Zacchaeus was a chief tax collector and was wealthy – so he was 
probably among the richest tax collectors in Israel.  He was an opportunist who had 
gotten rid of his conscience a long time ago.  Zacchaeus was more interested in 
personal profit than in following the rules or watching out for his fellow man.  And that’s 
the first kind of people Jesus rubs shoulders with in this text. 
 
The second group of people here are just the opposite.  They are a bunch of do-
gooders who follow the rules.  Now if you are familiar with Jesus’ stories you might 
expect these guys to be Pharisees, but the text just calls them “the people.” 
 
They are just normal people who do things the right way.  They care about morals, and 
set high standards for themselves.  They like to follow Jesus.  And because this is who 
they are they also end up looking down their noses at rule breakers.   
 
Now all of us fall into one of these two categories.  Some of us are rule breakers by 
nature.  One of our twins falls into this category.  He just needs to push the envelope all 
the time.  He’s interested in adventure and having fun, and sees the rules as things that 
hold him back.  He wants to think outside the box and is willing to risk consequences to 
do this.  If you are like him, you value getting stuff done and see the ends as justifying 
the means.  And you probably look down your nose at those rule keepers who aren’t 
able to see the big picture and really miss out on most of the fun in life. 
 
I won’t ask you to raise your hand if you are sitting by one of these people. 
 
Others of us are just the opposite.  And the other one of our twins falls into this 
category.  He is cautious not adventurous, and so finding new thrills isn’t his biggest 
value.  Instead he cares what people think.  He wants to please.  And so when the rules 
are handed out he gives himself to following them.  He wants the reward his parents 
promise.  If you are like him then the way things get done is more important than 
whether they get done at all.  And you probably look down your nose at those rule 
breakers who don’t get this, and you see them as the problem of society – two kinds of 
people. 
 
Now back to Luke 19.  In this story who is it who needs the grace that Jesus’ offers?  Of 
the two categories of people Jesus rubs shoulders with which one needs His grace? 
… 
Trick question: Zacchaeus certainly does, but he isn’t the only one.  The point of the 
story is both groups are lost.  And this is just as true today.  No matter what your 
personality pre-sets are, all people are lost – let me tell you both my twins are sinners in 
spite of the differences in personality…  Now, nobody likes to admit they are lost. 
 
Men tend to be the stereo type for this.  I don’t know if this has happened to you, but if 
you are like me it so insulting to have your sense of direction questioned by the woman 
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God gave you.  Are there any “amens” out there?  I would much rather take the long 
way than say “you were right, let’s ask for directions.”  It just isn’t worth it. 
 
But just because I might fit this stereotype doesn’t mean my wife enjoys saying “I was 
wrong, husband you were right” either.  I mean, I’d be willing to own the stereotype if 
every second day I heard that – anyone else see where I’m coming from? 
 
The fact is none of us like to be wrong, and this doesn’t just apply to things like 
directions and marriage debates, it applies to spirituality too.  We are all spiritually 
stubborn.  And that means we believe that the way we have found is the right one. 
 
Religious people are like this.  All religions say if you follow the rules you will find your 
way.  And if you are religions then there is a very high likelihood that thoughts like this 
fill your mind – I’m pretty good at following the rules, and so I’ll be fine. 
 
But non-religious people are like this too.  Now they aren’t interested in following the 
rules of religion; those rules restrict people, and God is surely big enough that He 
doesn’t care about the traditions of men – right?  If you are one of these people then 
you prefer to find your own way.  And you are pretty sure that your way is a good one 
and you will be alright in the end. 
 
But the point of the story is that no one is alright.  Zacchaeus isn’t alright.  He’s a sinner 
who is hopelessly lost without the grace of Jesus.  But “the people” aren’t alright either.  
They are so self-righteous that they can’t see that their hearts are just as black as 
Zacchaeus’.  And being lost and not admitting it is the worst spot to be in. 
… 
I was in Vancouver for a Missional Church conference back in October, and one 
evening I took the skytrain out to Surrey where my sister picked me up and brought me 
home to her place in Langley for a visit.  Now I used to live in Vancouver so I’ve been 
on the train lots, but I ran into a bit of trouble that night. 
 
I stayed late in Langley and so when we were finally wrapping up I realized I was going 
to have to rush in order to catch one of the last trains.   
 
My brother-in-law gave me a ride to the station, but as we were talking on the way I 
didn’t realize that instead of dropping me off in Surrey he took me closer to downtown.   
 
The train was approaching the station when I arrived so I ran up the stairs and jumped 
on.  But after the doors shut I realized I was heading the wrong way.  So at the next 
stop I got off and then had to wait for a train coming the other way. 
 
But when it arrived instead of saying “Water front” which is the most downtown station 
on the line, it said “Stadium city/Chintown”.  Now I had a dilemma – was this the right 
train?  But rather than ask for clarification I just figured that because it was late every 
second train must go all the way.  So I let it pass.   
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And there I was, hanging out on the platform in Surrey at midnight.  Cool.  Anyway, 
other than see a bunch of other tired people trying to catch the train nothing happened.. 
 
But when the next train finally arrived it too was going to Chinatown not Waterfront.  But 
because it was the last train I had to get on.   
 
Now we live in a wonderful time where we all carry a GPS in our pocket, so I was 
plotting my trip back from the station to my hotel… when my phone died.  But I had a 
pretty good idea which way to go so when I finally arrived and there were several 
people getting off the train, rather than confirm with anyone which way to go I put on my 
confident face and just started walking.  I figured a confident face was a good thing to 
have if you were going to walk around in Chinatown by yourself at midnight. 
 
Well after walking for quite a while, and getting pretty wet because it was raining, and 
passing all sorts of interesting places, and not seeing anything that looked like the hotel 
area of town, I finally managed to find a cab and got in.   
 
I told him where I wanted to go and he took off.  But even without anyone on the roads 
at this time of night it took him over 10 minutes to drive to the hotel from where I started 
so I must have been somewhere close to the boarder ;).  The ride cost more than I had 
budgeted, but at least I managed to never asked for directions.  Nobody likes to admit 
they are lost.   
 
It is in the silliness of a position like this that Christmas finds us all.  But the Good News 
is that the God of the universe isn’t duped by the mask of confidence we wear.  Maybe 
you are wearing a mask that hides your brokenness today.  But Jesus know how to spot 
lost people. 
 
Jesus think, He looks up and sees a businessman in a tree!  That’s what we look like to 
Jesus.  And Jesus came to seek and to save the lost.  Let Him come to your house for 
lunch today.  
… 
Now Zacchaeus wins in this story because he doesn’t deny he is lost.  He doesn’t yell 
down from his tree “I’m fine!”  Instead he climbs down and invites Jesus in. 
… 
Friends, the Christmas story tells us we are all lost in the dark.  We all need a Saviour.  
And maybe this has become obvious to you.  Maybe this last year has been really dark, 
and you feel your lostness.  Maybe you’ve been suffering in sorrow or sin or both. 
 
If that’s you the Good News of Christmas is that when humanity found itself lost in the 
dark God became a man.  And a light shone in the darkness.   
 
[Light candle] 
 
Jesus stepped into our darkness.  And He wants to step into your darkness today.  He 
offers His light for your path, and His companionship for your sorrow.  Friends, Jesus 
came to seek and to save the lost so we can be found in Him now and for all eternity. 


