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John Chapter 20:19-31 reading from the “The New Revised 

Standard.” 

When it was evening on that day, the first day of the week, and the 

doors of the house where the disciples had met were locked for 

fear of the Jews, Jesus came and stood among them and said, 

"Peace be with you." After he said this, he showed them his hands 

and his side. Then the disciples rejoiced when they saw the Lord.  

Jesus said to them again, "Peace be with you. As the Father has 

sent me, so I send you." When he had said this, he breathed on 

them and said to them, "Receive the Holy Spirit. If you forgive the 

sins of any, they are forgiven them; if you retain the sins of any, 

they are retained."  

But Thomas (who was called the Twin  ), one of the twelve, was 

not with them when Jesus came. So the other disciples told him, 

"We have seen the Lord." But he said to them, "Unless I see the 

mark of the nails in his hands, and put my finger in the mark of the 

nails and my hand in his side, I will not believe." A week later his 

disciples were again in the house, and Thomas was with them. 

Although the doors were shut, Jesus came and stood among them 

and said, "Peace be with you." Then he said to Thomas, "Put your 

finger here and see my hands. Reach out your hand and put it in 

my side. Do not doubt but believe." Thomas answered him, "My 

Lord and my God!"  

Jesus said to him, "Have you believed because you have seen me? 

Blessed are those who have not seen and yet have come to 

believe." Now Jesus did many other signs in the presence of his 

disciples, which are not written in this book. But these are written 

so that you may come to believe  that Jesus is the Messiah,  the 

Son of God, and that through believing you may have life in his 

name.   
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Every year after Easter, the Lectionary suggests that we read the 

story of Thomas. People see Thomas as a man filled with doubt, a 

skeptic. But I have come to know Thomas in a new way. As I have 

listened to people talk, and as I have read scripture, I have come to 

see Thomas differently. 

 

You see, in order to be a doubter, or a skeptic, one has to be at a 

distance from what is going on. Yet, Thomas is not. Thomas is 

found smack in the middle of all the lists of the disciples. He is not 

there with the afterthoughts, he is right there in the middle of 

things. He is concrete, loyal, and regular as the day is long. When 

you think of the picture of the disciples, Thomas’ face is found 

right there in the centre middle row. 

 

Other than the lists of the disciples, there are only three occasions 

when we actually hear about Thomas. On the first occasion, Jesus 

is ministering in Galilee, and hears that Lazarus has died. Jesus 

announces that Lazarus is dead and that they must go to Bethany, 

which is less than two miles from the temple. Thomas is the one 

who says, “Let us also go, that we may die with him.” They know 

that Jesus is not the most popular person with the temple 

authorities. They are walking into danger, by going to Bethany and 

so Thomas is skeptical and sarcastically, I suggest, says “O sure 

let’s go to Bethany. Now there’s an idea. Let’s all go to Bethany so 

that we can all die. No sense for Jesus to die alone.” 
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As I listen to people, I don’t very often hear the skeptic speak 

openly. What I hear far more often, is the person who doesn’t want 

anything to change. “Why should we change our lives? The risk is 

too great. Let’s just stay put and keep doing what we are doing. 

Why rock the boat?”  

 

It is almost as if Thomas is saying, “Why go there? Lazarus is 

dead. There is nothing you can do for him anyway. Better we just 

stay here and carry on our ministry. What do you want to do that 

for? Why go there to die, when we can live here and do what we 

know how to do? At least here, we know what the risks are.” 

 

The second time that Thomas is mentioned in John’s gospel is in 

the middle of Jesus great teaching,  

“In my Father’s house there are many dwelling places. If it 

were not so, would I have told you that I go to prepare a place for 

you? And if I go and prepare a place for you, I will come again 

and will take you to myself, so that where I am, there you may be 

also. And you know the way to the place where I am going.” 

 

Jesus is preparing the disciples for a change. Jesus will go from 

them. They must follow. We know that Jesus is talking of his 

death, and all that will flow from the crucifixion. 

 

But Thomas doesn’t know. It is Thomas who says, “Lord, we don’t 

know where you are going. How can we know the way?” Why do 

you want to go and change things? What we have got right here is 

good enough and we don’t know another way. Don’t go changing 

things. We like things the way they are. 
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And then the third time we hear of Thomas, it is in the upper 

room. The disciples have told him of the resurrection, since he 

wasn’t there when Jesus appeared to them. I think Thomas just 

likes things predictable. Jesus is dead? Ok then he is dead. Thomas 

can deal with that. It is unpleasant, and he wishes it were not true, 

but that is not the case. Jesus is dead. He saw Jesus die. Facts are 

facts and you deal with what you’ve got. You get on with living.  

 

Thomas is just is an ordinary kind of concrete guy. And it makes 

him mad when people don’t deal with reality. “I mean we are here, 

and Jesus isn’t. I deal with what is. I don’t have a lot of time for 

speculative dreams and arguments. Just give me the facts.”  

 

And we are a lot like Thomas. We deal with what is in front of us. 

If the pot is boiling over, we take it off the heat. If the sidewalk is 

covered with snow, we shovel it. If our roof leaks we fix it. (Which 

by the way is exactly what has been happening this past week.) If 

we have thirty five kids in Sunday School, we role up our sleeves 

and we teach.  

 

That is how we live. But we don’t easily deal with, “Where do you 

want to be five, or ten years from now?” We are here, now why 

would we want to change it? But folks I have news for you, God is 

always changing things. 

 

As I watch people in the discussions around the church, I see this 

dialogue repeated again and again.  

“How do you envision the future of your church?” 

“Here. This is pretty good. Why would I want to change it?” 
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The reality is that most of us are pretty comfortable with the status 

quo. It is predictable, it is understandable, we know how to deal 

with it, it fits into our schedule, we can put all the pieces in their 

boxes, and life makes sense. And, is that bad? After all, isn’t that 

what we have been spending our lives to get to, to know our place, 

to feel at home, to do our part, to be a good person? O sure we 

would like more families, more children, more financial support 

but when the rubber meets the road do we really want to change.  

 

That being said however, sometimes I feel complacent and fearful 

of change. Moving in a new direction raises all sorts of troubling 

questions: How will our needs be met? What if an emergency 

arises? What will happen to us if we totally trust our life in Jesus' 

hands—will we survive, as individuals, as a church? Centering our 

life on Christ and the witness and service to which he calls us is 

filled with uncertainty and risk, and that always generates 

apprehension and fear. Witnessing to our faith and inviting people 

to share it raises the fear of offending someone, or being rejected. 

Incorporating new people into the church, especially in leadership 

roles, carries with it the fear of change. Consistently reaching out 

to serve others with our resources generates fear that our needs 

won't be met, our bills won't get paid. Confronting evil in the 

world always carries the danger that we'll be defeated, humiliated, 

harmed, or even killed. 

 

I think we understand Thomas more that we realize. Thomas says, 

“If you want me to change, if you want me to believe this 

resurrection story, you’ve got to give me a miracle. I’ll put my 

hand in his wounds before I will change.”  

 

And Jesus reaches out his wounded hands and says, “Thomas, 

touch, do not be without faith, but have trust, have faith.”  
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Life changed for Thomas. They say that Thomas left all he had 

known and journeyed east. Different from all the disciples, 

Thomas went to India. There he started a church movement that 

has lasted for two thousand years, known as the Mar Thoma 

church, the church of St. Thomas and is thriving. 

 

I am convinced that if we can reach out, willing to respond to the 

call of Christ, that is beyond what is right in front of us, if we can 

do the risky, and the irregular, if we can conceive of following 

Christ outside the bounds of our predictable and known and 

understood world, then comes a faith experience that can change 

lives.  

 

Listen, if I know anything about Jesus, and of course I think I do, 

that is why I am a preacher, if I know anything about Jesus, he 

calls us to change, calls us to faith, calls us to reach out, like 

Thomas. Jesus calls us to just reach out of the predictable, to where 

miracles happen and lives are changed for ordinary people, like 

you and me and Thomas and all the other people in our community 

to whom we minister.  

 

Like Thomas, each one of us, just an ordinary person, called to do 

something exceptional. So what about it? Are you up for the task? 


